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FOREWORD 


Nearly 1,800 buildings now im use by the Veterans’ Administration 
for hospital and medical purposes were constructed before 1940. 
Over 300 buildings in this eategory were constructed before the turn 
of the century. ‘These facts serve to focus attention on the renovation 
and construction and maintenance programs of the Veterans’ Admin- 
istration’s medical department. 

Inspections of hospitals by individual Members of Congress as well 
as official visits by subcommittees have brought to my attention the 
general overall need which exists in this field. With that in mind, I 
recently addressed a letter to the Administrator of Veterans’ Affairs 
asking him for a list of the renovation and construction projects which 
are projected for fiscal year 1956, 1957, or not yet programed. (The 
technical name for this type of project is nonbed betterment.) At 
the same time I directed a letter to the manager of each of the 172 
medical installations asking for his independent personal judgment 
on the need for nonbed betterments and the time and order in which 
they should be scheduled at each installation. It will be noted that 
the report from the central office of the Veterans’ Administration 
appears first and the comments of the manager immediately thereafter. 

The budget for fiscal year 1956 contains $13,815,000 for hospital 
and domicilary facilities. Any nonbed betterment project costing in 
excess of $250,000 would come from that fund. (Items involving 
less than that sum are classed as a major alteration, improvement or 
repair.) The operating services asked for $34,466,000 and the VA 
budget office submitted this amount to the Bureau of the Budget 
which reduced the item to $13,815,000. The individual projects 
involved in both of these figures are found at the conclusion of the 
foreword. 

Twenty-two projects listed in a reeapitulation by central office, 
cost. $74,128,500 none of which are yet programed for action. The 
replies from the managers and the amount originally requested by the 
VA point up the inadequacy of the 1956 budget insofar as this item 
is concerned. 

The second portion of this committee print relates to maintenance 
of VA hospitals. Judging from the replies received there is not the 
serious overall problem in this field such as exists in the nonbed better- 
ment classification. The replies from the several managers are repro- 
duced so that a full history will be available for ready reference. 

The concluding portion consists of a series of tables showing the 
age of each hospital or domicile. This part is arranged by type of 
installation—domicile, tuberculosis, neuropsychiatric, or general, med- 
ical, and surgical hospital or center. 

The information in the first parts of the print is arranged in alpha- 
betical order according to the States. 

Upon behalf of the Committee on Veterans’ Affairs, I express the 
appreciation of the committee for the cooperation of all those in the 
Veterans’ Administration who made possible the compiling of this 
information. 

Ouin E. Tracus, 
Chairman, Committee on Veterans’ Affairs. 
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Veterans’ Administratioa 1956 construction budget 
[In thousands of dollars] 





As submitted Bureau 
to bureau allowance Reduction 


I. Hospital and domiciliary facilities appropriation estimate: 
(a) Washington, D. C., 500-bed GM hospital 
(5b) 1956 modernization and rehabilitation program 
(c) Additional requirements for new Topeka hospital_-_- 
(d) Site for new San Francisco hospital 997 
(e) Initial portable equipment 52,315 


13, 815 


II, Major alterations, improvements and repairs appropria- 
tion estimate___- 





1 Estimated cost of 500-bed GM hospital. Deferred by Bureau of the Budget for further consideration 
of site and construction to meet criteria of civilian defense. 

2 Detailed listing of proposed projects listed below. 

3 Funds for construction of this hospital were appropriated in 1955. Additional requirements were based 
on current costs estimates. Bureau of the Budget disallowed the increase on the assumption that the 
hospital can be built as designed within funds available. 

w» ‘ Funds for construction of this hospital were appropriated in 1955, Effort will be made to absorb cost 
of the new site within funds available for construction. 

5 To equip new hospitals and major rehabilitation and modernization projects estimated to be com- 
pleted during 1956. Bureau of Budget allowance was $2,315,000 plus savings of $685,000 in prior year pro- 
grams or a total of $3 million, which it was agreed will be sufficient for fiscal year 1956, 

® Detailed listing of projects attached. 


Fiscal year 1956 major rehabilitation and modernization program request 


(1) | (2) (3) (4) 


Hospital type 
and number of 
constructed beds | Total esti- 
June 30, 1954 mated cost 

| (thousands 


Project title ! 
| of dollars) 
Num- 


| 211, 500.0 


691.2 | Modernization program, phase I, 


. Bay Pines, Fla 383. 0 ferent int modernize present laundry 
. Bedford, Mass 2,393.7 | Modernization program, phase I. 


. Biloxi, Miss 918.6 | Modernization program, phase II, 


. Cheyenne, Wyo 1, 632.0 | Modernization program, phase I. 
. Coatesville, Pa 380. 1 be odernization —— phase II. 

4 New recreation and theater building and 
. Dayton, Ohio 1, 418.0 { connecting corridor. 


. Keeoughtan, Va 922.0 | Modernization program, phase I. 





. Los Angeles, Calif. 394.5 | New canteen and post office building. 


. Lyons, N. J 2, 009 554. 4 Bxpent and modernize present laundry 
acilities. 

. Northampton, Mass 385.3 Do. 

. Roseburg, Oreg_..---..-- pe 553.8 | Expand and modernize present kitchen 
and dining facilities, building No. 1. 

8. White River Junction, Vt- 1, 218.6 | Modernization program, phase II. 








1 In addition to specific items listed above, each sabe covers any necessary adjustments and related 
work to permit the rehabilitated or modernized facilities to tie in with and function as an integral part of 
existing plants. Even after all projects in this papons program are completed, standards of affected hos- 
pitals though improved will still in most cases be below those approved for our new hospitals. 

2 Total estimated cost reduced from $11,845.2 to $11,500 by overall roundoff of estimated cost, 
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NONBED BETTERMENTS (N VA HOSPITALS 3 
Fiscal year 1956 major alierations, itmprevemenis, and repatrs program request 


(1) (2) (3) (4) 


Hospital type 
and number of 
constructed beds, | Total esti- 


June 30, 1954 Brief project deseription ! 


2 3, 900.0 


A. Hospitals, domiciliary, 3, 722. 2 
and centers. 
1. Various stations 300.0 | Administrator’s discretionary project fund. 
2. Various stations. 322.7 | Interim patients protection program, 
phase IV (covering automatic sprinkler 
systems, fire-alarm systems and/or aug- 
mentation or adjustments to water sup- 
ply and/or distribution systems to 
improve adequacy of supply for fire pro- 
tection for approximately 40 buildings at 
4 stations). 
. Various stations TB sputum waste disposal units (to mini- 
mize hazards of handling TB wastes). 
. Albuquerque, N. a Additional water supply. 


ex. 

. Batavia, N. Y..-.- Replace elevators, building No. 1. 

Replace worn coal-fired boilers with new 
oil-fired boilers. 

— screens, ward 2-B, building 
No. 1. 

. Chillicothe, Ohio..| 2,116 Replacement of present overloaded under- 
ground electrical system. 

. Chillicothe, Ohio..| 2, 116 Completion of perimeter road and storm 
sewerage System to protect foundations 
from being weakened by surface drain- 
age; strengthen weakened foundations, 
buildings 2 through 5 and 24; and replace 
2 passenger elevators (1 in building No. 1 
and 1 in building No. 24). 

. Clinton, Iowa_.... . Rehabilitation of former Army laundry 
(from which most equipment had been 
removed). 


. Dayton, Ohio. { 2 ; Extension of out-fall sanitary sewer. 


Dearborn, Mich - - x Conversion of building No. 13 for utility 
shops and building No. 18 to supply 
warehouse. 

Improve electrica! distribution system (to 
eliminate overloading). 

New building to vide animal quarters 
and laboratory facilities for research and 

training poe. 

Fayetteville, N. C. bs Alterations to buildings 1 and 3 for expan- 
sion of clinical laboratory and morgue 
facilities. 

16. Fort Bayard, N. 5 Replacement of obsolete refrigeration 

Mex. plant, hospital building No. 144. 

17. Fort Lyon, Colo... ‘ Replace a portion of electrical overhead 
distribution system with underground 
system and rehabilitation of balance of 
electrical distribution system. 


ware Sse shad Pe 50.0 | Replace elevators, buildings 1 and 2. 


548 

842 Alterations of building 115 to provide faeili- 

358 104.8 ties and 8 additional beds for treatment of 

370 —— chain link fence to enclose 
area. 


. Downey, Ill 


19. Los Angeles, Calif. 


1, 
i 
2, 
20. Mountain Home, ‘ - a 177.0 Alterations to buildings 8, 69, and 70 (ist 


Tenn. , 781 phase modernization project). 
21. Murfreesboro, 1, 307 80.0 | Installation of mechanical coal-handling 
Tenn. equipment, boiler house, building No.16 
(to eliminate manual coal handling). 

22. Newington, Conn- 273 70.1 | Alterations and additions to existing re- 
frigerated storage and replacement of 
obsolete brine system with modern Freon 
system. 

23. Northampton, | 1,031 220.0 | Replace worn coal-fired boilers with new 

Mass. oil-fired boilers. 

24. ~—— Little Rock,} 2,062 105.6 | Modernize electric distribution system. 

rk. 


See footnotes at end of table, p. 4. 





4 NONBED BETTERMENTS IN VA HOSPITALS 


Fiscal year 1956 major alterations, improvements, and repairs program Ruemedibe. 





(1) (2) (3) (4) 


Hospital type 

and number of 
constructed beds, { Total esti- | 

June 30, 1954 | saeed Sons Brief project deseription | 


of dollars) 


A. Hospitals, domiciliary, 
and centers—Con. | 
25. Oklahoma City, | 


New building to provide animal quarters 
Okla. 


and laboratory facilities for research and 

training purposes. 

. .8 | Fly ash control. 

. San Juan, ES \ Provide chain link fenee and gate (for sta- 

tion protection). 

. Sheridan, Wyo-... : .6 | 2d phase, replacement of steam distribution 

| _ system. 

. St. Cloud, Minn_- 3.8 | Conversion of boiler plant from coal firing 

to oil firing. 

: f |{Air condition clinical laboratory building 

5 Wadsworth, Kans. |) 1 7 (to provide required temperature and 

’ || humidity control). 

. Wichita, Kans____| I ~~ 5.8 | Flood control. 

. Wilmington, Del-_. 5.6 | Subsoil drainage (to prevent basement 
flooding and protect building founda- 
tions). 

— —— sueeeng No. .~ (to re- 

‘ , r ) place present inadequate, malfunction- 
- Wood, Wis........ ing, and uneconomical incineration 

capacity). 


B. Alterations and improve- 
ments to out-patient 
clinics (R. O. and 
VAO’s). 


. Baltimore, Md 5 Alterations and improvements, out-patient 
clinics (to centralize activities and secure 
more economical and efficient use of space 
and to correct existing hazards). 
. Brooklyn, N. Y 76. Readjustment of space to permit expansion 
of inadequate space for medical activities. 
3. Montgomery, .2 | Readjustment of space (to permit increas- 
Ala. ing present inadequate number of medi- 
eal examination rooms from 2 to 5 and 
provide necessary utility connections in 
all examining rooms). 
. Muskogee, Okla ; Establishment of TB bacteriological labo- 
ratory. 
56. San Francisco, .6 | Space adjustment to permit relocation of 
Calif. | pharmacy (from 7th to 2d floor, thus per- 
mitting access by stairs and elevators and 
to provide suitable ventilation and ade- 
quate pharmacy space). 

















1 In addition to the specific items listed above, each project covers any necessary adjustments and related 
work to permit the altered, improved, or repaired facilities to tie in with and function as an integral part 
of existing plants. Some substitutions of projects may be anticipated as a result of changing conditions 
during the year. Experience has shown that there will be emergencies and changes in requirements that 
can neither be forecast nor reasonably estimated in advance. However, before any major alterations, im- 
provements, or repairs (nonbed) project is started, it will be subjected to a thorough screening to establish 
the priority and the fact that it is necessary. Even after all projects in the proposed program are com- 
pleted, standards of affected hospitals though improved, will still, in most cases, be below those approved 
for our new hospitals. 

2 Total estimated cost reduced from $4,007.5 to $3,900.0 by overall round-off of estimated cost. 





iN onbed | Mainte- 
nance 


| better- | Hospital 


| Prabects age 





Page Page 
271 391 
271 401 
272 388 
273 388 


Birmingham - 

Montgomery 

Tusealoosa 

Tuskegee 
Arizona: 


-~ 
- 


274 ‘ 
274 381 
277 382 


toh re 
-& 


Whipple 
Arkansas: 

Fayetteville 

Little Rock_-__- 

North Little Rock 
California: 


278 395 
278 399 
279 386 


279 397 
280 380 
Long Beach 280 399 
Los Angeles__--- a Eo al i 281 | 399 
i i a ae ee a ae aa re 3 283 403 
Palo Alto___-_-- Aa a Na a ae 283 | 386 
San Fernando 284 | 381 
San Francisco 9 | 285 | 405 
Colorado: 
ne ae fhcn a thins el 285 394 
tae ai ‘ 285 | 384 
Grand Junction | 285 397 
Connecticut: 
Newington gil 5 286 402 
West Haven j 286 407 
Delaware: Wilmington 4 287 407 
District of Columbia: Washington | 48] 287; 407 
Florida: 
a 287 391 
Coral Gables 50 | 288| 393 
Lake City 51; 288; 399 
Georgia: 


nN Ndwovd 
e ~ & Co 


Wb 
ow; 


Livermore 


ow 
a 


289 390 
289 38% 
290 
291 
291 


Illinois: 
Chicago: 
ee eee ee ener enn eens 5! 291 
TN Si aa el f 291 
PN a dea 5 292 
292 
293 
294 
294 





Fort Wayne 294 
Indianapolis: 
Cold Spring Road 295 
West enth Street 295 
296 











NONBED BETTERMENTS IN VA HOSPITALS 


i | 
| Nonbed | Mainte- 


Clinton 

Des Moines 

Iowa City 

Knoxville 
Kansas: 


Kentucky: 
a a 1s less I igatl Sa aeee 
Lexington 
Louisville 
Outwood 
Louisiana: 
Alexandria 


Shreveport 
I I a os ah dil hala iid 
Maryland: 

Baltimore 

Fort Howard 

Perry Point 
Massachusetts: 

Bedford 

Boston 

Brockton 

Northampton 

Rutland Heights - - - _- sais oo cdi 

West Roxbury 
Michigan: 

Ann Arbor 

Battle Creek 





Dearborn 
Iron Mountain 
Saginaw 
Minnesota: 
RNG... nwaseticuduscdewsseCebonwew anaes 
St. Cloud 
Mississippi: 
i ae a ee 
Gulfport 
Jackson 
Missouri: 
eG Nn naan swapeaegiee 
Jefferson Barracks 
Kansas City 
Poplar Bluff 
St. Louis 
Montana: 
Fort Harrison 
Miles City 
Nebraska: 
Grand Island 
Lincoln 


Nevada: Reno 
New Hampshire: Manchester 
New Jersey: 
East Orange 
Se Se ee ee 
New Mexico: 
Albuquerque 
Fort Bayard 





better- | 


ment 


Page 
76 
76 
85 
86 
87 
88 
91 


92 
94 


96 | 
97 | 


98 

99 
100 
102 


104 
106 
112 


113 
116 
118 
119 
121 
122 


124 
125 
128 
129 
129 


130 
132 


133 
136 
138 


139 
140 
141 
142 
143 


143 
145 


145 
147 
148 
149 
150 


150 
151 


153 
156 








nance 
projects 


_— 


Page 
296 
297 
300 
300 


301 
301 
302 


303 
304 
304 
305 


305 
306 
306 
307 


308 
308 
308 


309 
309 
311 
312 
312 
312 


313 
313 
314 
315 


Hospital 
age 


Page 
378 
394 
398 
384 


388 
406 
407 
396 
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Nonbed | Mainte- 
better- | nance 
ment | projects | 


| Hospital 
age 


r aa 


New York: Page | Page Page 
Albany | 156; 325; 389 
Batavia 158 325 | 379 

160 325 | 390 

162 326 392 

163 326 392 

163 326 392 

Canandaigua 164 327 | 383 
Castle Point 165 327 | 379 
Montrose___-_ ~~~ ae he aye soho tetaraheell Ae 327 385 
ee es BES. ce we re y 168 328 | 402 
Northport, Long Island_ - - -----. ts 168 328 386 
Sunmount- sii wesc | 170 330 381 
Syracuse lial 171 330 406 
North Carolina: 
175 331 395 

Fayetteville ___- = 7 , kde 176 336 396 
Oteeee 2.25 336 381 
Salisbury _ - —--- -- ; 336 387 

North Dakota: 
Fargo-_-_-__-_- 337 395 
Minot. ‘i : 337 

Ohio: 

I, el 337 
Chillicothe________- ae 337 
Cincinnati_ __- 338 
Cleveland _ Bee f 338 
uo” See eee ec diiin oe eet cae 338 

Oklahoma: 
Muskogee { 341 | 
Oklahoma City 341 

Oregon: 
Camp White ( 341 
Portland 345 
Roseburg ¢ 345 

Pennsylvania: 
Altoona ( 345 
Aspinwall ¢ 346 

346 
Coatesville ¢ 347 
Erie. _- 348 
Lebanon 348 
Philadelphia 348 
Pittsburgh: 

Leech Farm Road 349 
University Drive 351 | 
Wilkes-Barre 352 

Puerto Rico: San Juan 352 

Rhode Island: Providence 353 

South Carolina: Columbia 353 

South Dakota: 
Fort Meade 353 384 
I lata is de apa ag on 354 397 
oN Tae ap i dacs aussie alerteaeron betaine wicie 354 405 

Tennessee: 
Memphis: 

Crump Boulevard 356 380 
Park Avenue 357 401 
Mountain Home 357 401 
Murfreesboro 358 385 
Nashville 358 402 
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Texas: 
Amarillo 
Big Spring 
Bonham___---_- 
PEAS 
Houston___-_ 
Kerrville 
Marlin 


Salt Lake City: 
12th Avenue ‘ 
EN \ a 
Vermont: White River NN is 
Virginia: 
Kecoughtan 


i i RR RINE Is sisi 


Washington: 
American Lake 


Vancouver 
Walla Walla 
West Virginia: 
Beckley 
Clarksburg 


OE, Sindaciy ced chriptnca wl li di dr oe 


Martinsburg 
Wisconsin: 


Cheyenne 
Sheridan 





Nonbed Mainte- 


better- | nance | Hospital 


ment | projects age 











NONBED BETTERMENTS IN VETERANS’ ADMINISTRATION 
HOSPITALS—NEED FOR RENOVATION AND CONSTRUCTION 


House or Representatives, UV. S., 
CoMMITTEE ON VETERANS’ AFFAIRS, 
Washington, D. C., February 3, 1955. 
Mr. H. V. Hietey, 
Administrator of Veterans’ Affairs, 
Veterans’ Administration, Washington 25, D. C. 

Dear Mr. Hiectey: I have been furnished with a copy of a memo- 
randum addressed to all of the Veterans’ Administration hospitals 
and centers, dated December 31, 1954, concerning proposed alterations 
and betterment projects. This letter includes a list of all nonbed 
betterments for an individual station in the Veterans’ Administration 
Medical Department. 

I would like to have furnished, at your earliest convenience, a list 
of all nonbed betterments for each individual Veterans’ Administration 
station. The sample furnished to me on an informal basis has sufficient 
data with the exception that a cost figure should be indicated for 
each individual project. 

I also want to be informed on an individual station basis of those 
projects now scheduled for fiscal year 1957 completion of which 
should be moved to fiscal year 1956, and those projects not yet 
programed which should be moved to 1957 or 1956 if (1) the quality 
of patient care is not to suffer, or (2) if not promptly done will signi- 
ficantly increase the overall operational cost or per diem cost, (3) if 
not done promptly will accentuate the deterioration of the facility at 
an abnormal rate, or (4) a combination of the above factors which 
would have an overall detrimental effect on the medical care program. 

I also wish to be furnished a list of categories for nonbed projects 
arranged on an overall basis showing, for example, the number of 
chapels needed in the entire Veterans’ Administration Medical 
Department. Indicate station and estimated cost. 

This matter has been the subject of conferences between repre- 
sentatives of the Department of Medicine and Surgery, the Office of 
Legislation, and the staff of this committee. A copy of the letter 
being sent to the individual managers is enclosed. 

Please furnish this information to me at room 356, House Office 
Building by February 28, 1955. 

Sincerely yours, 
Our E. Treacuen, Chairman. 





LETTER TO ALL VETERANS’ ADMINISTRATION MEDICAL 
INSTALLATIONS 


House or REPRESENTATIVES, 
CoMMITTEE ON VETERANS’ AFFAIRS, 
Washington, D. C., February 3, 1956. 


MANAGER, VETERANS’ ADMINISTRATION HOSPITAL. 


Dear Str: The Administrator, pursuant to my request, has furnished me with 
a copy of the list of nonbed betterments which you have submitted for your 
installation arranged on a fiscal year 1955, 1956, and 1957 basis as well as those 
items not yet programed. 

I would like to have your independent, personal judgment for the official use 
of this committee as to each of these projects in the above categories. Are there 
any projects now scheduled for action in 1957 which should be moved to 1956, 
or any of those not programed which should be scheduled for action in 1957 or 
1956? In arriving at your answer please consider whether or not the failure to 
take timely action on these projects would: 

(1) impair the quality of patient care; 

(2) increase the overall operational cost or the per diem cost; 

(3) will accentuate the deterioration of the facility at an abnormal rate; 

(4) or a combination of the three previous factors which would have an 
overall detrimental effect. 

This inquiry relates only to nonbed betterment projects. You will be contacted 
at a later date relative to maintenance needs. 

The central office is aware that this request for your personal opinion is being 
made. 

Please address your reply to me at room 356, House Office Building, Wash- 
ington 25, D. C., to reach me not later than February 28, 1955. 

Sincerely yours, 
Ourn E. Teacun, Chairman. 


NOT PROGRAMED NONBED PRODUCING CONSTRUCTION PROJECTS 
(BY CATEGORIES) 


(Prepared by Central Office, VA) 
FUTURE MODERNIZATION PROGRAM ($74,128,500 FOR ONLY 22 STATIONS) 


(This category embraces those stations where (a) a complete renovation is in process or (6) a complete 
sneer . deemed necessary in the near future. All projects of record for a station are included in the 
single entry. 


Alexandria, La 300 | Long Beach, Calif (4) 

American Lake, Wash............-.....-. (}) 

Aspinwall, Pa ( Lyons, N. J (4) 

Bath, N. Y Marion, Ind J (4) 

pre he (‘) Mountain Home, Tenn a) 

Bay Pines, Fla__--- sncictenbbdilhad cake des okey il 1, 273, 900 | Murfreesboro, Tenn (4) 
Newington, Conn () 

REID ais ss incirends onesenbboanbeasiegialnaheii 222, Dreremneneem, BeOeB........--........-... () 

Bronx, N. ‘ North Little Rock, Ark (‘) 

Canandaigua, N. Y 7 OE Tn noon Gia weeecoe (4) 

Chi.licothe, Ohio. SS ee 

Coatesville, Pa Outwood, Ky he 
Perry Point, Mi dd teladdinanee obths satel 

Coral Gables, Fla : Portland, Oreg i 

Danville, Il (') PN Otek ands ne covwae 

Dayton, Ohio Roseburg, Oreg__...._.- 

Des Moines, Iowa 23, 300 | St. Cloud, Minn 

Downey, Ill Salt Lake City (GMS), Utah............. 

Fort Harrison, Mont () Sheridan, See tia ini tomnalh waean 

Fort Howard, Md Tucson, tobe ambcidcd ‘ 

Fort Lyon, Colo 1) Tuscaloosa, Ala 

Fort Meade, 8. Dak ) el, nanusacsssnus inane 

Gulfport, Miss , Waco, Tex_.-.- omiturtlses 

Hines, Til (4) BO EE SIPS 

Hot Springs, 8. Dak ( Walla Walla, Wash_- et ELIAS 

Kecoughtan, Va Whipple, Ariz...___ 

Knoxville, Iowa : aie White River Junction, Vt- 

EE is iicdeeaocandebencacnerune : Wood, Wis 


1 Noestimate of cost pending modernization survey. 
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NONBED BETTERMENTS 





IN VA HOSPITALS 


REGIONAL OFFICE CLINICS—CONSOLIDATIONS, ALTERATIONS, 
IMPROVEMENTS, $291, 700 

Baltimore, Md_ (1) New Orleans, La. ’ (1) 
Bay Pines, Fla. sas () Philadelphia, Pa-_-. (1) 
DED, De badd eee. ob Aced bate ae $23,000 | Providence, R. I............-.-...-.-.- (’) 
Chicago, Tll___- (1) St. Louis, Mo-- (1) 
Columbia, 8. C____- (@) Salt Lake City, Utah (4) 
East Orange, N. J (1) San Diego, Calif_. 3) 
Indianapolis, Ind..____- () San Juan, P. R (4) 
Jacksonville, Fla... - 193, 700 | Syracuse, N. Y. 75, 000 
Louisville, Ky__- () Waco, Tex_..- (1) 
Minneapolis, Minn_--__. (‘) Wood, Wis (1) 
Montgomery, Ala__-- (‘) 

MAJOR STRUCTURAL—MAJOR BUILDINGS, ADDITIONS, $4,104,400 
Denver, Colo--..-.- : $106, 500 | Rutland Heights, Mass $100, 000 
Excelsior Springs, Mo. 250, 000 | San Fernando, Calif 315, 200 
Fargo, N. Dak 118, 000 | San Juan, P. R 189, 700 
Houston, Tex. -. A n,n t nw cit doncle dao sets 250, 000 
Lincoln, Nebr 194, 300 | Temple, Tex ’ 249, 300 
Memphis (Crump), Tenn_.-- 202, 400 | West Roxbury, Mass............-.-..-._- 350, 000 
Been; Mees. .o. ls i. 112, 500 


MINOR STRUCTURAL—MINOR BUILDINGS 








ALTERATIONS, IMPROVEMENTS, $1,292,215 


Albuquerque, N. Mex $60, 000 | Louisville, Ky___- : $25, 000 
Amarillo, Tex . 5, 800 | Martinsburg, W. Va_-_- hited 7,300 
Baltimore, Md___._--. 4,000 |} Memphis (Crump), Tenn-_-_-- 14, 000 
Boston, Mass ai 19, 800 |} Memphis (Kennedy), Tenn _- 52, 400 
Brecksville, Ohio 28, 600 | Minneapolis, Minn-...............-...-.. 57, 600 
Buffalo, N. Y_--- 4,000 |} Montgomery, Ala_._........-.------- ‘ 7, 500 
Camp White, Oreg 6 Gio i Genmmend, Calll «.. 12s sidewalls lene 18, 500 
Chicago (Res.), Ill 9, 200 | Omaha, Nebr-.. 20, 000 
Chicago (West Side), I] AS 7,800 | Pittsburgh (NP), Pa......-...........-.. 8, 000 
Cleveland, Ohio ; aes Sennen: Be E655 asl Sa 8, 500 
Clinton, Iowa_. 6, 300 | Reno, Nev , 72, 600 
Dallas, Tex ce 9,000 | Richmond, 3 o 36, 500 
Dearborn, Mich_. 21, 600 | Salt Lake C a (NP), Utah___- . 50, 000 
Denver, Colo___-_- 51, 400 | San Fernando, Calif__ é 37, 400 
Durham, N. C ‘ ~ 5, 000 | San Franciseo, Calif 37, 400 
Dwight, Ill 80, 000 | Sioux Falls, 8S. Dak 40, 900 
Excelsior Springs, Mo-..-.........-....-..- 42, 200 | Sunmount, N. Y : aoe 14, 000 
emia wee LA C. dk  aa. I I a witiociale 62, 500 
Fayetteville, N. C___- 74, 200 | Togus, Maine 42, 500 
Grand Islar 8 ae ee OO tm Wit iia nk 64pm - 6S d-b cine odd 28, 000 
Houston, Tex-_-- 84,000 | Topeka, Kans 8, 500 
Huntington, W. V Boe oe eae 25, 000 |} West Roxbury, Mass_..--..--.----- 9, 215 
Indianapolis (C SR), Ind__. 7,000 | Wilmington, Del. 7, 500 
Indianapolis (GMS), Ind_____...._-.----- 10, 000 | W ilkes-Barre, Pa 35, 000 
Iron Mountain, Sanaa a 8, 000 
THERAPEUTIC EXERCISE BUILDINGS AND POOLS, $25,000 
Indianapolis (GMS), Ind............_--.- $25, 000 
RESEARCH LABORATORIES AND ANIMAL HOUSES, $1,111,400 
Tc enicecneeidiaan dalle $14, 600 | Madison, Wis- santsiitduile<tlins ES 
Cincinnati, Ohio............- 10,000 | Me mphis (Crump), i ae 6, 300 
East Orange, N. J....----- 150, 000 Philadelphia, hd catitdei etek vatecebiabeiae 150, 000 
Grand Junction, Colo__...........-...... ES ae ae 10, 500 
Indianapolis (GMS), Ind__..._...----.__- 125, 000 | Salt Lake City (NP), Tie ak 125, 000 
Ie a ratsecintscxtasien ne mcctnlnsninnsshdaatodtes 7 30,000 | San Francisco, Calif...................... 165, 000 
FIRE AND SAFETY PROGRAM, $415,700 

Albuquerque, N. Mex.._------- ey Or Ota. Ns gcc ccccccccn cote lees $3, 600 
NN ES ik SoS cali icccuinncceme phen oe IS SO ee Sos cc cnc ccecddeadenbogs 11, 900 
Chicago (Res.), I bt Keita aks wil dunk oe eae Oe or ir Oe ne oo ooo Soc dSeeeeune 11, 400 
Dublin, Ga_- ie Siulinwedced Tics Sk SE ee eee, ee 16, 100 
Durham, MGs rcnxce hs rssccecceds een I, MORSE SSS S23 -. occu co decanetehomen 8, 200 
Dwight, TH. Cditsadd baer dita te acayaenen 4,000 | Muskogee, Okla b 19, 700 
ee ape Lf 13, 000 | New Orleans, La ee 4, 200 
A eee ee rr rr oot 2 oo ceccaeebeasen: 8, 500 
OE Seren ON) oo Se stscSccccelockammeeae 3, 500 
Graeme seem, Neovr. . 5... 555.2 ccs 4,400 | Reno, Nev_-.- 14, 000 
Grand Junction, Colo_- 2} 9, 300 Richmond, Va : a 120, 000 
5c Jénadccescumeonsawes 9, 500 | Salt Lake City (N P), Utah 3, 100 
Huntington, W. Va- scecitvteeene 15,000 | San Francisco, Calif 27, 000 
Indianapolis (CSR), fet... cosas ee 7,000 | San Juan, P. R 16, 000 
Indianapolis (GMS), fied nu csceten ae 15, 000 | Sioux Falls, 8. Dak Ser oe ord 3, 100 
Iowa City, Iowa 25,000 | Waukesha, Wis---. Serie 7, 500 
Iron Mountain, Mich_--_- 6, 500 | Wilmington, Del 9, 200 
Jackson, Miss_.-..----- See 42, 100 


1 No estimate of cost pending modernization survey. 





NONBED BETTERMENTS IN 


VA HOSPITALS 


BOILER PLANTS AND HEATING, $740,860 


$10, 000 
3, 000 
25, 000 
13, 760 


Albuquerque, N. Mex 
Baltimore, Md 
Batavia, N. Y 


Camp White, Oreg- 


Cheyenne, Wyo 5, 000 
Dearborn, Mich.. 3, 500 
Dwight, ll 40, 000 
Excelsior Springs, Mo. 404, 000 
OE ee 5, 500 


Kansas City, Mo 
Lebanon, Pa. . 
Louisville, Ky 
Montgomery, Ala... 
Richmond, Va 
Saginaw, Mich 
Sunmount, N. Y_.. 
Vancouver, Wash : 
Washington, D. C_._. 


LAUNDRIES AND WAREHOUSES, $1,159,700 


$14, 000 
12, 000 
200, 000 
6, 300 
196, 700 
2, 500 


Atlanta, Ga_. 
Boston, Mass_- 
Chicago (West Side), 
Denver, Colo are ae 
Excelsior Springs, Mo-- ie aS 
Huntington, W. Va---- eee mee. 


Ren Be tek 


Kansas City, Mo-........-.. 
Madison, Wis___. 
Rutland Heights, Mass 
San Francisco, Calif 
Sunmount, N. Y 

Togus, Maine__-. 


HOSPITAL CLINICAL AND MEDICAL FACILITIES, $632,990 


Amn Arbor, Mich... .....~....-.Jsiu.12u.' » RG 
Birmingham, Ala ; 9, 500 
Boise, Idaho___- 35, 000 


Buffalo, N. Y- 15, 500 


New Orleans, La 
Oklahoma City, 
Providenee, R. I 
Salt Lake City (NP), 


Okla 


Utah 


Chicago (West Side), Tl_- 13, 300 | San Francisco, Calif 
Denver, Colo 11, 500 | Seattle, Wash 
Dublin, Ga_. 11, 200 | Syracuse, N. Y 
Fayetteville, Ark : 2,500 | Temple, Tex 
Fort Bayard, N. Mex-.-- 55, 400 | Togus, Maine 
Kansas City, Mo wae 18, 500 | Tomah, Wis 
Indianapolis (West 10th), Ind_- ; e 5,000 | Vancouver, Wash 
Livermore, Calif__- nae 94,700 | West Haven, Conn 
Madison, Wis_-_---- ; onneaselcds 12,000 | Wichita, Kans 
Memphis (Crump), Tenn aye, 6, 490 | Wilkes-Barre, Pa__- 
Minneapolis, Minn 28, 700 | Wilmington, Del 
Nashville, Tenn---- 6, 000 

CHAPEL, RECREATION, CANTEENS, $1,140,000 
Ann Arbor, Mich $4, 800 | Montgomery, Ala 
Boise, Idaho 14, 500 | Montrose, N. Y 
Boston, Mass--- : ; Sik 35, 000 | Muskogee, Okla 
Fayetteville, N.C pcapbe cleo a 2, 800 | Omaha, Nebr 
Huntington, W. Va__- ‘ ; a 2,500 | Pittsburgh (NP), Pa 
Jefferson Barracks, Mo ach 10, 400 | Togus, Maine 
Minneapolis, Minn 100, 000 | Topeka, Kans 


DIETETICS 
Amarillo, Tex $4, 100 
Bonham, Tex san 9, 300 
| ee ees 5, 000 
Cheyenne, W yo-- bad ewe 9, 000 
Durham, Tex. - ae db nce dnd 4, 600 
Fargo, N. Dak- -- twee nneeuatl 12, 000 
Fayetteville, Ark. ppulineiacacapumaihle 18, 000 
Fayetteville, N. S.. acibieitaron atta uk 55, 600 
Fort Bayard, SO neha Jac isos 31, 500 
Fort Thomas, ie caprwerineetnes-nutt wave bai 43, 200 


AND REFRIGERATION, $386,050 


Lebanon, Pa_.. 

Marlin, Tex 

Nashv ille, Tenn...... 
Oakland, ‘Calif. 

Rutland Heights, Mass.__- 

Sagins aw, Mich_ can 
San Fernando, Calif. 
San Francisco, Calif__ 

Togus, Maine... ee 


QUARTERS, $1,693,600 


i SII, stirs cic pwnimnalbs Se dathegemeeit $78, 000 
PE, SEE... cinch ecstncncsshubenn 59, 500 
Dwight, me e.. (it acchuawsbiieewweeae 230, 000 
ee ee... i sh etdpeewemenille 7, 500 
Payetsevins Me On. oooh i ee id. ee 125, 000 
ROIUOT, Bid cs oto 0k ck les 150, 000 
Huntineses:, W. Va. ..........-- «ete 5, 000 
Memphis (Crump), Tenn.-_-.---.--.----.. 67, 200 


AIR CONDITIONING 


EE BER area cockadeananarees cous $8, 900 
Brooklyn, N. Y --- Sid dnbmeaneence 9, 500 
Chicago (Res.), Bae 60, 600 
CE cine nn albroein 19, 800 
Houston, Sree re ee fe eet ea 110, 000 
Indianapolis ST RE a Ee 12, 000 
SRD MII TENUE o 0 cniainn a ve-tameneriogwnieies 3, 400 
Memphis (Crump), Tenn..-.....--.-..--- 175, 000 
NE ovadanuicelasdaeanaumadabes 32, 300 


Montgomery, Ala-- deralliatialetticactisitilie des 
Montrose, N. Y_-- nad doiteehee 
Richmond, Va........--..-- 
Saginaw, Mich____- Gaius diaiebaheibarmeddiala 
Temple, Tex----.-.-- 
EN, WEE oo occ we codnnen<esee 
as Re, COIN... cc cceccesonas 


AND VENTILATION, $692,800 


Oklahoma City, Okla. _..._-- sdb ete 
Philadelphia, Pa_---.....---- 
Poplar Bluff, Mo-. ‘ ab Sati des 
Salt Lake City (NP), Utah jie 
Togus, Maine. 

Washington, D. C 
West Haven, Conn - 
Wichita, Kans... ........... 


$3 


6, 
36, 
4s, 
3, 


10 


60, 


13 


600 
, 900 
500 
500 
000 
Hy 
00u 
OOv 


55, 000 


$A5 


100, 
30, 
&Y, 
65, 

350, 


$ 425, 
5, 400 
130, 


125, 


125, 
125, 


$39, 5 
2, 
10, 
13, 
20, 
19, 
7, 000 


$30, 
750, 
15, 
10, 
18, 
80, 
17, 


$8, 
40, 
3, 
15, 
29, 
32, 
8, 
125, 


, 000 
000 
000 
200 
000 
000 


5, 400 


000 
OOo 
100 
400 


§, 000 


, 000 
300 


, O00 


500 
500 
500 
Oo0 
100 
800 


000 


000 
000 
, 600 
000 
000 


900 
450 
500 
000 
000 
000 


, 800 
, 500 


000 
000 
000 
000 
600 
800 
000 


000 
000 
000 
000 
500 
000 
800 
000 
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SANITARY (SEWERS, DRAINAGE, INCINERATION), $450,700 





neers $18, 400 ] Fayetteville, N. C_............-........ 000 
SES RUM Dts DE cenctcnveveccsebiwalinn 15, 000 | San Fernando, Calif...................._. 100, 000 
Durham, N. C-.-.-- eeowcccwereseoreesietios Pe | SEIN) Be Biinenccwccncnsstncwasanehend 3, 500 
G5 Cy» nnedashomininrnedentatnbaionlene 269, 000 
WATER SYSTEMS, $268,000 
ee BA. Yo. cccciccccmanckcccsecennecs Ds Eee Gontem, Mo. ... 2... SA $92, 500 
Gee <)- .ooahatacwnthanbaschies 18,000 | Grand Island, Nebr_-.............-.-.... 100, 000 
Le 6,000 | Miles City, Mont. 12, 500 
East Orange, N. J_......-.--. Ldishiniewbucbihs 20,000 | Pittsburgh PI HS sciscrmmuinncinsichahce 7, 000 
ELECTRICAL (LIGHTING AND POWER), $519,700 
Mipemereme, NN. WEGE.....n<ccccanesmascas 5, 600 | Semeteeoten, W. Va... ceca $8, 200 
a cet = tr, en... om etingicimeenaneh 110, 000 
Atlanta, ic a racials * j? | See 
i ami wind wi eS Ce SRE . ok cw cnenonnnccadnbae 21, 000 
PUG, COND sk es act eepichbdbe eS ay ee eee en 50, 000 
Erie, Pa - elke cachet artttenpn entnipi 5, 500 | Togus, Maine ................. 110, 000 
Grand Isl: UI at 3,400 | West Haven, Conn....................... 60, 000 
ELECTRICAL (APPLIANCES AND ACCESSORY SYSTEMS), $261,000 
ee i oe oe ee eee es ake 4 aR a: Re eee $6, 000 
IRIE DEE NET ETN si em UN, On cetaueenw abn 4, 900 
Dearborn, Mich.........--- bee altel ai 55,000 | San Francisco, Calif....................-. 12, 000 
OS So a cali natomebbobarnes A gE > Sea ee eee oe 19, 000 
ee Leeks mS 0 WS PON wl oe, kis 4 alba 35, 000 
Houston, Tex eS ty See ee SD 0 WON, MEN es a eee wudnt heats 7, 000 
Muskogee, Okla_........--- Oa ene 19, 000 
ELEVATORS, $763,100 
Albuquerque, N. Mex.........-..-----.-- $26,900] Minneapolis, Minn-_.....................- $50, 000 
Baltimore, Md : : Le 30, 000 | Montrose, N. Y__-- 110, 000 
Beckley, W. Va ork bee Se fs a 11, 500 | M uskogee, SETS apr a aera aes 5, 000 
Erie, Pa : 9, 600 | New Orleans, La_. Tn ee 73, 000 
Grand Island, Nebr bi ck 3, 600 | Oklahoma City, Okla._- nakitcadcals 8, 000 
Houston, Tex ious = 37,000 | Providence, R. I esis ia eee 45, 000 
Huntington, W. Va utd 75,000 | San Francisco, Calif......__...----------- 125, 000 
Louisville, Ky_--....-- sc amapliniateca anal fh ae ae ar 18, 000 
Madison, Wis_-_--- Landed 36, 000 Temple, Sl inineis: te eticed-s ab eiddierescueyoxioscan teak aieiiaaniah 14, 500 
Memphis (Crump), Tenn-.....-...--..-- Gaaee * Me, Sees... skh eb nerens 25, 000 
ROADS, WALKS, FENCING, PARKING, LANDSCAPING, $701,700 
Albuquerque, N. Mex.........--..-.----- $9,700 | Martinsburg, W. Va__...............-... $20,000 
Altoona, Pa si lailalatiabedhictuiledes teas I melt’ 87, 000 
Ann Arbor, Mich_. ; ional 29,800 | Omaha, Nebr a 6, 000 
Brecksville, Ohio_. ‘ wsiihd seathintedte ok 30, 000 Phoenix, I ta se ccs ale a ee 13, 000 
SIL WE DUD onic der ncnnemengeeesndiiatan 22,000 | Pittsburgh (GMS), Pa__-.....-.-...--.-- 25, 000 
Cincinnati, Ohio-- - «wal tubessebiauaee 28, 500 | Pittsburgh (NP), Pa..................--. 64, 000 
I MENON Sn wdecinendunspecstoune ees eeeenee, Bh. E.. .w< cccndcncoors peotidhaea 10, 000 
Durham, N. C_- ccna diaiansiatabipsenttet dae 30,000 | Reno, Nev ie sails dieatphn alban isdeiieien ak iaetl nie 32, 000 
Excelsior Springs, Mo-.-.-.......-..------. Bee BOD, VOo ko + on cticscckodsandakn dike 25, 000 
ES Is O55 os ccscccswccwccsnante 6,000 | San Fernando, Calif...................... 20, 000 
I ae Fe 32,000 | San Francisco, Calif...............-.-.... 8, 500 
Indianapolis, (C 'SR), WN tds eiomauts a 7,000 | San Juan, P. R cidiatericiste's oo ncneiibee 14, 000 
Jefferson Barracks, Mo.............-----.. 11,800 | Seattle, Wash Ss wosgiid ed atitecstianadeitinedt a 7, 000 
Kansas City, Mo sciatic ctamelicmears may 5, 800 | Sioux Falls, S. Dak 20, 000 
a eee 13 Gap + Wrest peavem, OComm....................... 23, 000 
LONG-RANGE PLAN FOR REPLACEMENT 
Augusta, Ga sae enutinaensieekb< capitis Temporary World War II construction only. 
Cleveland, Ohio_- , ------------.------. Cantonment construction, World War II. 
Coral Gables, Fla SUlska Ga Jeu Converted hotel. 
Downey (Law. & Mcl.), Ill ‘ Temporary World War II construction only. 
Hines (Vaughan), Ill Do. 
Jackson, Miss__----- ; ee Cantonment construction, World War IT. 
Long Beach, Calif Temporary World War II construction only. 
Martinsbure, W. Va “i Cantonment construction, World War II. 
a wl thn edie beledneihi ‘ Do. 
nn ccanesicaacundiada op bieh <aisieen Do. 
Oakland, ee eke ... Converted hotel. 
Oteen (Swannanoa), MS 2 ne? ee ee ae Temporary World War II construction only. 
i , ...... osnpnoccateciivelsb atunicalediie dl Do. 
Temple, Tex sneha chiaiosecqusllthdouiitehbh: bieaine Cantonment construction, World War II. 
I, OD nln nc mlnmensiie ambdae itil Converted girls’ school. 
I Ri sn sta ae hale eee Domiciliary buildings over 60 years of age. 


(Prepared in Engineering Service, DM&S, Veterans’ Administration, February 18, 1955.) 
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NONBED PRODUCING CONSTRUCTION PROGRAM 


(Not yet scheduled except as indicated) 


(A)—Indicates projects not yet programed which centrai office of VA believes should be set for action in 
fiscal year 1957. 
(R)—Indicates project or station to be replaced. 


ALABAMA 


NoONBED BETTERMENTS, VA HospiraL, BirRMINGHAM, ALA. 


PGE MN DDO iceland odor tisi edie wens lial Mills Raat acl None 
I Beh ee irae iow os ie oe ac nici tha eceereaidel anaeaniie taal i lath anal None 
Projected fiscal year 1957: 
I a tt ic .. $75, 000 
Not programed: 
(xpand outpatient treatment clinie____......___.----- , 9, 500 
Package-type chill-water system for air-conditioning unit in secluded 
rooms, NP sections, 8th and 9th floors. .__..______-- dain 8, 900 


VETERANS’ ADMINISTRATION HospIrat, 
Birmingham, Ala., February 9, 1956 
Hon. Ouin E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. TeacvueE: Receipt is acknowledged of your letter dated February 3, 
1955, requesting my independent, personal judgment as to the effect certain non- 
bed betterment projects would have on the operation of this hospital. 

The only nonbed betterment project which has been approved by the Veterans’ 
Administration central office for inclusion in the 1957 fiscal year budget is an 
animal house. If this particular project was moved up for inclusion in the 1956 
fiscal year budget, it would not result in any better quality of patient care. This 
project, together with the expansion of the Dental Clinic, would however increase 
the overall operational cost. 

None of the nonbed betterment projects submitted for your use sometime ago 
would have any bearing on the considerations listed in your letter under three and 
four. 

Sineerely yours, 
L. B. Anprew, M. D., Manager. 





Nonspep BretreRMENtTs, VA Hospirat, Monrcomery, ALA. 


SEE POET CO iiss ad oe e+ be ba ead 26 oe Gai dbuesuake. None 
PEE FONE TOs oo ne tend eacnnccoaadhleh sods dadedaiakes a Ub s None 
Dee en en ee  eerens aune Ganenessauamee None 
Not programed: 
Open shed for farm equipment and other rolling stock___________- $7, 500 
mucréeieon Galina oar Soe te es ee ee Ooo 2 425, 000 
Se TTURRIeer WEROIRIES EUG (OG LUC LSS FOL eae Ste ns EEE 12. 500 
1 new duplex and 1 single quarters building_-_....-___..--~- . 80, 000 
Natural-gas service to boiler plant, dietetic rear and lab- 
re ae ee a a eS a ea an eee tie OO 
Consolidate Montgomery regional office medical division with 
NI eric ie ie re eee ae eR atE one eee ee wie Oi om (*) 


1 No estimate of cost. 


VETERANS’ ADMINISTRATION HosPITAL, 
Montgomery 10, Ala., February 9, 1956. 
Hon. Ourn E, Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: This is in reply to your letter of February 3, asking for my 
independent, personal judgment on the nonbed betterment projects for this 
station. 

We have no alteration and betterment (nonbed producing) projects scheduled 
for 1956 or 1957. 

We do have six projects, none of which are scheduled for any specific fiscal year, 
and all of which are, in my opinion, urgently needed either to provide better patient 
care or to protect property from unreasonably speedy deterioration. 


59144—55——2 
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I was recently asked by the Department of Medicine and Surgery of the 
Veterans’ Administration for an appraisal of these projects, and the assignment 
of priority toeach. This appraisal and assignment was uninfluenced by any con- 
siderations outside the station and is, I believe, my independent and personal 
judgment as to their need. 

I am therefore excerpting the pertinent parts of my submission relating to these 
projects for your use. This is as follows: 


“Priority No. 1—Recreation building (to include theater) 

“All special services, recreation, chaplaincy, and canteen service activities on 
this station are housed in quonset huts. These huts have been in continuous use 
since the hospital opened, and they are not only unsightly, but have deteriorated 
to the point where maintenance is expensive. 

“In my opinion, this project should be restudied, and resubmitted in the light 
of changing conditions. 

“The modern practice of medicine calls for many adjunct services which were 
not contemplated when our present plant was constructed. Expanding needs 
for X-ray, laboratories, physical-medicine facilities, etc., have been crowded into 
insufficient space. 

“In my opinion, the project labeled ‘Reereation Building’ should be redesigned 
to provide space for housing, either the adjunct medical activities, or to permit 
removal of administrative functions from the existing plant to the new building, 
thus providing space in the present plant for complete medical needs. 


“Priority No. 2.—Quarters buildings (1 duplex and 1 single quarters building— 
manager’s residence) 

“In view of the emphasis now being placed on disaster planning, it appears to 
me increasingly important that quarters be provided so that more physicians 
may be made immediately available to the hospital through residence on the 
station. The only physician now residing on the station is the chief, professional 
services. The others are living in homes located in all parts of the city. In 
event of disaster, they could easily be cut off from access to the hospital, and 
the lives of our patients might be placed in jeopardy, or lost, before needed 
medical help could be brought to the station. 


“Priority No. 3.—Natural-gas service to the boiler plant, dietetic department, and 
laboratories 

“This is a new recommendation, and a form 11-6031 is enclosed in support of it. 

“Additional data on this project was furnished your office April 30, 1953, in 
compliance with your request. 

“This project is recommended primarily as an economy. In addition, the 
conversion would eliminate a smoke nuisance which is creating an increasing 
public relations problem with persons living in the neighborhood. It would also 
eliminate expensive repairs or replacement of present equipment which will be 
inevitable in a comparatively short time. 

“Priority No. 4.—Utility shops 

“Utility shops have been, and are, located in unsatisfactory quonset huts 

which have reached the point where they are deteriorating rapidly, and plans for 


their replacement with permanent buildings should be advanced prior to their 
becoming unusable. 


“Priority No. 5.—Open shed for farm equipment 


“This request, when originally approved, was made for a butler-type steel 
building. Since a building of this character would conflict with all other architec- 
ture on the station, I believe the recommendation should be reconsidered, and the 
equipment shed designed to blend in with other buildings on the station. 


“Priority No. 6.—Waterproofing permanent buildings Nos. 1, 4, 6, 7, 8, 12, 13, 14, 
and 17 

“The brick used in the walls of the buildings on the station is highly porous. 
Rain is absorbed in the outer walls and soaks through to the inner plaster, causing 
visible damage inside the hospital, and probable damage in the walls themselves. 

“The leakage not only causes unsightly wall chipping in many parts of the 
hospital, but also requires excessive maintenance, patching, and painting. 

“Form 11-6031 is enclosed covering this project.” 

Sincerely, 
A. W. Wootrorp, Manager. 
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NonNBED BETTERMENTS, VA Hosprtrau, Tuscauoosa, Ana. 


Fiscal year 1955__--_..-~- " ape hls Be ies LR wy : None 
Fiscal year 1956 ae None 
Projected, fiscal year 1957: 5-4101 Addition to laundry building - $300, 000 
Not programed: 
Vehicle and farm storage__-.._._..._-- ‘aid ‘ ih 15, 000 
Lge ae es 50, 000 
(A) Establish central sterile supply a 45, 000 
Lighting protection, buildings 38, 39, and 40_ a 7, 500 
(A) Sprinklers for buildings 1 and 4 ab 5, 000 
Elevator installation, building 39 a : 23, 000 
New acute building SLA _ §00, 000 
Modernization program. —-_---_- x cy (?) 


1 No estimated cost. Operational survey required to determine scope of modernization program. 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiseal year 1957. 


VETERANS’ ADMINISTRATION Hosprrat, 
Tuscaloosa, Ala., February 11, 1955. 
Hon. Ouin E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, House O fice Building, 
Washington, D. C. 

Dear Mr. Teacue: Reference is made to your letter of February 3, 1955, 
requesting information concerning nonbed betterments which have been sub- 
mitted to our central office by this hospital for the fiscal years 1955, 1956, and 
1957, as well as those items not yet programed. 

In order to answer your questions in the sequence submitted, the following 
nonbed betterment projects as submitted to central office are repeated: 

Fiscal year 1955, none programed. 

Fiscal year 1956, none programed. 

Fiseal year 1957: 

Programed: Project No. 5-4101, addition to laundry building. 
Not programed: Project No. 5-4195, central sterile supply, building 
No. 1; elevator installation, building No. 39; project No. 5—4046, ware- 
house addition; sprinklers for buildings Nos. 1 and 4; lightning protection, 
buildings Nos. 38, 39, and 40; project No. 5-4038, vehicle storage build- 
ing; extension of stairs, building No. 1. 
Of the above projects listed, it is recommended that programed project No. 5—-4101, 
addition to the laundry building, be moved forward from the fiscal year 1957 to 
the fiseal year 1956. This project has a definite bearing toward impairing the 
quality of patient care due to present crowded conditions in the hospital laundry. 
The completion of this project would not increase the overall operational cost or 
the per diem cost of the station, nor would it have any effect on the deterioration 
of the facility at an abnormal rate. 

It is not considered that the remaining projects, above indicated as not pro- 
gramed for the fiscal year 1957, will impair the quality of patient care, increase 
the overall operational cost. or per diem cost, or will accentuate the deterioration 
of the facility at an abnormal rate. 

If we ean be of further assistance, kindly advise. 

Very truly yours, 
A. H. Mounrrorp, M. D., 
Manager. 


NonBED BETTERMENTS, VA HospitaL, Tuskecer, Awa. 


Fiscal year 1955__ 
Fiscal year 1956____ 
Projected fiscal year 1957: 
01-5108 Modernization program: 
a. Alterations, buildings 9, 10, 17, 50, 51, 62___- 
b. Connecting corridors, buildings 2 to 5 ie 
c. Outside entrance, building 5 _......-~ )$1, 040, 000 
d. Addition to laundry Lttdeot 
01-5100 e. Detention screens, building 44_- 
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Not programed: 
‘uture phase of modernization program: 
Replacement of temporary aids and affiliated nurses’ 


GN nie wen east Se RAE hide + ipsa buy o~onearene $350, 000 
Convert warehouse 13 for utility shops______________-___ 50, 000 
Alterations in buildings 44, 68, 69 (including detention 

screens) - - - wa aie iether oer siesta aoa 600, 000 
Addition to station garage_-_- i i a a ee 75, 000 
New incinerator -_--_--_- oe Noi sas aL cal es ne ea 35, 000 
Medical Rehabilitation Bldg---_-..-.........--...------ 450, 000 
Special Services Bldg_--_- to av ocr nd lente a nice satiate dake ale 1, 500, 000 
Addition to Administration Bldg-_-_-___.-_._____________~_ 150, 000 
Convert building 38 for chapel - ; c= manana deen 50, 000 
Demolish buildings 16, 17, 18 and replace with permanent 

EELS «« he ciruil nie omniien (54 tne ddente anata sete 350, 000 
Multichannel radio-_--_--_--_-- Cite Me eu a os steal: 40, 000 
Detention screens, buildings 50 and 62_________________- 200, 000 


VETERANS’ ADMINISTRATION HospIrTat, 
Tuskegee, Ala., February 25, 1955. 
Hon. Ouin E. TEAGUE, 
House of Representatives, Washington, D. C. 

Dear Srr: Reference is made to your letter of February 3, 1955, requesting 
the independent personal judgment of the manager for use of your committee 
as to the urgency of the need for nonbed betterments now under consideration 
for this hospital. : 

It is my opinion that a chapel should be made available for the patients at 
this hospital at the earliest date possible. As a group our patients are very 
religious. There has been for many years definite and serious objection on the 
part of the patients to worshiping on the Sabbath Day in the recreation building 
where there usually has been a dance or party of some sort on the previous 
Saturday night. The patients here are not usually exceedingly vocal in their 
insistence for changes of this nature, but all of us know that psychic trauma 
inevitably results among the deeply religious and particularly among the deeply 
religious who have a mental disorder that is not too severe. Most of the dis- 
tinguished visitors who have come here have recognized this need and many 
of them have spoken about it. 

It is a future plan that a special services building will be constructed which 
is listed as priority 2, unprogramed. Theater-gymnasium is listed priority 10, 
unprogramed. The patients need all three of these buildings, but they need 
most a place of worship and, secondly, a place where motion pictures can be 
shown and parties can be had which should not be the church. It is my belief, 
therefore, that a chapel should be provided for this hospital in 1955 or 1956— 
as soon as possible—and that the theater needs be met in the most effective 
way possible. 

We have for several years been in serious need of additional space at the 
station laundry. This need is well known in the central office. Plans have 
been drawn which provide a satisfactory solution to this problem. It is believed 
that this laundry should be constructed if at all possible in the calendar year 
of 1956 or 1957. 

Detention screens are needed very badly in building 44. Thet is now projected 
for fiscel year 1957. Those screens should be placed in this building in 1956 if at 
all possible. Screens other than detention screens wil! not prevent the exceedingly 
disturbed patients, such as those housed in building 44, from destroying ordinary 
screens and throwing trash and property out of the window. The steel framework 
for the sereens in this building has become greatly deteriorated and further deteri- 
oretion mey be anticipsted as time passes. 

Detention screens in buildings 50 and 62 should also be programed but perhaps 
for 1957, a vear later than for building 44. Those two are very large wards which 
tog« ther house approximately 800 patients all of whom are psychotic. 

Detention screens ere also needed in building 69, but less urgently than in build- 
ings 50 and 62. It is requested thet these screens be programed for the fiscal 
year 1958. This building is newer and in better condition than any of the three 
buildings mentioned above. Extremely psychotic patients are housed on this 
ward, however, and ordinary screens are not adequate. 


Per ad 
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Detention screens for building 68 may be deferred indefinitcly because it is 
used as @ neurological ward and patients now housed in that building are far less 
destructive. The ordinary screens now in use are holding up quite well. 

Failure to take timely action on the reconstruction of the chapel and laundry 
will impair the quality of patient care because, respectively, our patients do not 
have an acceptable place of worship and the inadequate laundry service due to 
insufficient space in the laundry leads to tardy laundering of linens and patients’ 
clothing with adverse influence on personal and ward sanitation. 

The detention screens reauested would improve the auelity of patient care in 
all of the buildings for which they have been recommended and will arrest the 
deterioration of the physical plant which is now proceeding at an abnormally 
rapid rate. 

Very truly yours, 
T. T. Trnpon, M. D., Manager. 


ARIZONA 
NoNBED BETTERMENTS, VA Hospitat, PHOENIX, ARIZ. 

Weoee year 1968.55 622. 22522 ee Sp 7 ORO, SO None 
PR ONE BUNRss 2c a2 55 waren ee eT ed Glo. 7 None 
Projected, fiscal year 1957: 

02-5114 Addition to building 1 for storage__________-_- -----. $50, 000 
Not programed: 

pT RR RS eS ES Pee, Ree 10, 500 

Extension of lawn-sprinkling system -- -_--.--.--.- deitnanena hs eieminn 10, 000 

(A) Conductive flooring for corridors of surgical suite......_...... 3, 500 

New access road for rear entrance... ..........---«---.-~~.««--... 3, 000 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
VETERANS’ ADMINISTRATION HospITAt, 
Phoeniz, Ariz., February 17, 1958. 
Hon. Our E. Tracue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacve: I appreciate the opportunity of being able to comment to 
you on the needs of this hospital as they pertain to non-bed-betterment projects, 
as requested by your letter of February 3, 1955. 

Project No. 02—5114, addition to building No. 1 for storage is currently projected 
for fiscal year 1957. This addition is planned to provide additional storage space 
much needed by our supply division. This construction was originally included 
in the plans of this hospital and was reported as an omission from the original 
construction. The lack of adequate storage space for general storage, receiving, and 
safeguarding of Government property is hampering the efficient operation of the 
suppl) division. It is my thought that this project should be moved to 1956. 

e second non-bed-betterment project I should like to comment on is that of the 
animal quarters originally requested in October of 1954. This should have first 
priority under the nonprogramed items and if possible should be scheduled for 
fiscal year 1956. Sufficient laboratory animals cannot be kept on the station to 
properly carry out the function of the clinical laboratory in providing the quality 
of patient care required. 

pplications for construction projects for the extension of the lawn-sprinkling 
system and installation of conductive flooring in the corridors of the surgical op- 
erating suite were submitted to our central office in January 1955. Early com- 
pletion of the most recent request for extension of the sprinkling system will save 
the cost of city water and the cost of man-hours in the hose-type sprinkling opera- 
tions. Again, may I urge that this project be considered for fiscal year 1956. 

The nonprogramed project concerning the conductive flooring in the corridors 
of the surgical operating suite, required as a safety measure, is not deemed as 
essential to our operations as the three projects previously indicated ; however, it 
should receive Spprerenne attention upon full determination of the many facets 
involved inasmuch as it does deal with the safety of the patients and employees in 
the operating suite. 

I trust the above meets with your approval. If further amplification is desired 
from this hospital, we shall be pleased to provide it. 

Sincerely, 
Sermovur Fisuer, M. D., Manager. 
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Noxsep Berrerments, VA Hosprtrat, Tucson, ARiz. 


Fiscal year 1955: 
02-5107 New surgical and clinical wing addition to main hos- 
vital, building 


Projected, fiseal year 1957: 
02-5090 Modernization program: 
a. Alterations and modernization of buildings 1, 
2, 4, 30, and laundry 
b. Additional elevated water storage tank 
c. New chapel 
d. New incinerator - - - - 
e. Modernize water-distribution system 
Not programed: 
Future phase of modernization program: 
Additional work, kitchen, building 3- 17, 500 
Replace frame connecting corridor between main kitchen 
and personnel cafeteria, building 3 25, 000 
Air conditioning, infirmary, building 2 85, 000 
Cooling system, patients convalescent, building 30 32, 000 
Cooling system, recreation, building 4 43, 000 
Master TV antenna anc distribution cable 19, 500 


VETERANS’ ADMINISTRATION HosPITat, 
Tucson, Ariz., February 11, 1965. 
Hon. Ourn E. Teacus, 
Chairman, Commitiee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. TEaGue: Reference is made to your letter of February 3, 1955, in 
which you requested my independent, personal judgment as to the essentiality 
of nonbed betterment projects scheduled for the Veterans’ Administration hos- 
pital, Tucson, Ariz., during the fiscal years 1955, 1956, and 1957. The following 
information is submitted as requested: 

(1) There are no projects presently scheduled for action in 1957 which 
should be moved to 1956. All projects have been programed which should 
be scheduled for action in 1956 and 1957. 

(2) Failure to take timely action on these projects scheduled for 1955, 
1956, and 1957 will impair the quality of patient care. Such failure to take 
timely action however will not increase the overall operational cost or the 
per diem cost and will not accentuate the deterioration of the facility at 
an abnormal rate. 

(3) In evaluating the importance and necessity of these nonbed better- 
ment projects, you should know that this hospital was built in 1928. Since 
that time the change in techniques for treating tuberculosis and the rapid 
advances made both in medicine and surgery have left this hospital obsolete 
in many respects. You should also know that the increased patient load 
following World War II and the Korean conflict has made it increasingly 
difficult to provide adequate inpatient medical care, as well as necesaary 
outpatient care. 

(4) At present, our contact service is located in a quonset hut. The out- 
patient service, along with social service and the chapel are also located in 
quonset huts. These facilities are totally inadequate to meet the demands 
made upon them. In addition, our X-ray and the clinical laboratory, 
pharmacy, EENT clinic, and central supply are totally inadequate to meet 
the needs of the medical ‘and nursing staffs. The diet kitchens on the wards 
have been in need of remodeling in order to give good service. Bathrooms 
and toilet areas likewise are antiquated and in need of repairs. 

(5) In addition to the deficiencies outlined above, you should know that 
under existing conditions in which we are forced to operate, it is impossible 
to properly segregate the treatment of tuberculous patients from general 
medical and surgical patients. The new clinical wing which is scheduled for 
construction in the fiscal year 1955 will do much to correct this poor situation 
and will make it possible to adequately separate tuberculous from nontuber- 
culous patients and outpatients in the various waiting and treatment rooms. 
This is a very important item for consideration in carrying out modern 
aseptic technique. 

(6) The nonbetterment project scheduled for 1957 will result in providing 
more privacy for patients and will make the patient stay more pleasant and 
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should contribute to lowering the irregular discharge rate. The completion 
of these projects will mean a saving in human happiness, improvement of 
ren morale, improved medical care, increase the efficiency of operation, 
will enable us to provide an improved quality of medical care. 
I cannot recommend too strongly our favorable consideration to assure the 
completion of these projects according to present schedule. 


J. E. Gaines, M. D., Manager. 


NonsBED BETTERMENTS, VA CENTER, WutpPPLe, Ariz. 


Fiseal year 1955: 

02-5106 Sprinklers for buildings 12, 13, 14......_................ $23, 900 
Fiscal year 1956 nite ut None 
PG eee, MAE WOOE LUND ain oink er dwietwcinn sees ‘ 30 None 
Not programed: 

aE ed ek ae Oo ee a siiieixds otis a OOD 

(A) Recovery rooms and additional surgical and clinical space, 

building 107 Se ees 6, 000 

Addition to kitchen and dining room, building 108____._....._..-- 100, 000 

General modernization 


1 No cost estimate. 


(A)—fndicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


Operational survey necessary to determine scope of modernization program. 
Overall estimate of cost unknown. 


VETERANS’ ADMINISTRATION CENTER, 
Whipple, Ariz., February 17, 1955. 
Hon, Our E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. TEaGueE: This will acknowledge receipt of your letter dated Febru- 
ary 3, 1955, relative to the proposed nonbed betterments for our hospital which are 
not yet programed 

The most urgent project at this hospital is the construction of an addition 
to the main kitchen to provide proper facilities for feeding patients and domiciliary 
members, provide adequate space for the dietician’s office, and storage for sub- 
sistence and locker rooms for both male and female employees. The present 
cafeteria for feeding patients and domiciliary members is a makeshift arrangement 
and, due to inadequate space, it is not feasible to improve the present setup to a 
great extent. The dining room is so small that it is necessary to have two settings 
to take care of both patients and domiciliary members. The space for the main 
kitchen is considered adequate and with a few exceptions the equipment is 
satisfactory. 

There is no space for female locker and rest rooms and these employees have to 
use the facilities in the west wing of the main hospital building. The present 
space for the male locker room is entirely too small. 

This project was originally submitted to our Branch Office 12, San Francisco, 
Calif., on November 7, 1947. Plans were drawn for an addition to the present 
building. At a later date, it was proposed to rearrange the present equipment in 
the patients’ cafeteria. There have been extensive developments and changes 
made concerning this project since it was originally submitted. For a complete 
history of this project, see attached copy of station letter dated June 12, 1953, to 
our central office. A rough estimated cost for the construction of this addition is 
$200,000. 

The construction of additional space for use as recovery rooms and surgical 
and clinical purposes is considered urgent for the proper operation of this hospital. 
Additional space is needed for orthopedic surgery, GU surgery, EENT surgery, 
and a central sterile supply. There is no central sterile supply existing in the 
entire building. All sterile supplies are presently provided for all wards from the 
existing sterilizing equipment located in the surgical suite. Existing space and 
equipment is inadequate to provide sufficient supplies to all wards. There is 
also no space available for orthopedic, GU, or EENT surgery or for storage of 
surgical supplies and equipment. The penthouse above surgery is presently 
used for storage of these supplies and equipment, which is very unsatisfactory. 

New chapel, project 12-4030, $114,000.—This project was originally submitted 
to Branch Office 12, San Francisco, Calif., sometime in 1948. The present 
structure was secured from Army surplus and is a barracks type, prefabricated 
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frame building. It was completed in 1947. The floors are three-fourths of an 
inch plywood and the moisture from the ground and occasional steam leaks have 
rotted them so that they are pretty weak and springy in some sections. It is 
agreed by eminent medical authorities that a large portion of the ills of patients 
in hospitals is due to mental and spiritual disturbances. In view of the above, 
we believe a permanent type chapel building is fully justified and will help provide 
patients and domiciliary members with proper religious services. 

New laundry building, project 12-4027.—This project has been approved and is 
being developed in central office. We have been informed that it is practically 
ready to be advertised for bids. The need for this laundry is critical and we are 
very interested in getting construction started. 

his station appreciates your interest in writing us concerning this matter. 
We are sure you can expedite the approval of these projects. 


Van Cookery, M. D., Manager, 


VETERANS’ ADMINISTRATION CENTER, 
Whipple, Ariz., June 12, 1958. 


To: Deputy Administrator, Central Office, Veterans’ Administration, Washing- 
ton 25, D. C. 

Attention: Director, Coordination Service. 

Subject: Report of visit to VA Center, Whipple, Ariz., April 23-24, 1953, by 
Joseph H. Chillington, national field representative, American Legion. 

1. In accordance with instructions contained in paragraph 3a, VA Technical 
Bulletin TB DC-—68, there is enclosed a copy of subject report. Comments 
relative to recommendations contained in the report are submitted below. 

(a) Recommendation 1: Present status of vacancies existing in the professional 
staff, this date, is as follows: 

(1) A physician internist is to report for duty as ward physician in the 
Medical Service July 1, 1953. 

(2) A physician is to report to this center July 12, 1953, for duty on the 
Surgical Service. 

(3) A physician is being transferred to this center effective June 21, 1953, 
as Acting Chief, P. M. and R. Service, and will report for duty June 29, 1953, 
replacing the present Acting Chief, P. M. and R. Service who is being trans- 
ferred to VA hospital, Jefferson Barracks, Mo., as Acting Chief, P. M. and R. 
Service effective June 21, 1953. 

(4) Active recruitment is still in process for a ward physician, Tuberculosis 
Service, to fill the remaining vacancy. 

(b) Recommendation 2: Concur in the recommendation that central office 
conduct a complete survey of the Dietetic Service in order to provide additional 
space and equipment for this service. The following is the history of this and 
related projects and the station’s recommendations concerning this matter as 
submitted to the undersigned by the Engineer officer of this center: 

(1) This station submitted to Branch Office 12, San Francisco, Calif. 
M. and R. 6050—188-—48 in the amount of $10,360 under date of November 7, 
1947, for installation of cafeteria service for patients in the main dining 
room, Building No. 108. 

(2) On July 1, 1948, the branch office forwarded the M. and R. request 
to central office for consideration and approval. 

(3) In a letter dated December 2, 1948, from Branch Office 12, it was 
stated that drawings had been completed for a proposed addition to dinin 
hall building No. 108, project No. 12-4232, and that plans had been revise 
for previous project for cafeteria counter. 

(4) The branch office, in letter dated April 8, 1949, forwarded to central 
office all records and plans pertaining to this project. 

(5) Mr. Dryden’s letter to this station dated May 17, 1949, stated that 
project 12-4028, alterations to kitchen, Building No. 10, in the amount of 
$128,000 had been canceled by the Administrator, and that project 12-4232, 
Cafeteria Building No. 108, in the amount of $33,800 had been approved for 
accomplishment in the 1949 construction program. 

(6) Central office letter dated December 1, 1949 (reference 11LEEC) to 
this station stated that projects 02-5024, aseptic poentaete and serving 
kitchens, Building No. 107, and project 12—4232, cafeteria, Building No. 108, 
had been combined into one project for accomplishment by formal contract 
and that it was anticipated that the combined project could be issued during 
the last quarter of the fiscal year 1950. 

(7) Mr. Dryden’s letter of December 6, 1951, in paragraph 2c, with 
reference to project 12-4232, cafeteria, dining room, patients’ Building No. 
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108, in the amount of $33,800, and project 05-5024, serving kitchens and 
miscellaneous adjustments, Building No. 107, stated ‘‘central office repre- 
sentative will visit your station in the near future for the purpose of making 
an on-the-site survey to determine the requirements for these two projects.” 

(8) Since December 6, 1951, the date of the above referred letter, no 
information has been received relative to a central office representative 
visiting this station for the purpose of making this survey. Also, no informa- 
tion bas been received concerning the present status of this project. 

(9) Due to the limited space in the present patients’ dining room (Building, 
108), it is not believed the arrangement as proposed by the branch office in 
plan No. 11—J—221 dated June 22, 1948, would be satisfactory. Furthermore, 
it is believed the present space will not allow for any arrangement of equip- 
ment and dining tables which will be in accordance with VA practice. fn 
view of the above, the exnenditure of funds for rearrangement of space and 
for purchase of new equipment as proposed by project No. 12-4232 is not 
considered justified. herefore, it is recommended that this project be 
canceled, and a project developed for an addition to the present dining room 
to provide proper facilities for feeding the patients and the domiciliary 
members at this station, and adequate space for dietitians’ office and storage 
for subsistence. The present equipment used in the patients’ cafeteria is 
makeshift and very unsatisfactory. However, adequate space is not available 
for use of VA criteria equipment and leave space for the dining room. It is 
recommended that prompt action be taken to provide the necessary space 
and facilities. The present kitchen equipment and space are satisfactory, 
with the exception of the pastry bakery where they do not have adequate 
space. However, if additional dining room is provided, it is believed that a 
minor arrangement of the present kitchen would provide adequate bakery 
space. 

(10) Insofar as the present arrangement of the main hospital building 
No. 107 will permit, the work of providing tuberculosis aseptic technique 
under project 02-5024 has been completed from A, B, C funds, except pro- 
viding proper dietetic equipment in wards 5 and 3. Funds in the amount 
of $6,227 have been recently included in the fiscal year 1955 budget under 
category E for the procurement of this equipment. 

This project consisted primarily of procurement of additional equipment and 
therefore should not have been submitted on VA form 6031. The station will 
include an item in the July 1, 1953, project list under category E for the immediate 
purchase of this equipment. In order to provide proper care to the patients, 
the immediate procurement of this equipment is considered essential. 

(c) Recommendation 3: Concur in the recommendation that additional ceiling 
be granted this center for an additional position of social worker which was lost 
as the result of reduction in force. This social worker not only serves this center, 
but all of the northern part of Arizona for the regional office. 


Van Cookery, M. D., Manager. 


ARKANSAS 
NonBED BETTERMENTS VA HospitaL, FAYETTEVILLE, ARK. 


Fiscal year 1955 
EE i huss tiie: dimenolneaiechite caniinh EEE ALS) AC 
Projected fiscal year 1957: 
32-5121 Air conditioning, operating suite__......._..._....-..-.. $25, 000 
04-5132 Relocation of clinical laboratory 
Not programed: 
Install central oxygen system 
New bakeshop 


VETERANS’ ADMINISTRATION HospPITAL, 
Fayetteville, Ark., February 9, 1956. 
Hon, Ou1n E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teacue: This will acknowledge receipt of your letter of February 3, 
1955, concerning nonbed betterments scheduled for this hospital during fiscal 
years 1955, 1956, and 1957. 

Central Office of the Veterans’ Administration consulted me concerning sched- 
uled nonbed betterments, and I am in agreement with their present schedule. 
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Under the present schedule replacement of our air-conditioning units for our 
operating suites is projected for fiscal year 1957; however, since our air-eonditioning 
is very old and the cost of maintenance is considerable, it may be advisable before 
the end of the coming summer months to request reconsideration of this project 
for fiseal year 1956 instead of fiscal year 1957. 


Leste H. Wricut, M. D., Manager. 


NonsBEpD BerreERMENTs VA Hospirtat, Lirrte Rock, ARK. 
Fiscal year 1955: 


03-5134 Consolidate Little Roek regional office medical clinic 
with hospital 
Fiscal year 1956 
Projeeted fiseal year 1957 
Not programed: 
Air-conditioning of assembly room, GE-91 
Proposed gas storage 


VETERANS’ ADMINISTRATION HOospPITAL, 
Little Rock, Ark., February 9, 1955. 
Hon. Ourn E, TEaGue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: Receipt is aeknowindeed of your letter of February 3, 
1955, relative to a list of nonbed betterment projects which were proposed for 
accomplishment at this hospital in fiscal years 1955, 1956, and 1957. These 
projects were (1) Air-conditioning of assembly room, GE-91; and (2) Proposed 
gas storage. 

The air-conditioning of the assembly room, while not previously programed 
by Central Office in any specific year, is one which we believe should be scheduled 
for accomplishment in fiscal year 1956 and, in our letter to Central Office of 
January 24, 1955, we recommended that this project be given first priority. 
This betterment has been a matter of great concern to us from the time this 
hospital was activated due to the fact that the extreme heat in this part of the 
country makes this room unsuitable for patients’ movies, medical meetings, 
student lectures, manager’s meetings with personnel, or any other group meetings 
from May through October. Even in moderate weather, when motion pictures 
or slides are shown, the temperature in the room becomes unbearable since 
windows must be partially closed and shades drawn. There is no auditorium 
at this hospital, and this assembly room is the only place in the hospital that is 
available for meetings of any size. 

The second project, which relates to providing facilities for the storage of 
gases, was initiated by Central Office and it is not known in what fiscal year, if 
any, its accomplishment has been programed. It will provide certain safety 
and fire prevention features now lacking at this hospital. We suggest that this 
project be scheduled for accomplishment pot later than fiscal year 1957. 

Very truly yours, 
Detmar GoopE, M. D., Manager. 


NoONBED BerrerMENtTs, VA Hospitat, Norts Lirrie Rock, Ark. 


Fiscal year 1955: 
9-4162 Alterations and additions to morgue, building 58_..... $97, 000 
9-4183 New elevator and stairway, storehouse, mans 4 80__.. 12, 900 
03-5127 Nurses’ call system, building 58 7, 000 
Fiseal year 1956: 
03-5130 Modernize electric distribution system 95, 000 
Projected fiscal year 1957: 
03-5133. New PMR building ---_-- SN atid bi chemin 600, 000 
Not programed: 
Supplemental water supply - - - - - - - ; ee : 2 33, 500 
Recreation building_------------- JER 255, 000 
Coe) SUS es SEER TEC aes. 137, 000 
New garage building. --___------ 48, 000 
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Not programed—Continued 

‘herapeutic exercise clinic building - - - - $735, 
Covered walk system between OED 63, 64, 65, 66, 67, 68, 58, 

105, 79_-- nus 80, 
Blewator, building No. 67. OEE 2 eth Bale 25, 
Fishing lake for patients___-_ - - - - i 2,2 
Grandstand and improvements to recreation area__ 60, 
(A) Detention screens, buildings 101, 102, 103, 63, 64, 65__. —- 103, 5 
New administration building, meOaieg medical illustration 

laboratory - - _- ; ‘ ; z 2, 760, 
Replacement of elevator, building Mice: 25, 
New vault. primary cable and switches between n pole 1 and vault 

near building 101-__-_- ve said , 69, 
New theater building ebb 430, 
4-channel radio system ---- - sled ae ‘oO 70, 
Modernization program Lagi (*) 


! No estimated cost. 


(Ay nieaiee projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


Operational survey required to determine extent of renovation necessary to 
modernize this hospital. 


Vererans’ ADMINISTRATION HospiTat, 
North Little Rock, Ark., February 21, 1944. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, House of Representatives, 
Room 356, House Office Building, Washington 25, D. C 

Dear.Mr. Teacue: As requested in your letter of February 3, 1955, I have 
attempted to give you my independent personal judgment concerning each of 
the projects for the nonbed betterments listed below, with due regard to the 
considerations noted in your letter. This station is, as you are no doubt aware, 
a 2,062 bed neuropsychiatric hospital, and this fact should be kept in mind when 
reading the comments on various projects which follow. 


The projects listed for inclusion in the fiscal year 1955 program are entirely 
satisfactory and are felt to be properly included in this program. 


Projects programed for fiscal year 1955 


(a) Project No. 9-4106, for replacement of the present inadequate laundry 
building, will result in improved service to the patients through better laundry 
operations. It is felt that a new laundry building will decrease overall operational 
costs and this also is to be desired. The existing laundry was designed for a 
patient population approximately 60 percent of the present population, and has 
operated on 2 shifts for the past 7 years in order to provide the necessary service 
for care of patients. 

(b) Project No. 9-4162, addition to the morgue, building No. 58, will result in 
better facilities for training of students and in research facilities at this NP 
hospital, Both of these improvements will, of course, result indirectly in better 
patient care. This addition will also permit better direct care of patients in 
building 58 itself by providing an improved minor surgery room and a solarium 
on the roof of the morgue if original plans are followed. The additional space 
will permit improvement of the arrangement of X-ray facilities as well. Existing 
facilities were originally designed to care for a patient population of approxi- 
mately 1,200. 

(c) Project No. 03-5127, nurses call system, building 58, will greatly increase 
the efficiency of the nurses and aides in this building by making it possible for 
them to determine patients’ needs more readily and with less lost motion than is 
now the case. This will, of course, result in better patient care. This building 
was originally designed for NP patients and no adequate call system was provided. 
The building now is used for general medical and surgical purposes. 

(d) Project No. 9-4183, for new elevator and stairway in building No. 80, has 
no direct: bearing on patient care but will result in greatly i improved operations in 
the supply warehouse and should result indirectly thereby in improved service to 
the wards and other patient areas of the hospital, and therefore to the hospital as 
a whole 

(e) Project No. 03-5095, automatic sprinkler systems: This project is substan- 
tially completed and was necessary to insure the safety of patients. Installation 
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of this sprinkler system in areas where neuropsychiatric patients are housed or in 
which they congregate, which areas were considered to be hazardous because of 
the combustible nature of the buildings or contents thereof, needs no further 
justification, although it fails to have any direct bearing on patient care, opera- 
tional costs or deterioration of the facility.. The sprinkler systems will, of course, 
prevent serious fires and might therefore, if the occasion arises, result in a con- 
siderable saving to the Veterans’ Administration as well as protecting lives of 
patients. 
Projects programed for fiscal year 1956 

(a) Project No. 03-5130, modernize electric distribution system: This is the 
only project firmly programed for the fiscal year 1956. The present main electric 
distribution system is so old and so overloaded that there is serious danger of its 
failure at any time. The necessity for provision of a new distribution system 
cannot be overemphasized and the programing of this project for accomplishment 
in fiscal year 1956 is none too soon. If possible, this project should be programed 
for fiscal year 1955. The existing main electric cable was placed about 27 years 
ago when the hospital was about one-third its present size and when electric 
demand was not excessive. The increase in use of electrical equipment as well 
as the expansion of the hospital has resulted in a much increased electrical load. 


Projects not programed 

(a) Priority No. 1: Project No. 9-4045, physical medicine rehabilitation build- 
ing: This new physical m-«Jicine rehabilitation building is felt to merit the 
highest consideration for construction at the earliest possible date and should be 
programed for fiscal year 1956, if possible. The permanent loss of a considerable 
portion of the old physical medicine rehabilitation building by incendiary fire 
in June of 1954 has impaired the quality of patient therapy to a considerable 
degree, and has created several dislocations of other areas to provide temporary 
space for those activities which normally should be concentrated in one building. 
This has contributed to inefficient operation as well. The importance of a well 
coordinated physical medicine rehabilitation program at a neuropsychiatric hos- 
pital of this type cannot be overemphasized. 

(b) Priority No. 2. Project No. 9-4039, gymnasium and swimming pool build- 
ing: The lack of an adequate gymnasium with swimming facilities has considerably 
curtailed the therapeutic treatment of patients in the recreational program at this 
station during the cold weather months. Despite the fact that Arkansas is con- 
sidered to be a Southern State, the weather does not permit a firm program of 
athleties, as administered by Special Service, to be instituted. Lack of such indoor 
recreational facilities has therefore impaired the quality of patient care over a 
period of about 7 months a year. The inclusion of other recreational facilities 
which do exist at this station, such as bowling alleys and pool halls, in this project 
is made in the interests of economy for the reason that such facilities are now 
housed in quonset huts of a temporary nature which will require permanent housing 
in the near future. These quonset huts are difficult to heat in colder weather and 
are very uncomfortable in hot weather. The provision of these facilities in addi- 
tion to the gymnasium and swimming facilities is felt to be justified inasmuch as 
it will permit more efficient operation of the recreational therapeutic program which 
is a part of patient care. Need for a year-round recreational program is extremely 
important in the treatment of neuropsychiatric patients. A large number of these 
patients are greatly benefited by actual participation in the various phases of an 
active recreational program. No provision was made for such activities in the 
older NP hospitals such as this one. The erection of such a building is understood 
to be a major project and it is quite possible that its inclusion in the fiscal year 
1956 program if at all possible, and in the fiscal year 1957 program at the latest. 
No swimming pool for recreational purposes has as yet been provided for this 
hospital. The swimming facilities included in this project would permit this very 
beneficial year-round therapeutic activity to become a part of the overall program. 

(c) Priority No. 3. Unnumbered project, elevator, building 67: The provision 
of an elevator in building 67 at this station will result in better living conditions 
for the patients housed in this building, and will be particularly appreciated by 
that group who are veterans of World War I. Although this building houses 
neuropsychiatric patients who are ambulatory and for the most part able to per- 
form a certain amount of work in the community retraining therapeutic program, 
many of these men are unable to negotiate two flights of stairs without some dis- 
comfort. The need for occasionally moving one of these men who becomes seri- 
ously ill will increase as these patients become older. At present such movement 
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is done entirely by carrying litters down the several flights of stairs. When build- 
ing 67 was constructed cognizance was taken of the future need for an elevator in 
this building and a shaft for this purpose was incorporated in the structure. The 
installation of an elevator in this building would be relatively uncomplicated, 
and it is felt this project merits serious consideration for inclusion in the 1956 
fiscal-year program if possible, and certainly in the fiscal year 1957 program. 

(d) Priority No. 4. Project No, 03-5118, grandstand and improvements to the rec- 
reation area: The request for a grandstand at the station recreation area would 
possibly seem to be relatively nonessential at first glance, however, this structure 
has not been requested without due consideration of the long-range program for 
the treatment of the neuropsychiatric patients in this hospital. Over the past 
few years a recreational area has been develo where it is planned to have a 
baseball diamond, football field, and several softball diamonds. The baseball! dia- 
mond and a softball diamond superimposed thereon, as well as the football field 
would be located in an area where the proposed grandstand would provide spec- 
tator participation for neuropsychiatric patients at baseball, softball, and football 
games. At present, some temporary wooden bleachers have been erected in the 
vicinity of the playing fields where a relatively limited number of these patients 
can participate as spectators at athletic events. It is desired to develop this form 
of therapy to a high degree as facilities are provided, and in line with this program 
an adequate grandstand with a roof to protect neuropsychiatric patient-spec- 
tators from the direct rays of the sun as well as from possible inclement weather, 
particularly in the football season, is felt to be necessary. It can be said that, with 
this grandstand, therapeutic care of neuropsychiatric patients will be improved to 
the degree that further patient participation as spectators in an organized sports 
program can be accomplished. It is felt that this grandstand should be programed 
for the fiscal year 1957, A therapeutic program of this nature is in keeping with 
the advances made in recent years in the treatment of neuropsychiatric patients. 

(e) Priority No. 5, Project No, 9-4036, new theater building: A new theater 
building at this station has been recommended since failure to provide such a 
theater will result in the continued necessity of scheduling a great many of the 
moving-picture programs for showing on wards, which is unsatisfactory, and in 
the scheduling of several reshowings of moving pictures at the present theater in 
order to accommodate all patients. The existing theater was constructed in 
1923 for a patient population of approximately 700, about one-third the existing 
patient census. A new theater would, if designed for proper seating capacity, 
permit entertainment to be brought to a greater number of patients at one time 
with resulting economy, and would further permit the attendance of more patients 
at entertainments at the theater rather than substitutes therefor which are now 
conducted on the wards. The present location of the theater building is also 
somewhat removed from a considerable number of the wards and requires the 
patients to walk upward of half a mile from some wards in order to reach the 
theater. The new theater would be constructed at a more central location, and 
would therefore considerably reduce the distance which patients would have to 
cover between their wards and the theater. This will be a distinct advantage in 
inclement weather. It is reeommended that this project be scheduled for accom- 
plishment in fiscal year 1957. The important part which a theater plays in the 
therapeutic treatment for neuropsychiatric patients by providing means for 
spectator participation at moving pictures and other forms of entertainment 
is obvious. 

(f) Priority No. 6. Project No. 03-5107, detention screens for buildings 101, 
102, 103, 63, 64 and 65: The replacement of present wire mesh grills on windows 
by modern type detention screens on the buildings listed in the title of this project 
has been recommended because of the environmental improvement which would 
result in the surroundings of the neuropsychiatric patients housed therein. The 
use of obvious detention screens such as are present on these buildings at this time 
creates a cage-like atmosphere which is considered to be detrimental to the neuro- 
psychiatric patients housed in these buildings. The provision of modern detention 
screens will eliminate the prison-like atmosphere to a considerable degree and will 
thereby result in better patient care and treatment. The present unsightly wire 
mesh guards, as stated above, are felt to be detrimental to patient care in these 
ward buildings, and particularly so on buildings 101, 102 and 103 where all windows 
are guarded in this way. It is hoped that it will be possible to include this project 
in the fiscal year 1957 program. 

(g) Priority No. 7. Project No. 9—4038, addition to garage or new garage build- 
ing: The provision of an adequate garage building sufficient to house all vehicles 
at this station which would not otherwise have adequate garage space and to pro- 
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vide a suitable working space for maintenance and repair of vehicles is felt to be 
sufficiently important to be included in the fiscal year 1957 program. Failure to 
provide such a building would not directly impair the quality of patient eare except 
as such might be affected by the failure of motor-vehicle transportation because 
of the existing inadequate garage facilities. The existing garage was built in 
1929 when only about six vehicles were in use at this station. There are now 22 
motor vehicles as well as a road grader, motorized crane, bulldozer and several 
other pieces of heavy equipment in daily use. All maintenance of these motor 
vehicles and equipment is done at the station garage. The present maintenance 
and repair shop is of such a small size that it is impossible to close the doors when 
working on the buses or other vehicles of longer wheelbase which have been 
acquired since the garage was built. This condition, of course, makes it difficult, 
particularly in cold weather, to make repairs to such vehicles and in extremely 
cold weather this results in some delay in effecting such repairs. The present 
system of garaging the majority of the motor vehicles at this station in unheated 
quonset huts which are open at either end is felt to contribute somewhat to the 
deterioration of these vehicles and this would further justify the provision for 
adequate heated garage space for all vehicles. In cold weather, vehicles which 
are housed in the above-mentioned quonset huts are frequently very difficult to 
start, resulting in considerable wear and tear to the batteries, starters, and so forth. 
This condition increases overall operational costs. Need for this building has 
existed for a number of years but because of requirements which more directly 
affected patient care it has been held in abeyance to a certain extent. It is hoped 
that this project can be included in the fiscal year 1957 program as noted above. 

(kh) Priority No. 8. Project No. 03-5128, supplemental water supply: Pro- 
vision of the desired 8-inch water main to connect to the existing high-pressure 
line at the north end of the station property is difficult to justify on the basis 
of the considerations enumerated in your letter. it is obvious that any failure 
of the present water supplv would certainly impair the qualitv of patient care 
and would otherwise be highly undesirable. At present all water must be 
pumped to the station’s elevated tanks by means of booster pumps operated by 
the Veterans’ Administration. These pumps are electrically operated and one 
is also equipped with a standby natural-gas-powered motor. Failure of the 
electric current has occurred and it was fortunate that the standby gas-powered 
pump was able at those times to supply the more critical needs. On the other 
hand, this standby pump has been out of service because of mechanical failure 
at other times, and the station has been fortunate that no electrical failure has 
coincided with mechanical faiture. The desired connection to the existing high- 
pressure main would provide water to this hospital at a pressure sufficient ‘to fill 
the elevated tanks without auxiliary booster pumps. It is felt that such a sup- 
plemental supply, which also crosses the Arkansas River in a different location 
than water mains now supplying this hospital, is highly desirable in order to do 
all that is possible to make provisions for any sort of disaster which might occur. 
This project is recommended for consideration for inclusion in the fiseal year 
1957 program. 

It is noted that your inquiry related only to nonbed betterment projects and 
those listed above are of that type. It is felt that for a complete picture of the 
needs of this hospital your attention should be called to project No. 9-4103 for 
& new admission-administration building which is a bed project, but at the same 
time encompasses a number of nonbed projects which had been initiated at this 
station but which are now being held in abeyance with the understanding in 
mind that the need for these will not exist if and when this project becomes a 
reality. It is sincerely hoped that you will be able to assist in gaining approval 
for this project as it is, without a question, of the highest priority in order to pro- 
vide for adequate patient care and to eliminate hazardous conditions in the housing 
of patients, and to create a more efficient operation of the entire station by con- 
solidation of administrative offices, clinics, and the like. 

It is hoped that the above information and statement of my personal opinion 
concerning the projects enumerated will be sufficiently detailed to provide the 
material which you desire. Any assistance which your committee can render 
this station in securing approval for the completion of these projects will be 
greatly appreciated. 

Sincerely yours, 
H. W. Srerumne, M. D., Manager. 
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CALIFORNIA 
NonsBep Berrerments, VA Hosprrau Fresno, Car. 


Fiscal year Ben ates  iaih sa akon Sie nS ete tnenas ies None 
Fiscal year 1956_- - -- ; alk teataiin ee . None 
Projected fiscal year 1957. aioe igil ae ‘et .. None 
Not programed_______- care . None 


VETERANS’ ADMINISTRATION HospPIrat, 
. Fresno, Calif., February 8, 1955. 
Hon. Our E. Teague, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington, D. C. 
Dear Mr. Teacue: This is in reference to your letter of February 3, 1955, 
regarding nonbed betterment projects. 
Inasmuch as we do not have any nonbed betterments for the period mentioned, 
we have no information to submit at this time. 
Very truly yours, 
Harry C. Porter, Acting Manager. 


NonBED BEetTTeRMENTsS, VA Hospitrau, LiverMore, CaALir. 


Fiseal year 1955: 04-5401 Sprinklers, oT. 2 and 20._.--- $16, 000 
Fiscal year 1956_ None 
Projected fiscal year 1957 ; : None 
Not programed: Air sterilization : 94, 700 


VETERANS’ ADMINISTRATION HospITa., 
Livermore, Calif., February 14, 1955. 


Hon. Ourn E. Teacup, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 
Dear Mr. Treacue: This has reference to your letter of February 3, 1954, 
which awaited my attention upon my return this date from a meeting of VA hospi- 


tal managers. 
T am pleased to give the requested information concerning nonbed construction 
betterments for this hospital during fiscal years 1955, 1956, and 1957. 


Fiscal year 1955 

Project 04-5401. Fire sprinklers for the patients’ recreation room in building 2 
and for the Catholic chapel in quonset hut, building T—-20. These facilities have 
been programed for completion in fiscal year 1955. 


Fiscal year 1956 

No projects. 
Fiscal year 1957 

No projects. 

Not programed in any specific year are projects for installation of fire sprinklers 
in other areas determined to fall within the scope of the patients’ protection pro- 
gram. Such proposals have never been presented in specific project form because 
of the difficulty of bringing our older buildings up to the standard for new fire- 
resistive construction. To raise our old plant to such standards would require 
installation of automatic fire sprinklers in such spaces as canteen storage, supply 
rooms for manual arts and occupational therapy, electric shop and storage, gen- 
eral storage, X-ray film storage, soiled-laundry rooms and laundry chutes, clothes 
storage, trash rooms, oxygen room, pharmacy storage and preparation, anesthetic 
room, etc. We are advised that our central office has recommended that auto- 
matic sprinklers be provided in such spaces, and when funds are made available 
this station will proceed to make such installations. However, no definite projects 
or estimates of cost have been prepared by this station, and we would not ordi- 
narily prepare and submit such projects until requested by central office. 

One other unprogramed project is awaiting determination of efficacy, and that 
is the installation of air-sterilization facilities. The effectiveness of such equip- 
ment is still under study by the central office, according to our latest advice, 
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and until some conclusions are reached we do not anticipate any acticn on the air- 
sterilization project. 

Several years ago a donor presented $30,000 to this hospital to be used in the 
construction of a nondenominational chapel for patients. It has been anti¢tipated 
that this donation would be augmented’ by additional donations, but that ho 
has not materialized. At the present time church services are being held for 
Protestants in an assembly room in our old infirmary building; and church services 
for Catholics are being held in the temporary quonset hut for which fire sprinklers 
are mentioned above as a programed item for this year. Whether our desire to 
have a nondenominational chapel for our -patients will ever be realized is not 
known, but it most certainly would be a desirable feature of our program if such 
facilities could be made available to our patients. 

It is my personal opinion that if we must continue use of the quonset hut for 
religious services, that we should provide fire sprinklers as a patient-protection 
item. Likewise, sprinklers should be provided for patient protection in the recrea- 
tion-room project above mentioned. The delay to take timely action on the 
above-mentioned programed projects would (1) not impair the quality of patient 
care, (2) would not increase the overall operational cost or per diem cost, (3) 
would not accentuate the deterioration of this hospital at an abnormal rate, and 
(4) would not have an overall detrimental effect on the operation of this hospital. 

I appreciate your advice that the central office is aware of your request, and I 
am taking the liberty of forwarding a copy of this letter to the Chief Medical 
Director of the Veterans’ Administration. If I may give you any further infor- 
mation at any time, please feel free to call upon me. 

Very truly yours, 
Harrison 8S. Couuisi, M. D., 
Manager. 


NonBED BETTERMENTS, VA HospitaLt, Lone Bracu, Cauir. 


Fiscal year 1955: 

04-5384 Enclose nurses’ station, buildings 7 and 8_- 
Replacement of temporary facilities, first phase 

Fiscal year 1956 

Projected fiscal year 1957 

Not programed: 
(A) Install sprinklers in buildings 38, 54, 55, 56, 84, 85, and 86__ 
Modernization and replacement of temporary buildings, second 

and third phases 


1 No estimated cost. 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


Future replacement program includes remaining temporary buildings at this 

hospital. 
VETERANS’ ADMINISTRATION HospITAL, 
Long Beach 4, Calif., February 14, 1955. 
Hon. Ouin E. Teacup, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. Teacup: Reference is made to your letter of February 3, 1955. 

This hospital has no formal nonbed betterment projects presently in ‘the central 
office for the years 1956-57. However, a project will be submitted to the central 
office within the next month to modernize our laundry, at a cost of approximately 
$190,000. 

This modernization will eliminate at least four positions in the laundry and will 
improve the service, which is now inadequate. Unless action is taken on this 
project for 1956 or 1957, the quality of patient care will be impaired and the 
overall operational cost will be increased. 

Very truly yours, 


E. V. Epwarps, M. D., Manager. 
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Nonspep BerrerMents, VA Center, Los ANGELES, CALIr. 


Fiscal year 1955: 
04-5248 Alterations and installation of detention screens, build- 
ing 156___- 33, 000 
04-5280 Sprinklers for 57 buildings-____ 28, 400 
Fiscal year 1956: 
12-4161 New canteen and post-office building 9, 000 
04-5383 Chain-link fence to enclose NP , 000 
04-5406 Polio expansion, building 115 58, 000 
Projected, fiscal year 1957: 
04-5246 Alterations, existing laboratory buildings 114, 163, 258 - 57, 800 
04-5420 New incinerator : , 000 
Not programed: 
Grandstand , 000 
Water-system improvements 27, 700 
New hobbyshop rotine 000 
Headquarters building 5, 000 
Chapel, domiciliary area i , 500 
Chapel, NP hospital 98, 000 
Chapel and theater (NP acute, 200 seats) _ “scopes abe eats , 300 
Medical rehabilitation shops (NP area) : 25, 000 
Grounds development and irrigation (NP area) 2, 500 
Detention screens, buildings 205, 208, 209, 210 3 100 
Special services building 500 
Adjustment of wards, buildings 162, 163, 164, 165, ‘nurses’ stations 
and interns’ laboratories 25, 000 
Move medical illustration laboratory from building T—20 to T-22_ 11, 200 
Construct kitchen and dining area, NP hospital, building 158 - -- 49, 000 
Fire doors and transoms, buildings 156, 157, 158__......_..---- 20, 000 
(A) Sprinklers for general warehouse, building O07 J2uaeo. was 16, 000 
Addition to women’s domiciliary barracks. ________.___- ramets 154, 000 
Ward serving kitchens in G. M. and S. hospital_ ata boned 12, 000 
Therapeutic pool and building, G. M. and 8. hospital _ 750, 000 
Continuation of electrical distribution system ea 38, 400 
New domiciliary library 275, 000 
Modernize patients’ dining room, G. M. and § 10, 000 
NP recreation and athletic field 40, 000 
Male professional quarters, G. M. and S 2 160, 000 
Female professional quarters, G. M. and 8 Tee 
Male attendants’ quarters, G. M. and § 160, 000 
Modernization program 


1 No estimated cost. 


(A)— cena projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


Operational survey required to determine extent of renovation necessary to 

modernize this center. 
VETERANS’ ADMINISTRATION CENTER, 
Los Angeles 25, Calif., February 18, 1955. 
Hon. Ourn E. Tracur, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. Traaue: Reference is made to letter from tue House of Representa- 
tives, Committee on Veterans’ Affairs, dated February 3, 1955, concerning the 
nonbed betterment requirements of the Los Angeles Veterans’ Administration 
Center. This letter refers to the 1955-57 fiscal year program requirements and 
numerous projects not yet programed. 

Tabulated sheets are attached showing the rearrangement of priority for 
projects which now appear to meet the needs of this VA center in the light of 
existing conditions. Several changes have been indicated and the justification is 
set forth in the remarks column. 

Any further information required by your committee will be gladly furnished. 

Very truly yours, 


R. A. Brineuam, Manager.* 
*See p. 281. 


59144—55 
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Nonbed betterments—VA Center, Los Angeles, Calif. 


Project Remarks 


FISCAL YEAR 1955 


04-5248 Alterations and installation of detention | No change. 
screens, building 156. 

04-5280 Sprinklers for 57 buildings. _---.------- a Do. 

04-5406 Polio expansion, building 115_- = ..| There is a certified waiting list of 21 patients who 
need hospitalization in this polio ward. The 
turnover in the last year on this ward was 2. 
These patients are presently hospitalized in 
various publie institutions and are eligible for 
VA care. Change in priority qualifies under 
condition 1 of committee letter. 

FISCAL YEAR 1956 


12-4061 New canteen and post office building-__- No change. 

04-5383 Chain link fence to enclose NP area Do. 

04-5406 Polio expansion, building 115_. ..| Reallocated to fiseal year 19565. 

04-5403 Continuation of electrical distribution ___. Change in priority requested because of need for 
complete rehabilitation of antiquated secondary 
electrical distribution system. Primary distri- 
bution eompleted under previous project several 
years ago. Change in priority qualifies under 

| eondition 3 of committee letter. 

12-4138 Detention screens, buildings 205-8-9-10, NP | Change in priority requested because of increasing 

area. | . need for provision for NP patients’ security and 
| to eliminate present danger of patient injury in 
contact with glass windows. Change in priority 

qualifies under condition 1 of committee letter. 

Unnumbered pro ect Ward serving kitchens in G. | Change in priority required at an early date to 

M. and §. hospital. provide food-service facilities for patients. Pres- 
ent facilities antiquated and inadequate. This 
change in priority qualifies under condition 1 of 

| committee letter. 

Unnumbered project Construct kitchen and dining | Change in priority required because of increasing 

area, NP hospital building infirm condition of NP patients due to age, which 

158. makes it impossible for most of them to go to 

central dining hall. Change of priority qualifies 

under condition 1 of committee letter. 

Unnumbered project Modernize patients’ dining | Change in priority requested because of increas- 

room, G.M.and 8. hospital. | ingly crowded conditions at G. M. and 8. hospi- 
tal. Present food-service facilities antiquated 
and inadequate. This change of priority qualifies 
under condition 1 of committee letter. 

04-5420 New incinerator..........-.---------- Change in priority requested becavse of increasing 

demands by Los Angeles Air Pollution Control 

Commission that VA center cease and desist in 

the production of noxioussmog. A complete ban 

on smoke-producing incineration is imminent. 

If this oceurs cost cf hauling 30 tons of trash per 

day to some city-designated dum ping grounds or 

incinerator would be far more than the cost of a 

new smokeless incinerator. 

FISCAL YEAR 1957 


04-5247 Adjustment of wards, buildings 162-3-4-5, | Nurses stations presently lecated in wrong loca- 
nurses’ stations and internes’ laboratories tions, resulting in inefficient nursing care. This 
G. M. and 8, | change in priority qualifies under condition 1 of 
committee letter. 
14-4063 New domiciliary library __._. --- . Used by 3,000 domiciliary home members and other 
beneficiaries. This building is condemned by 
the Engineering Division as unfit for oeeupancy. 
It was built 48 years ago. This change in prior- 
ity qualifiesunder condition 3 of committee letter. 
Unnumbered project Therapeutic pool and build- | There isincreasing need for complete physiotherapy 
ing, G. M. and 8. hospital. - facilities for patients in this hospital. No equip- 
ment available at present except Hubbard tanks 
which are completely inadequate for the volume 
and type of treatment required. This change in 
ores qualifies under condition 1 of committee 
etter. 
Unnumbered project Sprinklers for general ware- | The change in priority for this project is requested 
house, building 297. because no pepe sprinkler system 
exists. This warehouse contains supplies valued 
in excess of $200,000. This change in priority 
qualifies under condition 2 of eommittee letter. 
04-5420 New incinerator seas abi aN Reallocated to fiscal year 1956. 
04-5246 Alterations existing laboratory, buildings | It has recently been determined the need for this 
114, 163, 258. project no longer exists. 
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Nonbed betiermenis—VA Center, Los Angeles, Calif.—Continued 





Project Remarks 


— er ee 


NOT PROGRAMED 


Adjustment of wards, buildings 162-3-4-5, | Reallocated to fiscal year 1957. 
nurses’ stations, and internes’ laboratories. 
04-5403 Continuation of electrical distribution | Reallocated to fiscal year 1956. 
system. 
12-4138 Detention screens, buildings 205-8-9-10, NP Do. 
area. 
12-4047 Water system improvements | No change. 
Unnumbered man we kitchens in G. M. and | Reallocated to fiscal year 1956. 
S. hespital. i 
12-4063 New domiciliary library__._....___. | Reallocated to fiscal year 1957. 
12-4068 Grounds development and irrigation, NP | No change. 


area. i 
Unnumbered Construct kitchen and dining area, | Reallocated to fiscal year 1956. 
NP hospital building 158. 
12-4060 Headquarters building - é | No change. 
Unnumbered Modernize patients’ dining room, | Reallocated to fiscal year 1956. 
G. M. and §. H. hespital. 
Unnumbered Therapeutic pool and _ building | Reallocated to fiscal year 1957. 
G. M. and 8. hespital. | 
Unnumbered Fire doors and transoms, buildings | No change. 
156, 157, 158 NP. 
Unnumbered NP recreation and athletic field Do, 
21-4154 Special services building G. M. and S. hos- Do. 
pital. 
04-5344 Move medical illustration laboratory from Do. 
T-20 to T-22. 
Unnumbered Sprinklers for general warehouse, | Reallocated to fisea) year 1957. 
building 297. ! 
Unnumbered Sprinklers for baggage and clething Ne change. 
rooms, various buildings. 
Unnumbered Addition to women’s domiciliary | Do. 
barracks. 
12-4067 Medical rehabilitation sheps (NP area) - . Do. 
Unnumbered Male professional quarters G. M. and Do. 
8. hospital. 
Unnumbered Female professional quarters G. M. | Do. 
and 8. hospital. | 
Unnumbered Male attendants’ quarters G. M. | 
and S. hospital | 
~-2965 Grandstand bie wk aepdbbnctidade da Do. 
12-4052 New hobby shop Do. 
12-4064 Domiciliary chapel : a oe Do. 


Do. 


NonsBeD BeTreRMENTs, VA Hosprrat, OAKLAND, CaLir. 


Fiscal year 1955 None 
Fiseal year 1956 None 
Projected, fiscal year 1957 None 
Not programed: 
Air conditioning for 4 operating rooms and adjacent induction areas. $9, 800 
Acoustical treatment for all diet kitchens____._...._.._-_._-_- -- 13, 000 
Diet-kitchen ventilation. _—__- 18, 000 
Acoustical treatment ward corridor ceilings 11, 980 
(A) Emergency-light system 21, 000 
Paging system 4, 900 
Asphalt or plastic tile floor covering for main lobby corridors, Build- 
ing No. 1 6, 500 
Ventilation of central service and hydrotherapy clinic 4, 500 
(A) Fire-resistant walls for freight-elevator shafts 


(A)—Indicates projeets not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


Nore.—This hospital (a former hotel taken over from Army) is being con- 

sidered for replacement. 
VETERANS’ ADMINISTRATION HospPITAt, 
Oakland 12, Calif., February 23, 1955, 
Hon. Orn E. TeEacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. Teacue: Reference is made to your letter of February 3, 1955, 
concerning nonbed betterment projects. Justifications for the projects are not 
reiterated here, since it is believed your committee is primarily interested in a 
personal opinion of the consequences to be expected if the projects are not 
completed. 
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With the exception of item (k), all of these projects should receive priority 
attention during fiscal year 1956. 

The Oakland Veterans’ Administration Hospital faces a unique problem, in 
that it is housed in a 45-year-old hotel building which has been converted by the 
most expedient means to an 800-bed general medical and surgical hospital, 
located in downtown metropolitan Oakland. 

During the past 5 years, many proposals have been considered for modernizing 
the structure, with more recent consideration being given to new construction at 
another site. Many of the most essential projects have been deferred pending a 
decision as to modernization or new const:uction, since their cost for short-term 
occupancy would be prohibitive. Two of the projects are replacement of elevators 
and replacement of water-pipe systems throughout the building. These are abso- 
lutely essential projects if the hospital is to be used for an indeterminate period. 
However, as stated above, the total cost is prohibitive for short-term occupancy. 

The projects listed below are those essential to current operation, which cannot 
be deferred pending either new construction or modernization. 

(a) Air conditioning of 4 operating rooms and adjacent induction areas, 
$9,800.—Failure to make this necessary installation could have a definite bearing 
on the quality of patient care, although it would not increase the overall opera- 
tional or per diem cost. It is merely a question of time before complete break- 
down of the inefficient unit now in use forces replacement. 

(b) Conductive floor covering for the surgery corridor, $2,100.—Failure to com- 
plete this project would have no bearing on patient care, but the project is im- 
portant with regard to safety. The hospital has previously taken the necessary 
steps to install conductive flooring throughout the surgical suites, and competent 
authorities recommend the installation of conductive flooring in the adjacent 
corridors. Failure to do work here will not accentuate the deterioration of the 
facility at an abnormal rate, nor will it increase the overall operational cost or 
per diem cost. 

(c) Surgery cold-flush laundry facility including a laundry chute; $3,080.—This 
has a definite bearing on patient care since it will provide additional linens for 
use throughout the hospital. Every modern hospital has this facility available, 
but because our laundry work is performed on a contract basis, no installation has 
been made at this hospital. Failure to take action now will increase the opera- 
tional cost and per diem because of excessive deterioration of expensive linens, 
but it will not accentuate deterioration of the hospital. 

(d) Increase sterilization capacity for surgical packs, $6,024.—Failure to make 
this vital and necessary installation will impair the quality of patient care and will 
increase the operational and per diem costs due to the excessive man-hours 
required by the present inefficient sterilization procedure. Failure to complete 
the project will not accentuate deterioration of the hospital. 

(e) Acoustical treatment of diet kitchens, $13,000.—This converted hotel has 
never received the acoustical treatment expected in a modern hospital. There 
has been no provision made for the deadening of sounds generated within the 
hospital. Failure to make this installation will affect the quality of patient care, 
will not increase the operational or per diem cost, but could have a deteriorating 
effect unless substitute preventative maintenance is undertaken. 

(f) Ventilation of diet kitchens, $18,000.—This is a highly desirable project from 
a medical point of view. The 12 diet kitchens in this hospital are converted 
hotel rooms, and no consideration has ever been given to adequate ventilation. 
Steam generated in the dishwashing facilities constantly seeps into hospital 
corridors. Failure to take action on this project would impair the quality of 
patient care. Due to the deteriorating effects of steam in the surrounding areas, 
operational and per diem costs would increase, and the deterioration of the 
building would be accentuated. 

(g) Acoustical treatment of all corridors, ceilings of wards, $11,980.—The pro- 
fessional staff feels that this is a project of the utmost urgency. This hospital is 
located in a metropolitan area, and occupies an entire city block. When used as a 
hotel, carpets and draperies served adequately to deaden noise. On conversion to 
a hospital, obviously such items were removed and replaced with materials having a 
high sound frequency. This project is particularly important with reference to 
patient care and recovery. Failure to make this installation will continue to 
retard patient recovery rate, will not increase the overall operational cost or per 
diem, and will not accentuate the deterioration of the building. 

(h) Electrical distribution panel replacement, $7,000.—The necessity for this 
project has been confirmed by many engineering surveys. The installation of 
this distribution panel will make available to clinics and treatment areas an in- 
creased source of power for required equipment. In view of this, failure to make 
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this installation will impair the quality of patient care, could have a distinct 
bearing in increasing overall per diem and operational costs, but would not 
accentuate deterioration of the building. 

(t) Installation of emergency lighting system, $21,000.—Due to the location of 
this hospital in a critical defense area, highest consideration should be given to 
this installation. The hospital has 3 inside fire escape stairwells, and 1 serv- 
ice stairwell on each side of the elevator shaft. None of these landings, 
stairwells, or elevator vestibules are equipped with an emergency lighting system. 
The surgical suites have been provided with a standby emergency lighting system. 
In, the event of a power failure, with the exception of the operating rooms, the 
hospital would be without any means of providing light. Failure to make this 
installation would affect the quality of patient care in an emergency, but would 
— affect operational or per diem costs, or accentuate the deterioration of the 

ilding. 

(7) Paging system, all ward areas of the hospital, $4,850.—Since conversion of the 
hospital from a hotel there has been no call system whatsoever. It has been 
proven that installation of such a device will permit more efficient use of personnel 
engaged in the direct care and treatment of patients. Failure to make this 
installation will affect the quality of patient care through prompter contact with 
professional personnel. Failure to complete this project will not affect opera- 
tional cost but will affect per diem cost through continued waste of personnel 
man-hours. Deterioration of the building will not be affected by failure to com- 
plete this project. 

(k) Application of asphalt or plastic tile floor covering to main lobby, corridors, 
of hospital building 1, $6,500.—The floors in the main lobby and publie corridors 
are mosaic tile, and due to age have started to disintegrate. It is extremely 
desirable that this project be given attention from an overall maintenance point 
of view. Failure to complete the project will not impair patient care or increase 
the overall operational or per diem costs. To a minor degree deterioration will 
be accentuated. It is felt that this is a project which, if necessary, could be 
deferred to fiscal year 1957. 

(lt) Widening of doors, ward areas, $3,000.—The doorways of the former hotel 
bedrooms now used as hospital rooms are too narrow to permit the passage of a 
hospital bed. Access to many of these rooms is through a short narrow corridor. 
The professional! staff is extremely interested in certain of these doorways to rooms 
adjacent to the nurses stations being widened to permit patients being moved in 
bed rather than being transferred to a guerney. This project has a definite 
bearing on the quality of patient care. Failure to do this would not increase 
operational cost, but due to the greater demands on manpower under the present 
system, would affect the per diem cost. The deterioration of the building would 
not be affected. 

(m) Ventilation duct cleaning, $6,400.—The Oakland Hotel was constructed 
in 1911. On conversion to a hospital it was discovered that the former hotel 
bathrooms and bedrooms were connected to a complex maze of laterally concealed 
ventilation ducts. This duct system has never been cleaned. Investigation 
reveals that 50 percent of the duct area has been closed by a collection of random 
deposits. This accumulated deposit is highly inflammable and a question exists 
as to whether it is explosive. his is an extremely desirable project and should 
be given immediate attention. During the past few yeais, funds have not been 
available from the normal hospital budget to complete this cleaning and therefore 
a determination was made to submit it on a project basis. The quality of patient 
care would very definitely be affected in the event of fire or explosion in these 
ducts. Failure to complete the project would not affect operational or per diem 
cost but would increase deterioration of the building. 

(n) Ventilation of central service and hydrotherapy clinic, $4,425.—Both of these 
facilities are located in the basement area of the hospital. The hydrotherapy 
clinic has no outside window access or ventilation. Central service has one window 
leading to the outside. The variation of temperature between winter and summer 
seasons is extreme, and so has a definite bearing on the quality of patient care in 
the hydrotherapy clinic. Failure to accomplish this project will affect patient care 
due to these inadequacies, will increase the overall operational costs and per diem 
cost, and due to the high humidity in these areas will accelerate deterioration of 
the building. 

(0) Installation of fire-resistant walls on freight elevator shafts, $3,500.—It has 
been the repeated recommendation of fire-prevention authorities that the freight 
elevator shafts be enclosed as a precautionary measure. In the event of a disaster, 
this freight elevator would be required for evacuation of patients and personnel. 
This is an extremely desirable project due to the age of the building. The fire 
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potential is so great that we are compelled to state that failure to do this would 
seriously affect patient safety. Failure to do so will not affect the overall oper- 
ational or per diem cost, nor will it accentuate the deterioration of the building. 
Very truly yours, 
8. H. Pranks, Manager. 


Nonsep BetrerMenNts, VA Hospitau, Pato Auto, CALIF. 


Fiscal year 1955 
Fiscal year 1956 
Projected, fiscal year 1957: 
04-5333 Complete modernization in connection with construction 
of new 1,000-bed NP Hospital for this area 
Not programed 


VETERANS’ ADMINISTRATION HospIrTat, 
Palo Alto, Calif., February 14, 1955. 
Hon. Ourn E. Treacue, 


House Office Building, Washington, D. C. 


Dear Mr. Teacue: Replying to your letter dated February 3, 1955, regarding 
the nonbed betterment projects for this 1,403 bed neuropsychiatric teachin 
hospital located on 97 acres of wooded tract in San Mateo County, Calif., an 
consisting of 141 buildings and structures and employing over 900 full- and part- 
time personnel, as programed by the Veterans’ Administration central office for 
fiscal years 1955, 1956, and 1957, there is one project only and it is project No. 
04—5333 ‘‘Complete modernization (including main kitchen, diet kitchens and 
dining room with refrigeration)’’ scheduled for fiscal year 1957. This project 
is all-inclusive and combines the 20 priority projects for modernization of this 
facility as developed over the past years at an estimated cost of $3% million. 

The following seven projects, by priority, comprise approximately one-third 
of the required program of projects and one-half of the funds involved for this 
station and have been selected for consideration for the fiscal year 1956 program 
due to the extreme need at the earliest possible date, the time permitting place- 
ment on the market for bids to complete the work and the least cause for con- 
fusion and disruption of the continuing care and treatment of patients: 

(a) Fire escapes for ward buildings.—This project proposes the replacement 
of antiquated drop-type fire escapes on multiple-story ward and nonhousekeep- 
ing quarters buildings with modern VA standard neuropsychiatric type fire 
cscapes at an estimated cost of $100,000. The completion of this project will 
provide adequate emergency escape from the buildings concerned by patients 
and personnel and eliminate the necessity of crawling through window openings 
toJreach the fire escapes. 

(b) Modernization of main and diet kitchens and dining rooms.—This project 
proposes the complete modernization of the main kitchen and dining room, 
building No. 104, and diet kitchen in ward building Nos. 137 and 205 at an 
estimated cost of $550,000. This work includes the replacement of the anti- 
quated ammonia-refrigeration system and walk-in refrigerator boxes, kitchen 
equipment, and cafeteria-serving lines with modern equipment. The completion 
of this project will assist materially in the feeding and care of patients, and lower 
the labor cost of food preparation. 

(c) Safety-type window sash and frames.—This project proposes the installation 
of metal safety-type window sash and frames throughout detention wards to 
replace deteriorated metal and wood window sash and frames which are beyond 
economical repair at an estimated cost of $120,000. The completion of this 
project will permit proper ventilation of the ward areas and cleaning of the win- 
dows, as well as provide more adequate safety and protection of patients and 
personnel. The existing sash and frames in some wards have deteriorated to a 
point where a carpenter is required to open or close windows by use of a bar and/or 
other handtools, thereby materially increasing the operational cost. 

(d) Replacement of Boiler No. 3.—This project proposes the replacement of the 
antiquated boiler with a new modern-type unit in the boilerhouse, building No. 
114, at an estimated cost of $85,000. One new boiler was installed during fiscal 
year 1954 to replace boilers Nos. 1 and 2, which were identical to boiler No. 3 
which should now be replaced due to its age and poor mechanical condition. The 
completion of this project will assure adequate steam at all times during the year 
with the approved standard safety factor in event of an emergency affecting either 
boiler No. 1 or boiler No. 4 and permit more economical operation of the boiler 
plant. Considerable gas savings have been effected during the past year due to 
use of the new modern boiler No. 1. 
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(e) Exterior painting of permanent buildings.—This project proposes the repair- 
conditioning, and waterproof painting of the exterior stucco surfaces of over 50 
permanent buildings at an estimated cost of $190,000. These buildings are 30 
years old and have developed many weather expansion and settlement cracks 
throughout the years and, in many cases, water penetration has damaged the 
interior plaster and paint surfaces of the buildings, causing deterioration with 
resultant excessive maintenance eharges. The deterioration of these stucco 
surfaces is becoming more rapid each year and the application of the central office 
approved paint product will reduce the maintenance cost to the bare minimum 
and preserve the structures to the desired standards for many years. 

(f) Therapeutic clinic and exercise building.—This project proposes the con- 
struction of a building to provide adequate therapy for this 1,403-bed NP 
hospital at an estimated cost of $500,000. The completion of this project will 
provide space for the various types of exercise therapy including an enclosed heated 
therapeutic pool. The existing exercise therapy areas located in the basements of 
buildings Nos. 137 and 205 are most inadequate in space, facilities and ventilation. 
The outdoor heated therapeutic pool is inadequate to provide the facilities that 
are essential to the therapy program and therefore restricts the treatment of 
NP patients. 

(g) Chapel.—This project proposes the construction of a building to provide 
adequate space and environment for religious services for patients at this NP 
hospital at an estimated cost of $114,000. The existing chapel is a 20- by 48-foot 
World War II quonset hut without space and equipment to properly perform 
the prescribed services and administration. This project is most necessary to 
provide the quality and quantity of adequate patient service. 

The remaining 13 projects for the completion of the modernization program 
should be scheduled for not later than fiscal year 1957, in order to assure their 
completion prior to the opening of the new VA 1,000-bed NP hospital at the 
Stanford University site so that the VA integrated program may be continuous, 
are as follows and are closely related for the necessary work in the ward and 
administration buildings: 

Revision to clinics, DC building No. 105. 

Linen rooms for all ward buildings, 

Modernize permanent housekeeping quarters. 

Completion of project No. 12-4128 “Interior electric wiring.’ 
Modernization of administration building No. 110. 

Addition to recreation building No. 208. 

Addition to storehouse medical supply, building No. 221. 
Install doctors’ paging system for ward buildings. 

(7) Install automatic telephone system. Connecting ward and administration 
buildings throughout the station. 

(j) Install emergency electric generator for operation of deep wells and boiler 
plant equipment. 

(k) Remove temporary buildings. 

(1) Convert laundry building No. 219 to linen exchange and warehouse. 

(m) Miscellaneous addition and betterment items in ward administration and 
shop buildings. 

Additional and detailed information pertaining to the above projects comprising 
the programs at this station will be furnished your office upon request. 

Sincerely yours, 
Joun J. Prusmack, M. D., Manager. 


Nonsep BetrerMENTs, VA Hosprtat, SAN FERNANDO, CALIF. 


Fiscal year 1955: 
04-5402 Sprinklers in buildings 1, T—7, T-8_---..------------- $14, 300 
Fiscal year 1956 y 
Projected fiscal year 1957: 
04-5419 Safety devices and smoke barriers 
Not ee. 
emodel garage front for larger doors 
New shops building for engineering division 
(A) Building to house equipment for radiotherapy treatment of 
lung cancer 
Regrading and rerouting main entrance road 
Sewer project 
Remodel diet kitchens for tray service in wards 11 and 12 


(A)— a projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1 
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VETERANS’ ADMINISTRATION HOSPITAL, 
San Fernando, Calif., February 21, 1956. 
Hon. Our E. TEacuer, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacue: This will acknowledge your letter of February 3, 1955, 
in which you have requested an evaluation of nonbed betterment projects which 
are pending for this Veterans’ Administration hospital. You refer to a list of 
ong we for our hospital furnished you by our central office which we assume to 

the one dated December 31, 1954. 

Of the 7 projects on this list only 2 have been scheduled for specific fiscal 
years and 5 are carried as “Not programed.” Both of the scheduled projects 
are concerned with the patients’ protection program having to do with the 
installation of sprinklers, smoke barriers, and other safety devices. There can 
be no question that these projects should be accomplished as soon as funds 
will permit and the failure to take timely action on them would be contrary to 
current standards for patient safety. Recent exchange of correspondence with 
the central office of the Veterans’ Administration indicates that these two 
projects may be combined and moved forward into the late fiscal year 1955 
category or early fiscal year 1956. 

Under the heading of ‘‘Not programed’”’ on the list of December 31, 1954, there 
were five nonbed betterment projects listed. In our review and evaluation of 
these projects for our central office during January 1955, we have suggested the 
elimination of 1 and the addition of 2 new projects resulting in a revised program 
in the following order of priority: 

Priority No. 1. Connection to city of Los Angeles sewerage system: Not 
listed by central office; estimated cost, $100,000; suggested for 1956. 

Priority No. 2. Remodeling diet kitchens on wards 11 and 12: Not listed 
by central office; estimated cost, $7,000; suggested for 1956. 

Priority No. 3. Remodeling garage front for larger doors: Listed but not 
programed; estimated cost, $2,571; suggested for 1956. 

Priority No. 4. New shops building for engineering division: Listed but 
not programed; estimated cost, $104,125; suggested for 1958. 

Priority No. 5. Regrading and rerouting main entrance road: Listed but 
not programed; estimated cost, $20,000; suggested for 1958. 

Priority No. 6. Building to house equipment for radiotherapy treatment 
of lung cancer: Listed but not programed; estimated cost including initial 
equipment, $211,000; suggested for future years. 

This deletes the project to “‘Alter laundry building No. 10 to house the supply 
division and engineering division’’ contained on the list of December 31, 1954. 
We are currently accomplishing this work with station labor and materials as 
time and funds permit. We believe that this can be done within the next few 
months and have requested that it be removed from the nonbed betterment 
projects requiring separate financing. Specific comments follow on each of the 
six projects recommended. 

While it has been anticipated for several years that the time would come when 
this hospital must connect with the city sewerage system, there has been a recent 
change which makes action on this project take first priority. Our hospital has 
an adequate although somewhat obsolete plant for the treatment of its sewage 
but we are unable to dispose of the effluent on the Government reservation. For 
many years, probably since the opening of the hospital in 1926, we have had an 
annually renewable agreement with the owners of a large private property holding 
adjacent to our hospital whereby this effluent, has been piped to their property 
and used for irrigation of citrus orchards. Within the past few months this 
property has been sold for subdivision purposes and within the past few weeks 
work has been started on clearing the land and construction of houses in a portion 
of the area. Preliminary negotiations with the city of Los Angeles have revealed 
that the necessary connection costs and sewage-treatment rights will cost some 
$75,000 initially to which must be added approximately $25,000 for modifications 
of the hospital outfall lines. At a later date the city of Los Angeles may require 
additional payments based on a pro rata share of the cost of expansion of its 
entire system now pending in a special election and bond issue. 

Our priority No. 2 has been given to the project for remodeling diet kitchens 
in two of our oldest buildings. These buildings are part of the original construc- 
tion of the hospital and while improvements have been made from time to time 
the diet kitchens have never been remodeled for rapid tray service. Failure to 
accomplish this project would not impair the quality of patient care since we 
have been carrying on for a number of years, but it would improve the efficiency 
of service, the palatability of the food when served, and reduce the labor factor 
in these diet kitchens. 
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Priority No. 3 has been assigned to remodeling the garage building, including 
the installation of overhead sliding doors. Being constructed in 1925 the doors 
to our garage are quite narrow and do not give adequate clearance to present-day 
vehicles. In order to reduce the hazard and damage we have had to remove the 
old wooden doors resulting in no protection against wind, rain, dust, and trash. 
Maintenance of vehicles under these circumstances and comfort of employees 
working in this building on inclement days is less than satisfactory. Failure to 
take action on this project cannot be said to impair the quality of patient care 
but does increase the operational cost and hasten the deterioration of equipment. 

Priority No. 4 has been given to a shops building. A shops building has never 
been provided for this installation. At the present time our engineering shops are 
located in small individual temporary and semipermanent structures of various 
ages some of which are far removed from the center of engineering activities and 
present a serious fire hazard. It has been the consensus of everyone who has 
inspected our installation that a shops building is needed but the cost is a con- 
siderable factor. We feel that a modern shops building weuld indirectly improve 
the quality of medical care in that better hospital maintenance would be possible 
and less funds from the current budget would be spent on maintaining the old 
buildings. If our shops could be more properly centralized a savings could be 
effected in personal services. 

The fifth project in order of priority is that of regrading and rerouting the main 
entrance road. This project would not materially change the operational cost of 
the hospital nor the quality of patient care. It has a bearing on safety and 
accessibility of our installation. The present entrance to the hospital is on a 
grade of approximately 13 percent making it impractical to stop incoming and 
outgoing automobiles without creating a great traffic hazard. No space exists 
for a turnout if a car becomes stalled. Trucks, buses, and even passenger cars 
experience great difficulty in overcoming this grade resulting in their making a 
“run for the gate.”” While the problem has never been acute in the past 30 years 
due to our isolated location, it is now becoming a situation to be dealt with. The 
acreage around our hospital is being completely subdivided and we will be handling 
more visitors to be given directioas at the gate and more checking cf questionable 
cars. 

Our priority No. 6 has been assigned to a building to house equipment for deep 


radiotherapy treatment. This es has no such equipment and is dependent 


on the Veterans’ Administration Center, Los Angeles, for treatment of malig- 
nancy or other complications which arise among our tuberculous patients. We 
have one ward of nontuberculous chest cases, including instances of lung cancer 
which need such care. It would be desirable if deep therapy facilities existed at 
our installation, but recognizing the high cost we cannot give this project equal 
priority with other projects. We can obtain the necessary service from another 
Veterans’ Administration installation approximately 23 miles distant. 
Yours truly, 
Francis W. Rouiins, Manager. 


NonsBED BETTERMENTS VA Hosprrat, SAN FRANcisco, CALIF. 


Fiscal year 1955 None 
Fiscal year 1956 None 
Projected fiscal year 1957 None 
Not programed: 
Research laboratory $165, 000 
Centralized radio control room 12, 000 
(A) Sprinklers for recreation building No. 7 6, 000 
Cafeteria setup, patients’ dining room, building No. 6 9, 400 
Recovery room 21, 400 
Ward handwashing facilities 8, 500 
(A) Conductive flooring (8S. & F. P. inspection) 2, 800 
(A) Seal transoms and install wire glass, buildings Nos. 2 and 7 
(S. & F. P. report) 11, 700 
(A) Sprinklers for storeroom, building No. 6, laundry building No. 
13, and building No. 4 6, 500 
Modernization of refrigeration plant 
Revision of nurses’ stations in hospital building No. 2 
Modernization of present elevators.............-.--------.----- 
Additional parking space 
Addition to laundry 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
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VETERANS ADMINISTRATION HOSPITAL, 
San Francisco 21, Calif., February 7, 1955. 
Hon. Our E. TEeaavue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, House Office Building, 
Washington 25, D. C. 


Dear Mr. Teacve: In reply to your letter of February 3, 1955, regarding the 
nonbed betterments projects of this hospital which are now pending in our central 
office, the following information is submitted: 


Fiscal year 1956 
None. 


Fiscal year 1956 


It is my opinion that two projects should be programed during this fiscal year, 
although the present plans of our central office do not show any projects pro- 
gramed for fiscal year 1956. These two projects are— 

Recovery room.—This hospital at the present time has no postoperative recovery 
room for patients. This project is deemed very essential and should be given the 
earliest possible consideration. A recovery room will provide the best postopera- 
tive nursing care and will economize on the nursing staff. Estimated cost, $21,400. 

Conductive flooring in surgical suite——Conductive flooring in the surgical suite 
should be installed at the earliest possible date as it is a very material safety fac- 
tor. At the present time all of our major operating rooms do have conductive 
flooring with the exception of one room and the hallway in the surgical suite. 
Estimated cost, $2,800. 


Fiscal year 1957 


It is my opinion that two projects should be programed during this fiscal year, 
although the present plans of our central office do not show any projects programed 
for fiscal year 1957. These two projects are— 

Research laboratory.—At the present time both the hospital laboratory activities 
and the research laboratory activities are being conducted in a completely inade- 
quate space which creates extremely difficult working conditions. A research 


laboratory building has been planned for this hospital for the past several years 
and it is urgently required. The construction of this building will relieve the 
present hospital laboratory space of research activities. Estimated cost, $165,000. 

Cafeteria setup for patient’s diningroom, building No. 6.—The present equipment 
is substandard. Tray slides are constructed of wood and the food-service tables 
are improvised. The modernization of the cafeteria service in the patients’ 
diningroom will improve efficiency. Estimated cost, $9,400. 


Not programed : 

The following projects can remain on a not-programed basis. They are essential; 
however, it is not felt that the quality of patient care will be impaired or that the 
overall operational costs increased or that any deterioration of the facility will 
result by allowing these projects to remain on this basis. 

Project 12-4244, Miscellaneous alteratzons, buildings Nes. 2 and 6.—Only the 
following alterations are deemed essential: 

Modernization of refrigeration plant and revision of nurses stations in hospital 
building No. 2. 

The present refrigeration plant was installed over 20 years ago and is of the 
brine type. A modern freon system should be installed. Estimated cost, $18,400. 

The present nurses stations are small and are in need of enlargement. Estimated 
cost, $28,900. 

Sprinkler sysiem for recreation building No. 7.—This is a safety item for the pro- 
viding of a sprinkler system in the projection booth in building No. 7. It is felt 
that this project should be combined with other sprinkler system projects recom- 
mended for storerooms in buildings Nos. 4 and 6 as well as the laundry building 
No. 13. Estimated cost, $12,440. 

Seal transoms and install wire glass, buildings Nos. 2 and 7, and correct smoke 
barrier door, building No. 2.—This again is a safety project recommended by the 
central office safety inspectors. It is essential from a safety standpoint. Esti- 
mated cost, $21,675. 

Hand-washing facilities—This project is desirable as it will provide better 
hand-washing facilities for ward personnel as the nurses’ offices are extremely 
crowded and hand-washing facilities should be available at the extremities of the 
wards. Estimated cost, $8,500. 





NONBED BETTERMENTS IN VA HOSPITALS 41 


Centralized radio control room.—It is believed this project should be dropped as 
there are other more essential items required for this hospital. 

This hospital submitted recently additional projects which were deemed as 
items for future consideration and would fall in the not-programed category. 
They are: 

Modernization of personnel cafeteria.—The present counters are substandard 
and should be replaced with up-to-date equipment. Estimated cost, $9,400. 

Modernization of present elevators —The present. elevators have been in service 
for a period of 20 years and although at the present time are in fair condition 
should be modernized to eliminate the necessity of having an operator on duty 8 
hours a day and to provide more efficient elevator service. Estimated cost, 
$125,000. 

Additional parking space.—This station has a major parking problem. An 
additional parking area should be provided to meet the requirements at this 
hospital. stimated cost, $8,500. 

Hospital window sash.—The present window sash at this hospital has been 
deteriorating over a period of years and is in need of being scheduled for a major 
overhauling over a period of several years. Estimated cost, $220,000. 

Modernization of present laundry.—The present laundry equipment is of an old 
type requiring hand loading and unloading of all equipment, and it is believed that 
modernization will provide better laundry service with less personnel. LEsti- 
mated cost, $98,214. 

Very truly yours, 
V. J. Betpa, Acting Manager. 


COLORADO 


NonsED BETTERMENTS, VA HosprtaL, Denver, Co.o. 


Fiscal year 1955 
Fiscal year 1956: Sputum cup disposal unit (1) 
Projected fiscal year 1957: 05-5115 Master TV antenna 
Not programed: 
elocation of medical library 
Conversion of building No. 17, auditorium 
Ceiling mounted X-ray unit 
Addition to laundry building No. 7 
Additional storage and engineering shops space 
Enclose open porches, 7th and 8th floors, building No. 1 
NP exercise court 
Additional seclusion rooms, 7-South, building No, 1--......-...-. 


VETERANS’ ADMINISTRATION HOsPITAL, 
Denver, Colo., February 15, 1954. 
Hon. Ouin E. TEAGUE, 


Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacvue: This is in reply to your letter of February 3, 1955, regard- 
~~ nonbed betterments for the fiscal years 1955, 1956, and 1957. 

t is the individual opinion of this station that many of the projects submitted 
for completion as funds become available, are very important to the station to 
increase efficiency, eliminate congestion in certain areas, to provide a more bal- 
anced service, to permit greater storage space or greater utilization of space. 
However, in order to comply with paragraph 2 of your letter, several projects 
determined necessary for this station cannot be listed. 

The following is a list of projects that come under the category of nonbed better- 
ments and coy with items 1, 2, 3, or 4 of your letter: 

1. A ceiling mounted X-ray unit for surgery.—This project has not been 
programed and should be included in fiscal year 1956 projects listed for com- 
pletion if funds become available. This is a special type of X-ray unit that 
is mounted in a main surgical suite, which will permit that service to maintain 
step with modern procedures and will allow the surgeon to make immediate 
investigation while the patient is still under surgery. This can be of vital 
importance to surgical procedures and to the patient. This project carried 
priority No. 3 in the list of projects submitted January 27, 1955. 

2. Enclosing open porches on the 7th and 8th floors.—In the neuropsychiatric 
sections of this hospital are three small exercise areas or open porches. These 
areas cannot be used during the winter months due to the cold and inclement 
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weather. It has been proposed to enclose these porches with glass to make 
them usable 12 months of the year for needed treatment of mentally handi- 
capped patients. This was first brought to our attention in the master tech- 
nical survey made at this station in 1952, and was concurred in by the station, 
but had never been submitted as a definite project, due to the nonavailability 
of funds. During the winter months there are no areas where the mentally 
handicapped patients can have proper exercise and be out of doors when pos- 
sible. This project carried priority No. 6 on the list submitted January 27. 
This type of project is not vital, but would definitely assist the medical per- 
sonnel in their treatment and care of the veteran patients. This project has 
not been programed for any one fiscal year due to the cost of the project. 

3. Removal of animal cage sterilizer—In the original construction of the 
hospital an animal cage sterilizer was installed in room B-328a. During the 
first part of 1952 this station requested permission to remove this sterilizer 
as it was not being used by the clinical laboratory and was taking up space 
that was needed for the work of the doctors and technicians. Central office 
disapproved the removal of the sterilizer, stating that it was necessary that 
animal cages be sterilized properly, however no animals are kept in this area 
and a different technique is used in the sterilization of cages. Further, since 
1952 a radioisotope research building, separate from the main hospital 
building has been completed where all animals are handled. It is not 
believed this sterilizer will ever be used and in order to properly utilize this 
space for medical and technical personnel, the sterilizer should be removed 
from the building. This project carried priority No. 7 in the list of projects 
submitted January 27 and should be programed for fiscal year 1956. 

This station wishes to again emphasize that the projects that have been sent 
in, but which have not been projected to any fiscal year should be given every 
consideration, for the reason they are the requirements based on a 3-year study 
to improve the efficiency of this hospital and to attain its ultimate goal in the 
care of veteran patients. Due to the limitations set forth in paragraph 2 of your 
letter, certain projects could not be included in this report, as they do not show 
direct care of patients or impair the quality of care, but indirectly they definitely 
lean toward the improvement and efficiency of the overall program of this station. 


Your inquiry and interest in nonbed betterment projects for this station are 
sincerely appreciated. 


Bascom Jounson, JR., M. D., Acting Manager. 


Nonsep BetrrermMents VA HospitTau, Fort Lyon, Coro. 


Fiscal year 1955: 
13-4066 Improve electric system 
Fiscal year 1956 
Projected fiscal year 1957: 
05-5113 Sewer line to dairy 
05-5114 Underground sprinkler system 
Not programed: 
Vater treatment 
Sprinkler system, building No. 3 
ymnasium 
Medical rehabilitation building 
Alteration and reinforcement, building 19, supply storehouse-- -- 
Grandstand and athletic field additions 
Cemetery improvements (underground sprinklers) 
Elevator for building No. 7 
Deep-freeze walk-in refrigerator, building No. 6 
Geriatric building and chapel 
Modernization program 


1 No estimated cost. 


Operational survey required to determine extent of renovation necessary to 
modernize this hospital. 
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VereraNs’ ADMINISTRATION Hosprra., 
Fort Lyon, Colo., February 15, 1955. 
Hon. Our E. Teacus, 
House of Representatives, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

My Dear Mr. Teacue: Reference is made to your letter of February 3, 1955, 
concerning nonbed betterments for this hospital. My thinking on requested 
projects follows: 

1. Deep-freeze walk-in refrigerator for building 6, cost $10,000.—Presently used 
deep-freeze boxes were procured from Army surplus. They are inadequate in size 
and worn to the extent that their maintenance is becoming costly. 

(a) Lack of installation will not adversely impair quality of patient care. 

(6) It will result in a slightly increased per diem cost due to maintenance 
and the fact that we do not have space for a quantity of precut meat. Cuts 
of meat can be procured at a savings over the purchase of beef carcass due to 
selective purchasing and lessened bone and fat waste. 

It is believed that this project should be scheduled in fiscal year 1956. 

2. Water treatment, cost $6,000.—The following is quoted from the boiler and 
mechanical inspector’s report, dated April 23, 1954, and signed by Mr. Angus H. 
McLarty: “At present this station is using 100 percent raw-water makeup. 
Water appears to be high in bicarbonate as evidenced by the high causticity 
reading, excessive blowdown necessary to maintain dissolved solids below 5,000 
poe per million and high CO, content with resulting carbonic acid in return lines. 

t is necessary to turbine boilers after 6 months, service due to accumulation of 
carbonate scale. It is recommended that a complete raw-water analysis be ob- 
tained by the station, the CO, content of steam and the average pH of returns 
when no coroval is used. It is believed by this inspector that the use of sodium 
zeolite water, which could be piped from the laundry softeners, plus the installation 
of a hydrogen zeolite softener in the boilerroom, would result in the ability to keep 
boilers clean, a reduction in return-line corrosion, less blowdown, and savings in 
cost of coroval.’”’ Whereas this report does reflect my independent personal 
judgment, as requested, I have consulted with my engineer officer and he concurs 
in the analysis of the boiler and mechanical inspector. 

(a) Lack of installation would not impair the quality of patient care. 
(b) It will likely result in an overall operating cost higher than that which 
would exist if installation were made for the following reasons: Under 
resent circumstances boilers must be blown down at least twice each shift. 
his results in an average of 35 percent makeup water. Coroval is being 
used which. dissolves accumulated scale in return lines throughout the 
hospital. These return lines, after being cleaned, are showing bad deteriora- 
tion and leaks, particularly in buildings 3,7,and 8. When these leaks develop 
new return lines must be installed, new ceilings, and where water damage has 
been great, new floor tile required. 

The above statement does demonstrate that failure to make this improvement 
will accentuate the deterioration of the facility at an abnormal rate. It is my 
recommendation that this project be included on the schedule for fiscal year 
1957, or 1956 if possible. 

3. Elevator for building 7, cost $35,000.—As is well known to the committee, 
the age of patients in VA hospitals is progressing. Building 7 is used to house 
ambulatory NP patients who are receiving continuous treatment. Building 7 
is the only multistory patient building without an elevator. The lack of an 
elevator and the steep outside steps makes servicing of this building extremely 
difficult. Also, it limits the type of patient that can be assigned to the building 
for treatment. It is believed that this project should be accomplished so that 
older and more infirm patients can be treated on the building and that those 
a being treated on the building can be taken to activities off the building. 

ue to the age of patients on this building and the steep steps patients cannot be 
used in helping aides take linen, etc., into and out of the building. 

As a matter of information an elevator well was designed in this building at 
the time of construction. No door openings or steel bucks were placed in the 
walls; however, this project would entail practically no structural or architectural 
changes and the work would all be elevator installation. 

(a) For the reasons given above it is believed that failure to provide an 
elevator in building 7 would, to some extent, impair the quality of patient 
care. 
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(6) Probably effect a small increase in overall operating cost in that the 
eee of patients could be utilized to a progressively lesser extent in the 
uture. 

(c) It is not believed that it would accentuate the deterioration of the 
facilities; however, it will reduce our effectiveness in utilizing existing space 
to a maximum advantage. 

It is recommended that this project be scheduled for fiscal year 1957. 

On January 26, 1955, in a letter to Central Office, we assigned a recommended 
priority to all submitted projects pending in Central Office. We believe that all 
pending projects are definitely needed at this station. Whereas our requests as 
set forth in this letter are conservative, our total needs for alterations and better- 
ments are likely greater than those of most other hospitals due to the age of this 
station. We are hopeful that those projects recommended for 1956 and 1957 can 
be accomplished. It may, thereafter, be your judgment that certain of our proj- 
ects have sufficient merit to be programed. They should be considered in accord- 
ance with the priority recommended in our letter of January 26, 1955. I believe 
that you have a copy of that submission. 

M. B. Hotmes, M. D., Manager. 


NoNnBED BETTeERMENTs, VA Hospirat, Granp Junction, Coto. 


Fiscal year 1955 
Fiscal year 1956 
Projected, fiscal year 1957 
Not programed: 

(A) Smoke barrier in corridors, building No. 1 

Cut windows at top of elevator shafts 

Animal quarters 

(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
VETERANS’ ADMINISTRATION Hosprtat, 
Grand Junction, Colo., February 25, 1956. 

Hon. Ourn E. TEAGuE, 

Chairman, Committee on Veterans’ Affairs, 

House Office Building, Washington, D. C. 


Dear Mr. TEaGuE: Twelve thousand and two hundred dollars has been allotted 
to this station in fiscal year 1955 for accomplishment of project No. 05-5089, 
extend stairway No. 2, hospital building No. 1, to eliminate a possible safety 
hazard. This project extends the present stairway No. 2 from the fifth floor 
on up to the sixth floor and, therefore, will provide two exits from the surgical 
suite on the sixth floor. It was planned to accomplish this project by formal 
station-level contract. Bid forms, specifications and plans were sent out to a 
number of prospective bidders, but no bids were received. Therefore, permission 
will be requested from Veterans’ Administration central office to accomplish this 
work by the purchase-and-hire method. 

Four thousand dollars has been allotted to this station in fiscal year 1955 for 
emergency repairs to the basement of the manager’s quarters, building No. 2. 
These repairs are necessary to prevent ground water from seeping into this base- 
ment and, perhaps, weakening of the foundations. It is planned to complete 
this work by May 30, 1955. 

There are no projects, as such, planned for fiscal year 1956; however, there were 
seven items included in the budget for fiscal year 1956 under category G, additions 
and betterments ($50 to $2,000). One of these items includes the beginning of an 
approximately 7-year project for the installation of a lawn-sprinkling system, 
utilizing available irrigation water rather than domestic water, which is purchased 
from the city of Grand Junction. It is felt the accomplishment of this project 
over a period of years is advisable and in accordance with Veterans’ Administration 
central office advisement. The cost of this project shall be amortized over a period 
of approximately 10 years through the substantial reduction in the cost of irriga- 
tion water. Water for this purpose is purchased from the city of Grand Junction 
on a domestic water basis. 

There are no projects planned for fiscal year 1957. It is possible that some 
projects pending in Veterans’ Administration central office under .“‘Not pro- 
gramed” status may be moved ahead to either fiscal year 1956 or 1957. 

This station has at present two pending projects in Veterans’ Administration 
central office under the status of ““Not programed” as follows: 

(a) Priority No. 1 has been assigned by this station to the proposed con- 
struction of a building to be used as animal quarters. This combination 
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animal house and gardener’s shop is needed at this hospital. There are no 
facilities for the care of animals in the main hospital building; and they are 
presently being cared for in the basement of the incinerator building, which 
is very undesirable due to the poor location, lack of space, and a very unclean 
place for care of these animals. 

(b) Priority No. 2 is assigned to the installation of windows at top of 
elevator shafts for escape of gas due to fire, in compliance with building exit 
code No. 142a. However, it is felt that the escape of this gas can be more 
easily accomplished by the installation of roof-type louvers. A reduction in 
cost can be made due to the easier installation of roof ventilators over that 
of windows installed on the outside walls at the sixth floor level. 


The above-listed projects are all of the nonbed-type betterments, and it is felt 
that none are of the emergent nature. A delay in accomplishment wil! not impair 
the quality of patient care or have an adverse effect on the overall operation of 
this hospital. 

This hospital was activated in 1949, and is still in good overall condition. Most 
proposed additions and betterments can be accomplished through the norma! 
yearly budget for operations within the availability of funds. 

Very truly yours, 
A. A. Bouotin, Manager. 


CONNECTICUT 
Nonsep BetrerMents, VA Hosprrat, Newineton, Conn, 


Fiscal year 1955 None 
Fiscal year 1956: 
06-5040 Replace refrigeration system $63, 100 
Projected, fiscal year 1957: 
OG. eOtNOe MMINGs 5 a6 Sos cc ccc ck ceccacccce sweats tet 175, 000 
06-5043 Sewer connection ssccks@as Paces cace __.. 40,000 
06-5041 Consolidate Hartford regional office medical divisions 
with hospital - - - —- 2ese FO, O68 
Not programed: 
Alterations to elevators, building No. 1 50, 000 
(A) Gas-storage house 7, 500 
New service building 95, 000 
Modernization program 


1 No estimate of cost. 
(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
Operational survey required to determine future utilization and extent of reno- 
vation necessary to modernize this hospital. 


VETERANS’ ADMINISTRATION HospPITAh, 
Newington 11, Conn., February 24, 1955. 
Hon. Orn FE. TEAGUE, 
Chairman, Committee on Veterans’ A ffairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teracue: In reply to your letter of February 3, 1955, regarding 
nonbed betterments, the following information is furnished. 

It is believed that the schedules established and projected by our central 
office for the below-listed projects are satisfactory: 


Fiscal year 1956: 

06-5035 Replace refrigeration system 
Projected fiscal year 1957: 

06-5040 Replace boilers 

06-5043 Sewer connection 


For the nonbed betterment projects not programed, the following comments 
are submitted: 

1. New service building—This project should receive early consideration as it 
is needed to house services which are now functioning in rapidly deteriorating 
quonset huts which were erected in 1946 and 1947. 

2. Alterations to elevators in building No. 1.—These elevators have been in 
service for the past 24 years. Due to the expenditure of approximately $5,000 
some time ago, they are in safe operation. However. my engineer officer has 
informed me that extensive repair costs can be anticipated at any time. 
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3. Construction of oxygen and anesthetic gas storage house-—There is no single 
facility for the storage of the above-mentioned gases. Our present method of 
storage in and about the hospital is considered inadequate and hazardous. It is 
a ee that an adequate storage house for these gases should be provided at an 
early date. 

ri Kitchen and dining room alterations, building No. 3.—This project has not 
been recommended since January 1953 when I assumed the managership of this 
hospital. With a reduction of our designated operational beds and with the 
improvements which have recently been made in our kitchen, it is believed that 
the present facilities are adequate and the project be deleted. Our central office 
has been informed of our attitude concerning this project. 

5. Alterations to recreation hall, building No. 4, for expanded canteen on ground 
floor and recreation lounge on first floor—There is no record of this project having 
been submitted by this station. Should a new service building be approved as 
recommended above, the canteen would be housed in such building. 

6. New laundry.—There is no record at this station concerning the submission 
of this project. Laundry service now furnished by the Veterans’ Administration 
Hospital, West Haven, Conn.., is satisfactory, and it is not believed that a laundry 
at this station is necessary at this time. 

7. Fence at sewage-disposal plant.—With the connecting of our sewer system to 
the municipal system as referred to above, our sewage-disposal plant will be 
abandoned. For this reason expenditure of funds for the enclosing of this plant 
is not believed necessary. 

Respectfully yours, 
Otiver W. Greer, M. D., Manager. 


NonBED BeTTreRMENTS, VA Hosprtat, West Haven, Conn. 


Fiscal vear 1955 
Fiscal year 1956 
Pyojected fiscal year 1957: 

06-5042 Animal house 
Not programed: 

Alterations 3d floor, Building No. 5, for additional housekeeping 

i ila lad ccs bs la wie anid wi kas i io e's be capper a entitle 

(A) Air cooling for radiographic rooms 

Additional radiographic unit 

Emergency generator, central heating plant 

Additional parking facilities 

(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
VETERANS’ ADMINISTRATION HospPIrat, 
West Haven, Conn., February 10, 1956. 

Hon. Ourn E. TEAGUE, 

Chairman, Committee on Veterans’ Affairs, 

House of Representatives, Washington, D. C. 


Dear Mr. Teacue: Your letter of February 3, 1955, requesting information 
concerning nonbed betterment projects for this hospital has been received. Due 
to the fact that the Veterans’ Administration Hospital, West Haven, is one of the 
newer hospitals which officially opened in April 1953, most of the projects under 
consideration are considered improvements to provide better patient care or to 
permit more efficient management and operation of the station. 

We have been informed by our central office that one project has been projected 
for the fiscal year 1957; namely, animal house. 

Additional projects were mailed to our central office January 28, 1955, for 
consideration as follows: 


Estimated | 


ont | Reason 


Priority Project 


cepts eaten depseaial 


| 

Air cooling X-ray rooms | $8, 800 | Improved patient care. 

Additional radiographic unit_...........-| 14, 500 Do. 

Emergency generator --.--....-..-..------] 60,000 | To og operation during power 
failure. 

Additional parking facilities. __........-.. 23,000 | To overcome chaotic parking situation. 

Alterations for additional nonhousekeep- 17,000 | To house low-salaried employees. 


ing quarters. | 
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Of the above, any consideration which might permit programing in fiscal year 
1956 or 1957 would permit more effective conduct of our activities. 

Several other projects are in the process of development for submission to our 
central office as follows: 


Pri- | | Estimated | 
ority | Project cost Reason 


6 | Relocation, manager’s office $10, 000 | To place in location nearer professional! 
| activities—more adequate space. 
7 | Install instrument washers and sterilizers, | 3,300 | Improve quality patient care. 
operating rooms. 
8 | Alterations, research laboratory -- ( 16,000 | Complete research space. 
9 | Installation, cathodic protection “elevated 5, 000 | Prolong life, water-storage tank. 
water tank. | 
10 | Install fire-alarm boxes, old buildings. __._-.- 3, 500 | Improve fire protection. 
11 | Development brace shop area for pharmacy __| 8,000 | Greater efficiency in operation of phar- 
macy. 
12 | Install 2 ice-cube machines, 1 in TB kitchen, 3,000 | Improve dietetic service to patients. 
lin G. M. & 8. kitchen. | 
13 | Convert 1 steam boiler for light summer | 
steam loads. 
14 eioeate sinks in G. M. & §. diet kitchens, 5 
oors. 
15 | Install laboratory facilities on medical and 
. surgical floor, medical student use. 
| 
| 
000 | 
0 | 
000 | 


Reduce operating costs. 
Improve dietetic operations. 


Improve care and treatment of pa- 
tients, aid-training program. 





ADDITIONAL PROJECTS FOR WHICH NO PRIORITY! 
HAS BEEN DETERMINED 


Remove temporary steel flagpole and curbed | 
grass area. 

Construct addition to engineering shops 

Install ventilating fans in attics of staff quar- | 


Excess to station needs. 


Existing shops inadequate. 
Improve ventilation. 


ters. 
Convert staff dining room to medical library | ; Better space utilization. 
and conference room. 
Enclose station plot with chain link fence_-_-_) 30,000 | Establish boundaries to NP patients. 
Cover 3 roof gardens in N P areas with trans- | 6,000 | Permit use of roof gardens during in- 
lucent material. clement weather. 
Install radiographic unit in G. M. & S. oper- | 5,000 | Improve patient care. 
ating room. 
Construction of shelter at Campbell Ave. | 
entrance. 
Add 4screen porches to staff duplex quarters -- 


8,000 | For use of visitors and employees, no 
direct bus service to hospital. 
8,000 | Improve staff quarters 


I hope that the above information will be of assistance to the Committee on 
Veterans’ Affairs. 
Lewis G. Bearpsiey, M. D., Manager. 


DELAWARE 


Nonsep BetrerMents, VA HosprraL, WILMINGTON, Det. 


Fiscal year 1955 
Fiscal year 1956: 

07-5024 Subsoil drainage, quarters area 
Projected, fiscal year 1957: 

07-5026 Trash and oxygen storage 

Master TV antenna system 

Not programed: 

10-car garage for nonhousekeeping quarters 

(A) Hubbard tank installation 

(A) Automatic sprinklers, buildings 1, 7, 10 

(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
VETERANS’ ADMINISTRATION HospPITAL, 
Wilmington, Del., February 10, 19565 

Hon. Ourn E. Txeacue, 

House of Representatives, Washington 25, D. C. 


DeEar CONGRESSMAN TEAGUE: Reference is made to your letter dated February 
3, 1955, relative to the opinion of this office concerning the status of nonbed 
betterment projects. 

I am satisfied with the present planned arrangements for projects affecting 
this station for fiscal years 1956 and 1957, and do not feel that nonprogramed 
projects require scheduling in either fiscal year 1956 or 1957. 

Very truly yours, 
M. W. Gasper, M. D., Manager. 
59144—55—_4 
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DISTRICT OF COLUMBIA 
NonBeb BerrerRMents, VA Hospitar, WasHinoton, D. C. 


Fiscal year 1955: 
08-5084 Nurses’ call system 
Fiscal year 1956 
Projected, fiscal year 1957 
Not programed: 
Alterations to boilerroom 


Project has been developed for replacement of this hospital on a new site. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Washington 7, D. C., February 8, 1956. 
Hon. Ourn E. TeEacue, 
Chairman, Committee on Veterans’ Affairs, 
Room 356, House Office Building, 
Washington 25, D. C. 

Dear Mr, Teacue: In reply to your letter of February 3, 1955, eliciting my 
independent personal judgment concerning the nonbed betterment projects for 
this hospital, I am pleased to furnish the following facts. Our proposals for future 
projects have been what we consider modest. I am sure you will recall a new 
hospital has been planned for the District of Columbia for many years. Nothing 
has transpired which would change the need for a new hospital in this area. Our 
proposals both for the present and the future have been tempered by this need. 
As of this writing there are three projects requested for this hospital, as follows: 

(a) For fiscal year 1955 a nurses’ call system will be placed into operation 
on our medical service. The contract for this has been awarded and the 
contractor will begin work within the next week or two. 

(6) For fiscal year 1956 no project has been planned. 

(c) For fiseal year 1957 we have programed for alterations to our boiler- 
room which will consist of a new boiler and modernization of the present 
equipment. We have placed this in priority 1. 

(d) For the same year we have requested replacement of our air-condition- 
ing unit in the surgical suite. The present unit falls short of the tonnage 
required to maintain temperature and humidity at desired levels. 

It is my personal feeling that the projects scheduled for 1957 will not imme- 
diately impair the quality of patient care if they are not done before the dates re- 
quested. Nor do I believe that these projects will increase the overall operational 
cost or accentuate the deterioration of the facility at an abnormal rate. These 
are items which normally require replacement at specified intervals. 

Your interest in the veterans’ program for this country is greatly appreciated 
and I am happy to be able to relate that we have been most fortunate in securing 
what we consider basic requirements to maintain this outmoded hospital as func- 
tional as possible. 

Sincerely yours, 


Epwin J. Ross, M. D., Manager. 
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FLORIDA 
NonBED BetTreERMENTs, VA Cenrer, Bay Proves, Fua. 


Fiscal year 1955: 
5-4027 Alterations, main kitchen, puns 1 and serving 
kitehens, Dullding 22.46.00. .<n--.----- $406, 400 
Fiscal year 1956: 
09-5157 Addition to laundry building 13- -- en caeeaiiieeliioe 361, 900 
Projected fiscal year 1957: 
09-5184 Sprinklers for buildings 1E, 2, 22, 37, T—-76, T—78_---- 30, 000 
Not programed: 
Future phase of modernization program: 
Modernization and additions: 
(a) 2 1-story additions to building 22- 
(b) General revisions, Ist, 2d, 3d floors, building 22__ 
(c) 2 2-story wings, building 1, and general revision in 
remainder of building- aii ei 3 E 
Addition to grandstand, building 55 wot f 5, 300 
Provide 4 artesian wells_ - a il ni cemtinre 10, 000 
Air-conditioning units, buildings 20 and 1E ii Rated tt 15, 900 
Revise elevator, building | i 25, 000 
(A) Convert rooms 435, 436, building i to recov ery room__ 10, 200 
—_ rease capacity of surgical air-conditioning system, build- 
WE a ‘iad we ad : ‘ 7, 000 
Moar chapel building - i . sites 0 55, 000 
New canteen building- - seat ihe tds 65, 000 
Parking lot for ward A and domiciliary kitchen__- Cr 6, 000 
Install altitude valve on 100,000-gallon water storage tank___ 4, 500 
Construct 250,000-gallon elev ated water storage tank 70, 000 
Consolidate Passe-A-Grille R. O. with Bay Pines VA Hospital_- (?) 
1 No estimated cost. 


1, 000, 000 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


VETERANS’ ADMINISTRATION CENTER, 
Bay Pines, Fla., February 25, 1954 
Hon. Our E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear CoNnGRESSMAN TEAGUE: The following information regarding proposed 
nonbed betterments at this installation is furnished in aecordance with your 
request of February 3, 1955: 


Fiscal year 1955 


Project No. 5-4027. Alterations main kitchen, building No. 1 and serving 
kitchens, building No. 22. 


Fiscal year 1956 

Project No. 09-5157. Addition to laundry building No. 13. 

Existing kitchen and laundry facilities at this installation are inadequate. 
These scheduled projects will provide a modern efficient’layout and enable us to 
make more effective and economical use of employees. 


Not programed 


I strongly recommend that the following projects be scheduled for 1956, if 
possible, and not later than 1957: 


Priority No. 1. Two 1-story additions to building No. 22 

Priority No. 2. General revisions Ist, 2d, and 3d floors, building No. 22 

Priority No. 3. Two 2-story wings, building No. 1 and general revision in re- 
mainder of building 


These additions and revisions will enable us to provide better professional 
services to patients and make more effective and economical use of employees. 
For example, provision is made for a modern surgical operating suite which would 
increase our operative capacity by approximately 50 percent and substantially 
reduce the period which patients have to wait for operative therapy. Provision 
is also made for a surgical recovery room which, with today’s complicated surgery 
is recognized as a necessity. The additional space for our roentgenological 
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service would enable us to perform therapy and eliminate the necessity for trans- 
ferring many patients to other hospitals for completion of their treatment. 

Our main hospital building here is approximately 23 years old and in order to 
meet the growing demand for hospital beds in this area it has been necessary 
to expand by moving various offices into seven temporary structures which are 
wood frame buildings or quonset huts. These buildings are deteriorating rapidly 
and their maintenance is becoming a problem. 

It is my personal opinion and the opinion of our chief medical officer that 
failure to take timely action on these projects will definitely impair the quality 
of patient care at this center. In addition, the temporary structures now in use 
give us an inefficient layout, increase operating costs, and are becoming a major 
maintenance problem. Five temporary structures can be eliminated when these 
projects are accomplished. 


Priority No. 4. Provide surgical recovery room; conversion of rooms 435 and 
436, building No. 1. 

Priority No. 5. Increase capacity of surgical air-conditioning system, building 
No. 1. 


The purpose of these projects is to provide a surgical recovery room by con- 
version of rooms 435 and 436 of building No. 1 and a modern air-conditioning sys- 
tem for the surgical suite. These projects will not be required if action is taken in 
1956 or 1957 on the projects which have been given priority 1, 2, and 3. Other- 
wise, they should be accomplished in 1956. 

Priority No. 6. Modernize elevator in building No. 24. 

The purpose of this project is to convert to automatic a manually operated 
elevator in our women’s cottage, building No. 24. The majority of members 
living in this cottage and who are required to use the elevator are elderly women. 
Because of their age and attendant disabilities it is difficult for these women to 
use the elevator without assistance, hence, the automatic operation of the gate 
and doors on this elevator would prove most helpful. This project is recom- 
mended for 1956. 


Priority No. 7. Provide four artesian wells for lawn irrigation 

Priority No. 8. Construct new chapel building 

Priority No. 9. Construct new canteen building 

Priority No. 10. Construct parking lot for ward A and domiciliary kitchen 
Priority No. 11. Install altitude valve on existing water tank, or 

Priority No. 12. Construct 250,000 gallon elevated water storage tank 


Although projects 7 through 12 are important and will improve the appearance 
and general condition of this center, failure to take action on these items will not, 
in my opinion, impair the quality of patient care, increase costs, or accentuate 
deterioration. 

Yours very truly, 
Joun D. AtpERMAN, Acting Manager. 


NoNBED BETTERMENTS VA HospiTat, Corat GABLES, FLa. 


Fiscal year 1955: 
09-5183 Automatic fire sprinklers. _.__- sod in Shin «mens AD, 900 
09-5197 Consolidate Miami R. O. Medical Clinic with hospital _ _ 

Fiscal year 1956 
Projected, fiscal year 1957 
Not programed: 
Future phase of modernization program: 
Installation of oxygen and suction system and development 
of recovery room 
Modernization of diet kitchens (w ards) _- 
Remodeling and modernizing theater and auditorium_______-_ 
Install heating facilities, building 3, nurses’ dormitory 
Convert existing roof area to covered porch, 3d floor, building 1 - 
Remodel unused southeast section, ward 3 east 
Replace air conditioning in surgery, 10th floor, building 1____ 
Air conditioning clinical laboratory, pharmacy, and social 
service area__------------------- k 


1 No estimated cost. 
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VETERANS’ ADMINISTRATION Hosprrat, 
Coral Gables, Fla., February 18, 1965, 
Hon. Our E. Teacve, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 
Dear Mr. Teacve: In compliance with the request contained in your letter 
of February 3, 1955, I am submitting my personal opinion regarding nonbed 


betterment projects requested by this station. These projects, none of which 
have been ee should be scheduled for action in fiscal year 1956 or 1957 
as indicat 

The following is a list of projects arranged in the order of station priority and 
in the categories referred to in your letter: 


Fiscal year 
Station . in which proj- 
priority) Project title | eet should 


be completed 


Category 





Replace 3 passenger elevators 

Replace windows on buildings 1, 2, and 3. ‘shes dita ne aicnieb eh 

Modernization and relocation of diet kitchens... _- a ; 

Install heating facilities nurses’ dormitory, building 3. i 

Convert existing roof area to covered porch, 3d floor, building No. 1....| 

| Replace air conditioning in surgery, 10th floor, building BEOy Biss ibenuen 
Air conditioning clinical laboratory, pharmacy and social service area. 

Detention screens for ward 17_-_-- st, 

Installation of oxygen and suction system ‘in recov ery room . 

Install deaerating feed-water heater _ 

Remodeling and modernization of theater ‘and auditorium wil 

Master key system for station 


CHIPS bo 





NewN RK -ae 


i 


| 


1 Health and welfare of employees. 
H. F. Macatan, M. D., Manager. 


NonsBep BrerrerMents VA Hospitau, Lake Crry, Fua. 


I RE I Sin, stannic lel eee ent aty atl: vin Sottih ssalectinel dati sateengtin atid winnie None 
Fiscal year 1956 

Projected fiscal year 1957 

Not programed 


VETERANS’ ADMINISTRATION HospPITALt, 
Lake City, Fla., February 21, 1955. 
Hon. Ourn E. Teacue, 
Room 356, House Office Building, 
Washington 25, D. C. 


Dear Mr. Teaacve: This has reference to your letter of February 3, 1955, re- 
questing my independent, personal judgment regarding nonbed betterments for 
this hospital. 

A rather extensive construction program under project 09-5145 is now under- 
way at this station. Construction of a new general medical and surgical building, 
No. 64, and alterations to our boiler plant which are included in this project 
are expected to be completed and ready for occupancy early in fiscal year 1956, 
We have been advised that funds are expected to be made available very shortly 
to provide a medical incinerator pending construction of incinerator building, No. 
65. Additionally, it is our understanding that project 09-5145 includes the 
following: 

Chapel wing 
2. Recreation wing 
. Alterations to laundry 
. Incinerator buildin 
. Elevated water tan 
. Alterations to building No. 4 for attendants’ quarters 
Alterations to building No. 15 for housekeeping quarters 
. Alterations to building No. 38 for administrative offices and nurses’ 
quarters 
. Alterations to building No. 19 for canteen, post office and general station 
10. Demolition of buildings T-1, T-2, T-3, T 4, T-5, 7, 8, 28 and 29 

In view of the above items in project 09-5145, we believe that the following 

reflects the immediate future needs of this hospital: 
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. Extension of roads and walks, $4,000 

. Parking areas, $4,000 

. Landscaping, $6,000 

Painting of fence around reservation, $4,000 
These four items are now being dev eloped for submission to our central office 

within the next 30 days. Failure to undertake these four items will not, in my 
judgment, impair the quality of patient care or increase the overall operating cost 
or per diem cost. However, execution of the 4 items will facilitate traffic and 
enhance the appearance of this station which, for the past 2 years, has been torn 
up because of the construction of building No. 64. 


Sincerely yours, 
O. E. Hernpon, M. D., Manager. 


GEORGIA 
NonsBepD BetrrerRMEntTs, VA Hospitat, ATLANTA, Ga. 


Fiscal year 1955 

Fiscal year 1956 

Projected fiscal year 1957 

Not programed: 
Housekeeping quarters (duplex) 
Alternate electric supply line 
Laundry addition 


VETERANS’ ADMINISTRATION HOsPITAL, 
Atlanta, Ga., February 23, 1956. 
Hon. Ourn E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 3, 1955, 
relative to our nonbed betterment projects. 

Our nonbed betterment projects consist of a laundry addition, an auxiliary 
supply powerline and duplex quarters. The laundry addition project is of great 
importance to this station due to the exceedingly congested condition of laundry 
space and the increasing laundry load. In our submission of this project we 
“aa that it be considered in the 1956 program. 

t the present time none of these projects have been given any particular 
programed date. It can be readily appreciated that the laundry service at a 
hospital of this type is of the utmost importance. At this time we are operating 
at top capacity, and when holidays come it requires overtime work to keep ahead 
of schedule. We also have equipment to be installed which cannot be efficiently 
accomplished with the present laundry space. 

The other two projects do not require immediate consideration but are projects 
that will eventually have to be met, and they should not be delayed in programing 
but placed on a definite schedule. 

In connection with the laundry project all the supporting data on this project 
was submitted to central office, who can give it to you in more detail, if required. 


Very truly yours 
W. H. Turerz, M. D., Manager. 


NoNnBED BETTERMENTS VA Hospirau, AuGcusta, Ga. 


Fiscal year 1955: 
10-5146 Elevator, warehouse T—92 
10-5176 Sprinklers for 1 building 
10-5187 Modernization and alterations to air-conditioning system, 
operating suite, building 100 
Fiscal year 1956: 5186 Sputum cup disposal units (2) 
Projected fiscal year 1957: 10-5188 Detention screens, wards 1 to 9, 
inclusive 
Not programed: 
Alterations to boiler plant to provide for natural gas 
Alterations and additions to ward building No. 9 
Modernization program 


1 No cost estimate. 
Operational survey required to determine extent of modernization program. 
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VETERANS’ ADMINISTRATION Hosprrat, 
Augusta, Ga., February 14, 1955. 
Hon. Ourn E. TEAGUE, 
Chairman, Commitiee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: As requested in your letter of February 3, 1955, the fol- 
lowing information is submitted on nonbed betterments at this hospital: 


Nonbed betterments, fiscal year 1955 
Project 10-5146. Elevator, warehouse, building No. T-92.—This project has 
been approved and it is our understanding that bids for its completion are being 
received in the Veterans’ Administration central office, Washington, D. C. 
Project 10-5176. Sprinklers for one building.—Since the inauguration of this 
project the number of buildings has been increased to four. Award of contract 
for completion of the work has been made. 


Fiscal year 1966 


Sputum cup disposal units (2).—The procurement of these units has been 
canceled as the city of Augusta prohibits their use due to the inadequacy of the 
present sewerage system. 


Projected fiscal year 1957 


Project 10-6188. Detention screens, wards 1 to 9, inclusive.—This is satisfactory 
for the fiscal year 1957. 


Not programed 


Alterations to boiler plant to provide for natural gas.—From an economy stand- 
point it would be justified to consider this project during fiscal year 1956, but 
because of the fact that the Atlanta Gas Light Co. cannot give a firm date as to 
when the service will be available, projection during fiscal year 1957 should be 
considered as such conversion would result in an overall decrease in operating 
costs and a lowering of the per diem cost. 

Alterations and additions to ward building No. 9.—This project should be pro- 
gramed for fiscal year 1956, as a delay would impair the quality of patient care 
rendered. 

Installation of electrical primary line from building No. 14 to building No. 10.— 
This project will be completed with station labor within the next 30 to 60 days. 

Very truly yours, 
L. R. Tienr, M. D., Manager. 


NonsBep BerrerMents, VA Hosprrat, DusBiin, Ga. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957 
Not programed: 

(A) Sprinklers for stage, building No. 2 

Televaice dictating system 

Ceiling mounted tube stand and operating room light with X-ray 

unit in operating theater, room 219, building No. 4 
(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
VETERANS’ ADMINISTRATION HospItat, 
Dublin, Ga., February 23, 1955. 

Hon. Orin E. TEAGUE, 

Chairman, Committee on Veterans’ Affairs, 

House of Representatives, Washington, D. C. 


Dear Mr. Teacue: This has reference to your letter of February 3, 1955, con- 
cerning our nonbed betterment projects. 

A review of our overall nonbed betterment program has been made. All of the 
projects originally submitted to Veterans’ Administration central office are con- 
sidered essential. It is our opinion that the failure to take timely action on these 
projects would not impair the quality of patient care or have any effect on the 
other factors listed in your letter. In view of this, we do not feel justified in re- 
questing or suggesting that the status of any of the projects be changed. 

Your interest in this hospital and the welfare of veterans is sincerely appre- 
ciated. 

Very truly yours, 
Davip E. Quinn, M. D., Manager. 
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NonsBep BerreRmMents, VA DomiciniaARy, THOMASVILLE, Ga. 


Fina SIN oc co nc enna cwcinw 6 within us weedeat ate None 
Fiscal year 1956 
Projected fiscal year 1957: 
10-5175 Sprinklers for buildings 116, 200, 222, 300, 607 
Not programed 


This is Army takeover used as a domiciliary. 


VETERANS’ ADMINISTRATION DoMICILIARY, 
Thomasville, Ga., February 8, 1956. 
Hon. Ourn E. TEeacvue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear ConGRESSMAN TeaGue: I have your letter dated February 3, 1955, 
with reference to nonbed betterment projects for fiscal years 1955, 1956, and 1957. 

This station has only one project and this has not been scheduled for any speci- 
fied time. The project comes under the ‘patients’ protective program,”’ and 
will provide automatic sprinklers in buildings 116, members’ tailor shop; building 
200, medical clinic; building 222, chapel; building 300, physical therapy; and 
building 607, guardhouse. Included also in this is the connecting corridor be- 
tween A corridor and building 112. 

Although this project does not fall into any of the categories listed in your 
letter, I believe it is recognized by the central office, as well as this station, that 
it does fall into the category for the protection of patients and should be accom- 
plehed as rapidly as possible. We have a letter from the Assistant Chief Medical 

irector for Operations, dated January 10, 1955, approving the project and stating 
it will be accomplished from funds available. 

All of the above buildings were utilized while this was an Army hospital, and 
most of them were utilized during the time it was a VA hospital. They are all 
now being utilized as a domiciliary. Usage has been over a period of approxi- 
mately 12 years. 

Very truly yours, 
E. C. McDanriet, Manager. 


IDAHO 
Nonsep BettermMents, VA HosprrTat, Boise, IpaHo 


Fiscal year 1955: 
11-5031 Sprinklers, 1 building and connecting corridors 
Fiscal year 1956: 
11-4074 Remodel boiler plant 
Projected fiscal] year 1957: 
11-5033 Utility shops 
11-5034 Service roads and parks 
11-4020 Underground electricity 
11-4072 Replace elevators, buildings 27 and 67 
Not programed: 
Relocation and remodeling central service unit, building 67 
Remodel recreation building to include library, canteen, etc., build- 
ing No. 


VETERANS’ ADMINISTRATION HOsPITAL, 
Boise, Idaho. 


In reply refer to: 5052-AM 


Hon. Ouin E. TEAGvuE, 
House of Representatives, Washington, D. C. 


Dear ConGRESSMAN TEAGUE: Reference is made to your letter of February 3, 
1955, relative to nonbed betterment projects. 

We believe the project Relocation and remodeling central service unit, buildin 
67, which is not programed at present, should be scheduled for action in fise 

ear 1956. This unit is substandard in that it is poorly located, ill arranged, and 
oe inadequate space for coordinated operations. Its relocation and remodeling 
will enhance patient care by making sterile supplies more readily available to 
using activities. 
Very truly yours, 
M. W. ALLEN, Acting Manager. 
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ILLINOIS 


NoNBED BEeTTeERMENTS, VA Hospitat, Cuicaco, Itt. (Researcn) 


Fiscal year 1955: 
12-5303 Cooler and freezer rooms, research laboratory _ -- 
Fiscal year1956_- - ; gaa 
Projected fiscal year 1957: 
12-5292 Metabolic nursing unit_-_ as 
12-5294 Master TV antenna agniebeninnd 5 9, 
Not programed: 
(A) Alterations to TB unit, ninth floor, west wing, building No. 1 4, 
Enclose receiving platform, first floor, building No. 1_- 5, 
Smoke detector system, nurses en" hospital residence, and 
general storage areas 10, 
Temperature and humidity control room, phy sical medicine, room 
443, building No. 1 . plu wae : . 38,8 
Infected animal room yesewe : 14, 
Comfort cooling for patients’ dining room - eiliitz Jertia2. : 6, 
Comfort cooling for staff dining room _ - en 9, 
Comfort cooling for Communications and Re cords Section... ____- 6,8 


1 No cost estimate. 
VETERANS’ ADMINISTRATION ReEsBARCH HospPITAL, 
Chicago 11, Ill., February 25, 1956. 
Hon. Ouin E. TEeaaues, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacve: Reference is made to your letter dated February 3, 1955, 
concerning your list which was furnished by the Administrator of nonbed better- 
ments which have been submitted for this hospital arranged on a fiscal year 1955, 
1956, and 1957 basis, as well as those items not yet programed. 

It is my independent personal judgment ihat the 2 projects, namely, 12—5292— 
Metabolic nursing unit and 12—5294—Master TV antenna, now scheduled for 
action in 19&7 should not be moved to 1956, or the 1 project not progiamed, altera- 
tions to TB unit, ninth floor, west wing, building No. 1, be scheduled for action 
in 1956 or 1957. The failure to take timely action on these projects would not 
(1) impair the quality of patient care; (2) increase the overall operational cost or 
the per diem cost; (3) accentuate the deterioration of the facility at an abnormal 
rate; (4) or have an overall detrimental effect. 

Very truly yours, 
Ray Q. BumGarner, Acting Manager. 


NoNBED BETTERMENTS, VA HospitTau, Cuaicaco, Itt. (West Sipe) 


Fiscal year 1955: 
12-5304 Additional bedroom manager’s apartment 
Fiscal year 1956 
Projected fiscal year 1957: 
12-5288 Revision of large animal laboratory 
12-5290 Enclose roof garden 
12-5295 Master TV antenna___------ Se eR da a a a 
Not programed: 
(A) Changes to utilize eighth floor isolation unit for neurosurgery 
and second floor womens’ ward for isolation 13, 300 
Alterations to rooms A707, A708, A715, A716 to meer ide additional 
beds, NP service 7, 800 
Addition to warehouse building No. 6 ...-. 200, 000 
(A ose projects not yet programed which central office of VA believes should be set for action in 
year 1957, 
VETERANS’ ADMINISTRATION, West Sipe Hosprrat, 
Chicago 12, 1ll., February 15, 1956. 


5238-11A 
Hon. Ourn E. TEeaaueg, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 
Dear Mr. Teacue: I have your letter of February 3, 1955, concerning projects 
as programed and nonprogramed for this station for fiscal years 1956 and 1957. 
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Following is a listing of the existing programed and nonprogramed projects as 
indicated by Veterans’ Administration Central Office: 


Programed projects, 1956 
None. 


Programed projects, 1957 
1. Revision of large-animal] laboratory. 
2. Enclose roof gardens. 
3. Install master TV antenna. 


Non programed 

Alterations and addition to apartment building No. 3. 

Changes on eighth floor and second floor, hospital, building No. 1. 

Item No. 3, master TV antenna, is not required inasmuch as a donation of this 
item is anticipated. 

It would be appreciated if the follcwing programing could be initiated for the 
above projects plus additional projects requested for consideration te Veterans’ 
Administration Central Office. 


Fiscal year 1956 

1. Revision of large-animal laboratory. This project is to increase the efficiency 
of the research and educational programs. 

2. Enclosure of roof gardens. This project is for better pavient care in the neuro- 
psychiatiic section so that patients may use the porches regardless of weather con- 
ditions. 

Fiscal year 1957 


1. Changes to utilize eighth floor general isolation unit for neuropsychiatric 
section and the second floor women’s ward for isolation and increase bed capacity 
of the neuropsychiatric wards by 11 beds. This project will make for better 
patient care in a ward adjacent to existing neuropsychiatric wards on the eighth 
floor, and remove isolation from the middle of a normally open ward. This ward 
is presently 10 beds, and by minimum changes the capacity can be increased to 
21 beds. The 14-bed women’s ward on the second floor could be used as an isola- 
tion ward inasmuch as women patients are housed and treated in private rooms 
on the respective wards depending on illness, 

2. Additional neuropsychiatric beds on seventh floor, disturbed isolation neuro- 
psychiatric unit. This project will increase the present 6-bed area to a 12-bed 
area by the removal of the special isolation kitchen and workroom equipment, 
and connecting this space into bed space. Under the present method of treatment, 
neuropsychiatric isolation is not required in the neuropsychiatric section. 


Projects nonprogramed 
1. Additional warehouse space. 
2. Addition to building No. 3 (manager’s apartment). 
Very truly yours, 
Lee H. Scuiesincer, M. D., Manager. 


DeEcEMBER 31, 1954 
NonsBep BerrermMents, VA Hospitat, Danvriue, ILL. 


Fiscal year 1955 
Fiscal year 1956 


Projected fiscal year 1957: 
12-5293 Air-conditioning operating suite, building No. 58 
12-5296 Doctors’ paging system 
12-5289 Terrazzo floors and seats for main floor, theater building 


Not programed: 
No estimate available: 

Therapeutic exercise clinical building 

Additional facilities for dental suite, building No. 58 

Dining facilities replacement program 

Connecting corridor system for circle ward, buildings 1 through 10, 29, 
mess hall No. 17 and library No. 48. 

Enclose porches, building No. 11 
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Wire mesh grilles for canteen, building No. 50 
Facilities for ne ae 
Demolition of building No. 15 
Replace elevators 1 and 2, building No. 58 
Elevators in ward buildings 1 to 6 inclusive, 8, 9, 10, and 29 
Replace elevators in building No. 10 
Replace nonfireproof buildings 
Detention screens 
Smoke abatement 
Sprinkler system for warehouse 
Outdoor pavilion and theater 
Addition to administration building 
Gymnasium (medical) 
Class A pavement for roads 
Finish basement, building No. 10 
Modernization program 
Operational survey required to determine extent of renovation necessary to 
modernize this hospital. 


VETERANS’ ADMINISTRATION HoOsPITAL, 
Danville, Ill., February 23, 1955. 
Hon. Ourn E. TEAGue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 
Dear Mr. Treacue: Presented is my independent, personal judgment relative 
to nonbed betterment projects, this station, which: 
A. Are now scheduled for action in fiscal year 1957 and should be moved to 
fiscal year 1956. 
B. Are not programed but should be scheduled for action in fiscal year 1956 and 
fiscal year 1957. 
Nonbed betterment projects scheduled for action in fiscal year 1957 and should 
be moved to fiscal vear 1956. 
JUSTIFICATION 


Exhibit I-A—No. 125293. Air conditioning operating suite, building No. 58. 


Exhibit II-A—No. 125296. Doctors’ paging system. 

Exhibit III-A—No. 125289. Terrazzo floors and seats for main floor, theater, 
building No. 47. 

Nonbed betterment projects which are not programed for action in fiscal year 
1956 and fiscal year 1957 but should be scheduled. 


JUSTIFICATION 


Exhibit I-B—Demolition of building No. 15, fiseal year 1956. 
Exhibit II-B—Connecting corridor system, fiscal year 1956. 
Exhibit III-B—FExercise therapy building, fiscal year 1956. 
Exhibit IV-B—Dining facilities, fiscal year 1957. 
I am pleased to furnish your committee with this information. 
Very truly yours, 
Orron K. Timm, M. D., Manager. 


Exursit I-A—No. 125293, Arr ConpITIONING OPERATING Surre, Burtpmne No 58 


Scheduled in fiscal year 1957; should be moved to fiscal year 1956. 

1. The temperature during many months of the year in this area is extremely 
hot and humid. This is particularly true in the operating-room suite where 
the added heat from sterilizers make it more intense. The profuse perspira- 
tion of the personnel which includes the surgeon, the assistants, and nurses 
requires constant attention to prevent dropping and contamination of the opera- 
tive area. This definitely increases the possibility of infection which may en- 
danger the life of the patient, prolong his convalescence, and at least may impair 
the results of operation. The increased perspiration of the patient may markedly 
increase possibility of infection and may dactete him of much needed fluids, 
electrolytes, and increase chances of shock, all of which may seriously modify his 
chances of recovery. 
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2. The constant and prolonged exposure of the personnel to anesthetic-ladened 
air may be injurious to their health and impair their efficiency. It has been 
definitely demonstrated and is an accepted fact that air of constant temperature, 
filtered, fresh, free from drafts, and dehumidified contributes greatly to the 
physical welfare of the patient and to his ability to successfully withstand surgery 
while in the operating room. In poor-risk patients, calculated-risk patients, 
borderline cases, and especially in heart cases their surgical response is greatly 
reduced in a hot, humid environment which has essentially the same influence 
upon cardiac reserve as increased physical exertion. It is certainly imperative 
that cardiac and poor-risk a with the already added strain of a surgical 
procedure should be placed in an environment which permits maintenance of 
thermal equilibrium. Anything that impairs one vital function also secondarily 
affects all other important organs, such as brain, lungs, kidneys, and liver. 

3. Air-conditioned operating rooms are in keeping with the scientific trends 
in medicine to take every step that contributes to the safety and welfare of 
the patient at all times, especially when perhaps his reserves may be on the 
verge of depletion. | With the knowledge that this precaution may be the difference 
between a modified result and a good result, between success and failure in certain 
cases, it is urgently requested that an air-conditioning unit be installed in the 
operating-room suite. 

4. The foregoing is a result of the observation and study of many years made 
by my Chief of the Surgical Service in several large general hospitals where the 
difference between air-conditioned and non-air-conditioned operating rooms were 
observed. 

5. Failure to take timely action on this project would impair the quality of 
patient care. 


Exuisit II-A.—No. 125296, Docrors’ Pagine System 


Scheduled in fiscal year 1957; should be moved to fiscal year 1956. 

1. This hospital has 16 ward buildings scattered over a very large area. In addi- 
tion, there are clinics and shops also widely scattered. Each physician on our 
very limited staff has more than one assignment and, in most instances, location 
of these assignments are separated by considerable distances. At the present 
time, there is no paging system so that when it is necessary for the chief, profes- 
sional services, the telephone operator, or any person to contact a given physician, 
= random search must be made of the various locations where the physician might 


2. It is frequently necessary to contact individual physicians to meet emer- 
gencies which are constantly arising in an institution of this size. Delay in com- 
munication in some instances may have very serious results. Long-distance 
telephone calls come in for the various members of the staff and they are frequently 
on a station-to-station basis. Delay in communication frequently results in a 
considerable time lapse before the desired physician can be called to the telephone, 
and this in turn causes an unnecessary expense to the person placing the call, and, 
in the event it is a properly authorized collect call, to the Government. Further, 
in the event of a stationwide emergency, such as a fire or other disaster, it is essen- 
tial to notify the entire medical staff as quickly as possible without tying up the 
hospital switchboard for an extended period. 

3. Coupled with the above is a further economy requirement. Several nonpro- 
fessional people, such as maintenance workers, traveling across the station to their 
tasks could be more efficiently scheduled if prompt communications could be 
established between their dispatcher and the worker. 

4. Failure to take timely action on this project would impair the quality of 
patient care. 


Exuisit III-A.—No. 125289, Terrazzo Firoors anp Seats For Marin Fioor, 
THEATER, BuitpiIne No. 47 


Scheduled in fiscal year 1957; should be moved to fiscal year 1956. 

1. The bare wood floor and seats throughout this 50-year-old building are in 
a splintered, bad condition, permeated with the soaking of urine over many years. 
Present seats are in extremely poor condition with ab veneer missing from 
the backs or seats of over 30 percent of the seats. Since replacement parts are 
not available on the market, this splinter-type safety hosand and unsightly ap- 
pearance cannot be remedied. Maintaining sanitary conditions is impossible; 
the worn and splintered wood floors with many large cracks cannot be properly 
cleaned. Further, in several spots termite weakened flooring has broken through; 





NONBED BETTERMENTS IN VA HOSPITALS 59 


although the immediate tripping type safety hazard has been patched and cor- 
rected, the total floor has been left in a deteriorated condition. 

2. Failure to take timely action on this project would impair the quality of 
patient care. 


Exarsir _I-~-B—Demouition Burupine No. 15 


Not programed; should be scheduled for fiscal year 1956. 

1. The six constituent buildings collectively designated as abandoned No. 15 
have long ago outlived their usefulness; any attempt to make the buildings fire- 
proof would be exorbitantly expensive and would result in a group of buildings 
completely unsatisfactory for medical care. They constitute a fire hazard of 
the first magnitude and an equally serious safety hazard. The structures com- 
posing building No. 15 are: 

1. Annex. Basement, three stories and finished attic. 
. Dining hall and kite hen. Basement, two stories, and finished attic. 
. Southeast wing. Basement, two stories and unfinished attic. 
. Northeast wing. Basement, two stories and unfinished attic. 
. Southwest wing. Basement, two stories and unfinished attic. 
3. Northwest wing. Basement, two stories and unfinished attic. 

2. Located in the basement of the northwest wing in a nonfireproof room are 
transformers distributing current to buildings 25, 26, 30, 64, 65, 66, 72; quarters 
39a—b, 40 and 4la—b and to quonset huts 101-115. In addition steam trans- 
mission lines pass through the basement. Practice fire drills disclose that up to 
10 minutes are required to bring water to these basement areas. A fire of any 
dimension would result in severance of utility service to the hospital buildings 
interrelated with the described hazard. 

3. Further, the labyrinthlike construction of this building constitutes a suicide 
hazard of serious proportions. The building is almost impossible to police 
properly. Any portion of the building can be entered by breaking in from 
without. For instance, a patient domiciled in the building hung himself under 
one of the porches on April 10, 1933. His body was not discovered until 8 hours, 
15 minutes after his absence was noted. A second patient who was not domiciled 
in the building gained access to the basement from outside and committed suicide 


by hanging. His absence was noted on January 30, 1937, and his body was not 
found for 3 days. 

4. This building was vacated during October 1949. 

5. Delay of this project continues exposing the hospital to a fire and safety 
hazard. 


Exureit II-B—Connectinc Corripor System 


Not programed; should be scheduled for fiscal year 1956. 

1. VA hospital, Danville, located in east central Illinois, is subject to marked 
weather changes due to lying in the principal cross country storm tracks. During 
the past 10 years temperature ranges from about 110° to —22° have been experi- 
enced. Between these extremes the area is continually experiencing the cyclonic 
weather fluctuations indigenous to the Midwest with many days of rain, snow, 
and sleet. Average annual precipitation for the past 45 years is over 36 inches. 

2. Due to a lack of an interconnecting corridor system, this hospital is exposing 
several times a day a substantial portion of its patient population to the vagaries 
of this weather. About 1,000 of our patient population in the psychiatric service 
consists of World War I veterans. he latest figure reveals the average of these 
World War I patients at 60 plus. (While we have not conducted an actual sta- 
tistical analysis of the age of our World War I patients, it is our opinion that the 
average of our group is consistent with the nationwide experience of about 62 
years.) A definite statement may be made that their average physiological age 
is greater than 60. Many of these patients have considerable difficulty in getting 
to and from the messhall under the best weather condition. When the walks 
are covered with snow or ice, it is indeed difficult to get these people back and 
forth without the incurrence of injuries from falls. With the decreased number 
of personnel with which we are required to operate this winter, and as far into 
the future as we can see, this entire problem will be accentuated. For instance 
during the month of January 1955, eight slipping-on-ice accidents were experienced 


among the patient population using exposed walks, resulting in one impacted 
fractured hip. 
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3. To eomplete the description of the problem, the following is presented. 
Approximately 1,500 psychotic patients under treatment here are domiciled in 
ward buildings of approximately 100 beds each. These buildings are distributed 
about the periphery of a circle and, with the exception of three of them (buildings 
10, 11, and 12), are completely separate from each other and from all other build- 
ings. Approximately 1,100 (all except those in buildings 10, 11, 12, and 13) 
receive their three meals daily in a common messhall located at the center of the 
circle. Access to this messhall is by way of an indirect sidewalk system which is 
out in the open without protection of any kind. Accordingly, patients have to 
cover the distances between their wards and the messhall six times daily. In 
inclement weather it is necessary that they wear hats, overcoats, and/or raincoats, 
which become wet from snow or rain. As ice and snow frequently make their 
appearance in this part of the country suddenly and without warning in the 
early hours of the morning, these patients are frequently required to make these 
walks over icy walks or through deep melting snow. (The same situation also 
prevails when it is necessary for a patient to be conducted from one of these build- 
ings to any other for any purpose.) The construction of our messhall is such 
that no satisfactory plan can be evolved for the disposal of these wet gar- 
ments during the actual meal period. Accordingly, patients have to wear their 
hats and overcoats while going through the cafeteria line, and place them on their 
chairs or on the floor beside them when they are seated at the table for their meals. 
Efforts to make our dining room pleasing, decorative, and sanitary all seem to 
be very futile in the atmosphere of stench and disorder caused by these factors. 
It cannot be said that dining under these conditions lends any help to therapy for 
mental patients. 

4. Delay of the above project is resulting in impaired patient care. 


Exureir IJJ-B—Exercise TuHerapy BuILpina 


Not programed; should be scheduled for fiscal year 1956. 
1. VAH, Danville, located in east central Illinois, is subject to marked weather 
changes due to lying in the principal cross-country storm tracks. During the 
ast 10 years temperature ranges from about 110° to —22° have been experienced. 


3etween these extremes the area is continually experiencing cyclonic weather 
fluctuations indigenous to the Midwest with many days of rain, snow, and sleet. 
Average annual precipitation for the past 45 years is over 36 inches. 

2. This hospital is completely lacking in suitable indoor therapeutic exereise 
facilities, and such activities have to be carried on outdoors or in borrowed 
facilities. From fall to late spring sports activities which are of prime importanee 
in the care and treatment of psycbiatric patients are greatly curtailed. Further, 
a therapeutic treatment pool is also lacking. The importance of the latter facility 
has been universally demonstrated at every hospital where one is available; 
hydrotherapy is recognized as one of the most effective treatment aids. 

3. All we can offer our patients at this time is an unsuitable exercise-therapy 
program, partially begged. 

4. At the present time we are using the facilities of the local YMCA in down- 
town Danville, some 4 miles from the hospital, for basketball, handball, weights, 
swimming, and other organized sports and games 5 mornings per week, Monday 
through Friday, with 25 to 30 patients participating daily. We are using a 
commercial roller-skating rink 1 afternoon per week, which is located approxi- 
mately 1 mile from our pital, with 100 to 125 patients participating. (The 
YMCA and skating programs are paid from general post funds, a fund created, 
in part, by donations and assets of deceased patients who left no kin. Also, a 
local service organization is purchasing YMCA memberships for certain patients 
requiring hydrotherapy; the YMCA swimming pool is the only available source 
for this type of corrective exercise therapy.) ; 

5. As to indoor exercise therapy facilities on the station, they consist of a 
quonset hut containing three bowling alleys plus the second floor of the recreation 
building, a small area (2,200 square feet) originally constructed for quiet social 
activities. The quonset hut, due to its temporary-construction characteristics, 
requires much more building and bowling-alley maintenance compared with a 
similar activity housed in a permanent structure. Further, there is a dire need 
for 3 to 5 additional alleys. 

6. In the limited recreation building space, activities such as basketball and 
volleyball are conducted. Because of this small inadequate space only a minimum 
number of patients can be accommodated for this type of activity and then 
variations only of the above sports are able to be conducted. A sprinkler system 
in process of installation will make this area unsuitable for basketball and some 
other games. 
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7. Completion of this project will more than double patient participation in 
exercise therapy. 
8. Delay of the above project is resulting in impaired patient care. 


Exursit IV—B—Drine Factiries 


Not programed; should be scheduled for fiscal year 1957. 

1. The present main dining and food preparation building was activated as 
part of the National Home for Disabled Soldiers in the summer of 1899. Other 
than installation of modern equipment, little has been done to adapt this building 
to modern dietetic standards required in treating psychotic patients. About 
900 patients are fed at one time in a large barnlike, first-floor dining room with 
nearly 200 being fed on the second floor. Since a majority of the patients in 
inclement weather are exposed to the weather, they must be conducted to and 
from the dining hall with outer wraps. Very inadequate facilities for hanging 
these wraps are available during mealtimes; wraps are hung on hooks lining a 
basement corridor, one floor below the main dining hal]. Since the hundreds 
of psychotic patients are from many different buildings, at times as high as 50 
to 60 outer wraps are either mixed up or missing. This condition is uncontrollable. 

2. Further, for the 98 employees working in the building few if any facilities 
exist. The attendants’ locker room, which is nothing more than attic space 
over the rear portion of the kitchen, is hopelessly congested, has no running 
water or adequate ventilation, and it is reported that the temperature has on 
numerous occasions reached more than 115°. 

3. Further, rehabilitating this building to modern design, utilizing work- 
simplification techniques in the layout, will contribute to more efficient food 
preparation and service operations. 

4. Delay of the above project is resulting in impaired patient care. 


NONBED BETTERMENTS, VA HospitaL, Downey, ILL 


IRs wo ooo onan eos 6a ein weenie ketene oes None 
Fiscal year 1956: 12-5276 Underground electric distribution system. $40, 000 
Projected fiscal year 1957: New G. M. and S. building. _________ 4, 500, 000 
Not programed: 
Future phase of modernization program: 
(A) New geriatrics building 13 7 , 500, 000 
(R) New kitchen and dining hall, building 144 000, 000 
(R) Conversion of building 6 to warehouse_-_--_--__- 125, 000 
New admission and treatment building 132 500, 000 
New recreation, theater, and canteen building 134 600, 000 
Conversion, building 4 to chapel__.___.___.__.______--_-_- 100, 000 
(R) New laundry building 135__--_-__- . 900, 000 
Expansion of boiler capacity, building 33__....._......_.._. 500, 000 
New disturbed building 143_______- _...... 2,000, 000 
New therapeutic exercise clinic building 145 wear 1, 500, 000 
(R) Addition, administration building 3 wee. 225, 000 
(R) Conversion, building 5, to professional administration _ - 150, 000 
New nurses’ quarters 136, 137, and 138 (90 single rooms 
each)... i. ahs - ein mane aa 200, 000 
New male aids’ quarters 139, 140, and 141 (100 beds per 
building) - - - ib te dus 000, 000 
Addition to engineer shops, building 32__........_____- 85, 000 
New incinerator, building 34 ; 100, 000 
Conversion, building 36, to paint shop, equipment repair _ _ - 2, 000 
(R) Addition to station garage, building 37__.__________- 150, 000 
New connecting corridors_---.-- ~~~ --- Sania _. 1,000, 000 
(R) New apartment buildings (20 units each) 146 and 147__ 1, 000, 000 
Modernize apartments, building 29_________..________.. 100, 000 
Modernization existing hospital buildings ' .. 3,000, 000 
Storage addition to PMR building 64- - 50, 000 
Miscellaneous roads, landscaping, flagpole, etc .. 1,000, 000 


(A)—Indieates projects not yet programed which central office of VA believes should be set for action in 
fiseal year 1957. 


Note.—(R) denotes items for replacement of Lawrence and McIntyre in the long-range plan for replace- 
ment. 
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VETERANS’ ADMINISTRATION HosPITAL, 
Downey, Ill., February 24, 1956, 
Hon. Ourn E. Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear CONGRESSMAN TEAGUE: It is my understanding that all projects having 
to do with modernization of permanent buildings and replacement of obsolete or 
temporary structures are to be included in “nonbed betterments.” 

Approximately 3 years ago this hospital submitted an overall modernization 
program with the objective of providing adequate facilities for patient care and 
efficient station operation. Recently a survey team from central office completed 
a space study. As a result of this survey, t the following projects have been pro- 
gramed, listed in the order of priority: 


MODERNIZATION PROGRAM RESULTING FROM SPACE UTILIZATION SURVEY 


Downey program 
Miscellaneous—electrical system, roads, landscaping, etc.: 


. General medical and surgical building 

. Geriatrics building (replacement) 

Kitchen and dining hall (replacement) 

. Expansion of boiler capacity 

. Incinerator 

. Laundry 

Admission and treatment building 

tecreation, theater, and canteen building 

. Disturbed building 

. Therapeutic exercise clinic building 

. Conversion of building 6 to warehouse 

Addition to administration building 

. Conversion of building 5 (continued treatment) to professional administration 

. Connecting corridors 

. Modernization of existing hospital buildings 

. Conversion of recreation building to chapel 

. Addition to engineer shops 

Addition to station garage building 

. Nurses quarters (3 units of 90 single rooms each) (replacement temporary 

facilities) 
. Male aid quarters (3 units of 100 beds each) (replacement temporary facil- 
ities) 

. Modernize apartment building (Dewey House) 

. Conversion of old laundry building to paint shop and equipment repair 

. Storage addition to physical medicine and rehabilitation building 

Apartment buildings (2 units, 20 apartments each) (replacement temporary 
facilities) 
I am advised that the following projects have been scheduled for action in the 

fiscal years 1956 and 1957: 
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Fiscal year 1956 
Underground electrical system, $51,300. 


Fiscal year 1957 

New general medical and surgical building.—Downey was among the first neuro- 
psychiatric hospitals constructed by the Veterans’ Bureau following World War I. 
Buildings were designed for custodial care. Facilities were not provided for 
effective treatment and rehabilitation. During and subsequent to World War 
II, bed capacity was increased without provision for services necessary to handle 
this increased patient load. In 1947 the Veterans’ Administration annexed an 
adjacent temporary hospital from the Navy. Buildings in this area are of frame 
construction and have now been in use for approximately 5 years beyond the 
time they were expected to be occupied. These units are deteriorating rapidly, 
requiring increasing maintenance costs each year. Of more importance, how- 
ever, fire hazard is a constant source of danger to the lives of approximately 753 
veterans being treated in this area of the hospital. 

Modernization of the Downey Hospital will provide means for adequate treat~ 
ment and eliminate unnecessary costs of maintenance. It is, in my opinion, 
uneconomical, if not a waste of money, to patch and repair with no end in sight 
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except an inefficient, obsolete hospital plant. Present facilities: (1) Prevent 
maximum utilization of personnel; (2) encourages an attitude of defeatism; 
(3) promotes chronicity of mental illness; (4) prolongs hospital stay; (5) endangers 
the lives of veterans. 

In this situation it is difficult to estimate the full extent of failure to take 
prompt action. Nothing can be gained by postponement of what must be done. 
A great deal can be lost in human values as well as money. I respectfully request 
that modernization aaeee for the Downey Hospital be implemented more rapidly 
than now program 

Sincerely yours, 
Lege G. Sewaut, M. D., Manager. 


Nonsep BetrrerMents, VA Hosprrat, Dwieut, IL, 


Fiscal year 1955: 
12-5220 Sprinklers for 1 building 
7-4153 ater treatment plant 
Fiscal year 1956 
Projected fiscal year 1957 
Not programed: 
place personnel quarters, housekeeping ee 10, 11, 12, and 
13 : 
Hose cabinets, buildings  iibdeo stu ae 
Alterations to’ 3d floor, building 1 Je . 
Multichannel radio system 8, 500 
Alterations 2d floor, building 8 for geriatric security ward......._._ 10,000 
Replace coal-fired boilers 2 and 3 with oil-fired boiler 40, 000 
(A) Oxygen storage rooms with connecting corridor to building 8.. 10, 000 
Curtain cubicles for 100 beds 5, 000 
Replace temporary buildings T—50, T—51, and T—52 with permanent 
buildings for garage and storage space 
(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
VETERANS’ ADMINISTRATION HospIrat., 
Dwight, Ill., February 28, 1956. 
Hon, Ourn E, Teacvus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


DeaR CONGRESSMAN TEAGUE: This letter supplements our wired message of 
this date concerning the status of nonbed betterment projects at this hospital. 

Below are the projects as set forth in our Western Union message, with further 
details relative to each: 

Priority No. 1—Convert one section of second floor, building No. 8 (rooms 
214a, 214b, 214c, 215, and 216) to a geriatric security ward and other alterations— 
such as doctor’s office—in connection with this project. Approximate cost, 
$10,000. 

Priority No. 2.—Replace the two Casey-Hedges fire tube Scotch Marine (hand) 
coal-fired boilers No. 2 and No. 3, 100 horsepower each, which are approximately 
30 years old, with 1 modern type water-tube oil-fired boiler, 200 horsepower 
Approximate cost, $40,000. 

Priority No. 8.—Alterations to second floor, building No. 1: Removal of clothes 
closets from rooms as this building is a former hotel structure. Approximate 
cost, $5,000. 

Priority No. 4.—Construct an oxygen storage room 12 by 12 feet near building 
No. 1 and connecting corridor to Building No. 8 with a loading platform and 
covered ramp. Ramp also to be used as a morgue exit by the contract undertaker. 

The oxygen cylinders are presently unloaded at the platform on the south side 
of building No. 1 in the kitchen area. They must be carted to the oxygen storage 
room on the second floor of building No. 1. The storage room opens directly 
into the elevator lobby on a patients’ ward and does not meet the VA standards 


for oxygen storage rooms. The empty cylinders are stored in a storage closet 
adjacent to the dining rooms and the room is badly needed for linen storage for 
the dietetic service. The morgue is located in the basement of building No. 8. 
The bodies must be carried up some outside steps to reach the ground level. 


59144—55——5 
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During the winter months, this is not only a difficult task but a very unsafe 
practice. Approximate cost, $10,000. 

Priority No. 5.—Provide curtain cubicles for 100 beds in certain areas. Approx- 
imate cost, $5,000. 

Priority No. 6.—Replace quarters: It is suggested that the projects for replacing 
housekeeping quarters (buildings 10, 11, 12, and 13) and nonhousekeeping 
quarters (buildings 4 and 9) be combined into 1 project. Approximate cost, 
$230,000. 

Priority No. 7.—Firehose cabinets, buildings Nos. 1 and 2. Station estimate, 
$4,000. 

Priority No. 8.—Replace 450 linear feet of sheet metal cornice, buildings 1 and 2. 
Approximate cost, $35,000. 

Priority No. 9.—Multichannel radio system. Station estimate, approximately 
$8,500. 

Priority No. 10.—Replace temporary buildings (quonset huts) Nos. T-50, 
T-51, T-52, approximately 3,000 square feet, used as garages and storage space 
with a permanent building to be used for the above purposes. Approximate 
cost, $50,000. 

We hope that the foregoing supplies you with the information which you desire 
relative to this hospital. It is exceedingly regretted that our full reply is delayed, 
but an exhaustive search revealed that apparently your letter of February 3, 
1955, was not received. In order that our records may be complete it would be 
appreciated if another copy of such letter could be mailed for our files. 

In the event any additional data is wished regarding these matters, it will be 
gladly supplied upon request. 

Respectfully, 
Henry W. Watters, M. D., Acting Manager. 


NONBED BETTERMENTS, VA Hospitrat, Hings, ILL. 


Fiscal year 1955______-_-- ee a a ee None 
Fiscal year 1956__.....__---- Oe cw weu etc Datta oe tea None 
Projected fiscal year 1957: 
7—-4059 Replace elevators, building 1__.._._.._._._..-----.------- $165, 000 
12-5252 Remodel old laundry for warehouse____........-_---- 100, 000 
7-4155 New incinerator_______-- ‘ ote Sa CE eg 40, 000 
7-4164 General improvements building 1, including water 
sections ~— —_ —- wonh lites eo tttcesl be oreeute. sae 410, 000 
7-RIG5 “Burfkes denies. 23. bo eee 2k ee ub tee eun Ss Sc eld 12, 500 
Not programed: 
Additions to personnel dining room, building 8__......_.._.__-- 39, 400 
en NO ae re i a a ial dd iulisinicin ne ahwelen eoesi< . 148, 300 
Air conditioning, building 1 SeAE CBee Oe rds aes ee Ae 13, 100 
Consolidation of bakery units (Hines and Vaughan)___________-- 54, 800 
Consolidation of meat-cutting and butchering facilities_________- 6, 400 
Subsistence storeroom, building 8_............-..-..s.---.-.-- 21, 600 
Fire escapes, buildings 9, 12, 13, and 14_____- Sie S wh 12, 200 
race aa I BOO oe hs i! koe wal dg eed enn we and 10, 000 
eR ENN RON ies a re tinos dp ih ot om on dw bo ode natin 37, 600 
I ND, acre i este, crate, raesndercietn Gebinw «dete 98, 500 
ies Gemnurso Breen... 8 ak Se see oni 175, 000 
Air-conditioning paraplegic wards___.............-.-..--------- 66, 000 
RR saa ais ot o Gado mind en eerie (1) 


1 No estimated cost. 


Operational survey required to determine extent of renovation necessary to 

modernize this hospital. 
VETERANS’ ADMINISTRATION HOSPITAL, 
Hines, Ill., February 24, 1956. 
Hon. Ourn E. Tracuer, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Room 356, House Office Building, 
Washington 25, D. C. 

Dear Mr. Traave: As requested in the second paragraph of your letter of 
February 3, 1955, there is enclosed herewith a total list of all of the nonbed better- 
ment projects with the station’s reaction on the basis of items 1, 2, 3, and 4 of 
your letter. 
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In the last two columns there is indicated after each project the fiscal year in 
which the action is scheduled and the fiscal year in which the station believes 
action should be scheduled. The substantiation herewith attached covering 
ach project is a duplication of information and data previously furnished our 
central office in Washington. 

It is an honor and pleasure to supply you with this information. It is our 
sincere hope that it will serve the purpose for which it is desired. 

Very truly yours, 
Peter A. Voutpr, M. D., Manager. 
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Project 
No. ; 
7-4059 | Replacing elevators, building 1_._......- 
12-5252 | Remodeling laundry building 144 into 
warehouse. 
7-4155 | Incincerator building 5 
74164 | General improvements, building 1, in- 
cluding water sections. 
Priority| 
No. | 
1 | Underground installation of overhead | No.. nat .-| Yes._..| Nonpro- 1955 
outside distribution electrical system, gramed, 
Vaughan area. | | | 
New morgue building to replace existing.| No._..| Yes Yes. do 1956 
morgue, building 3.! 
Air condition balance of operating suite, | Yes-_. "es ..| Yes do 1956 
building 1.! | | 
Fire escapes, buildings 9, 12, 13, 14, ete.!_| No T ] | Yes do 1957 
Air condition paraplegic wards, build- | Yes...| Yes...) No....| Yes_- do 1955 
ings 132, 133, and 134.1 
Addition to main kitchen Ist floor, | Yes. g...| N’ | Yes_. do 1957 
building 8.! 
| Subsistence storeroom, building 8 ! eme.c) Yeast i | Yes do 1957 
| Addition to personnel dining room, | No__.-! } .-| N No do 1957 
| building 8.! 
Fireproofing building 130! Weel cs Me) Nec i.} Ne....t..2@e<. 1957 
Consolidation of bakery units, Hines | No....| Yes._.| No....| Yes__.|...do.. 1957 
and Vaughan, building 130.! 
Consolidation of meat-cutting and | No-....| Yes...} No_.--| eal) oa 1957 
butchering facilities, Hines and | 
Vaughan, building 130.! | 
Floor covering, building 130!............| No....| Yes...) No....| Yes__.|_. » 1957 
Multichannel radio system, main hos- | Yes_..| Yes...| No..._| Y 
pital, building 1.! 
| 





SUBSTANTIATIONS FOR PROJECTS AS LISTED ON VA FORM 11-6031 


No. 1. Underground installation of existing overhead electrical outside distribution 


system, VA Hospital, Hines, Ill. 

All outside distribution lines on the original Hines section of this activity are 
underground. With the addition of the Vaughan General Hospital activity in 
April 1946 it has been found that the existing outside conductors constructed by 
the Army must be replaced with heavier copper lines as same are of insufficient 
capacity to carry the increased electrical loads. The present overhead distribu- 
tion has resulted in serious outages, one of which resulted in a 12-hour-long outage, 
as a result of a heavy sleet and windstorm. Several shorter outages have inter- 
rupted the hospital operations and affected the care and treatment of patients. 


No. 2. Morgue building, Hines, Ill. 


New building to be constructed to replace existing morgue, building No. 3. 
On Administrator’s list of projects scheduled for consideration and project 
inspected on his visit to this hospital, June 2, 1948. Administrator indicated that 
the proposal of providing new morgue facilities to this hospital should have 
prompt consideration. See station letter dated March 10, 1947, priority 34, page 
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3, and branch office letter dated July 1, 1948 (your file reference CH11A, signature 
W.C. Huggins, Chief, Construction Division). Also see report, dated January 20, 
1946, page 5, to ee pe Administrator, branch office No. 7, from Mr. Martinson, 
utility officer, Hines, Ill. ‘“A’’ urgently needed. This project is essential in 
residency training program for pathologists and other residents and is an integral 
part of the pathological clinic in addition to its regular use as a morgue. 


No. 3. Air conditioning balance of operating suite, section 4-B main hospital building 
No. 1, Hines, Ill. 

The proposed project will extend the existing air conditioning into the original 
operating suite which is located on the west side of the fourth floor and at the north 
end of unit B in building No. 1. Rooms Nos. B431 to B450, inclusive, will be 
included in the project. 

The operating suite constructed under project No. 7-4014—Expansion of 
operating suite, building No. 1, was provided with air conditioning. The air- 
conditioning unit provided and all duct work accomplished under the project 
were designed and installed of sufficient size and capacity to carry the additional 
load. 

The supply duct for the air conditioning was extended into the old operating 
suite to eliminate any alteration work in the new operating suite. All main-line 
exhaust ducts were installed in the attic of the old operating suite as part of project 
No. 7-4014. The proposed project will extend the supply duct approximately 
80 feet with outlets into each operating room. The installation of a suspended 
and the lowering of the electric light fixtures in the corridor will be required due 
to the extension of the supply duct. All lateral exhaust ducts will be placed in 
existing pipe chases. 

To prevent excessive leakage, insulation will be placed in the attic on the 
ceilings over the operating rooms, corridor, and other rooms in the area, 

Since all operating rooms are on the west side of the building and exposed to 
the afternoon sun, excessively high temperatures prevail. ‘Temperatures during 
the summer months range from 90 to 100° F. in the operating rooms. ‘The high 
temperatures are very uncomfortable to the patients during surgery and the 
attending surgeons and staff are retarded and handicapped in performing their 
duties. 

Full utilization must, of necessity, be made of all available major operating 
rooms located in the general operating suite in order to maintain patient turnover 
at present high levels and to avoid the building up of hospital waiting lists fer 
surgicel cases. There has been a slow but consistent increase in the number of 
applics.tions for hospitalization. To illustrete, approximately 200 applications 
were made on Tuesday, July 5, with a corresponding increase in patient turnover. 
During the month of June 1949, approximetely 3,400 applications for hospitaliza- 
tion were made which is an increase of approximately 600 applications over the 
corresponding month | year ago. On the basis of experience during the month 
of July to date, it is expected that approximately 3,500 applications for hospitaliza- 
tion will be received. 

Dr. Charles Puestow, consultant chief of the surgical service, states that the 
matter of expanding present air conditioning from the recently completed operat- 
ing rooms into the older section of the general surgical suite wes discussed with 
Mr. Turner of the central office medical service. Dr. Puestow further states 
that air conditioning of the additional rooms will further enhance patient turn- 
over and likewise will provide more urgently needed comfort for both patients, 
surgeons, and other personnel assigned to the surgical service. 

{nvestment of funds to cover the cost of the work involved should result in 
substantial dividends to the VA in the way of increased p>tient turnover, lessening 
of patients’ hospitel st»y, ard overall increased production ov the part of all 
employees assigned to the surgical service. 

No, 4. Fire prevention and protection, VA general hospital, Hines, Il. 

To comply with recommendations made by Albert J. Heitman, fire-prevention 
engineer, branch office No. 7, as a result of inspection made and report dated 
January 20, 1948, and station letter dated March 6, 1948, indicsting the station’s 
reaction and comments in connection therewith. See list of projects, locs.tions, 
and estimated costs: 
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| on Unit | Unit | Unit | 
Description of items and location iquan-|labor| Total | mate- | Total | Total 

tity | cost | rial cost 

| 
} | 
Recreation building No. 9. Fabrication and installation of 
2 tre escapes from 2d floor dressing rooms to ground level. | 
L.8 2}......) $800 $750 
Installation of new exterior exit to fire escapes ine luding new 
masonry ees and A pants hardware, doors Ly in 
place. (6H-2) L , oar es 80 | 


TOU hice a its che di dota Lei dcnedsdobvied ‘ ar 


SS = 


' 


Cadet nurses and attendants quarters, buildings 16, 17, 18. 
Installation of metal-clad doors at all stairwells on 2d and 
3d floors and the erection of new tile walls with metal-clad | 
doors at the stairwells on the Ist floors. All work in place 
at 6 stairwells. (6H) L. S_--- ; ; 


Tetel..... Le whiten lesa j bsed 


Nurses quarters, buildings 12, 13, 14. Installation of new | 

tile walls with metal-clad doors at all stairwells on Ist, 2d, 

and 3d floors. All work in place at stairwells, L. 8 
Fabrication and installation of 3 fire escapes from 3d and 2d | | 

floors to ground levels. (6K) L. 8 f j 1, 400 
Installation of new exterior exit doors to fire escapes, includ. | 

ing new masonry openings and panic hardware. (6K) L. 8. ¢ 2 240 


_ ss 


Recreation building 125 (Red Cross). Fabrication and | 
installation of 1 fire escape from balcony to ground level. 
Installation of new exterior exit door to fire ‘escape, including | 
new masonry opening and panic hardware, door complete | 

in place. (6V-1) L.8 


Total. 


Nurses’ quarters, buildings 103 and 104. Installation of 4new 
exit doors to new exterior landing and stairs from Ist floor | 
to ground levels including new masonry opening, removal 
qoute. wore walls. All work anges in place. 
(6 1) L. 8. ska j ‘ 


Total 


No. 5. Air conditioning paraplegic wards—Nos. 132, 133, and 134, buildings Nos. 
132, 188, and 134, respectively, VA Hospital, Hines, iu. 


See memo dated September 28, 1954 from the chief, neurology service for 
medical substantiation (printed below). A survey and estimate for air-conditioning 
requirements indicate that approximately 32 tons of air-conditioning capacity 
will be required. Inasmuch as each building is composed of 2 separate sections, 
it is proposed using 2 15-horsepower package units installed with 1 common 
cooling tower, each conditioner to condition one-half of the building. Same will 
be dependent on each other and individually thermostatically controlled. An 
insulated duct system will be installed above the ceiling with supply outlets to all 
private rooms, general wards, and dayrooms. The common cooling tower will be 
mounted on suitable concrete base outside the building, approximately six inches 
above grade level. For the air conditioners a room in each half of the building 
will be allotted as an equipment room, 

Copy of memo dated September 28, 1954 follows: 

“1. Request is made that wards 134, 133, and 132 on the paraplegia section be 
air-conditioned for the connfort and treatment of the patients, particularly those 
with cervical injuries of the spinal cord producing a quadriplegia. During the 
summer months the hot weather in this area has considerable humidity and as a 
result these patients become quite ill due to the fact that a quadriplegic patient has 
paralysis of all four extremities with loss of sensation and loss of ability to perspire. 
Loss of sweating during high outside humid temperatures deprives the quadriplegic 
individual the cooling effect on the body produced by the evaporation of sweat, 
and as a result the quadriplegic patient becomes weak and listless and his body 
temperature rises at times to 103-105° F. Most of the quadriplegic patients 
become bedridden and steps must be taken by the nursing service to keep the 
patient’s body temperature near normal. Measures such as bedside fans, ice- 
packs and ice bags, and frequent change of cold wetpacks become necessary to 
treat the patient for this condition. 
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“2. We have approximately 100 patients with cervical spinal cord injuries 
producing a quadriplegic state. The nursing service is taxed severely to treat these 
patients in the above manner. Air conditioning will serve a dual purpose; namely, 
that these patients will remain comfortable and in a good state of health during 
the hot humid weather, and secondly, reduce the burden on the nursing service 
relative to their care. We are at present greatly short of nursing personnel. 

“3. It would not be practical to concentrate 100 quadriplegic patients on 2 
wards with a total bed capacity of approximately 100, but to scatter them on other 
wards because of the personnel problem. It takes more personnel to take care of a 
quadriplegic patient because the quadriplegic patient is helpless, in that all four 
extremities are paralyzed. It would be more practical to air condition 3 wards 
with a total bed capacity of approximately 150, and have the quadriplegic patients 
scattered on 3 wards. 

‘4. It is respectfully requested that immediate steps be taken to air condition 
the three wards mentioned for the treatment and comfort of the patients in the 
summer of 1955. It has come to my attention that the paraplegic section at the 
Veterans’ Administration hospital, Hines, is the only paraplegic center in the 
Veterans’ Administration that does not have air conditioning on the wards 
except at Long Beach, which has favorable climatic conditions. Your approval 
for this project would be greatly appreciated. 

“B. H. Kesert, M. D., 
“Chief, Neurology Service.” 


No. 6. Proposed addition to kitchen, building No. 8, VA Hospital, Hines, Ill. 


The remodeling and extension of kitchen No. 8 which is the food preparation 
unit for 1,602 beds and approximately 400 employees is needed to comply with 
recommended standards for food service in VA hospitals. The present office, 
work, food preparation, and storage space is inadequate. The physical layout 
does not permit proper arrangement of equipment to efficiently and economically 
utilize supplies, equipment, or personnel. Remodeling and extension of kitchen 8 
has been designed to coordinate with the future decentralization of food service 
throughout main hospital building No. 1 as recommended by the area dietetic 
representative. This will in addition require more space for food preparation 
now being done in AB and EF kitchens on the fourth floor and space for loading, 
cleaning, and storing of bulk food conveyors which has been taken into account 
in the layout as shown on VA drawing H-336 dated January 11, 1955. 


No. 7. Subsistence storeroom, building No. 8, VA Hospital, Hines, Ill. 

See accompany letter (quoted below). 

“1. Attached hereto is application for construction project (VA Form 11-6031) 
to provide urgently needed additional space for the storage of fresh fruits and 
vegetables, dry subsistence, such as potatoes, onions, etc., and chinaware. 

‘2. As is shown on the enclosed drawings the location of the proposed additional 
storage space is between buildings 7 and 8 on the west side of the connecting 
covered passage between these two buildings. 

“3. The inadequacy of the present storage space requires that substantial 
quantities of fresh fruits and vegetables, potatoes, onions, etc., be stored in the 
covered passageway or corridor between buildings 7 and 8 as is shown on the 
aforementioned blueprints. Utilization of this corridor for storage purposes 
obviously is not good business and results in extensive inconvenience to the 
dietetic service and kitchen located in building 8, and the proper protection of 
food products stored in this area cannot be provided. 

‘‘4. The proposed storeroom will provide additional sufficient storage areas to 
insure safe storage and the care of food products efficiently and will at the same 
time provide necessary sanitary requirements to prevent contamination and de- 
een of food products required to be furnished to the dietetic service each 

ay. 

“*5. The adequate storage of subsistence required for use in the kitchen located 
in building 8 is essential for the reason that such kitchen prepares food for approxi- 
mately 1,800 patients housed in building 1 and for approximately 1,000 employees 
residing on the station (nurses, ward attendants, mess attendants, janitors, etc.). 

“6. During the past 3 years the overall medical program at this hospital has 
been greatly enhanced and streamlined, and to such an extent that patient turn- 
over is now approximating 2,400 permonth. Hospital stays in the general surgical 
service, located in building 1 and consisting of approximately 950 beds, have been 
greatly reduced as the result of the impetus that has been given to this service by 
the assignment of more than 100 resident physicians participating in the consult- 
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ant-resident teaching program and, in addition, a large number of surgical 
consultants and attendants who visit this hospital daily. 

“7, The general medical service located in building 1 and consisting of approxi- 
mately 875 beds likewise has reduced hospital stay and increased patient turn- 
over comparable to the progress being made by the surgical service. 

“8. Increases in the number of applications being made for hospitalization, 
together with the consistent increase in patient turnover, as is indicated in the 
following statistical data, realistically portrays the necessity for streamlining all 
of our procedures, including dietetic activities to take care of our everyday 
problems directly applicable to the proper care and treatment of patients: 


Admissions Discharges 
— : — _ — P-10's P-10's 


| i ‘ 
q | Dentaland | p cistereg | Dentaland received | rejected 
pneumos ” pneumos 





Registere 


1, 860 20 

seenank 1, 876 | 14 

NN 6 sk sss ace 2, 123 | 21 

CR cinch sos cimtiwrere arial 2, 006 23 
November. ---.-- - 2,175 
SOON. oc eehk ae iin sande we 2, 083 | 


23 


~« 


11 
19 


PPNerr 


17 


January - - - - : , 2, 506 2, 24 
February id 2, 251 2, 8 

J 2,815 22 | 2, | 21 
PRR ie 2, 587 | ; 2,7: 24 
May... 2, 572 g ; 23 
June... odeats : 2, 596 ; 2, 21 


226 


“9. The extensive utilization of beds at this hospital, as indicated above, 
requires increased maximum utilization of all our dietetic service. The afore- 
mentioned increased workload continues to place additional workloads on the 
dietetic service and to such an extent that the additional storage facilities being 
requested should be provided at the earliest possible date in order that further 
streamlining of the dietetic service may be continued comparable to the stream- 
lined advancement that has been made in all of the other services essentially 
involved in the medical program, so that medical care, including dietetic service, 
may be furnished to hospitalized veterans second to none in accordance with the 
policies of the Chief Medical Director.” 


No. 8. Addition to personnel dining room, building 8, VA hospital, 5076, Hines, Ill. 
The construction on this project will consist of an addition to building 8, 
enclosing part of the area north of the nurses’ and staff dining room and the 
corridor to the south of building 9. The addition will provide additional staff 
dining space and a cloakroom. The present nurses’ and staff dining room was 
remodeled 6 years ago. It was designed for a seating capacity equal to the 
requirements at that time. As a result of the increased staff occasioned by the 
large increase in patients it is necessary to operate the dining room throughout 
the day because of the limited seating capacity. The present staff dining area 
is not provided with a cloakroom. and the nurses and staff are required to hang 
their cloaks on racks in the corridor, thereby causing congestion in that area. 


No. 9. Fireproof building 130, VA hospital, Hines, Ill. 

Building 130 is the main kitchen and dining hall for patients and employees 
in the Vaughan unit. The building was erected by the Army in 1943 and 1944. 
The dietetic service prepares meals for 1,150 patients and 450 employees in 
the kitchen. 

The concrete floors and brick walls of the building are a permanent type of 
construction. The roof trusses and all other construction are of wood or other 
types of nonfireproof materials. 

Large quantities of grease and oil are used and present in the food during the 
preparation which are subjected to high temperatures. Since large quantities of 
flammable foodstuff are prepared that are susceptible to flash fires the danger of 
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loss of the building and spread to other buildings due to fire is always present 
because of the materials used in the roof construction. 

In the event of a fire no other kitchen or dining facilities are available to prepare 
and/or feed the patients that are served by this kitchen. 

The proposed project will replace the existing roof with steel trusses and precast 
concrete slab over the kitchen area and elimination of existing wood posts as 
outlined on the attached plans. 


No. 10. Consolidation of bakeries, main kitchen building 8 and main kitchen building 
130, comprising Hines and Vaughan units 

Because space in kitchen 8 is limited, the bakers now work from 3:30 p. m. to 
12 midnight. Baked products, therefore, are from 15 to 20 hours old in unit 1 
before they are served. The varieties of baked items are limited because of the 
time element. No pies or desserts using cream filling made with milk can be 
served. 

More uniformity could be maintained and the baked products would be fresher. 
There would be closer supervision in use of standardized recipes if the baking 
were done in one unit. Standardized portion control would be simpler. More 
efficient ordering and use of supplies would be achieved and the danger of loss of 
supplies would be decreased if storage were consolidated and responsibility made 
more specific. 

Scheduling of bakers could be more adequately done and night work eliminated. 

It would be possible to make ice cream which is now purchased and greater 
variation in flavor at a lower cost would be possible. The cost of labor for ice- 
cream making in the bakery would not be increased as this would be an additional 
function accomplished during the workday by the present number of employees. 
This would result in substantial saving over the present cost of ice cream. We 
could serve ice cream more often and still stay within the ration allowance because 
of the 100-percent runoff factor which ice-cream mix has over ice cream as pur- 
chased. 

Moving of bakery activity in kitchen No. 8 would eliminate some of the conges- 
tion and permit for continuous cooking through the evening meal which must 
now be done before the bakers come on duty. 


No. 11. Consolidating of present meat cutting and butchering facilities, building No. 
130, VAH, Hines, Ill. 


Consolidation of present meat cutting and butchering facilities in buildings Nos. 
8 and 130 will result in achieving substantial economy both in dietetic, meat 
cutting and butchering facilities through central supervision, better utilization of 
meats, standardization of processing, specialization of work, and more production 
and work output because of increased efficiency and a better utilization of per- 
sonnel. See previous correspondence and detailed justification in station letter 
to central office dated October 15, 1951, to the Assistant Chief Medical Director. 


No. 12. Floor covering, bui'ding No. 130, Hires Urit 11, main kitchen, bakery, 
butcher shop, vegetable preparation room, garbage and dishwashing rooms, etc. 

Kixisting cement floors, building No. 130, originally constructed by War 
Depsrtment during World War II for Vaughen General Hospital and taken over 
April 1, 1946. Same are difficult to keep sanitary and are substandard. M. and 
Rh. request No. 31, deted July 26, 1948, in the amount of $2,402.20, submitted to 
branch office for esphelt tile floor covering for dining rooms A and B. This 
project includes balance of areas as indicated on attached photostet of stetion 
drawing No. V-47, dated December 2, 1948. 


No. 13. Multichannel radi» system, main hospital building No. 1, VA Hosnital, 
Hines, Ill. 

The present radio system in operation in building No. 1 is a single-channel radio 
system installed 20 years ego and hes been in operation since thet time, connected 
by cable to the existing 4-channel system in building No. 54. Considerable 
correspondence and deta are on file in central office de.ting from June 16, 1949, until 
the present time. A review of this project, together with a new estime.te, was 
made in accordance with instructions in letter dated April 27, 1953, from Director, 
Technical Service and the justification of station estimate forwarded to’ central 
office with letter dated April 30, 1953. This form is submitted, therefore, as a 
matter of record only es it is believed that this project has been processed by 
central office et the time the 1954 fiscal vear budget program was submitted to the 
Congress. 
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NonsBep BerreRmMents, VA HosprTrat, Marron, ILv. 


Fiscal year 1955 None 
Fiscal year 1956 None 
Projected fiscal year 1957 ae None 
Not programed____- None 


VETERANS’ ADMINISTRATION HosprraL, 
Marion, Ill., February 8, 1956. 
Hon. Ourn E. TeaGue, 
Room 356, House Office Building, 
Washington 25, D. C. 

Dear Mr. Teacve: Reference is made to your letter of February 3, 1955, 
concerning nonbed betterments for this hospital during fiscal years 1955, 1956, 
and 1957. We do not have any nonbed betterments scheduled for these years. 

We appreciate your interest in the welfare of the veterans and especially in our 
individual problems. 

Sincerely yours, 
E. A. Wetcu, M D., Manager 


INDIANA 
NonsBeED BetrerRMENtTs, VA Hospita., Fort Wayne, INp. 


Fiscal year 1955_ us DUS sae puoouiie . None 
Fiscal year 1956_- Le Sars St ol None 
Projected fiscal vear 1957__-_-- - é C Se None 
Not programed ay ‘ . None 


VETERANS’ ADMINISTRATION HospPiTAL, 
Fort Wayne, Ind., February 7, 1956. 
Hon. Ouin E, TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Represeniatives, House Office Building, 
Washington, D. C. 

Dear Mr. Teacve: Thank you for your inquiry of February 3, 1955, concerning 
our list of nonbed betterments for the fiscal years 1955, 1956, and 1957. 

Because our hospital is comparatively new, having been activated in May 
1950, and because the original basic mission, a 200-bed general, medical, and 
surgical hospital, has not been changed, we have not recognized any necessary 
nonbed betterments for the fiscal years concerned. 

Although our hospital is relatively new, we have at times been greatly concerned 
over the building maintenance costs which have been in excess of our expectations. 
We will be pleased to elaborate further on this problem when, as you indicated in 
your letter, you contact us at a later date relative to maintenance needs. 

Yours very truly, 
R. L. Hiatt, M. D., Manager. 


NoNBED BrrreRMENTS, VA Hospirau (TB), INDIANAPOLIS, IND. 


Fiscal year 1955: 
13-5109 Replace air-conditioning equipment building 1 _... $50, 100 
13-5108 Replace boilers 1 and 2 and convert No. 3 to oil . 120, 000 
Fiscal year 1956: Sputum-cup- Fy ape unit (1)___- pares . 11,500 
Projected fiscal year 1957____- Dede el eee : None 
Not programed: 
(A) Sprinkler system, supply warehouse__- - -- i See : 7, 000 
Alterations to main lobby, building 1_ aoe 7, 000 
Pave area to incinerator ‘and linen exchange building Ee 7, 000 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
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VererANs’ ADMINISTRATION Hospital, 


Indianapolis, Ind., February 8, 1955. 


Hon. Our E. Teacvue, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacve: In reply to your letter of February 3, 1955, requesting 
information regarding our planning for nonbed betterments for the years 1955, 
1956, and 1957, be advised as follows: 

Boiler plant.—The status of this project is that it is scheduled for completion 
during the year 1955, and is proceeding as planned. Regarding this project the 
answers to your questions are as follows: 

(1) Yes. It would impair the quality of patient care, due to the fact that we 
operate a laundry at this station, which serves the 500-bed VA G. M. and §S. 
Hospital on West 10th Street in Indianapolis, the VA regional office in Indian- 
apolis, and this hospital. 

(2) No. It would not increase the overall operational cost or the per diem cost. 

(3) Yes. It would effect the deterioration of the facility at an abnormal rate 
if this was not completed as planned. 

(4) Yes. As stated in (1) failure to complete this project would not only 
affect our station but other stations as well. 

Air-conditioning equipment for surgery.—This project has been programed for 
fiscal year 1955 and is proceeding as planned. I feel this equipment is most essen- 
tial for properly filtering the air in surgery, inasmuch as the type of chest surgery 
done at this hospital is often of long duration and the working conditions should 
be entirely satisfactory. The following answers are submitted on this project: 

(1) Yes. It definitely would impair the quality of patient care. 

(2) No. It would not increase the overall operational cost or the per diem cost. 

(3) No. It would not effect the deterioration of the facility. 

(4) No. It would not have an overall detrimental effect. 

Alterations to main lobby building 1.—This project has not as yet been programed. 
The lobby is very outdated in appearance, a new storm door is needed, and some 
redecorating to the lobby should be done. It is my opinion that this should be 
scheduled for 1956. The following are the answers to your questions on this par- 
ticular project: 

(1) No. It would not impair the quality of patient care. 

(2) No. It will not increase the overall operational cost or the per diem cost. 

(3) No. It will not accentuate the deterioration of the facility at an abnormal 
rate. 

(4) No. Failure to complete this project would not have an overall detri- 
mental effect. 

Paving of area to incinerator and linen exchange building—This requested 
project has not as yet been programed but it is my opinion that it should be set 
up for 1956. The subject area is very dusty or muddy, according to the season. 
The following answers are submitted on this project: 

(1) Yes. It would impair the quality of patient care. This hospital is for the 
treatment of veterans suffering from tuberculosis and when they reach the con- 
valescent stage they walk around this area in warm seasons. It is not possible to 
keep this clean and I consider it a health hazard. Dust blows in from this area 
to the hospital, causing additional work in the way of cleaning. 

(2) No. It will not increase the overall operational cost or the per diem cost. 

(3) No. It will not accentuate the deterioration of the facility at an abnormal 
rate. 

(4) No. It will not have an overall detrimental effect. 

Sprinkler system—warehouse building 3.—This project calls for the installation 
of wet type sprinkler system throughout the warehouse building, for protection 
from fire of valuable Government property. This project has not as yet been 
programed and I feel it should be planned for 1956. 

(1) Yes. In the event of fire it would impair the quality of patient care. 

(2) No. It would not increase the overall operational cost or the per diem cost. 

(3) No. It will not accentuate the deterioration of the facility at an abnormal 
rate. 

(4) No. It will not have an overall detrimental effect. 

It is hoped that the information given in this letter is in sufficient detail and 
satisfactory; however, if there is further question, please advise. 

Very truly yours, 
C. H. Smirn, M. D., Manager. 
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NonBED BETTERMENTS, VA Hospitat (G. M. & 8.) INDIANAPOLIS, IND. 


Fiscal year 1955 ee eet None 
Fiscal year 1956 eS auaas None 
‘ Projected fiscal year 1957: 
13-5121 Enlarge parking facilities _____- Prat : $15, 000 
Master TV antenna system_ 2. ae hese : i 6, 000 
Not programed: 
Gymnasium and occupational therapy building. -- -_ - 25, 000 
Building for grounds ee (enlarge garage building Ch si ox 10, 000 
Revise fire alarm system 15, 000 
Medical classroom : 5, 000 
Animal research laboratory 125, 000 
Air conditioning for auditorium a 12, 000 
Consolidate Indianapolis regional office medical divi ision with 
hospital a ) 


1 No estimate of cost. 


VETERANS’ ADMINISTRATION HospITAL, 
Indianapolis, Ind., February 24, 1956. 
Hon. Ourn E, TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: Reference is made to your letter dated February 3, 1955, 
referring to our letter of January 26, 1955, to the Chief Medical Director on our 
proposed alteration and betterment projects for this hospital. 

Our letter referred to, submitted the following nonprogramed projects with 
the estimated cost and priority: 

Estimated 
cost Priority 
. Fire-alarm system, revise and bring up to date___. $15, 000 A 
. Gymnasium and occupational therapy building- - -- _- -. 25,000 B 
. Medical classroom diese eit LU 5, 000 C 
. Animal research laboratory ---- - - - -- ies ’ 125,000 D 
. Building and grounds equipment storage 10, 000 K 
. Auditorium air-conditioning--—----_-_---_-_- wth 12, 000 F 
. Screen replacement____-.------.- Rb dhe tell 20, 000 G 


] 
2 
3 
4 
5 
6 
7 


I argued with myself pro and con on the above-listed projects and in reply to 
paragraph 2 of vour letter and in fairness to the veterans, I would sav item 1, 
the fire-alarm system, and item 2, gymnasium and occupational therapy building, 
should be programed in the fiscal year 1956. These projects affect the safety 
and quality of patient care, and, in my judgment, should be completed as soon 
as it would be practicable to do so. Items 3 through 7, listed above, should be 
programed in the fiscal year 1957. The funds requested are of the minimum 
amount to maintain the quality of our patient care, teaching program, and main- 
tenance. 

If there are any questions regarding this reply, this office will be glad to furnish 
further information. 

Sincerely yours, 
EK. H. Hare, M. D., Manager. 
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NonsBep BretrEeRMENTS, VA Hospirar, Marton, INp. 


Fiseal year 1955 sue oak souk None 
Fiscal year 1956____- Nea Silanes iaestit gentek Ma None 
Projected fiscal year 1957: 
13-5122 Replace elevators, buildings 16, 20, 2% 
Not programed: 
Tru-lock screens___ Sales 2 ‘ dace ys 35, 000 
(A) Sprinklers for warehouse and shops be GRis 16, 900 
Connecting corridors ia). doawiiips Bae 38 76, 400 
Headquarters building- - - _ __- beth o “4 Gweteecouten SiGe 


wr 
i 


$75, 000 


Replace nurses’ quarters. __- re rae Ove ese Uiaibeie, ae 
(A) Additional fire escapes, firewalls, ete___- Suwidl esanigad 37, 000 
‘Therapeutic exercise clinic building. - - - pie uy 750, 000 
Bowling alleys, building 8- _ _-_-_- 4 ‘ sii ‘ 8, 900 
Reconstruct north entrance, building 122 Kae, Keeani beaten dat 5, 000 
Remodel morgue entrance, building 124 aeons Sind 15, 000 
Replace nonfireproof buildings 19, 20, 21, and 22_______- _.. 2, 500, 000 
Modernization program. ._._......___---- sea ee Gs Sees (') 


1 No estimate of cost. 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


Operational survey required to determine extent of renovation necessary tc 
modernize this hospital. 


VETERANS’ ADMINISTRATION HospPITAL, 
Marion, Ind., February 11, 1956. 
Hon. Otrn E. Teacusz, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: In compliance with the request contained in your letter 
of February 3, 1955, I give you herewith my independent personal judgment of 
the urgency and scheduling of nonbed betterment projects submitted to central 
office by this station. You will note that only one project is programed. 

Replace elevators in buildings Nos. 16, 20, and 25.—This project is programed in 
fiscal year 1957, and should be moved to fiscal year 1956. The improvements 
to these three elevators should be accomplished with the least possible delay for 
reasons of safety to patients who are carried therein, and who have access to the 
hatchway doors in the corridors of wards, and for the safety of employees who 
operate the elevators at the same time they are handling neuropsychiatric patients, 
and to save the time and energy of employees. Existing elevators, aside from 
being worn out, are equipped for manual control, requiring either full-time 
operators, which is too expensive a procedure, or the chasing of the car from floor 
to floor via the stairways by those seeking elevator service. New elevators are 
required for safety, and pushbutton control is required to save employees’ time 
and energy. Advancing this project to fiscal year 1956 is fully warranted. 

The balance of our projects are not programed. However, I believe that those 
listed hereinafter should be programed either in fiscal year 1956 or fiscal year 1957 
as indicated, after giving full consideration to the three conditions outlined in 
paragraph 2 of your letter in connection with each project. 

Tru-lock screens.—This project contemplates improvement of the security and 
safety of 3 builtings housing an aggregate of 290 to 330 disturbed mental 
patients. The existing wincow-screen equipment consists of large diamond-mesh 
screens which permit patients to break wincows and obtain glass for self-injury, 
and also provice means for self-hanging by suicidal patients. It is desired to 
replace these with modern sma!] mesh detention screens which serve both as secure 
win’ow guards and insect screens. It is believed that this project should be set 
up in fiscal year 1956 as it provides a betterment in patient care. 

Connecting corridors.—This project also provices a betterment in patient care 
in that it increases the safety and convenience in hancling large and small groups 
of patients passing between wards, Cining rooms, clinics, visitors rooms, inter- 
viewing rooms, and group therapy rooms in 5 builcings housing an aggregate of 
500 patients. The project incluces construction of a second floor adcition to an 
existing 1l-story corridor joining builcings Nos. 15, 16, and 17, and a new corric or 
to join building No. 124 with new building No. 138. Safety is affected as the 
corri¢ors would provide additional exits from buildings in case of fire. This 
project should be provided in the fiscal year 1957 program. 
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Remodel morgue entrance, building No. 124.—This project also provides im- 
provement in patient care, including such services as delivery of clean linen and 
supplies, and the pickup of soiled linen, garbage, and trash to clinical building No. 124 
and ward building No. 15, affecting about 130; patients. Evxisting access to these 
two buildings for such services is by way of the morgue entrance. Some measure 
of disrespect to the dead is involved, and the condition should be rectified by 
designing new construction to provide adequate entrance space for the services, 
and a separate entrance for the morgue. his should be included in the fiscal 
vear 1956 program. 

Headquarters building.—A new headquarters building would provide space for 
all administrative offices now accommodated in clinical building No. 124 and the 
first floor of building No. 15, and thereby release space in building No. 124 for 
needed expansion of the clinical laboratory and other clinical activities, and in 
building No. 15 for 42 additional beds. This project should be programed for 
about fiscal year 1958 to allow time for the completion of new building No. 138 
now under construction, prior to demolishment of building No. 14, so that there 
would not be too great a drop in total bed capacity of the station during building 
operations. The new headquarters building should be located on the site of 
building No. 14 which is scheduled for demolishment in any event. The eventual 
object of this project is an improvement in patient care by providing better 
facilities for clinical work, and administrative work. However, scheduling the 
project for fiscal year 1958 will not measurably impair patient care for the inter- 
vening period of time. 

Therapy pool.—It is my opinion, not entirely supported by other authorities, 
that a swimming pool should be provided in or in connection with the new 
admission and treatment building No. 138 for the therapeutic benefit of patients. 
The plans for building No. 138 include a large, paved exercise court enclosed by 
a high brick wall. If this court contained a owing pool it might double 
the benefit thereof. This could be set up in fiscal year 1956 for accomplishment 
in conjunction with the construction of building No. 138. 

Bowling alleys.—Additional alleys are desired for the expansion of this valued 
recreation by permitting match games among groups of patients. This project 
would provide improved patient care, and should be included in the fiscal year 
1957 program. 

Sprinklers for warehouse and shops.—This improvement is desired in connec- 
tion with a group of non-fire-resistant buildings which house many thousands 
of dollars’ worth of Government supplies and equipment. While your three 
conditions are not exactly met, a fire out of control would surely accelerate the 
destruction of Government property. I would like to see this project scheduled 
for fiscal year 1957. 

Replace nurses’ quarters.—The existing nurses’ quarters, building No. 46, has 
been only about 18 percent occupied for the past several years, and likely will 
remain so from now on. Maintenance costs go on prectioally as though occu- 
pancy were 100 percent. The building is a sprawling, two-story, frame, fire 
hazard, and it should be demolished and replaced with a fire-resistant, modern 
building of reasonable size to fill the needs of the station. Having 102 rentable 
rooms, only 17 are presently occupied, and the yearly loss to the Government is 
estimated at $14,000. It is recommended that the construction of an adequate 
modern nurses’ quarters be scheduled for an early fiscal year, and the existing 
building to be demolished. 

Additional fire escapes.—This rather indefinite project has been carried along 
for several years, and the station has accomplished many of the original items. 
It is believed, however, that further consideration should be given, and a project 
set up in a future year, to provide an additional inside fire escape on the front 
of each of three buildings Nos. 15, 16, and 17 Although these are fire-resistant 
buildings, there is some possibility of entrapment. 

Replace nonfireproof buildings.—Also for a future fiscal year program, looking 
toward the eventual replacement of all old non-fire-resistant domiciliary-type 
buildings on the station with new fire-resistant buildings correctly designed for 
the care and treatment of neuropsychiatric patients, starting perhaps with 
buildings Nos. 19, 20, 21, and 22, known as the treatment hospital group, and 
following this up with the replacement of 10 other major-sized buildings to be 
replaced by 6 ward buildings, and a recreation and theater building. With the 
letting of the contract for construction of admission and treatment building 
No. 138, a start has been made on the rebuilding program. This should be 
followed through because (1) there will be a need for these services to patients 
for years to come, (2) the geographical location is ideal for the purpose, and 
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(3) located in rural community, the recruitment of satisfactory curator, opera- 
tional, and attendant personnel is comparatively easy as compared with metro- 
politan areas. 
I trust that the information given herein will be of assistance to you in your 
study of the needs of this station in which we are vitally interested. 
Very truly yours, 
A. E. Trouiurncer M. D., Manager. 


IOWA 
NonBED BetreRMENTS, VA DomiciLiary, CLINTON, Iowa 


Fiscal year 1955: 
14—5111 Sprinklers for 5 buildings- 
Fiscal year 1956: 
14-5097 Activation of laundry 
Projected fiscal year 1957 
Not programed: 
Personnel garage ot 
Multichannel radio system - - - - 


This is an army cantonment type temporary hospital with a useful life expec- 
tancy of 15 years without excessive maintenance costs. 


VETERANS’ ADMINISTRATION DOoMICILIARY, 
Clinton, Iowa, February 9, 1955. 
Hon. Ouin E. TEAGUE, 
House of Representatives, Washington 25, D. C. 

DraR Mr. TeacueE: In reply to your inquiry dated February 3, 1955, relating 
only to nonbed betterment projects scheduled for action in the fiscal years 1955, 
1956, and 1957, for this station, your questions are answered in the numerical 
order listed in your letter: 

(1) Impair the quality of patient care? No. 

(2) Increase the overall operational cost or the per diem cost? No. 

(3) Will accentuate the deterioration of the facility at abnormal rate? No. 

(4) Or a combination of three previous factors which would have an overall 
detrimental effect? No. 

Your continued interest in the welfare of veterans is appreciated. 

Very truly yours, 
C. T. Jackson, Manager. 


NonBED BETTERMENTS, VA CENTER, Des Mornss, Iowa 


Fiscal year 1955: 
14-5123 Convert boilers, coal to gas.=_.............- 2 leek $84, 500 
14-5124 Sprinklers for 4 buildings 
Fiscal year 1956 
Projected, fiscal year 1957: 
14-5130 Modernization, consisting of— 
a. Service elevator, building 1 
b. Addition, building 1 for bloodbank and tumor 
clinic 
Not programed: 
Future phase of modernization program: 
Addition to animal house (research) 
New chapel 
Boiler water treatment 


Doctor’s call system 
Occupational therapy and corrective therapy building 
Modernization of central supply service 
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VETERANS’ ADMINISTRATION CENTER, 
Des Moines 9, Iowa, February 25, 1956. 
Hon. Ourn E. TEeacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, 
House Office Building, Washington 25, D. C. 


DEAR CONGRESSMAN TEAGUE: This has reference to your letter of February 3, 
1955. Pursuant to your request, there is presented herein my independent, 
yersonal judgment as it applies to the list of betterments which the Des Moines 
JA Hospital has submitted to the Chief Medical Director for appropriate con- 
sideration. This information, | understand, is for the official use of yourself as 
chairman, and for the members of the Committee of Veterans’ Affairs. 
For your convenience a list of the active nonbed betterment projects as of 
December 31, 1954, follows: 
Fiscal year 1955: 
14-5123 Convert boilers, coal to gas. 
14-5124 Sprinklers for four buildings. 
Fiscal year 1956: None. 
Projected, fiscal year 1957: 
14-5130 Modernization consisting of: 
a. Service elevator building No. 1. 
b. Addition building No. | for blood bank and tumor clinic. 
Not programed: 
Addition to animal house (research). 
New chapel. 
Boiler water treatment. 
Occupational therapy and manual arts building. 
Multichannel radio system. 
New canteen. 


Project No. 14-5123. Convert boilers, coal to gas. Programed for fiscal year 1955 


This project has been under consideration for many years. Several different 
smoke abatement plans have been tried without success. Local city officials 
and residents in the vicinity of this installation have repeatedly voiced their 
criticism of the smoke and fly ash nuisance, and the local press has printed editorial 
comments on the subject. 

The most recent favorable development was on January 13, 1955, when a 
central office engineer visited Des Moines to obtain additional design information 
necessary for final action to convert the existing boilers from coal to gas. He 
expressed hope that work would start on the conversion program in May 1955. 
Now that it has been conceded conversion to gas is the only solution, and gas is 
available, the project should be expedited. 

The quality of patient care will not be materially affected, by the conversion. 
program, nor will the overall operational or per-diem cost be measurably affected. 
But, our distressed public relations with neighbors, city officials, and the press 
will be cured. 


Project No. 14-5124. Sprinklers for four buildings, fiscal year 1955 

This project does not require extensive study or justification. A letter from 
central office dated January 5, 1955, advised us of an award of contract V1006C—42, 
project 14-5124, for automatic sprinkler system, VA center, Des Moines, Iowa. 

It will be a big relief to get these prefabricated wooden barracks and quonset 
huts equipped with automatic sprinkler systems. We have been obliged to use 
these buildings for the active treatment of wheel chair and other nonambulant 
patients. Approximately two-thirds of the physical medicine program and one- 
third of the laboratory clinic (blood bank), and several other services are housed 
in these temporary buildings. 

In my personal judgment the installation of automatic sprinkler systems in 
these temporary wooden structures and quonset huts will guard against the 
hazards of fire; $15,700 is the estimated cost for the installation of the sprinkler 
system. These temporary buildings were obtained from the Reconstruction 

inance Corporation at no expense to the hospital. 


Project No. 14-5130. Modernization consisting of (a) service elevator, building No. 
1; (b) addition, building No. 1 for blood bank and tumor clinic, projected fiscal 
year 1957 

First, the service elevator for building No. 1. The need for a service elevator 
is paramount. All too frequently sick patients, emergency ambulance cases, 
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and patients released from surgery are obliged to wait several minutes before 
elevator service is available. Delays are the result of our small, slow, antiquated 
passenger elevators being busy, transporting material, equipment, supplies, 
freight, food carts, laundry, and garbage. Employees, relatives, and visitors are 
often embarrassed when bodies are being loaded or unloaded from the elevator 
for which they have been waiting. Doctors and nurses frequently walk up or 
down the stairs rather than wait for an elevator. This is a health hazard to our 
doctors past 50. Emergency blood being transported from the blood bank to 
surgery is often delayed waiting for elevator service. 

The quality of patient care is definitely lowered when hospital patients cannot 
receive promptly the necessary medical treatment prescribed. The overall 
operational cost and the per diem cost of operating the hospital obviously is 
increased where salaried attendants, nurses, and doctors are required to spend 
much of their valuable time waiting for elevator service. 

The solution to the problem is not a simple one. January 4, 1955, central 
office, engineering service, proposed the installation of a service elevator or an 
additional elevator that would provide for use of one of the existing elevators 
for service purposes. But, the location proposed would have reduced operating 
areas for the pharmacy on the ground floor, surgical suite on the fourth floor, 
and other medical services on the second and third floors. Consequently on 
January 10, 1955, I wrote the assistant chief medical director for hospital opera- 
tions and advised him that a service elevator should be installed in some other 
location far removed from the lobby area. 

Thus, the installation of a service elevator in our hospital is for the present at a 
standstill, principally because satisfactory space is not available in our main hos- 
pital building. 

The estimated cost for the installation of the service elevator was $24,000. 


Second, the addition, building No. 1 for blood bank and tumor clinic, projected 
fiscal year 1957 

The need for suitable quarters in which to house the blood bank and tumor 
clinic is also paramount. These services are required to occupy one of our tempo- 
rary prefabricated barracks designated T-102. If the quality of patient care is 
not impaired because of its location, it is because a loyal, sincere staff of laboratory, 
professional, and technical staff strive constantly to overcome the handicap of 
their surroundings. I am certain that deterioration of the service would be 
accentuated if the present staff members were to resign or transfer elsewhere. 
I doubt if we could replace them with people who could or would put the same 
amount of loyal effort into their work. 

The solution to this problem is not an easy one. The central office engineering 
service has proposed the erection of a small isolated addition to building No. 1, 
on approximately the same site as the above-mentioned temporary building we 
refer to as T-102. The tumor clinic and blood bank would occupy this addition. 

My interest in the welfare of the total medical program for this hospital 
prompted me to express my best judgment on the subject, and consequently I 
wrote a candid letter to the central office, engineering service and advised them 
that, “‘A piecemeal effort to care for our needs is just another improvisation and 
not 2 definite constructive method of caring for our overall requirements.” 

The estimated cost for an addition to building No. 1 for blood bank and tumor 
clinie was $45,000. 

Addition to animal house (research), not programed 

The addition to the animal house in the interest of research studies was assigned 
priority No. 4 in my letter of February 3, 1954. 

Research studies in the field of medicine are today accepted as standard pro- 
cedure. I realize this is not the time or place to discuss the merits of our local 
research program. We do, however, have some outstanding professional people 
on our staff who participate in medical meetings and present exhibits to further 
the cause of medicine. hese meetings and exhibits are both local and national 
in scope. 

Guinea pigs, rabbits, mice, and other small animals are used in our research 
programs. We have no facilities for dogs so necessary for surgical research. 
The animals we have are housed in a small brick building, located about a quarter 
of a mile from the laboratory. The animal house must be relocated, in or near 
the hospital to save valuable time of employees. It has inadequate heat and 
ventilation controls. The housekeeping problem is complicated because of its 
distance from the laboratory. No clinical space is provided for controlled experi- 
mental research in animal surgery. 

Research programs increase the overall operational cost. Our budget estimate 
for fiscal year 1955 for medical research program was $22,500. 
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Failure to provide adequate space, favorable environment, and funds for a 
research program will unquestionably have an overall detrimental effect on our 
patient care. This effect, however, will be indirect and cannot be readily measured 
in dollars and cents. 

The estimated cost for the construction of an addition to the present animal 
house was $10,000. 


New chapel, not programed 

This project was assigned priority No. 9 in my letter of February 3, 1954. Our 
Protestant and Catholic chaplains agree there is no worshipful atmosphere with 
our present set-up in the auditorium, where stage shows, movies, and enter- 
tainments are also held. A suitable chapel would encourage more private 
devotions, meditations, for both patients and relatives. 

The fact is generally recognized that sick patients need not only medical care 
but spiritual health. 

One hundred and twenty-five thousand dollars was submitted as our estimate 
of a new chapel to be located in a separate building. 

It is my independent personal judgment, suitable chapel facilities should be 
provided this hospital. I am not going to make an effort to justify it on any basis 
other than to repeat one thought from above, “sick patients need not only medical 
care, but spiritual health.’”’ The title of the proposed project ‘‘New chapel’’ is 
really a misnomer. Actually we have no chapel. 


Boiler water treatment, not programed 


My letter of February 3, 1954, to the Chief Medical Director, attention: 
Assistant Chief Medical Director-Operations, subject: Proposed Alteration and 
Betterment Projects, and a similar letter under date of January 26, 1955, each 
included this project as among our station needs. 

The Director, Engineering Service, DMS-Operations gave this proposed project 
considerable thought and attention. Consequently we were advised in a letter 
from his Chief, Utilities Section, dated July 28, 1953, to install on each boiler 
a “pot type chemical feeder.’”?” These chemical feeders were installed and placed 
in operation during the month of October 1954. 

The installation of the pot type chemical feeders rather than a more expensive 
type considered resulted in a savings of about $6,400 to the station. But, there 
remained an uncertainty as to just how successfully these feeders would attain 
the objective we sought. Fortunately, the Bureau of Mines on the analysis of 
boiler feed water from this station has pronounced the results as favorable. 

We suggested to the Director, Engineering Service, DMS-Operations, through 
the Chief Medical Director, by letter dated February 18, 1955, that the project 
covering boiler feed water treatment be canceled. 

In view of the history of this project as related above, it should not be necessary 
for you to present it to your committee for consideration. 


Occupational therapy and manual arts building, not programed 

This project was assigned priority No. 7 in my letter of February 3, 1954. 
Subsequent to that date manual arts therapy has been discontinued at this 
station. The Physical Medicine and Rehabilitation Service presently includes 
the Office of the Chief of Service, Occupational Therapy, Corrective Therapy, 
and Physical Therapy. 

The office of the chief of service and the physical therapy unit is located in the 
main hospital building. The occupational therapy unit is located in a quonset 
hut and the corrective therapy unit is located in another one of the prefabricated 
barracks. In order for the chief of service, a physician, to supervise the work of 
the technicians in each of the units, he must walk at least 200 yards. The fire 
hazard existent in these temporary quarters was discussed under the subject, 
“Project 14-5124, Sprinklers for 4 buildings.” We have well-trained technical 
operators working in each unit, but each patient receiving treatment requires the 
personal attention of the doctor. This personal attention enrolls the confidence 
of the patient and assures him his treatment is proper for the condition from 
which he suffers. The quality of patient care undoubtedly is impaired to some 
extent, because of poor facilities. ‘The operational cost is increased, if for no other 
reason, because of periods of treatment stoppage, idle employees, if vou please, 
waiting for professional instructions. ‘The upkeep, or maintenance cost, of these 
temporary buildings is excessive. During a recent cold snap and snowstorm an 
inspection was made to learn just how well they served their purpose under ad- 
verse winter conditions. Three unsatisfactory findings were reported. Snow was 
actually blowing in through the cracks of the window frames, the temperature i: 
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one of them had dropped to 60° during the morning, and a water leak had de- 
veloped where a steam line was coupled onto a radiator. I assure you the defects 
noted here were not the result of faulty maintenance. The maintenance and 
repair of these huts occupies just about the full-time services of one man. 

The estimated cost of a building in which to house two units, occupational 
therapy and manual arts was $54,000. It would require an increased amount to 
erect suitable quarters for the four units of the physical medicine rehabilitation 
service to be located in one area. 


Multichannel radio system, not programed 


As recently as January 26, 1955, we advised the Chief Medical Director that 
our Chief of Special Services had requested this project be deferred pending a 
study being made to determine the ultimate effect of TV over radios. TV pro- 
grams now provide entertainment to ambulant patients. A few bedridden 
patients have portable TV sets loaned to them by service organizations. 

At least for the present, this project requires no further consideration. 


Canteen, not programed 


Project No. 14-5099, alterations to building No. 1 provided funds to enlarge 
the canteen space. The work was accomplished by the station engineer officer. - 
The kitchen was renovated, new serving units were provided, and the seating 
capacity was increased. These units are now satisfactory. 

The canteen manager and canteen warehouse are both located in a temporary 
quonset hut shared with the volunteer workers, a distance of 350 feet from the 
canteen. It is not our intention to request improvements for these individual 
units at this time. When overall station plans for betterment are under con- 
sideration, office and warehouse space should be included in the planning. 

I have provided you, as chairman, and the members of the Committee on 
Veterans’ Affairs with my independent, personal judgment as it concerns the 
status of non-bed-betterment projects, which have been submitted as individual 
projects from the Des Moines VA installation. It has not been possible for me to 
follow, in each case, 1 or more of the 4 numbered categories outlined in your letter. 

In my judgment it is not practical, economical, or advisable to continue making 
improvised temporary betterments in the majority of the projects under con- 
sideration. It is my recommendation that several of the interrelated projects be 
grouped together into one major project and located in an addition to Building 
No. 1. This plan would require an addition much larger than the 29 by 50 foot 
structure which has been proposed for the blood bank and tumor clinic. 

The Des Moines VA Hospital was completed in 1932 and opened to patients 
on April 2, 1934. The original facilities provided for 300 beds. Special altera- 
tion and betterment projects completed through the years have resulted in a 
present authorized bed capacity of 386. Numerous maintenance and repair 
projects have resulted in many overall improvements to the hospital. The 
acquisition of 10 prefabricated quonset huts from the Reconstruction Finance 
Corporation has resulted in satisfactory, temporary ‘space relief. Yet, we con- 
tinue to find the hospital services handicapped because so many of our essential 
non-bed services are inadequately housed or poorly located. This fact makes it 
difficult to provide efficient and economical services and results in an increase in 
the overall operational cost. It also operates as a definite handicap in our efforts 
to maintain a high quality of patient care. I have the full concurrence of the 
hospital and outpatient professional staff in making this statement. 

The majority of the improvements were approved because a positive and im- 
mediate wartime or postwar need had developed. With perhaps | recent excep- 
tion, these improvements and supplemental additions were approved individually 
following a survey by a central office specialist who was concerned with the interest 
of the 1 service he represented. This should not be construed as a criticism, he 
was performing his assigned duty. 

The continued, approval of well-meaning piecemeal projects to meet the needs 
of our medical program through improvised, indefinite temporary improvements 
basically designed and approved to meet an immediate emergency in a single 
function should no longer be necessary. 

The proposed addition should provide facilities to care for the following pro- 
grams and projects. 

An addition to building No. 1 carefully planned to effectively modernize our 
hospital facilities is in my studied judgment the only practical solution to our 
current problem. 

The following nonbed betterments which have been discussed individually in 
this letter should be grouped into one project, and its merits carefully considered: 
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14-5124 Sprinklers for four buildings (would become unnecessary) 
14-5130 odernization consisting of 

(a) Service elevator building No. 1 

(b) Addition building 1 for Blood bank and tumor clinic 
Addition to animal house (research) 
Chapel (we have none at present) 
OT and manual arts building (current occupational and corrective therapy) 
Canteen (office and warehouse space) 


The projects listed above which bear a number have been programed by the 
department of medicine and surgery. The projects which have not been assigned 
a number have not been programed. The merits of these projects have been 
presented in this communication, and you have been given the benefit of our 
thinking as it concerns both “programed” and “not programed’’ projects. 

I think it is appropriate for us to include in this letter another category of 
nonbed betterment projects. This group includes practical improvements which 
I have frequently discussed with members of both our professional and technical 
staffs. These suggested alterations, changes and additions to our present hospital 
facilities, in my judgment, merit full consideration of the committee. 

The chief, surgical service, has submitted the following proposals for the 
betterment of his service. 

(a) Modernize and increase the number of operating rooms. 

(b) Provide induction rooms for anesthesiology. 

(c) Create an EENT clinic and suite. 

(d) Add the necessary X-ray equipment and film-developing unit in conjunction 
with the operating suite to the cystoscopic, diagnostic, and urological operating 
unit. 

(e) Provide office space in conjunction with operating suite for— 

1. Chief surgeon and secretarial staff. 
2. Assistant chief surgeon’s office. 
3. Chief, anesthesiology and his staff. 
4. Operating-room supervisor. 
5. Increase in space for operating workrooms. 
o f) Additional office space and examining room for surgical staff on wards 
3C and 4. 

(g) Intercommunication system between operating suite and laboratory and 
pathology sections. 

(hk) Dumb elevator between blood bank, laboratory, and operating suite. 

(i) Wall suction outlets and piped-in oxygen for operating suite and recovery 
room. 

I concur with the chief, surgical service, with the modernizing and improvements 
he has outlined above. 

The chief, laboratory service, has presented a list of “alterations and better- 
ments” his service requires. His requirements condensed are: 

(a) One hundred and ninety-two square feet for a blood bank laboratory. 

(b) One hundred and ninety-two square feet for a blood donor space. 

(c) One hundred and forty-four square feet for gross examination, description, 
cutting surgical specimens to include equipment for performing frozen sections 
on surgical specimens, which procedure, now of necessity, is accomplished in our 
morgue. 

(d) One hundred and ninety-two square feet for storage of equipment and sup- 
plies that are in daily use. 

(e) Storage space for wet specimens of surgical and autopsy materials, paraffin 
blocks, and slide files. 

(f) Office space for residents in pathology. 

(g) Room for meeting of laboratory personnel and storage of the scopicon. 

(h) Window air-cooling unit in the morgue. 

(i) Present animal house relocated to better serve an experimental research 
program in animal surgery. 

I concur with the thinking of the chief, laboratory service, in the alterations 
and betterments needed to modernize this important nonbed service to veterans. 
I am also going to add my personal endorsement and assure you the proposed 
small isolated addition to building No. 1 designed to care for the blood bank and 
tumor clinic is entirely too small and wholly inadequate to care for the current 
requirements of our laboratory service. 

The chief, physical medicine and rehabilitation service, has requested that: 

(a) The office of the chief of service have an adjacent toilet with stool and 
lavatory. An examining room separate from the office. 

(b) Occupational therapy be located in two rooms. At this station, 1 of 
the therapists is usually on the ward in the morning, and a second 1 is on the 
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ward in the afternoon, this provides only 2 therapists in the clinic. It would 
be more efficient if we had one large room which could be supervised at all times, 
and a small room which could be used for certain functions such as retraining of 
hemiplegics where quiet is necessary. 

(c) Physical therapy continues to occupy one large room as at present to 
permit supervision by a small staff of several patients at one time. 

I trust you will agree with me when in my judgment I object to the construe- 
tion of another small isolated building somewhere on the reservation just to care 
for the special needs of our physical medicine and rehabilitation service. Rather 
this service should be planned to occupy suitable space in the proposed addition 
to building No. 1. 

The acting chief, medical service, advises that there is a real need for addi- 
tional office and storage space on his service. In this I concur. An addition to 
building No. 1 designed to provide in part a modern surgical suite, would release 
space in building No. 1 which could be occupied to advantage by the medical 
and other professional services. 

The chief, radiology service, has recommended improvements in the X-ray 
department, necessary, in my judgment, to serve the consolidated inpatient and 
outpatient services. 

In spite of the recent betterment program which resulted in the construction 
of an addition 50 by 68 feet in the X-ray section, less space is now available for 
the doctors’ offices and interpretation rooms, and one of the therapy rooms serves 
in a triple capacity, as therapy room, examining room, and dressing room for 
male technicians. No waiting room space was provided for patients. They 
must sit in the passage hallway. X-ray films continue to be stored in the base- 
ment of the administration building 450 feet distant from the X-ray section, or 
900 feet required to cover the round trip. Approximately 8 to 10 trips are 
necessary between the X-ray section and the old film files each day. This results 
in lost time, lost services, and increased personnel costs which at least tend to 
offset savings effected through the consolidated programs. 

It may seem ungrateful of me to make an adverse comment so shortly after the 
completion of a one-story addition to building No. 1 erected for the express pur- 
pose of providing the radiology service better quarters. But, it furnishes another 
example of piecemeal construction or alteration that eventually fails to meet 
the current, total needs of both the specific service assisted and the total medical 
program. However, I concur with opinion expressed regarding additional X-ray 
department needs. 

The dental service for the hospital inpatients has just recently been consolidated 
with the outpatient dental section. The consolidation was necessarily effected 
in the inpatient space available in the hospital. But, the resultant crowded 
condition does not provide office space for the chief of service and his secretary 
who also serves as information clerk, and practically no space for the storage 
of day-to-day operating supplies. The dental laboratory, while perhaps large 
enough for one laboratory technician, is going to have to be enlarged somehow to 
meet the requirements of a recent directive, released in the interest of economy, 
that each dental service provide its own complete laboratory service. Space 
released by physical medicine in building No. 1 would provide satisfactory relief 
space for the dental service. 

The outpatient division has moved several times to various locations in the 
city. Each move was prompted by the need for increased work space. This 
service is now back in building No. 3, which was designed originally to house 
administration, the regional office, and nonprofessional outpatient functions. 
Other unusual services presently assigned to space in the administration building 
from necessity are the orthopedic brace shop and the medical illustration labora- 
tory. The brace shop is located in the basement with no elevator, and it is neces- 
sary for wheelchair and other wheel-stretcher nonambulant patients to be carried 
up and down the stairs for measurements and cuit appliance fittings. 
These two activities, especially the brace shop, should be moved into more appro- 
priate quarters, preferably in an addition to building No. 1, and thus improve 
that service and permit the outpatient service to occupy much-needed space 
that would be released. 

At the same time we moved our outpatient service back to the hospital build- 
ings, a consolidation of professional and medical administrative services was 
effected. This resulted in a large savings of funds allotted to this station. The 
savings were effected largely in radiology, dental, laboratory, pharmacy, social 
service, medical administration, and reduced stock inventories because more 
efficient operation resulted. The calculated annual savings from more efficient 
operations amounted to $74,800. Fewer people have been employed, 13 less than 





NONBED BETTERMENTS -EN VA HOSPITALS 83 


would have been required to operate separate services for outpatient and in- 
patient divisions. 

Building No. 2 was designed for the dietetic service which incorporated ade- 
quate dining space for patients and eligible employees, the subsistence warehouse, 
the refrigeration systems in the basement and ground floor, and nonhousekeeping 
quarters for male employees on the second floor. Today, a large portion of the 
dining space formerly used for staff employees with expensive waiter-type service 
has been used to provide office space for the chief nurse, her staff, and the chief 
of the housekeeping division. his change has resulted in savings to both 
personnel and the Veterans’ Administration through the use of cafeteria service. 
The second-floor nonhousekeeping quarters have all been discontinued to make 
working space for the engineering and supply divisions, a casket display room, 
and the service organization hospital representatives. 

Each chief of service in the hospital has requested the installation of a doctors’ 
call system. The need for one is urgent because our several functioning units are 
separated by such great distances. The time lost in locating doctors and the 
interruptions to nurses and others engaged in patient care is considerable. We 
have recommended the installation of an up-to-date call system to provide 24 
stations in building No. 1, 2 stations in building No. 2, 10 stations in building No. 
3, and 4 stations in building No. 4. 

The chief nurse has submitted several suggestions all designed to furnish 
improved, effective nursing care to patients at a reduced cost to the Veterans’ 
Administration. A number of these suggestions are submitted here for the con- 
sideration of you and the committee. Others not included may be accomplished 
through locally approved maintenance and repair projects. 

(a) Fluorescent lighting for nurses’ stations to improve lighted areas where 
medications are poured. 

(6b) Installation of patient showers and toilets in isolation section, ward I, so 
as to permit separate shower facilities for tuberculous patients and patients suffer- 
ing from other communicable diseases. 

(c) Install long narrow lavatories with narrow shelves along the outer edge at 
wheelchair height for use of partially disabled patients in wheelchairs. This was 
requested for ward I, but I can see merits in the suggestion for other wards. 

(d) Locker-room space for female personnel sufficiently large for individual 
lockers, shower, toilet, and hand-washing facilities. The only accommodations 
of this nature now available are in one of the prefabricated quonset huts which 
provides locker and dressing room space only. 

(e) Transfer of the admission and discharge section. registrar division to the 
addition to building No. 1. The space vacated would make an ideal location for 
the chief nurse, her assistants and secretaries. The space in building No. 2 
presently occupied by the chief nurse and staff has been suggested as an ideal 
location for a nurses’ conference room. 

At present the chief of the newly activated housekeeping civision has no office 
space available. He is provided Cesk space only in an open area adjacent to the 
office of the chief nurse. Effective atout March 1, 1955, this Civision will assume 
an additional responsibility for the care and distribution of all hospital linen. It 
then will be necessary for us to find a temporary location for a linen cistribution 
center, and satisfactory office space for the chief and a secretary for the house- 
keeping civision. 

The Assistant Chief Medical Director, Operations, in his letter of December 31, 
1954, to managers of VA hospitals on the subject, Proposed Alteration and 
Betterment Projects, invited the submission of additional essential projects. We 
accepted this invitation and submitted a project application for the construction 
of an addition to building No. 1, the main hospital building. We also earnestly 
solicited the detail of a central office space-utilization team to Des Moines to study 
and analyze, firsthand, the justification we sent in with the project application. 

To recapitulate, the proposed adcition should provide facilities to care for the 
following programs and projects: 


1. 14-5130 Modernization consisting of — 


(a) Service elevator building No. 1. 

(b) Addition, builéing No. 1, for blood bank and tumor clinic. 
. Addition to animal house (research). 
. New chapel. 
. Physical medicine and rehabilitation service units 

(a) Office for the Chief. 

(6) Physical Therapy. 

(c) Corrective Therapy. 

(d) Occupational Therapy. 
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. Office apace for canteen manager and storage space for canteen supplies. 
. Offices for chief nurse and staff. 
. Dressing room, with lockers and showers for female attendants. 
. Patients clothing room (dressing and showers). 
. Medical library. 
. Office for chief, housekeeping division. 
. Adequate storage space for issued material, equipment, and supplies including 
clean linen. 
. Orthopedic brace shop, properly located. 
. Meeting and work space for VAVS. 
. Storage space for X-ray films. 
. Office space for doctors and secretaries. 
}. Rejuvenated surgical service, increased number of operating rooms. 
. E. E. N. T. clinie and suite. 
. Social service (hospital unit). 
. Adequate passenger elevators. 
. Waiting room space for X-ray patients. 
. Space for X-ray doctors’ interpretation rooms. 


Many of the programs and projects listed above will be located physically in the 
new addition and will derive direct benefits. Other programs will be privileged 
to move into vacated space and derive indirect benefits. 

Medical services presently housed in temporary quonset huts will be provided 
with permanent, satisfactory quarters. 

Programs housed in cramped quarters will have increased operating space made 
available to them, particularly medical administrative activities. 

Operating units of services presently housed in space distant and isolated from 
the parent service will be permitted to consolidate, organize more efficiently, and 
in general strengthen their positions. 

A suitable chapel could be planned to share space in an addition rather than 
spend $75,000 or more for a separate chapel building. 

The orthopedic brace shop will be permitted to move into ‘quarters more 
suitable for the type of shopwork necessary to produce orthopedic appliances. 
The addition of elevator service, unless the shop be located on the ground floor, 
will be of immeasurable value to the program. 

The outpatient service will be given the opportunity to coordinate additional 
professional and administrative operations we have planned for the future. They 
will be able to grow and expand in stride with the ever-increasing number of 
service-connected cases to be called in for examination and treatment. 

The addition we estimate will cost in the neighborhood of $800,000. But 
when completed increased efficiency of operations and potential economies effected 
will reflect savings in future budget estimates from this hospital. 

An addition to building No. 1 planned to accommodate the grouped projects 
(not just the blood bank and tumor clinic), will improve materially the quality 
of patient care. Individually completed units would continue to impair the quality 
of patient care. 

An addition to building No. 1 will reduce the per diem cost at an early date 
and reasonably soon it will reduce the overall operational cost through increased 
efficiency of operation. 

An addition to building No. 1 will retard possible deterioration of the service 
this facility has to provide veterans in need of hospitalization. 

An effective constructive policy of total modernization must be applied to the 
facilities of this G. M. and 8. hospital to prevent early obsolescence and rapid 
depreciation of its excellent medical program. 

This project in my independent, personal judgment will, I am confident, have 
the wholesome support of the Chief Medical Director and the Administrator of 
Veterans’ Affairs if necessary funds are provided; and merits the endorsement 
of you and the members of the Committee on Veterans’ Affairs. And may I 
again repeat that these views as expressed above, have the full concurrence of the 
chief medical officer and all the chiefs of service of this hospital. 

I appreciate the active interest and the practical approach you and the com- 
mittee have taken to learn first hand from the manager on location, what these 
older hospitals need in the way of alterations, improvements, and repairs to mod- 
ernize them. If additional or more detailed information is desired regarding the 
hospital section of the Des Moines, Iowa, VA Center, please give us an oppor- 
tunity to provide it. 

Sincerely yours, 
W. B. Nucent, Manager. 
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NonBep BreTreRMENTs, VA Hospitau, Iowa Crry, Iowa 


Fiscal year 1955 
Fiscal year 1956 
Projected, fiscal year 1957: 
14-5132 Additional parking facilities 
14-5133 Additional frozen-food refrigeration space 
Not programed: 
(A) Animal house 
(A) Sprinklers, storage room 3W-79, general storeroom BW-—63, 
entry to room BS—46, shoemaking room BE-21, stockroom 
BE-20, coal room SB-—12, laundry chutes, garage, and 
laundry 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


VETERANS’ ADMINISTRATION HOspPITAL, 
Iowa City, Iowa, February 8, 1955. 
Hon. Our E. Teacue, 
House of Representatives, 
House Office Building, Washington, D. C. 


Dear Mr. Teacue: In reply to your inquiry dated February 3, 1955, in ref- 
erence to nonbed betterments, the following personal comments are submitted: 

(a) An animal house for our research program has been needed ever since the 
hospital was opened in 1952, at which time correspondence in reference to it was 
initiated. . Current information indicates that it is not yet programed for fiscal 
year 1956 or fiscal year 1957. 

Failure to take timely action would increase overall operational cost slightly. 
The most important effect, however, would be failure to retain the high-type, 
scientifically minded physicians who accepted appointments here in part because 
of the inducement of research opportunity. There is now keen disappointment 
that there has been delay in fulfilling the assurances which were given, and, should 
that feeling be intensified by too great a delay, resignations of some key pro- 
fessional personnel can be anticipated. 

The other queries raised in your communication are not applicable to this 
particular project. 

(b) Additional parking facilities are definitely needed by this hospital as evi- 
denced by the overcrowded conditions which exist at all times. This project has 
been projected for fiscal year 1957. It is our feeling that an earlier scheduling 
of this vitally needed project will not necessarily improve the quality of patient 
care, increase overall operational cost or the per diem cost, affect the maintenance 
of the facilities, but should assist in the operation of the hospital through elimi- 
nating undesirable situations whereby patients returning to the hospital for further 
observation and followup examination are required to walk a considerable dis- 
tance in order to visit the hospital; employees arriving at change of shifts are 
unable to find parking spaces} or visitors, because of the acute parking situation, 
must resort to parking at some distance from the hospital. The present situation 
with respect to parking will be further aggravated as the hospital reaches its full 
patient load and employment peak. 

(c) The project for additional frozen-food refrigeration space is projected for 
fiscal year 1957. While we are presently securing frozen-food refrigeration on a 
lease basis from a locker concern, the space is needed in the hospital as a con- 
tinuing feature and would result in an overall reduction in operational costs 
through the elimination of a contract at approximately $350 per year. The 
projected cost of this project is $3,500. 

I trust that the foregoing will serve to assist you in your analysis of nonbed 
betterments. 

Very truly yours, 
L. E. Stinweti, M. D., Manager. 
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NONBED BETTERMEN’s, VA HosprraL, KNoOxvILuE, Iowa 


Fiseal year 1955: 

14-5113 Automatic fire sprinkler systems__- ee $4, 000 
Fiscal year 1956_ gut None 
Projected fiscal year 1957: 

14-5131 Wet salt storage tanks Sa 4, 300 
Not programed: 

Clinical building__- . 2cavi len, 2a OOD 

Alterations first floor, building ke eas tT 20, 000 

Multichannel radio , 34, 400 

Install elevators buildings 81, 82, and 85_ 92, 000 

New slaughterhouse__ : 5 ss 32, 200 

Dining room and se rving kitche th 71, 500 

Laundry building__-_- -__- oe 150, 000 

Therapeutic pool _ __ sin eee 50, 000 

Surgery alterations, building bs J dies ae atta 25, 000 

Administration building - : : . eo 150, 000 

Therapeutic exercise c linie building _ - 712, 000 

Recreation building (including canteen) i 600, 000 

Chapel 2G Re : ; 125, 000 

Theater es , xs 500, 000 

Connecting corridors__ _ _- dowgad Heard 100, 000 

Modernization program _ ~~ 4 aaatdanad sland (1) 


1 No cost estimate. 


Operational survey necessary to determine extent of renovation necessary to 
modernize this hospital. 


VETERANS’ ADMINISTRATION HOospPITAL, 
Knozville, Iowa, February 24, 1955. 
Hon. Ourn E. TEeacue, 
Chairman, Committee of Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 3, 1955, 
requesting further information on nonbed projects being considered for accomplish- 
ment, but, as yet, they have not been programed. The only project programed 
thus far is programed for accomplishment during the fiscal year 1957. Plans have 
been drawn and project No. 14-5131 assigned, for the construction of a wet salt 
storage for the fiscal year 1957. 

There are several projects not programed which should be scheduled for accom- 
lishment in 1956 and in 1957. As of this date, we have 17 Spanish-American 
Var veterans and 868 World War I veterans hospitalized at this hospital. You 

will recognize that these patients are rapidly becoming geriatric cases, and as a 
result, many are becoming bedfast and unable to leave their respective buildings. 
In order to properly care for this type of patient it is absolutely necessary that 
elevators be installed in three of our newer buildings—buildings 81, 82, and 85. 
It is also necessary that a dining room and serving kitchen be installed in building 
74. Building 74 is 1,194 feet from the main dining room; the majority of the 
patients housed in this building are World War I veterans. These patients must 
travel the distance between the 2 buildings, 6 times each day, regardless of weather. 
We are requesting that these projects be considered for accomplishment in 1956. 

Our present laundry building is entirely too small to handle the approximately 
5 million pieces each year, which it is presently handling, and we are therefore, 
requesting that the construction of a new laundry building be considered in the 
fiscal year 1956. The present laundry building, because of its location being 
adjacent to the warehouse, can be used for supply storage. Our present ware- 
house was build to accommodate a 600-bed hospital, and is entirely too small for 
a@ 1,540-bed hospital, which this hospital is now rated. 

We have submitted a project for a clinical building, as well as a gymnasium. 
These projects have not been programed in either the fiscal year 1956 or the fiscal 
year 1957 but are considered necessary to improve patient care. Our building 1, 
which was originally built for a ward building, houses all the administrative offices, 
laboratory, X-ray, dental clinic, physical-therapy clinic, surgeries, as well as the 
infirmaries. With the construction of the clinical building to house these clinics, 
other than the infirmaries, this building could again be used for the purpose 
intended. We are, therefore, asking that this project be considered in the fiscal 
year 1957. With the construction of a gymnasium which would house a swimming 
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pool, canteen services, and the bowling alleys, we could demolish the present 
quonset huts housing these facilities, and which have been in use for the past 9 
years. These quonset huts are rapidly deteriorating because of age and use, and 
the deterioration will be accentuated in the next 5 years. 
We sincerely appreciate your cooperation. 
Yours very truly, 
James R. Jacx, Manager. 


KANSAS 
NoNRED BETTERMENTS, VA Hospirau, Topeka, KANs. 


Lg, ' ard 
Fiscal year 1956 dnt yet None 
Projected fiscal year 1957____. sana at addons , None 
Not programed: 
Installation of electric fountain $3, 500 
Chapel 125, 000 


Plans are under development and funds approved for replacement of this Army 
cantonment type hospital. 


VETERANS’ ADMINISTRATION HospITAL, 
Topeka, Kans., February 10, 1955. 
Hon. Ourn E. TEacue, 
Member of Congress, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacuve: Reference is made to vour letter of February 3, 1955, in 
which you asked for my independent, personal judgment on nonbed betterment 
projects which have been submitted to central office for consideration. 

For the fiscal year 1956, this hospital has only six minor betterment projects 
scheduled for accomplishment. These projects are (1) fire-alarm system in build- 
ing T—9; (2) projection booth emergency door, building T—144; (3) enlarge water 
service lines to personnel quarters; (4) improve electrical service lines to certain 
ward buildings; (5) door canopies, building T—59; and (6) enlarge gymnasium 
checkroom, building T—141. 

The failure to install an automatic fire-alarm system in building T—9 could 
result in a serious fire loss that would impair the quality of patient care, as well as 
afford unnecessary hazards to patients. 

Project No. 2 is a much needed safety measure for providing emergency exit 
for motion-picture projectionist in case of fire. 

Failure to accomplish the last four listed projects will not cause abnormal 
deterioration of the facility, increase the operational cost, or impair the quality 
of patient care. 

I assume that the list of nonprogramed projects furnished you by the Adminis- 
trator include (1) sanitary sewer lines for personnel quarters, (2) rehabilitation of 
personnel quarters, and (3) chapel building. The failure to take timely action on 
the first two of the above-listed nonprogramed projects could result in both ab- 
normal rate of deterioration of buildings and facilities, and an overall operational 
cost increase. The timely accomplishment of these two projects would put the 
buildings concerned in a first-class state of repair and would make it necessary for 
the Government to expend only a small amount of funds for normal maintenance 
each year for the next 25 years. 

With reference to the chapel project, it is believed that funds currently approved 
for the new hospital at this location do not include authorization of the con- 
struction of anew chapel. If this is correct, we will continue to utilize the existing 
chapel until funds are requested in a future budget submission. 

This station would welcome any action that could be taken toward accomplish- 
ment of any one or all of the three nonprogramed projects in 1956 or 1957. 

Please be assured that I greatly appreciate your interest in the problems of our 
institution. 

Sincerely, 
R. C. AnpErson, M. D., 
Manager. 
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NonBED BerreRMENTs, VA CENTER, WADsWoRTH, KAns. 


Fiscal year 1955 
Fiscal year 1956: 
Sputum-cup-disposal units (2) _- 
15-5173 Air-conditioning animal suite and laboratories, building 
ak ea th ban hp sisal aie wee i sas sn oink et ile a 
Projected, fiscal year 1957: 
15-5175 New boiler in powerplant 
15-5176 Sewage disposal, connection to future city line 
15-5172 Improvements to refrigeration 
15-5178 Lighting for roads, ete., additional subfeeders _ - -- - - ~~ - 
15-5179 Replace elevators, buildings 88, 89, 90, and 91 
programed: 
Renovations, domiciliary kitchen, building 13______._-__--------- 
Building 100 for intermediate care 
Remodel building 5 
New laundry 
Underground electrical system 
Recondition warehouse, building 41 
New canteen facilities and library between buildings 89 and 90_-_- 
Replace wood porches, barracks 1 to 14, inclusive____- 
Multichannel radio system 
Additional wing for NP building 122 500, 000 
New 4-car garage, building 34 4, 000 
Renovate theater building 63 300, 000 
Renovate John Hancock Library 350, 000 
Resurface road, move storm sewer and replace sidewalk from 
warehouse building 41 to NP hospital building 122 100, 000 
Replace elevators, buildings 12 and 122 40, 000 
Connecting corridor, 3d floor hospital area, buildings 89, 90, and 91. 50, 000 
Replace physical medicine huts 170, 000 
Addition to garage, building 54 8, 000 
Equipment storage at cementery tool house, building 75 5, 000 
Modernization program (*) 
1 No estimated cost. 


Operational survey required to determine scope of modernization. 


VETERANS’ ADMINISTRATION CENTER, 
Wadsworth, Kans., February 18, 1955. 
Hon. Ouin E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washinglon, D. C. 


Dear Mr. Teacuer: This has reference to your letter dated February 3, 1955, 
concerning a list of nonbed betterments which had been submitted for this installa- 
tion for fiscal years 1955, 1956, and 1957, and also those items which had not been 
programed. 

There is attached for your information a copy of nonbed betterment projects 
submitted to our central office January 28,1955. There are no projects programed 
for this installation for the fiscal year 1955. However, project 9—4140, ‘‘Moderniza- 
tion and expansion of laboratory facilities,’”’ is now in process and should be com- 
pleted during this fiscal year. The attached list contains a brief description of 


the projects for fiscal years 1956 and 1957, and those projects not programed. 
There are also indicated station priorities for those projects not programed. We 
have reviewed all projects in the light of the factors enumerated in the second 
paragraph of your letter and find no reason to change these priorities except as 
may be noted in the next paragraph. 

Under item 5 for fiscal year 1957 we recommended postponement of work on 
our powerplant until fiscal year 1960. If our recommendation is followed it is 
believed that item 1 from our nonprogramed list, i. e., building 100, which would 
allow development of an intermediate care unit, should be substituted. Item 4 
for fiscal year 1957 contains a project which would link us with a proposed sewage 
disposal plant to be built by the city of Leavenworth. Although projected for 
fiscal year 1957, it is our belief that the plant will not develop by this date. If it 
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does not, it is our thought that items 2, 3, and 4 from our nonprogramed list could 
be substituted. It is considered highly desirable that as many as possible of the 
high priority nonprogramed projects be included in 1956 and 1957 appropriations. 

Your interest and concern in the matter of nonbed betterment projects is 
keenly appreciated, and we shall be glad to provide any additional information 
which will aid your committee, or clarify the need for any of the projects we have 


listed. 


Very truly yours, 


Wma. N. Greac, Manager. 


Nonbed betterment projects, VA Center, Wadsworth, Kans. 


PROGRAMED FOR FISCAL YEAR 1956 


r ‘ Priority 
Item No., title number | “mount 





1, Sputum cup disposal units (2) _. $20, 000 

Under project No. 15-5153, building 90 (west wing) of our main hospital was 
converted to TB usage. Sputum disposal units were not installed on the Ist 
and 2d floors, which are now in use as TB wards. It is proposed that they be 
installed in rooms 124 and 213, which are labeled ‘“‘Nurses subutility rooms.” 
The necessary roughingin and eee has been accomplished. 

2. Air conditioning animal suite in laboratory, building 89. 

At the present time, under project No. 94140, clinical alterations, ete., 
construction work is being accomplished which includes the converting of 
rooms 301, 362, and 303 for use as animal rooms. However, no provision was 
made for air conditioning these rooms. In order to comply with existing safe 
operating-room criteria it is essential that these rooms be air conditioned. 





PROGRAMED FOR FISCAL YEAR 1957 


. Improvements to refrigeration - ‘ $50, 000 
This proposed project for alterations to re frigeration in building 19, as well 
as building 89, involves deep-freeze facilities in both buildings as well as change- 
over to freon refrigeration for building 89; also included are icemaking facili- 
ties. This project should be given highest priority since deep-freeze facilities 
are now essential for economical operation in subsistence storage; also, ice cube 
and flake machines are much more sanitary than existing methods of manu- 
facturing and distributing ice from our icemaking plant in building 19. Refer- 
ence is made to our letters of Feb. 18, June 17, and Nov. 5, 1954, as well as vari- 
ous teletype conferences. 
. Light for roads, parking lots, etc., additional subfeeders 5-517! 61, 600 
This proposed project for improving the existing inadequate street-lighting 
facilities at this station is highly recommended. A study of previous corre- 
spondence from this station, as well as recommendations in the recent supple- 
mentary survey made by central office representative, will indicate that exist- | 
ing street lighting at this center is extremely bad, with many poorly lighted 
areas which could easily result in injury to patients, members, or others. Our 
letter of Dec. 7, 1954, describes the situation in detail. 
. Replacement elevators, buildings 88, 89, 90, and 91- 5--5178 320, 000 
Replacement of existing elevators w ithin our hospital buildings is essential 
because elevators in these buildings are approximately 24 yearsold. Reference 
is made to our recent elevator inspection reports, especially to central office 
letter dated Nov. 5, 1954. 
. Sewage disposal, connected to future city line --- 15-5176 200, 000 
The project involves the construction of a connecting sanitary sewe r from 
this station to a proposed sewage disposal plant within the city of Leaven- | 
worth. Construction of a disposal plant for Leavenworth has been post- | 
poned pending positive action to prevent contamination of the Missouri River 
by cities located above Leavenworth, as well as the availability of Federal aid 
or any public works funds. The most recent correspondence on this project is 
dated Dec. 29, 1954. We forwarded an informational plot plan indicating 2 
possible routings of connecting sewer from this station into the city of Leaven- 
worth, 
5. New bciler in powerplant... -| 15-5175 100, 000 
The replacement of our existing boilers 5 and 6 in our boiler plant, pbuilding 
39, with 1 700-horsepower, capacity boiler is proposed. Most recent corres- 
pondence on this project was our letter of Dec. 16, 1954, in which wc forwarded 
technical data on our boiler plant useful in designing proposed boilers. Recent 
as well as present maintenance program for our boilerroom involves the recon- } 
struction of 4 500-horsepower boilers with station funds. At this time it is | 


believed that the existing 4 500-horsepower boilers (when reconstructed) | 
should be adequate steam gene rated capacity for this station for at least the 
next 10 or more years. At this time, unless some unforeseen change should | 
occur, it is believed that the replacement of boilers 5 and 6 will not be essential | 
until possibly after fiscal year 1960. If central office concurs, it is suggested | 
that the renovation project for building 100 (intermediate care unit) be | 
substituted 
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Nonbed betterment projects, VA Center, Wadsworth, Kans.—Continued 
NOT PROGRAMED 


| Priority 


Item No., title number 


Amount 


. Building 100, intermediate care unit $$63, 100 
This project was developed as a result of a request by central office for a | 
survey to develop an intermediate-care-type unit. The need for such a unit | 
at this center is urgent, and becomes more so constantly. Project includes 
renovation of building 100 from a 65-bed activity to 120 beds. 
Renovation of domiciliary kitchen, building 13 inne | 

Originally submitted to central office in October 1953, this Project would 
allow alterations to existing kitchen facilities in the nonduty domiciliary | 
dining room, building 13. Dietetic facilities in this kitchen are considered | 
substandard, and were adopted originally as a temporary expedient. The | 
proposed alterations would provide for a more efficient dietetic operation and | 
better member care. | 

. Renovate theater building 63 -_ _- 

The Ist floor of this building is now used as a station theater for members. 
The 2d floor is not considered safe and is not in use. The front area of the 
building is used for storage purposes. The entire interior of this building is | 
extremely poor. Attention is invited to annual survey dated Oct. 1, 1954, 
par. 6-B5, as submitted by central office representative. In brief, the interior | 
of this building requires complete renovation and a complete change in the 
layout of the structure to secure maximum utilization of space. 

Renovate John Hancock Library - --- Kee seaehinieet 

There exists a considerable amount of “correspondence conce rning this | 

building, which has given some evidence of structural failure. Further ref- 
erence is made to the survey report dated Oct. 1, 1954, p.6. It is our opinion 
that this building is in such poor condition that any maintenance other than 
an entire renovation on a project basis is uneconomical and useless. | 
Recondition warehouse building 41 385, 000 
This is an old building, outmoded in every respect by construction ad- | 
vances. The 2d floor is not considered safe except for minimum loads, and 
the entire building represents a fire hazard. All floors are wood, and there 
are no sprinklers, since this building was not included in the recent project 
which let the installing of a sprinkler system throughout the station. Pres- 
ent elevator is obsolete and should be replaced. Attached are pictures to 
illustrate condition of building. 
Resurface road, move storm sewer and replace sidewalk from warehouse building B | 100, 000 
41 to NP hospital building 122 | 
The improvement or reconditioning of road, sidewalk, and sewer system 
between buildings 41 and 122 would be following the arrangement of the 
present brick street. The existing brick sidewalk and brick street now cover | 
sanitary and storm sewers, which are allowing infiltration of water into an 
adjacent steam tunnel, resulting in an insanitary condition, and the road 
should be resurfaced. Attached picture of present street illustrates the bad 
condition as well as a view of brick footbridge to building 64, which should 
be replaced. 
7. Remodel building 5. _-- : 

Building 5 has been vacated for approxim: itely 10 years or more and was not 
reconditioned in 1944 as were other domiciliary buildings. This building, 
when reconditioned to administrative use, may be used to accommodate approx- 
imately 100 domiciliary members. This station now is faced with a decision 
to proceed with maintenance for preserving the building or demolishing the 
building. This project was included in recent annual engineering survey 
report dated Oct. 1, 1954, p. 5, by central office representative. 

8. New canteen facilities and librs ary between buildings 89 and 90_- ‘ 

This project is believed essential to our hospital since the G. M. & 8. hos- 
pital group now does not have adequate library facilities for patients or an 
adequate medical library, bearing in mind that this is a teaching hospital. 
Existing canteen facilities are inadequate, meals cannot be served for visitors 
oremployees. Included within the project would be locker-room facilities for 
nursing, dietetic, and housekeeping employees. In the plan of this project it 
is proposed that the new structure be located adjacent to the connecting cor- 
ridor between buildings 89 and 90. Another demand for the erection of this 
building is that it will replace temporary hut 134 now housing male locker 
facilities, which is a temporary type structure deteriorating rapidly and the 
existing locker space is required. 

9. Underground electrical system. 

This project micht be accomplished v w ith a lesser amount of money; however, 
this would only replace the existing overhead distribution system with an 
underground system, and provide possible installation of transformer vaults. 
This proposed new underground system would also include signal installa- 
tions such as fire alarm, future expansion of multichannel radio and telephone. 

10. New laundry mattis mpaiinabds 

The present laundry building was constructed in 1885. It does not have 
sufficient space and temporsry buildings were constructed at each end to 
provide for essential laundry functions such as receipt of soiled linen, storage 
facilities for soap, locker-room facilities for laundry help as well as clean linen 
storage facilities. Present space and arrangement of equipment in the 
laundry is undesirable. Erection of a new laundry of proper size and design 
would replace existing deteriorated temporary building adjoining the pres- 
ent building as well as combining all the laundry functions under 1 roof such | 
as seamstresses who are located in other buildings on the station. 
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Nonbed betterment projects, VA Center, Wadsworth, Kans.—-Continued 
NOT PROGRAMED—Continued 


Priority 


Item No., title number 


Amount 


. Replacement of stone retaining wall at chapel building 66 11} $15,000 
Replacement of high stone retaining wall adjacent to ch apel entrance is 
required because it is cracked and out of plumb, and is in danger of collapse. | 
Project request and photograph to illustrate present condition is attached. | 
2. Elevator replacement in building 12 and building 122 i 40, 000 
This elevator replacement is becoming critical due to the fact that existing | 
elevators cannot be brought up to necessary code requirements and recom- 
mendations in recent elevator inspections. Attached project request with 
pictures of existing conditions will illustrate the need of elevator replacement. 
3. Garage, 4-car, building 34_._____. 
The construction of the 4-car garage to be utilized by the oecupants of house- 
ae quarters building 34 would be very helpful to the occupants, who are | 
pene pap A we called out at night in cases of emergency for treatment of patients 
or membe: 
: Repines wooden perebes: barracks 1 to 14__ | 
This project can be rcstponed for another 5 years since our present mainte- 
nance program involves the repair of these existing porches, but eventually | 
the complete floor system of all these porches including joist beams and wood | 
flooring must be replaced, preferably with concrete masonry construction. 
. Multichannel radio ___- 
It is believed that this improvement of replacing existing single-channel | 
radio at this station could be limited only to our hospital building, Buiding 
122, building 100, buildings 10, 11, and 12 (nonduty) with outletsin our theater 
building 62 and outlet in chapel building 66. With the use of television as 
entertainment for our barracks and other locations the use of multichannel 
radio is believed helpful only to bedfast patients and blind domiciliary mem- 
bers. The present single-c a radio system at this station is at least 20 | 
years old and is a very old, antiquated, obsolete system. 
. Additional wing for NP building 122 
The construction of a wing to the existing buildin 122 NP hospital is ree- 
ommended. At present recreational facilitiesin this building areinadequate, 
especially for entertainment by movies and by outside groups due to limita- | 
tion of space; also interior space such as a gym for physical outlet games 
which are very helpful for the patients is urgently needed. 
. Connecting corridor 3d floor in hospital area. 
This proposed connecting corridor addition at the 3d floor level at the hos- | 
pital building as well as including 2d floor corridor with masonry facing would 
provide easier access to clinics by patients and employees and greatly reduce 
traffic on the one available elevator in the center wing. 
Replacement of existing physical medicine huts at the hospital___. | 170,000 
is replacement of temporary quonset huts 130, 131, 132, 133 and 135 is 
required within the next 5 years since the lifespan of the existing huts will be 
terminated. Attached application for construction projects with pictures 
and sketch may be helpful. 
Addition to garage building 54. 
The addition of more vehicle storage space to our garage building 54 is re- 
quired to provide covered storage space for motor vehicles which it is not 
necessary to store outside. 
. Equipment storage at cemetery toolhouse building 75 
This additional space for cemetery grounds maintenance equipment such 
as tractors, lawn mowers will provide facilities for storing equipment now | 
kept outside the building. Attached project request with sketch illustrates 
roposed requirement. 
._M ical illustration laboratory ---.---- 
This project, by recent correspondence, can be accomplished by station 
maintenance funds utilizing equipment procured from central office funds. 
. Ramps for buildings 10, 11, 12, 13, and 66_.._ _- 
Wooden ramps were ‘constructed to all the barracks and it is believed that 
2 ramp ue nnens 66, chapel would not be practicable and this project should 
cance : 





Nonsep BretrerMENTs, VA HospitaL, Wicuita, Kans. 


Fiscal year 1955_ 
Fiscal year 1956: 
15-5115 Flood control 
Projected fiscal year 1957: 
15-5177 Incinerator 
Not programed: 
Multichannel radio system 
(A) Recovery suite, 3d floor, building 1 
Air conditioning buildings 1, 2, 3, 4, 19, 26 
(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
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VETERANS’ ADMINISTRATION CENTER, 
Wichita 8, Kans., February 10, 1956. 
4052-AM 
Hon. Ouin E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. TrEacGue: This is in reply to your letter of February 3, 1955, re- 
questing my independent, personal judgment for the official use of the Committee 
on Veterans’ Affairs regarding the nonbed betterment projects scheduled for this 
center for the ensuing fiscal years. 

Project No. 15-5177, incinerator, is programed for fiscal year 1957. I recom- 
mend that this be programed for fiscal year 1956 because it represents an important 
operational improvement which should decrease our per diem cost and provide for 
a more effective disposition of our waste material. At the present time we are 
forced to transport our trash 5 or 6 miles by truck to the city dump for disposal. 
The dump is rapidly filling and with the attendant growth of the city it will soon 
be necessary to transport our trash greater distances for disposition. 

Project No. 15-5115, flood control, is currently programed for fiscal year 1956. 
I consider construction of the incinerator to be of greater urgency and therefore 
have recommended that it be assigned a higher priority than the flood-control 
project. Either fiscal year 1956 or 1957 would be satisfactory for completion of 
the flood-control project. 

The following nonbed betterment projects are not yet programed: 

1. Surgical recovery suite, estimated cost, $5,000.—I1 consider this project to be of 
primary importance. I would recommend that it be included in the program for 
fiscal year 1956. It would definitely enable us to improve the quality of care 
offered postoperative patients by the construction of up-to-date facilities for them. 

2. Air conditioning, estimated cost $125,000.—I believe that overall air condi- 
tioning is a must for any hospital in this section of the country, particularly in 
view of the temperatures which are experienced during the summer. I believe 
that such an installation should be completed as soon as is possible and practicable. 
It would definitely improve the quality of care by mai.ing conditions more toler- 
able for the patients hospitalized here, and by inereasing the effectiveness of the 
employees who must care for the patients. 

3. Multichannel radio system, estimated cost, $8,500—The multichannel radio 
system is a desirable improvement and would replace the present one-channel 
radio system which was installed in 1933 and is now considered obsolete. The 
operation of the present system is becoming more and more difficult and expensive 
because of increased frequency of repair and difficulty in keeping it in operation. 
This project is important for patient morale, but I cannot state that failure to 
accomplish it will impair the quality of patient care, increase our cost significantly 
or accentuate the deterioration of the facility. I would recommend that it be 
programed for fiscal year 1957. 

I hope that this letter will provide you with the information which you desire. 
If I can be of any further assistance please do not hestitate to call upon me. 

Very truly yours, 
N. Jerrrey, Manager. 


KENTUCKY 


NonsBeED BetTTEeERMENTS, VA HospitTat, Fort Tuomas, Ky. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957 
Not programed: 
Refrigeration, kitchen, building 64 
(A) Sprinklers for pharmacy, basement, building 54; building T—151, 
building T-187; building 65; clothing room, basement, building 
10, 000 
(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
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VETERANS’ ADMINISTRATION HOSPITAL, 
Fort Thomas, Ky., February 9, 1956. 
Mr. Ourn E. Teacues, 
Chairman, Commitiee on Veterans’ Affairs, House of Representatives, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teacvue: With reference to your letter dated February 3, 1955, 
concerning nonbed betterments the following projects should be completed during 
fiscal year 1956. 

(a) Complete new refrigeration is required for the kitchen, building 64. Exist- 
ing system was installed when the station was activated in 1947, utilizing war 
surplus equipment. The equipment is neither satisfactory nor adequate and is 
worn out and should be replaced with modern equipment of adequate size. To 
postpone this will impair the quality of patient care. Estimated cost, $42,000. 

(b) Conversion of building 63, a permanent brick building of substantial con- 
struction that is now vacant, to administrative office space. Some of the admin- 
istrative offices are now in building 64, a hospital building. Various activities of 
the medical division are scattered throughout several buildings, making their 
supervision unwieldy and time consuming and causing the patients to be sent 
around to different buildings. Building 63 should be converted and the admin- 
istrative offices moved out of building 64 into that building. The medical activi- 
ties could then be moved into building 64 and be consolidated. Lack of proper 
space for the administrative offices has impaired the quality of patient care and 
will continue to impair this care until this project is completed. Estimated cost 
$20,000. 

(c) Provide overhead sprinkling systems for the pharmacy, basement building 
54; building T-151, the supply storehouse, which is a wooden building; building 
T-187, which is a metal building used for the station garage; building 65, which is 
a masonry building but is not fireproof and which houses the engineering offices 
and shops; and the clothing room in the basement of building 64, which is occupied 
by patients. These sprinkling systems are necessary as a fire-prevention measure 
and in order to protect Government property as well as the lives of employees 
and patients. A loss of any one of these buildings could well impair patient care. 
We do not have the estimated cost as the plans for this work was prepared in 
central office. 

(d) Repair of road slip and replacement of sewer. When the VA activated 
this station there existed a condition in which a portion of the roads had slipped. 
This slip had also removed a portion of sewer lines. Temporary connection to 
another sewer has been made. This temporary connection still exists and in a 
part of the road there is a one-traffic lane. During wet weather this slip becomes 
worsened. This condition should be corrected and the project was originally 
submitted in May of 1951. It is possible that if it is not corrected more of the 
road will slip away and it is also possible that buildings will be injured. This 
would increase the overall cost of the station and would accentuate the deterio- 
ration of this station at an abnormal rate. Estimated cost, $16,000. 

The few projects that we have listed above do not involve a lot of money, are 
very much needed at this station, and anything that you may do to cause them to 
be included in the appropriation for fiscal year 1956 will be very much appreciated. 

Very truly yours, 
W. G. SrerHENs, Manager. 
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NonsBep BetrerMents, VA Hospitat, Lexineton, Ky. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957: 
16-5147 Hard surface parking area 
Not programed: 
REVENGE TN OVORNEEIIR. . o.oo cawockanns doseeucenucni abies 
New chapel 
Gatehouse 
Enclosure of pump section 
Alterations, building 1, ward 4 
Research laboratory, rooms 2 and 5, building 29 
Shatterproof glass for building 25 
Sprinklers for recreation building 4 
Install hoods in clinical laboratory 
New recreation building 
New elevator, building 27 - -- 
Alterations to nurses’ quarters, building 5 
Detention screens for buildings 16 and 25 
Modernization program 


1 No estimated cost. 


Operational survey necessary to determine extent of renovation necessary to 
modernize this hospital. 


VETERANS’ ADMINISTRATION HospIra., 
Lexington, Ky., February 24, 1955. 


Hon. Ouiwn E. Teacur, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. TracueE: Reference is made to your letter of February 3, 1955, 
requesting my independent and personal judgment relative to the non-bed-better- 
ment program for this hospital for fiscal years 1955, 1956, and 1957. 

This program reflects the needs of this hospital and all projects listed are 


extremely desirable and necessary if the facilities, service, and treatment available 
to the pacients is to meet the high standards prescribed by central office and 
the medical profession. The various projects under the betterment program have 
been evaluated and those that directly affect the care, treatment, and safety of the 
patients have been assigned a high priority. My personal comments and a 
suggested program schedule by fiscal years are as follows: 


Fiscal year 1955 


1. Hard surface parking area.—This project, although having been submitted 
several years ago, has not received favorable action and is now programed for 
fiscal year 1957. This project is urgently required as the parking area is deplor- 
able and during inclement weather is little better than a mudhole. The lot is 
of insufficient size to provide space for employees to park during fair weather. 
The present layout is such that rows of cars are so close together as to make it 
extremely difficult for competent drivers to get into or out of the spaces. The 
full amount of funds requested for this project should be allocated at the earliest 
possible date so that adequate parking facilities may be developed. 

2. Shatterproof glass for building 25.—This item is extremely urgent and funds 
should be provided at the earliest possible date. Wards 25 A and B serve as recep- 
tion wards for newly admitted neuropsychriatric patents who are not definitely 
known to be actively homicidal or suicidal. Frequently newly admitted patients 
who appear to be well composed will suddenly and without provocation become 
aggressive, destructive, and assaultive. On numerous occasions patients have 
broken windows on these wards before the action could be prevented. On two 
specific occasions serious injuries were inflicted, one case resulting in a fatality. 
These incidents occur despite constant vigil on the part of the hospital aids and 
nursing personnel. 

3. Medical illustration laboratory.—This project is urgently required so that 
proper facilities may be developed and full benefit realized from the research pro- 
gram at this hospital. Most of the photographic equipment required for use in 
this laboratory is on hand at the hospital; however, appropriate space is not avail- 
able to permit full use of this equipment. 
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These three projects are considered to be the most urgent and if funds are avail- 
able from the 1955 fiscal year appropriation their immediate approval is recom- 
mended so that work can be started as soon as possible. If funds are not available 
from the current appropriation then these projects should be approved for ac- 
complishment during fiscal year 1956. 


Fiscal year 1956 


4, Alterations to ward 4, building 1.— The use of this floor as a hospital ward has 
been discontinued by recommendation of the VA Medical Service, central office, 
until such time as fire escapes are installed. The existing fire escapes end at the 
third floor and it is proposed to extend these to the fourth floor. Also, when this 
hospital building was erected the fourth floor had french doors installed leading 
out onto sun decks. These decks have long since been discontinued and the doors 
no longer serve any useful purpose except for ventilation. Due to the design, 
these doors are loose and leak water onto the floor whenever we have a heavy 
rain With even light wind, also they cause the ward to be extremely drafty during 
the winter months. 

This project should be accomplished during fiscal year 1956 so that the ward 
can be reopened. 

5. Enclosure of pump section.—Included under this project are a number of 
small deficiencies that should have been included in the contract for remodeling 
the dining hall building but apparently were inadvertently omitted. 

This project is very necessary and funds should be allocated during the fiscal 
year 1956 so that these deficiencies may be corrected. A fairly detailed descrip- 
tion of the various items under this project was included with the submission 
to Central Office and it is presumed that you have a copy of that submission, 
However, it is desired to point out that most of these items are of a safety nature 
and are required to protect the safe being of the patient and the station utilities. 

6. Elimination of hazards in the clinical laboratory, building 1.—This project is 
very necessary in that it will provide funds to purchase and install safety hoods, 
adequate sterilizers and air cooling equipment for the clinical laboratory and 
animal house. At the present there are no hoods of any kind installed in the 
clinical laboratory with the result that odors and heat given off by the various 
processes in connection with laboratory tests are retained. in the laboratory 
proper rendering the room unsanitary and increasing the heat to a point where 
work becomes almost unbearable. Equipment to be installed under this project 
complies with the recommended standards for clinical laboratories and animal 
houses as established by central office. 

7. Sprinklers for the recreation building No. 4.—As the result of a survey by 
central office safety and fire protection engineer during the latter part of 1953 it 
was pointed out that various areas on this station do not meet recognized safety 
standards of fire protection and therefore should be sprinkled. Most of these 
areas are frequented by patients. 

Fully realizing the hazards that exist it would appear that to defer this project 
beyond fiscal year 1956 would be unsound economy and should fire break out in 
any of the areas outlined one or more patients could very easily lose their lives. 

8. New building for chapel.—The chapel facilities at this hospital are makeshift 
and entirely inadequate. Protestant services are held in the auditorium and the 
Catholic services are held in a basement room of one of the hospital buildings, 
These two areas are too small to provide for the number of patients that volun- 
tarily attend the services and the ventilation is extremely poor, especially during 
the summer months. Also, the chaplain conducting religious services in the 
auditorium, where all forms of entertainment are held, experiences considerable 
difficulty in converting the attitude of the patients away from entertainment 
and recreation to an attitude of worship. 

It is the opinion of all persons concerned that adequate chapel facilities should 
be installed at this station so that all patients desiring to attend religious 
services could be accommodated and that facilities would be available for midweek 
religious talks, movies, etc. It is, therefore, recommended that this project be 
accomplished during fiscal year 1956. 


Fiscal year 1957 


9. Recreation building.—The facilities at this hospital for indoor sports activities 
during the winter months are practically nonexistent. A low ceiling basement 
storage room is used as a makeshift gymnasium for exercise of the patients. The 
only swimming pool available on the station is a small pool used entirely for 
hydrotherapy and sedation purposes. It is the firm belief of the writer, the medical 
personnel at this hospital and the consultants that the well-being of the patients 


59144—55——_-7 
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Projects to be accomplished, fiscal year 1956: 
(1) 64072 Improvement to boiler plant, building No. 14. 
(2) 16-5121 Install sprinkler in building No. 19, No. 7, and T-112. 
(3) Replace filters on water supply system. 
(4) Replace street lights along main entrance road. 
Projects to be accomplished, fiscal year 1957: 
(1) Replace passenger elevator equipment in building No. 12. 
(2) Replace rotted wood floors and covering in building No. 12. 
(3) Additions and alterations to laundry, building No. 15. 
(4) Modernize toilets, bathrooms, and water sections in building No.10. 
Projects to be accomplished fiscal year 1958: 
(1) Modernize toilets, bathrooms, and water sections in building No. 12. 
(2) Undeigtound electrical distribution systems. 


Very truly yours 
’ O. N. Suetton, M. D., Manager. 


LOUISIANA 
Nonsep BETTERMENTS, VA Hosprrat, ALEXANDRIA, La. 


Fiscal year 1955 
Fiscal year 1956 


Projected fiscal year 1957: 
17-5069 Modernization program: 
a. Alterations administrative building 1 
b. Chapel for G. M. & 8 
c. Metal awnings, quarters, and hospital building--- 
d. Modernize boiler plant 
Not programed: 
uture phase of modernization program: 
Enclose stairwells, building 6 
(A) Sprinkler system, auditorium building 8 


(A) Sprinklers, rooms 420A, 475A, 250M1, 250M3, laundry- 
chute terminals in B. & C. units, room 168, pharmacy, 
building 7. Complete system in buildings 15, 16, 47, 65, 
8 


Repair of connecting corridors 

Paving extensions 

Air conditioning for building 7 

Renovation of outside utility systems 

Convert elevators, buildings 2, 6, 9 to automatic 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


VETERANS’ ADMINISTRATION HospitTAL, 
Alexandria, La., February 11, 1956. 


5027-M 
Hon. Our E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. Teacue: This has reference to your letter of February 3, 1955, 
requesting my independent personal judgment as to the scheduling of nonbed 
betterment projects for this hospital, such information to be for the official use 
of the Committee on Veterans’ Affairs. 

There are no projects scheduled for action in 1957 which should be moved to 
1956 when considered in the light of the criteria prescribed in your letter. 

With respect to the scheduling for action in 1957 or 1956 of nonbed betterment 
projects not programed, the following are my comments: 

(a) Air conditioning for building 7, housing tuberculosis patients, be scheduled 
for action in 1956. The intense heat and humidity at his latitude during over 
one-third of the year interferes with the rest and relaxation of tuberculosis patients 
to the extent that it is considered an impairment in the quality of patient care. 
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(b) Sprinkler system, auditorium building 8, which contains the canteen and 
auditorium utilized by general medical and surgical patients, be scheduled for 
1956. The installation of the sprinkler system was recommended in the 1952 
safety and fire-protection survey conducted by central office inspectors and 
would remove the ever-present hazard of inadequate fire protection in space 
utilized by patients. 

(c) Conversion of elevators in buildings 2, 6, and 9 to automatic, be scheduled 
for action in 1957. Accomplishment of this project would reduce overall opera- 
tional cost by saving approximately $25,000 annually in elevator operators’ 
salary moneys. 

(d) Sprinkler system installation in rooms 420A, 475A, 240M1, 250M3, which 
contain laundry-chute terminals and room 168 which contains the pharmacy. 
All of these rooms are in building 7 which houses tuberculosis patients, be sched- 
uled for 1956. The absence of a sprinkler system permits the existence of a fire 
hazard in a building occupied by patients. This installation was recommended by 
the safety and fire-protection survey conducted in 1954. 

(e) Remainder of modernization project. This should be scheduled for 1957. 
This remaining project is required to conform to the hospital modernization pro- 
gram. The modernization of building 1 will provide office space lost in building 2 
due to alterations. The modernization of building 9 will bring it up to the desired 
standards. Building 6 will be available after modernization for intermediate or 
geriatric cases. 

(f) Repairs of connecting corridors. . This should be scheduled for 1956, or at 
the latest 1957. These corridors have been in need of major repairs for at least 
10 years. The deferring of these repairs accelerates the rate of deterioration. 

(g) Paving extensions. This project should be scheduled for 1956. The need 
has been recognized since 1947 and meets the criteria in paragraph 2, subparagraph 
4 of your letter. 

(h) Enclose stairwells in building 6, should be scheduled for 1957 at the same 
time as the remainder of the modernization project (see (e) above). This will pro- 
vide needed fire protection for the patients in this building. 

The remaining nonbed betterment projects not scheduled cannot be recom- 
mended for inclusion in 1957 or 1956 when considered in terms of the specified 
criteria. For your convenient reference those projects not recommended for 
scheduling are: 

(1) Modernization of bathrooms and kitchens, staff quarters. 

(2) Installation of sprinklers to complete the system in buildings 15, 16, 
47, 65 and 88 (this is the remainder of a single project, the other part of which 
is listed in par. 3 (d) above). 

I appreciate the opportunity of expressing my judgment on these nonbed better- 
ment projects for consideration by your committee. 

Very truly yours, 
P, A. Waters, M. D., Manager. 


Nonspep BretrreRMENTs VA Hosprtrat, New Orveans, La. 


Fiscal year 1955 
Fiscal year 1956 


Projected fiscal year 1957: 
17-5067 Animal house and animal operating room 


Not programed: 
ardiopulmonary function laboratory “ 

(A) Sprinklers for rooms 3N-10, 3N-11 (animal room), 
(canteen storage), 10OE-29, 10W-22 (tops of laundry chutes), 
laundry, garage, supply storage rooms, east wing of subbasement, 
X-ray film, and record storage room, northwest section of sub- 


Convert 4-passenger elevator to automatic 
Consolidate New Orleans regional office medical division with 
hospital 
1 No estimated cost. 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
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VeTeRANS’ ADMINISTRATION HospPiTAt, 
New Orleans 12, La., February 8, 1966. 
Hon. Ouin E. Teacus, 


Chairman, Committce on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 
Dear ConGressMAN TeaGue: This is in reply to your letter of Feb 3, 
bmitted by 


1955, in reference to the list of nonbed betterments which has been su 
this hospital. 

We have submitted the following mee for accomplishment: 

ardiopulmonary function laboratory 
Animal house and animal operating room 
ri, Rae system for various sections of the hospital 
nversion of four passenger elevators to automatic 

It is my opinion that the cardiopulmonary function laboratory should be scheduled 
as soon as possible, and certainly not later than 1956. There is no question that 
its absence impairs the quality of patient care. Other than the initial cost of 
installing this ratory, there will be no appreciable increase in the overall 
operational cost or the per diem cost. Not having this laboratory accentuates 
the deterioration of the facility at an abnormal rate, not from a physical stand- 
point, but certainly from a professional standpoint. 

The animal house and animal operating room has been projected for the fiscal 
year 1957. I would recommend that this be moved up to 1956. The absence of 
this facility certainly hinders the operation of our Soo people in seeking 
better ways of taking care of the veteran patient. is facility will probably in- 
crease the overall operational cost and the per diem cost by a small fraction. 

The project for sprinklers is a safety precaution, and should be scheduled as 
soon as money is available. 

The conversion of the four passenger elevators to automatic will mean the 
initial expenditure of considerable funds, but ultimately will be an economical 
measure. 

Your interest in the operation of this hospital is certainly appreciated, and please 
do not hesitate to call on me if there is any further service that I can render. 

Sincerely yours, 
A. Moeaseas, M. D., Manager. 


Nonrep BetTreRMENTS, VA CENTER, SHREVEPORT, La. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957: 
17-5070 ycology and TB laboratory 
17-5071 Isolation of electric circuit to operating room, building 1-- 
Master TV antenna 
Not programed 


VETERANS’ ADMINISTRATION CENTER, 
Shreveport, La., February 9, 1956. 
4066-10E 
Hon. Ourn E. TEacve, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Treacve: This is in answer to your letter of February 3, 1955, in 
regard to the nonbed betterment projects which have been submitted for the fiscal 
years 1955, 1956, and 1957. 

We have only one nonbed betterment project submitted as of this date, This 
project is ‘Mycology and TB laboratory,’”’ which was proposed August 14, 1953, 
and has a construction estimate of $650 and an initial nonfixed equipment of 
$2,300. This project was given a No. 1 priority in fiscal year 1957. Because of 
recent inquiries concerning the nonfixed equipment on this project, which by the 
way was reevaluated at $4,402.54, it is felt that central office is reconsidering the 
priority of this project for the 1956 budget. This is merely my personal thinking. 
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Insofar as the urgency of the need of this project is concerned it is the feeling 
at this station, and I believe also the feeling at central office, that this project 
should have the very high priority due to the increased load placed upon the 
laboratory service for the studies of mycology and tuberculosis. There is also the 
added factor of safety to the personnel working in this section. 

Trusting that the above information is adequate and thanking you for your 
interest, I am, 

Yours sincerely, 


E. C. O’Brien, M. D., Acting Manager. 
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MAINE 
NonBED BEeTreRMENTS, VA CENTER, ToGus, MAINE 


Fiscal year 1955: 

18-5049 Convert boilers 1, 2, 3, 4:to oil 

18-5048 Sprinklers for buildings 9, 65, 72, 221 
Fiscal year 1956 
Projected fiscal year 1957: 

18-5052 Expand laboratory building 200 

18-5044 Water storage 

1-4154 Addition to garage and firehouse 

18-5053 Parking area 

18-5055 Detention screens 
Not programed: 

New cafeteria line for building 204 

New greenhouse 35, 500 

(A) Air conditioning for operating rooms 515-517, building 200__.. 29, 500 

Underground street lighting 

New elevator, P. & N. hospital, building 207 

Dust-collecting system for carpenter shop 

Supply warehouse 

Chapel 

Dining room, building 200 

Additional X-ray (deep therapy facilities) 

Bed cubicles for G. M. & 8S. service, building 200 

(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
VETERANS’ ADMINISTRATION CENTER, 
Togus, Maine, February 11, 1955. 

Hon. Oun E. TEacue, 

House Office Buiiding, Washington, D. C. 

Dear Mr. Tracue: In accordance with your request of February 3, there is 

enclosed a list of nonbed betterment projects for this installation, as well as my 
comments regarding the need therefor. 


If you desire additional information, please advise. 
Very sincerely yours, 


M. L. Sropparp, 
Manager. 


NonBED BETTERMENT PROJECTS 

Fiscal year 1955 

Projects for which invitations to bid have been, or will be, issued by central 
office: 

1. Project 18-5049.—Convert boilers 1, 2, 3, and 4 to oil burning. Bids opened 
January 18, 1955. 

2. Project 18-5048.—Sprinklers for 4 entire buildings and 5 partial buildings. 
Bids opened February 8, 1955. 

3. Therapeutic exercise building 232.—Information indicates bids to be adver- 
tised February 15, 1955 and opened March 22, 1955. 

Priority of projects and station recommendations for projecting nonbed better- 
ments. Comments on each project attached. 


Fiscal year 1956 


Priority 1. Airconditioning for operating room 515-517; DMS service, Build- 
ing 200. 

Priority 2." New cafeteria line for building 204, P. and N. dining room. 

Priority 3. Water storage (additional 300,000-gallon standpipe). 

Priority 4. New chapel. 
Fiscal year 1957 

Priority 1. Project 18-5055: Detention screens. 

Priority 2. Bed cubicles for DMS service, building 200. 

Priority 3. New elevator, P. and N. service, building 207. 

Priority 4. New supply warehouse. 

Priority 5. Project 1-4154: Addition to garage and firehouse. 

Priority 6. Project 18-5053: Parking area. 

Priority 7. Project 18-5052: Expand laboratory, DMS service, building 200. 
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Not programed 
Priority 1. Underground street lighting. 
Priority 2. Dining room, DMS service, building 200. 
Priority 3. Additional X-ray (deep-therapy facilities). 
Priority 4. New greenhouse. 
Priority 5. Dust-collecting system for carpenter shop. 


Following are comments requested in Representative Teague’s letter, February 
3, 1955: 


Fiscal year 1956 


Priority 1. Air-condivioning for operaring rooms 515 to 517, DMS service, building 
200.—The postponement. of this project will impair the quality of patient care, 
as the heat and high humidity im the operating room at the present time makes 
surgery very difficult, especially during the summer months. 

Priority 2. New cafeteria line for building 204, P. and N. dining room,—-There 
is no cafeteria line presently installed in this location. Personnel utilize a make- 
shift arrangement for serving approximately 300 to 400 P. and N. patients daily. 
This type of service is very inadequate, as it is slow and results in many delays 
due to transporting all foods from the kitchen. The lack of a cafeteria line 
Sonneneny increases the overall operational cost and impairs the quality of patient’s 

iets. 

Priority 3. Water storage (additional 300,000-gallon stand pipe).—This is a safety 
and fire-protection project. During the station’s busy hours, it is impossible to 
maintain a reasonable amount of water in storage utilizing the one 300,000-gallon 
standpipe preseatlv installed, and therefore the supply for fire-protection purposes 
is very limited. 

Priority 4. New chapel.—The present chapel building No. 9 was constructed 
in 1887, and in recent years has deteriorated rapidly. Repairs completed recently 
will place the building in satisfactory structural status for approximately 2 years. 
By that time, further repairs will not be recommended. The lack of this project 
would increase the overall operational cost for the station. 


Fiscal year 1957 


Priority 1. Project 18-5055, detention screens.—Detention screens are needed 
to meet current Veterans’ Administration standards. The installation of these 
screens will greatly improve the appearances of the P. and N. service buildings 
206 and 207, as the presently installed exterior grills are very unsightly. Also, 
it would decrease the overall operational cost, as these screens are an interior 
installation, and thus would remove any glass breakage, and repairs to exterior 
hinges and locks. 

Priority 2. Bed cubicles for DMS service, building No. 200.— This project would 
improve the quality of patient care, as there are no facilities presently available 
for isolating patients in ward rooms. With this installation, it would not be 
necessary to move seriously ill patients to isolated areas. 

Priority 3. New elevator, P. & N. service building No. 207.— Currently only one 
elevator is installed. The hatchway for the second elevator was a part of the 
original construction. Due to two wards of infirm patients housed in this build- 
ing, the installation of the second elevator is recommended as a safety precaution. 
Also, it should somewhat decrease operational costs in providing additional 
facilities for handling supplies. 

Priority 4. New supply warehouse-—The present warehouse building No. 65 
was constructed in 1903. It is frame construction, and a decided fire hazard. 
The building contains approximately $100,000 worth of supplies. The construc- 
tion of this new building would decrease the current maintenance costs of the 
old building, and provide more adequate storage and protection of supplies. 

Priority 5. Project 1-4154, addition to garage and firehouse.— The present building 
has no lubricating facilities available, also protected storage for over half of the 
station’s allotment of vehicles is not available. The construction of this addition 
should somewhat decrease operational costs by providing adequate storage and 
protection of vehicles (presently parked outside), and make the replacement of 
vehicles less frequent. 
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Priority 6. Project 18-5053, parking area.— Parking area for vehicles in the 
front and rear of DMS service building No. 200 is very limited. Employees’ 
vehicles utilize practically 90 percent of the available parking space. With this 
addition, an intangible benefit in the quality of patient care would be realized 
by providing adequate parking space for visitors and families. 

Priority 7. Project 18-5052, ecpand laboratory, DMS service building No. 200.— 
Present laboratory space is limited, and the addition of this project would improve 
the quality of patient care by speeding up laboratory tests and analyses, and 
providing more modern equipment for use by the pathologist. 

Nonprogramed 

See 1. Underground street lighting.—Present antiquated system. of bracket 
arms with exposed bulbs on wood poles is unsightly and decidedly inadequate. 
The system is operated by approximately 30 switches in different locations, and 
consumes time in turning the lamps on and off each day. The installation of this 
system would greatly decrease the maintenance costs by eliminating replacement 
of wood poles and overhead wiring, and also provide more adequate lighting and 
improve the station’s appearance. 

riority 2. Dining room DMS service building 200.—VA Form 11-6031, appli- 
cation for construction project and initial equipment has not been submitted for 
this project, however, it will be in the near future. The project will include a 
renovation of the kitchen and installation of a new cafeteria line in the above 
location. The present cafeteria line is inadequate, equipment old, and the arrange- 
ment of the kitchen is not conducive to satisfactory operation. 

Priority 3. Addition of X-ray (deep-therapy facilities).—V A Form 11-6031, appli- 
cation for construction projects and initial equipment has not been submitted for 
this project, however, it will be in the near future. Due to the isolated location 
of this station and nonavailability of deep-therapy facilities within 160 miles, this 
installation would greatly facilitate treatment of patients, and would eliminate 
the expense of transporting patients to the nearest location available, which is 
Boston, Mass. 

Priority 4. New greenhouse-—The two presently installed greenhouses are be- 
yond economical repair. It is proposed to install one new house in an area adja- 
cent to the boiler plant so that centralized heating may be utilized, thereby elimi- 
nating the cost of fuel for the present building’s heating system. Also, this 
installation would decrease operational costs by eliminating maintenance and 
repair on the old structure. 

Priority 5. Dust-collecting system for carpenter shop.—This project is recom- 
mended as a safety and health | pme oa The carpenter shop is limited in 
area and contains many pieces of woodworking equipment, including a 24-inch 
surface planer, and the operation of these machines creates a decided dust hazard. 


MARYLAND 
NonBED BreTreRMENTS, VA HospiTaL, BALTIMORE, Mp, 


Fiscal year 1955 
Fiscal year 1956 


Projected, fiscal year 1957: 
19-5127 Sputum cup disposal unit (1) 

Not programed: 
Aluminum awnings on southeast patio 
Replacement of icemaking equipment, building 1 
Convert passenger elevators to selective-collective automatic control 30, 000 
Ticker-tape punch registrar general alarm device for boiler plant._ 3, 000 
Consolidation of Baltimore regional office medical division with 


hospital (') 


1 No estimate of cost. 
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VETERANS’ ADMINISTRATION HospirTAL, 
Baltimore 18, Md., February 25, 1956. 
Hon. Our E. Teacve, 
Chairman, Committee on Veterans’ Ap, 
Washington 25, D. C. 
Dear Mr. Teacue: Reference is made to your letter dated February 3, 1955, 
requesting information regarding nonbed betterment projects for this hospital. 
he following is my personal judgment as to the most desirable schedule for 
programing of these projects in relation to fiscal years 1955, 1956, and 1957: 


1. Programed projects 
(a) Insthllation of sputum cup disposal unit.—I concur in the programing of this 
project for fiscal year 1957. 


2. Projects not programed 


(a) Install ticker tape punch register and alarm device in boiler plant.—It is my 
opinion that this is a project essential to assuring the maximum possible pro- 
tection to patients, personnel, and peeeer: This project proposes the provision 
for sounding a general alarm from the boiler plant in case of fire or a like disaster. 
At the present time, the provision for —?. general alarm is limited to the 
main building by using the paging system. elephones are used to alert the 
other buildings and personnel working in the grounds area. Therefore, it is 
recommended that this project be considered for programing early in fiscal year 
1956. (Estimated cost, $3,000.) 

(b) Convert passenger elevators to selective-collective automatic control.—This 
project is deemed essential because of the 3 passenger elevators located in the 
main building, only 1 is automatically operated. The other two require manual 
operation. ecause of budget limitations, operators have not been hired. Asa 
result, one elevator is required to be used ee for passenger traffic causing 
deterioration of this unit at an abnormal rate and as a result increasing opera- 
tional costs. An additional problem is that the movement of patients, personnel, 
and the public is hampered, particularly in the event of an emergency. It is 
considered most desirable that this project be programed in fiscal year 1956. 
(Estimated cost, $24,300.) 

(c) Replacement and addition to ice-making equipment.—A study of our opera- 
tional requirements for ice has indicated that existing equipment’s production is 
inadequate during summer weather. This condition could impair the quality 
of our patient care and will accentuate equipment deterioration at an abnormal 
rate. This proposed project would increase the flake ice storage bin from 650 
pounds to 1,000 pounds; add an additional 450-pound ice cube maker and increase 
the cube storage bin from 225 pounds to 450 pounds as well as to provide equip- 
ment for producing 600 pomads of flake ice for main kitchen use. he existing ice 
making equipment’s 24 hour production is 2,150 pounds compared to a 12-hour 
requirement of 2,000 to 2,400 pounds. It is my opinion that this project should 
be considered for programing in fiscal year 1956. (Estimated cost, $3,850.) 

(d) Repair to brick boundary wall_—This proposed project is to repair the damage 
to a 60-foot section of the hospital’s boundary wall. The damage consists of 
lineal cracks in the brickwork which permit abnormal weathering of the wall. If 
permitted to remain, this condition will create a hazard to the public using the 
sidewalks and boulevard adjacent to the wall. It is my feeling that this project 
ann be considered for programing in fiscal year 1956, (Estimated cost, 

2,000.) 

I trust that the above provides the information you are seeking and if I can be 

of any further assistance to you on this matter please notify me immediately. 
Very truly yours, 
THEeopore R. Dayton, M. D., Manager. 
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Nonsep BerrermMents, VA Hospitat, Fort Howarp, Mp. 


Fiscal year 1955: 
19-5112 Sprinklers for 9 buildings, including connecting corridors. 
Fiscal year 1956 


Projected, fiscal year 1957: 
19-5126 odernization, consisting of — 
a. 44080 Extend heating to buildings 18, 20, 22, 
23, 57, 59, and 70 
. 44008 Additions and alterations, building 225_ 
. Alterations to building 51 
. 44083 New utility building 
. 4-4085 Warehouse 
, Nurses’ call, doctors’ paging, and tele- 
voice dictating system, buildings 


Not programed: 
Future phase of modernization program: 


Special services building 

Convert nurses’ quarters 61 to administration and construct 
new nurses’ quarters 

Attendants’ quarters 

New structure to house transformers and station pumps-_-_-_- 

Electrical distribution system underground 

Laundry building 

Demolish temporary buildings 

Sewage-disposal plant 

Establish geriatric service 

New fire station and gatehouse 

Smoke-barrier doors, building 225 

Sprinklers for buildings 37, 246T, 225, 15, 247T, 230 

Masonry vault in warehouse basement, building 37 

Dust-collection system, carpenter shop, building 15 


VETERANS’ ADMINISTRATION Hospital, 
Fort Howard, Md., February 21, 1956. 
Hon. Our E. Teacup, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacus: I certainly appreciate your personal interest in the problem 
of nonbed betterments, particularly for the older VA hospitals. The main 
hospital building (No. 225) is of the architectural design that was used by the 
VA from the early 1930’s until General Bradley was - inted Administrator. 
This hospital had all of its planning prior to World War II; however, it was never 
completed. The contractor failed to fulfill his obligations. The hospital was 
built to operate 310 beds. The present operating beds are 491. This has been 
accomplished by adding 54 extra beds in the main hospital building 225, the con- 
struction of a quonset hut (called the orthopedic hut), containing 48 beds and 
alterations in building 51 (old post hospital) accommodating 79 beds for tubercu- 
losis patients. Obviously because of the location of these beds in three separate 
areas more personnel are required in the care and treatment of patients. There 
are certain requirements necessitating moving patients from the orthopedic hut 
and building 51 into the main hospital building (No. 225), which requires an 
increased use of personnel, all of which adds to the increased cost of operation. 
In addition to the three separate buildings there are quonset huts at the rear of 
building 225 which consist of brace shop, chapel, special services (which also is 
occupied by VAVS representatives), contact office, occupational therapy, and 
classroom for educational director of nurses, patients’ clothing-storage hut, cor- 
rective physical therapy hut, theater hut, and canteen which is at the far end 
of the corridor. All of these are fire hazards, and have practically furnished 
the - ccm period of time and usage, and now are beginning to deteriorate 
rapidly. 
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Due to the lack of space having been set aside for personnel to take care of 
the patients on the various wards, the working conditions for the personnel are 
very crowded, which actually requires the expenditure of more time and energy 
because some of these working areas do not ennety have any plumbing in them 
they have no sinks or facilities for cleaning up the necessary instruments and 
equipment required in their operation. With the above crowded, existing condi- 
tions it must be recognized that since World War II we are required to give five 
times or more attention to each patient, both from the point of view of clinical 
and X-ray laboratory procedures as well as medical therapy and surgical pro- 
cedures. No space was provided in this hospital for a blood bank and the use of 
blood as it is used at the present time requires considerable additional work— 
checking on the blood we have to have flown in here from Memphis or New York. 
We do not accept this blood for transfusions to patients until each pint is thor- 
oughly examined in our laboratory and crossmatched with the recipient patient. 
Operations are being performed which are making it possible for patients to live 
longer, but the work required for their rehabilitation often takes years and 
frequently adds other mental and physical complications. 

Fort Howard is a teaching hospital, affiliated with Johns Hopkins Medical 
School and the University of Maryland Medical School, which enables us to give 
excellent care and treatment to our patients. 

In accordance with your letter of February 3, 1955, attached are my individual, 
personal opinions of the nonbed betterments. Practically all of these projects 
have been requested from 1945 on. Our records indicate that the urgency need 
has been stressed because of the space requirements for the care and treatment of 
patients plus the fact that there are certain inherent hazards, both from the 
movement of patients and fire. 

In view of the architectural changes that have taken place since this hospital 
was constructed, it will be most essential to have a very competent and modern 
architectural firm make a careful study analysis and submit recommendations to 
your committee as to the alterations and construction to adequately take care of 
our requirements and needs. 

In answering your letter I have borne in mind your four questions and would 
like to make the following comments on them: 

1. I dislike to admit any impairment in the quality of care and treatment 
of our patients. However, the failure to take action has and we have to 
improvise in many of our activities and services to accomplish our mission. 

3 It is difficult at times to make a monetary consideration in a service 
activity. There are good, bad, and indifferent, as well as other kinds of 
services. When one is short on space as well as personnel, working conditions 
become more and more difficult and in some areas the handicaps at times are 
unbearable. One very valuable adjunct to first-class service is that it be 
accomplished by individuals as well as the entire staff in a pleasant, cheerful 
manner. Our handicaps make this very difficult, but we continue to have 
that as out objective. 

3. The quonset huts have a very limited life, and were only intended as a 
temporary arrangement until permanent space would be constructed. In 
spite of our careful maintenance we cannot expect to use these huts much 
longer. They are a makeshift arrangement, causing more work to accomplish 
our objectives. 

4. I believe, as stated in the answers to questions 1, 2, and 3, I have 
endeavored to briefly point up some of the items affecting our operations 
and I believe they indicate an overall detrimental effect. 

Congressman George Fallon notified me on February 20 that you are sending 
your committee to Fort Howard and that he is going to invite all of the Congress- 
men of Maryland to meet with your committee and see the situation and condi- 
tions here at Fort Howard. I appreciate this very much, and I know that 
Congressman George Fallon also appreciates your consideration. Since I have 
served more than 30 years in the VA I believe I may be able to help your com- 
mittee see what has happened since 1930; the time some of the hospitals came 
into being. 

I have endeavored to write my answers pertaining to nonbed construction. 
This is difficult because both nonbed and beds tie in so closely with each other. 


Very truly yours, 
W. L. Firecx, M. D., Manager. 
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NonBEeD Betrerments, VA Hospirat, Fort Howarp, Mp. 


Fiscal year 1955 

Sprinklers for 9 buildings; including connecting corridors.—In view of the pro- 
posed early construction and the removal of the temporary buildings to be 
ec under this project, it is suggested that careful consideration be given to 
the recalculation of the risk involved. The installation of the sprinklers appears 
to be of limited value for the short period of expected usage. Possible savings of 
approximately $21,000 would be realized if the sprinklers were not installed. 

onstruction is to be completed prior to August 22, 1955. 


Fiscal year 1956 

Additions and alterations, buildings 225 and 51.—Space for proper service, treat- 
ment and clinical areas at this hospital is highly inadequate. Temporary correc- 
tion of a small part of this inadequacy has been accomplished by the erection of 
seven quonset huts adjacent to wooden corridors in the rear of building 225. 
These areas are considered fire hazards. The huts are very expensive to heat 
during the heating season and during the summer months temperatures rise to 
such a degree that occupants are extremely uncomfortable. 

The construction of hospital building 225 was accomplished during the period 
when most new equipment was being manufactured for the armed services 
necessitating the installation of secondhand equipment in a great many instances. 
A large percentage of this equipment is obsolete, inadequate, and does not meet 
the present standards for modern hospital application. 

A complete survey will be uired by a competent architectural engineering 
team to plan permanent new additions to this building of sufficient area to meet 
space requirements for present-day hospital treatment and service standards. 

Extend central heating—personnel quarters 18, 20, 22, 23, 57, 59, and 70.—(a) 
Personnel quarters 18, 20, 21, and 22 are without cellars and have coal-fired 
furnaces installed in the kitchens, the families are compelled to live almost 
entirely in the living room in view of the fact that these qeasiece have only two 
rooms and enclosed porch on the first floor. Quarters 18, 23, 24, 30, 57, 58, 59, and 
60 also have coal-fired heating systems. Building 43 is heated with a 25-year-old 
cast-iron boiler that is too small and inefficient. This plant is oil fired. 

(b) It is advised that approximately 200 tons of coal per season are delivered 
for use in individual furnaces and bucket-a-day stoves on the station, representing 
a fuel cost of $3,644 including drayage from Sparrows Point siding. In addition 
therefore, the time consumed by station labor in connection with coal deliveries, 
ash removal, maintenance and repair of boilers and equipment, etc., approximates 
120 man-hours per week, converted into cost time for a period of 7 months, 
amounts to approximately $3,000 per heating season. This figure, added to the 
cost of fuel, totals approximately $6,644, which represents the cost of operating 
existing individual furnaces on the station. 

(c) In the interest of efficiency, economy, cleanliness, convenience, and per. 
ance, it is proposed to extend the steam lines from building No. 51 to building 
No. 70 with lines feeding building Nos. 18, 20, 22, 23, 57, and 59, also from building 
32 to buildings 43 and 30. 

New utility building.—(a) The buildings housing the plumbing shop, electric 
shop, and carpenter shop are over 50 years old and are very expensive to maintain. 
A portion of this building will require a new roof in the not too distant future. 
The machine shop is located in the already overcrowded garage. The paint shop 
is located in a quonset hut which, due to the dust being blown around by the unit 
heater makes it practically impossible to perform a satisfactory job of furniture 
refinishing. 

(b) It is recommended that a new utility shop building be constructed to include 
space for the following activities: 

(1) Carpenter shop 

(2) Pipe shop 

(3) Electric shop 

(4) Paint shop 

(5) Machine and sheet metal shop 
(6) Toilet locker and shower space 

New warehouse.—The supply functions at this ‘~~ are scattered throughout 
the station, utilizing buildings 37, T-246 and 44. Building 37 is approximately 
50 years old, has brick walls with all interior construction of wood. This building 
houses the supply office on the first floor, together with general storage space: 
The second floor consists mostly of attic space with a sloping roof and is used for 

neral storage. The basement is used for subsistence stores, is occasionally 
ane and is undesirable for this type of storage. A hand operated elevator is the 
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only means of getting the stores to the basement or the second floor. Buildin 
T-246 is a 20- by 100-foot quonset hut building with a wood floor and is ool 
for general storage. Building 44 is of brick construction with a metal roof with a 
concrete floor on grade that is damp and located approximately 1,000 feet from the 
supply office. It is recommended that a new warehouse be constructed and be 
located in the area adjacent to the proposed utility shops so the entire area could 
be separated from the rest of the station by a suitable fence. 

Nurses’ call, doctors’ ing, televoice dictating system, buildings 51, 225.—For 
reasons of efficiency and economy and due to the necessity of making new wiring 
installations in existing plastered walls and ceilings to install these systems, they 
should be included in the proposed projects for additions and alterations to 
buildings 225 and 51 as required. We do not have a doctors’ paging or central 
televoice dictating system at this hospital at this time. The nurses’ call system 
is inadequate and obsolete in com n to modern systems of this type. The 
centralized radio is a single channel voice transmission system with under-pillow 
type speakers that cannot be turned off unless the patient removes a plug from 
a receptacle. A modern multichannel system should be installed for adequate 
and satisfactory reception. 

Convert nurses’ quarters, building 61, to administrative and construct new nurses’ 
quarters.—(a) Planning for the construction of a new nurses’ quarters and the 
use of the present nurses’ quarters, building 61, should be coordinated with the 
alterations and additions | pn for building 225. Preliminary planning antici- 
pated the construction of a connecting corridor between buildings 225 and 61 
and the moving of a great portion of the administrative functions that are now 
carried on in building 225 to building 61. 

(b) Buildings 33 and 61 are used to house nurses at this station. These build- 
ings are old and poorly adapted for personnel quarters. Building 33 is a con- 
verted two-story barracks building approximately 50 years old, of frame con- 
struction and a definite fire hazard. The rooms in this building are rly 
arranged; bathing facilities are inadequate and the lack of bathtubs is definitely 
of deep concern to many of the nurses housed in this building. Building 61, a 
concrete structure, has been converted from an administrative office building 
to nurses’ quarters. The bathing facilities in this building are entirely inade- 
quate for the number of personnel housed herein. The partitions are pulling 
away from the ceiling and the rooms are not provided with closet space for storage 
of clothing. Early construction of nurses’ quarters and the conversion of building 
61 to administrative space will eliminate the need for clothes closets in building 61. 

(c) It is recommended that favorable consideration be given to the construction 
of a new fireproof building of ample size to house nurses, dietitians, librarian, etc. 

New structures to house transformers and pumps.—(a) The electrical distribution 
system on this station consists of 1 main power 4,400-volt feeder from the Con- 
solidated Gas & Electric Co. to our main three 100-kilovolt-ampere, 4,400-volt 
primary, 2,300-volt secondary transformer bank that is located adjacent to 
building 15 in a wooden enclosure. The 2,300-volt service from this bank is 
installed underground to a power distribution center in building 15. This dis- 
tribution center consists of an open-type switchboard of plywood and slate and 
has been installed for approximately 40 years. The 2,300-volt service from 
this board to hospital and quarters buildings is installed in conduit to the attic 
space of this building and then run approximately 30 feet on crossarms and 
insulators thence through the side of the building onto the pole adjacent to the 
building. Maximum electrical demand for the station now approximates 290 
kilovolt-amperes, approaching maximum capacity of the installed transformers. 

(b) In view of the obsolescence of this installation, together with the fact that 
maximum loads are now imposed on this equipment, prompt consideration 
should be given to the possibility of removing the main transformer bank entirely 
and the installation ot a 4,400-volt, 4-wire primary distribution system throughout 
the hospital together with a modern power distribution center to replace the 
present obsolete and unsafe equipment. 

(c) The potable water pumping and filtration system at this station consists of 
two 300-gallons-per-minute deep well pumps that pump the water through aera- 
tion sprays. The water then circulates through 4 round concrete settling reservoirs 
with a total capacity of approximately 140,000 gallons. Two, each 125 gallons 
per minute, transfer pumps located in building 15 receive the water from this 
ground storage source and pump through two each Roberts 4,620-gallons-per-hour 
capacity closed pressure-type filters into one 150,000-gallon steel elevated tank; 
the water is then fed by gravity through the underground water distribution 
system. The above-mentioned filters were installed in 1926, and there is no 
satisfactory means of feeding coagulating chemicals at this time to help in the 
removal of solids from the water when passing through the filters. 
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(d) All of the pumping and filtering equipment except the well pumps are 
located in building 15. This building is of wood frame construction with corru- 
gated metal exterior plasterboard and wood interior walls with wood and metal 
ceiling. Should a fire occur in this building, the station would be without water 
or electrical power. It is proposed that the unexcavated area under the coal 
bunker in building 226, boiler plant, be utilized together with construction of a 
new addition adjacent thereto, for the installation of a modern and adequate 
water pumping and filtration plant. The location of this equipment as suggested 
will enable the operating engineer on duty in the boiler plant to operate this 
equipment as well as the boiler plant equipment without additional manpower. 
Also, electrical power will be available to operate the pumps by use of the 62.5- 
kilovolt-ampere emergency generator set now installed in the boiler plant. 

Construct a new laundry building adjacent to the boiler plant, building 226, with 
design features to permit future expansion.—(a) For reasons of economy and the 
continuing proper care and treatment of patients at this hospital, the proposed 
laundry building project should be accomplished at the earliest possible date. 
The United States Army is now laundering our linens at the Fort Holabird 
laundry on a contract basis. This service is unsatisfactory due to occasionally 
poor quality of work, high linen replacement costs, high processing and handling 
costs, inconvenient hauling of linens to a remotely located Army post, and the 
constant threat of having the contract terminated within 30 days due to a reduc- 
tion - personnel, too heavy a workload or other factors that may arise at the 
laundry. 

(b) Available information indicates that if any curtailment of laundry service 
is found necessary, the service to Government agencies outside the Department of 
Defense will be terminated and that the service to the Veterans’ Administration 
will be the first to be terminated. When our permit to operate the Fort Holabird 
laundry was canceled in March 1951, there was no satisfactory commercial 
laundry service available for this hospital. The then president of the Baltimore 
Laundry Association advised that no single laundry had the capacity to absorb 
our work due to the high volume of domestic business being handled by the laun- 
dries in this area. 

(c) This hospital uses approximately 102,500 pieces of linen per month. Laun- 
dering this amount of linens at the present cost of $0.062 per piece including trans- 
portation costs, can be expected to cost the Veterans’ Administration $76,260 
per annum. It is felt that with the proposed laundry located on the station 
probable savings of $34,317 per annum laundry costs could be realized for this 
agency. It is further felt that through this savings the cost of this proposed 
construction could be recaptured in approximately 74 years. 

(d) This laundry should be built in such a manner that it could be economically 
expanded to accommodate anticipated workload of the new geriatric service also 
proposed for this hospital. 

Establish geriatric service.—In order to render better care and treatment of 
that ever-increasing segment of veterans falling in the geriatric group, it is rec- 
ommended that construction of a 400-bed hospital building be authorized. This 
will include primarily a large physical medicine rehabilitation service compre- 
hending a complete physical therapy section, occupational therapy section, cor- 
rective therapy section, vocational guidance and therapy section, manual arts 
therapy section, and any additional therapies which may become a part of this 
type of treatment at the time construction is being planned. At the present 
time, with approximately 77,000 Spanish-American War veterans whose average 
age is approximately 77 years, and approximately 3 million World War I veterans 
whose average age approximates 61 years, it is apparent that this large group will 
require some form of geriatric care and treatment and that judicious programs 
and planning will help to further the care and treatment of entitled veterans in 
the future. This type of hospital, which could be classified as an intermediary 
type of construction would not only be more economical to build, but also more 
economical to operate, and could serve a large geographical area from which pa- 
tients would funnel. 

Special services building.—At the present time all special services and canteen 
services with the exception of the library are housed in quonset huts or temporary 
buildings. These buildings are inadequate and unsightly and should be replaced. 
A new special services building should be constructed to provide a chapel, chap- 
lains’ offices, auditorium with stage, dressing rooms, projection booth, canteen, 
libraries, special services administrative space, radio studio, and necessary equip- 
ment as required. 

New attendants’ quarters —The attendants are quartered in a wood frame 2- 
story Army barracks building that is approximately 50 years old. Most of the 





NONBED BETTERMENTS IN VA HOSPITALS lll 


ins space consists of open dormitory space. Toilet and shower facilities are 
obsolete and inadequate. A new masonry building should be constructed to 
house the attendants as required at this hospital. Early construction of a new 
attendants’ quarters would eliminate the need for toilet and shower facilities in 
building 32. 

Fire station and gatehouse.— (a) The present garage is too small to accommodate 
the automotive equipment allotted this station, necessitating buses, trucks, and 
other automotive equipment being stored outside. This building does not provide 
space for sleeping quarters for fire-fighter guards. Under present conditions, the 
fire-fighter guard force is being accommodated in 3 different locations—buildings 
230, main gate, and bunk room, building 68; the 2 fire trucks are located in 2 widely 
separated areas—building 230 and at the main gate. 

(b) It is recommended that a building of adequate size be built at the main 
gate containing water, heat, and sanitary facilities. This will facilitate the 
control of visitors, provide space for guard personnel on duty and improve the 
appearance of the approach of the hospital. The fire fighter on duty could act as 
the main gate guard in addition to his regular duties. 

New sewage disposal plant.—It is felt that a sewage disposal plant should be 
installed at this station in the very near future. The sewage is now damped raw 
into the Patapsco River. The resulting contamination is a source of concern 
to station personnel and surrounding communities. The Health Department of 
the State of Maryland is now engaged in a statewide campaign to have responsible 
industrial plants, towns, and municipalities clear up their sources of pollution. 
It is expected that this hospital will be requested to clear up this source of pollution. 


Projected fiscal year 1957 


Electrical distribution system installed underground.—With the exception of 
primary electric service to the main hospital building, 225, distribution of high and 
low voltage lines including street lighting, fire alarm and telephone systems on the 
station is accomplished by means of overhead lines, together with transformers, 
distributing racks, etc. Inasmuch as large and diseased trees are in close proximity 
to these lines, this together with the terrific wind and rain storms prevailing in this 
area constitute a serious hazard and warrants installation of all exposed wiring 
underground, thereby eliminating the aforementioned hazardous conditions. 
In addition maintenance costs on the pole lines and accessories are excessive and 
are maintained with considerable difficulty. 

Repair seawall.—The seawall surrounding most of the station is rapidly deterio- 
rating and the erosion rate is increasing rapidly. The ground area adjacent to 
the seawall showing evidence of erosion has increased over 100 percent in the 
past year. This condition is now at the point where this erosion rate can be 
expected to increase rapidly if early corrective action is not taken. The station 
has contacted the State of Maryland authorities for advice on this problem, 
They have recommended the construction of a new bulkhead behind the existing 
one. It is felt that this project should be referred to the Corps of Engineers for 
study, guidance, and possible accomplishment. 

Install automatic sprinklers, buildings 37, 246T, 15, 247T, and 230,—If a new 
utility shop and warehouse are constructed in 1956 fiscal year, it is anticipated 
that automatic sprinklers for these buildings will be taken into consideration. 
In accordance with accepted safety standards and criteria sprinklers should be 
installed in garage building 230. 

Install dust collecting system, carpenter shop building 15.—This would help very 
much to keep the shop cleaner and reduce the fire hazard in this area. If car- 
penter shop space is to be included in the proposed utility building construction 
in fiscal vear 1956, the installation of this system should be considered for the 
new building. 

Construct masonry vault, building 37, supply warehouse.—The construction of 
a masonry vault for the storage of combustible liquids would be desirable and 
would reduce the fire hazard in this area. If a new warehouse is to be included 
in the projects for fiscal year 1956, consideration should be given to a masonry 
vault in the new building. 

Demolish temporary buildings after new construction is completed —Demolition 
of temporary buildings will undoubtedly be carried on concurrently with the 
new construction. 
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NonBep BEerrEeRMENTs, VA Hospital, Perry Pornt, Mp. 


Fiscal year 1955: 
19-5119 Sprinklers for buildings 534, 535, 536, 539, 540, 541, 
542, 543, 544, 545 $23, 900 
Fiscal year 1956 None 
Projected fiscal year 1957: 
19-5125 Modernization (consisting of alterations to buildings 1H 
caer 5H, 9H, 13H, 14H, 17H, 18H, 19H, 22H, 
23H, 24H, 25H, connecting corridors) 1, 591, 000 
Not programed: 
uture phase of modernization program: 
Alterations, building 10H 50, 000 
New building for P. M. and R. to replace quonset hut 537_. 620, 000 
New administration wing, 23H 251, 700 
New chapel, theater, and canteen 1, 510, 000 
New therapeutic exercise clinic 
noe aes disposal plant and/or connection to community 
plant 


VeTERANS’ ADMINISTRATION HospPita., 
Perry Point, Md., February 9, 1956. 
Hon. Orn E. TEacus, 5042M 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, 
Washington 25, D. C. 

Dear Mr. TreacveE: Reference is made to your letter of February 3, 1955, 
concerning the nonbed betterment program of this station which was submitted 
to our central office for the fiscal years 1955, 1956, and 1957. 

In accordance with tentative planning of our central office, there is one planned 
project of sprinkler system in several buildings for the fiscal year 1955. There 
are no planned betterment projects for the fiscal year 1956, neither programed nor 
nonprogramed. The program for 1957 will include modernization of wards 1, 
2, 3, 4, 5, 9, 13, 14, 18, 19, 22, 23, 24, and 25. 

In our letter to central office dated January 18, 1955, I asked their considera- 
tion of programing “connecting corridors” of the many separate wards for the 
fiscal year 1955. This project has been previously approved but not as yet 
programed. The patients are required to walk to meals in inclement weather 
without sufficient protection from the elements, and the predominate psychiatric 
patient of this hospital is the World War I group. 

We asked for replacement of rusted, deteriorated window screens and grilles 
for wards 1, 2, 3, 4, and 5 in the program for the fiscal year 1956. This resembles 
a maintenance and repair project, but it was planned to use protective screens 
which serve both for insect control and detention of patients on closed ward 
services. It would seem these come under the heading of initial installation or 
betterment program. 

In the nonprogramed priorities we requested the addition of a wing to ward 
23-H, which is the general medical, surgical, clinic, and administrative building. 
This would provide sorely needed office space for the professional staffs (psychol- 
ogy, vocational counseling service, contact representatives, and stenographic 
pool), which are presently occupying ward 16. This would release ward 16 for 
renovation and use in the care of the psychiatric member-employees. 

One other nonprogramed project for consideration is an approved project to 
excavate under ward 19 to house the medical conference room and medical 
library, which is presently in the basement of ward 23; thus releasing this space 
to enlarge the central supply service and clinical laboratory. The foregoing 
programs have been approved by central office contingent upon funds and as 
needed to improve the quality of patient care. 

Very truly yours, 
E. P. Brannon, M. D., Manager. 
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MASSACHUSETTS 


Nonsep BetrermMents, VA Hosprtat, Beprorp, Mass. 


Fiscal year 1955 
Fiscal year 1956: 
20-5203 Modernization of en through 10 inclusive, 17, 
61, 62, 70 and new PMR building; chapel; recon- 
struct underground electric distribution system 
Projected fiscal year 1957: 
42-5203 
1-4052 Theater building 
1-4068 New storehouse 
42-5203 New admission and treatment building 
Boiler plant, modernization and conversion to oil 
Not programed: 
uture phase of modernization program: 
New oxygen storage building 
Conversion of existing warehouse building 21 to utility shops 
New therapeutic exercise clinic building 
Additional nurses’ quarters 
Addition to station garage 
New implement sh 
Addition to animal house 
Addition to sewage plant 
Conversion of building No. 33 for member employees 
Underground oil storage and oil house 
Multichannel radio 
Relocate ornamental entrance gate and landscaping 
Relocation of and addition to greenhouse 
Expansion of laundry building No. 19 


VETERANS’ ADMINISTRATION Hospirat, 
Bedford, Mass., February 7, 1954. 
5107M 
Hon. Ourn E. Teacue, 
Member of Congress, House Office Building, 
Washington 25, D. C. 

Dear Mr. Teacue: I have your letter of February 3, 1955, relating to a nonbed 
betterment program for this station. I have an idea that the copy of the list of 
nonbed betterments which you have received from the Administrator is the same 
as that which was forwarded to me by the Assistant Chief Medical Director for 
Operations, Department of Medicine and Surgery, with a covering letter dated 
December 31, 1954, and which requested that my comment be submitted indicat- 
ing what in my opinion should be in priority for these projects. 

Sn order that we may be discussing the same program as presented, I am enclos- 
ing a copy of the nonbed betterments as listed, which I presume is the same as you 
have received from the Administrator. 

For fiscal year 1955 no projects relating to nonbed betterments are now under- 
way. We have just completed a modernization of building No. 3, our dietetic 
building, which had been under consideration during the past several years, and 
which involved an expenditure of approximately $500,000. That was completed 
during the past month. 

For fiscal year 1956 there is listed ‘‘Modernization of buildings 2 through 10 
inclusive, 17, 61, 62, 70, and new PMR building; chapel; reconstruct underground 
electric distribution system.” During a period of about 2 weeks in February 1954 
a so-called space survey team composed of 4 representatives from the Department 
of Medicine and Surgery, central office, with a physician as adviser visited this 
station and developed a very comprehensive program for the modernization of 
many buildings at this station, the majority of which were constructed 20 to 25 
years ago. he various items were discussed with department heads from plot 
plans of the various buildings, and concurrence was reached in this way. I have 
never seen a copy of the team’s report, and no definite notes were made of the 
different items during the visit of the survey team, so I am not aware of what 
action has been taken, or is proposed to be taken as a result of that survey. 
Proposals involved for the most part nonbed betterments, although in a few 
instances the effect of the structural changes would have reduced bed capacity. 
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A new physical medicine rehabilitation building has, so I understand, been 
approved for the fiscal year 1956. Plans have been presented to us for comment, 
and the location has been established. This building will have a definite bearing 
upon the improvement of patient care, inasmuch as presently the physical medi- 
cine rehabilitation activities and clinics are scattered about in several basements 
throughout the reservation. The space assigned to these activities is quite in- 
adequate. 

A chapel to house the religious activities is urgently needed at this station, and 
has been the subject of correspondence over a considerable period of time. es- 
ently Protestant services are held in the station auditorium, or recreation hall. 
The Catholic services are held in the basement; the Jewish services also in small 
basement rooms or in visiting rooms off the ward. I feel that this should be given 
a high priority. 

As regards reconstruction of the underground electric distribution system, 
central office representatives visited this station during November 1954 for the 
purpose of studying requirements, it being recognized that the distribution system 
will require renewal at a number of points, and that additional transformer capac- 
ity is necessary. 

For the fiscal year 1957 it is understood that a new canteen building has been 
definitely approved. Presently the station canteen is housed in two quonset huts, 
which were erected for this purpose in 1946. This should be given high priority 
for that fiscal year as a canteen at a hospital such as this has east aring 
on patient care. 

he hospital was originally planned in 1925-26 as a 1,000 bed neuropsychiatric 
hospital, but events since that time have necessitated the construction of additional 
patient ward buildings over and above those originally planned so that now we are 
operating with an authorized capacity of 1,803. e recreation building was 
constructed with the original group and is entirely inadequate for the purpose for 
which it was intended, with our increased patient load. It is used for various 
urposes, such as motion picture shows 2 or 3 times a week, dances twice a week, 
xing matches, and wrestling matches, occasionally employee and patient meet- 
ings, and, as stated above, Protestant religious services. The maximum seating 
capacity is approximately 500; it is a long narrow building with very poor acoustics. 
Accordingly I feel that the construction of a modern theater building to meet the 
requirements for entertainment of a patient load such as we have here is indicated 
and should be given high priority for fiscal year 1957 at the latest. 

As to the reference to the new storehouse as listed for fiscal year 1957, this was 
one of the matters discussed by the space survey team, which as I recall proposed 
the construction of a new storehouse, and the utilization of the present storehouse 
or warehouse, as we term it, for engineering or utility shops which are now housed 
at scattered points throughout the reservation, in quonset huts and in basements. 

Also listed in the copy which I assume that you have is new admission and 
treatment building. This or course would have to do with bed construction which 
I assume is not for consideration in accordance with your letter of February 3. 

The relocation of and addition to existing greenhouse is projected upon the 
construction of the new storehouse, it being intended to locate the latter on the 
site of the existing greenhouse. A greenhouse at a hospital such as this is an 
essential activity under physical medicine rehabilitation program as many of our 
mentally ill patients derive considerable benefit from working in a greenhouse. 

A very comprehensive study has been made of the boiler plant operations at 
which we are now using coal. It has been determined that conversion to oil would 
be economical and it is my understanding that such a conversion is receiving 
serious consideration in our central office. 

There are also listed in the copy which you have and the copy of which I am 
enclosing certain projects designated as not programed. I have considered these 
projects and in a communication to central office dated February 2 have indicated 
priority without specifying the fiscal year for completion as follows: 

Priority No. 1. Additional nurses’ quarters.—Presently we are housing approx- 
imately 40 affiliate nurses in quonset huts the cost and maintenance of which is 
excessive. If we are to continue the affiliate nurse program, which I consider 
desirable, permanent additional nurses quarters should be constructed as the 
existing home is not adequate in size to house nurses and other female personnel 
as well as the affiliate nurses. 

Priority No. 2. Addition to sewage plant.—Due to increase in size of this hospital 
over the years the sewage plant is quite inadequate and it is my understanding that 
an expenditure of from $60,000 to $70,000 has been considered necessary to correct. 
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the situation. However, action on this project has been deferred pending con- 
sideration of tying in with the metropolitan sewage system, negotiations for which 
have been underway for more than a year with the town of Bedford. Our central 
office has approved in principle such a tie-in but the whole matter seems to be in 
status quo due to some difficulty which the town is having in completing the plans 
for the town connections. It seems probable that we shall have to proceed with 
this work during the next fiscal year—i.e., 1956—unless advice is received at an 
early date that there is a probability that we might tie in with the metropolitan 
system. 

Priority No. 3, New therapeutic exercise c'iric building.—We have not heretofore 
discussed such a subject under that title but it is assumed that central office has 
in mind a gymnasium-type structure which I have been recommending over the 
past several years. Presently our gymnasium sctivities are conducted in a 
quonset hut which is not at all satisfactory for permanence. 

Priority No. 4. Conversion of existing warehouse building to uti'ity shops.—This 
is actually covered in my comment above-under 1957 projects ‘‘new storehouse,” 
and as stated above is one of the projects considered by the space survey team 
last year. 

Priority No.5. Additions and alterations to admiristretion bui'ding.—lIf and when 
the new physical medicine rehabilitetion building is constructed, presumebly 
under the 1956 program, consideration for edditions a.nd elterations ty the adminis- 
tration building may be deferred as we feel thet we cn house certoin of the 
administrative activities presently in quonset huts in certain speces which will 
be vacated by medical rehabilitation when its activities sre centered in the new 
physical medicine rehabilitation building. 

Priority No. 6. New implement shed.—The prese: t «t tion garage which was 
constructed under the original plan for a 1,000-bed h~spita! is entirely too small 
to provide for more than tw@-thirds of the autometi ¢ ecuipment which is in 
daily use, with the result thet the remaining  ne-third “f such equipment is 
housed out of doors, subject t» deterioretion by the weather. It is our belief that 
with a reasonable allotment of funds for purchase and hire we could construct a 
satisfactory implement shed for certain of the larger units of construction 
motorized equipment with salvage quonset hut materials. Such e structure would 
be similar in type to the so-called Butler metal warehouses so commonly used in 
the military service. 

Priority No. 7. Underground oil storage and oil house.—Present facilities for the 
storage of oil, gasoline, kerosene, are entirely inadequate. We are confronted with 
the problem of security, and with the loss of substance and structures by fire. 

Priority No. 8. Relocation of ornamental gate and landserrirg.—Since the 
original entrance gate was loc..ted we have acquired additions! lend beyond the 
gate upon which has been locs.ted a woman’s building, No. 70, «nd it is proposed to 
reconstruct the entrance gate beyond the present location, with suitable l».ndseap- 
ing. This project should be conducted for the most part by st tion labor with a 
comparetively small allotment of funds. 

Priority No. 9. Fence.—This is net listed in the list, copy of which you have, 
but is a subject which has been discussed over the years since the hospital was 
first opened. It concerns to a considerable extent the security of patients and 
the protection of property. 

Priority No. 10. Relocation of service building, including new structure—We are 
not certain as to just what is intended under this subject as such a subject as 
described has not been listed in prior years. The only thing which I can think 
of to which it might apply wo ld be the entrance gatehouse, which if the orna- 
mental entrance gate is relocated as described above under priority No. 8, a 
relocation of the gatehouse would also be indicated. 

Priority No. 11. Poultry project—additional buildings.—We have indicated to 
our central office that this project may be deferred or even canceled, as considera- 
tion is now being given to the termination of our farming activity, including 
poultry. 

Priority No. 12. Multichannel radio.—Inasmuch as most of our patients are 
ambulatory, and that 2 major and 3 minor TV channels are now available to most 
of the television sets installed on ward buildings, we believe that no further 
consideration need be given to a multichannel radio system. 

The above I believe will cover all of the projects presently under consideration, 
and my comment to you has been identical with that submitted to our central 
office under date of February 2. 

Failure to take timely action on the modernization of many of our buildings, 
the construction of the new physical medicine rehabilitation building, a chapel, 
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a theater and gymnasium, would have a definite bearing on the quality of patient 
care. To acertain extent failure to take timely action on certain of these projects, 

rincipally those which would Pore the evacuation and demolition of quonset 

uts would have considerable ing on the operational costs, as the cost of 
maintenace of the temporary quonset huts is excessive, and increases from year 
to year. I cannot state that failure to take timely action of the projects listed 
would accentuate a deterioration to the facility excepting so far as it relates to 
the continued use of the quonset huts, the deterioration of which is definitely 
accentuated from year to year. 

I trust that the above information is in line with what you seek, but if further 
advice or information is desired I know you will not hesitate to call upon me and 
I shall be very pleased to assist you further. 

Very truly yours, 
Winturop Apams, M. D., Manager. 


Nonsep Berrerments, VA Hospirau, Boston, Mass. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957: 
20-5207 Relocate research laboratory from 2d floor to room 


20-5210 Master TV antenna 
Not programed: 
onstruct enclosed loading dock at laundry 
Enclose waiting rooms for offices f 
Construct glass shield in main lobby for windbreak 
Expand canteen service cafeteria and sales store 
Garages for housekeeping quarters 


VETERANS’ ADMINISTRATION HospPitTAL, 
Boston 30, Mass., February 21, 1956. 
5239-AM 
Ourn E. Teacup, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. TEeacue: In accordance with your request in letter dated February 
3, 1955, the following is a list of the nonbed betterments which have been submitted 
for this hospital for the fiscal years 1956 and 1957. They are arranged in the same 
priority as recently submitted to central office, with the status of the projects as 
established prior to our requested revision and additions indicated. | 


Fiscal year 1956 


1. Relocate research laboratory from second floor to room E1-101 (central 
office schedule, fiscal year 1957). 

2. Enclose waiting rooms for offices (central office schedule, no fiscal year). 

a Construct enclosed loading dock at laundry (central office schedule, no fiscal 
year). 

4. Construct glass shield in main lobby for windbreak (new submission, details 
not forwarded to central office). 


Projected fiscal year 1957 


1. Expansion of canteen service cafeteria and sales store (new submission, 
details not forwarded to central office). 

2. Garages for housekeeping quarters (new submission, details not forwarded 
to central office). 

There are attached hereto our justifications for each individual project and 
my comments as considered in the factors outlined in your letter. 

The interest of you and your committee in providing adequate funds for the 
Veterans’ Administration medical program, and in particular this hospital, is 
greatly appreciated. 

Sincerely yours, 
G. P. Denny, M. D., 
Manager. 
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VA Hosprrau, Boston, Mass. 
Fisval year 1956 


Priority No. 1. Relocate research laboratory from second floor to room E1-—101.— 
This project is considered most urgent. I do not feel that the quality of patient 
care will be impaired; however, the present space for the clinical laboratory does 
not provide for effective and efficient operation. It will not increase our opera- 
tional costs. The following is quoted from the justification in our submission to 
central office: 

Project No. 20-5207, relocate research laboratory from second floor to room 
E1—101 has been advanced from priority 1 in the fiscal year 1957 to that relative 
standing in the fiscal year 1956 for the following reasons: 

(a) The recent addition of a third year to the X-ray residency training program 
has increased the number of residents in pathology by one since the X-ray resi- 
dents rotate through pathology. The surgical service residents rotating through 
pathology has now been increased totwo. This creates a problem of overcrowding 
Lr ae ee laboratory which would be solved by moving the research 
aboratory. 

(6) The research laboratory is handicapped in some of their experiments by 
the lack of sufficient floor space. Currently there is not a satisfactory place 
where a bed patient may be observed in close proximity to the laboratory which 
prevents other research experiments. 

(c) The volume of work performed by the clinical laboratory is remarkable 
when one considers the number of determinations per month varies between 
36,000 arid 44,000. At least one resignation was submitted by a technician 
giving as a reason unwillingness to work in such crowded conditions. These two 
factors of a busy laboratory in crowded space make it urgent that an attempt 
be made to alleviate the crowding. 

(d) The recent visits of the area consultant in pathology, Dr. Nickerson, and 
of Dr. Callender from central office, have occasioned the comment by both that 
the overcrowding is a factor which should be corrected as soon as possible, 

(e) The single move of the research laboratory will accomplish the dual purpose 
of giving sufficient floor space to the research laboratory and to the clinical and 
pathological laboratories. 

iority No. 2. Enclose waiting rooms for offices—This project is desired for 
completion at the earliest possible date. It will not only provide better facilities 
for staff purposes but better utilization of space. I do not feel that this project 
can be considered as within the factors outlined in your letter. The following is 
quoted from the justifications in our submission to central office: 

The shortage of office space at this hospital remains a serious problem. No 
ge was made in the original design for office space for several activities. 

e areas to be enclosed are not required for the purpose intended due to the 
visiting hours adopted. 

Priority No. 3. Construct enclosed loading dock at laundry.—This project is 
desired for completion at an early date. I do not feel that this project can be 
considered as within the factors outlined in your letter. The reduction of time 
of personnel from the other stations in the handling of laundry could be reflected 
in their laundry costs. The following is quoted from the justification in our 
submission to central office: 

Construction of an enclosed loading dock at the laundry is essential and should 
be provided as soon as possible. The laundry at this station was designed to 
provide linen service from that activity to all areas of the hospital by means of 
interior corridors. In addition, however, service is provided for VA Hospital, 
West Roxbury, on a 5-day, weekly basis and also VA regional office, Boston. 
It is not possible to load or unload linens through the ence door at the 
laundry during the winter months or inclement weather. nder such weather 
conditions, it is necessary to travel approximately 600 feet through corridors 
between the unloading or supply receiving dock and the laundry. This extra 
travel through the corridors to and from the laundry requires a considerable 
number of trips consuming far greater time than necessary, as well as an undue 
amount of traffic load on the tile corridor floor. 

Priority No. 4. Construct glass shield in main lobby for windbreak.—This project 
is desired for completion prior to the beginning of the winter of 1955-56. I do 
not feel that this project can be considered as within the factors outlined in your 
letter; however, there is considerable discomfort experienced by patients, visitors, 
volunteers and personnel in this area during the winter months. The following is 
quoted from the justification in our submission to central office: 
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The front elevation of the hospital building receives the full fury of the prevailing 
northwest winds in this area. In severely cold winter weather it is impossible to 
maintain a satisfactory comfortable temperature in the lobby because of the 
amount of traffic in and out of the building. The vestibule between the exterior 
doors and lobby creates such a vacuum that either set of doors is extremely 
difficult to open, or keep closed. To alleviate this difficulty and to keep as much 
cold air out as possible, the door checks have been readjusted to the limit of 
safety as well as to prevent damage to the doors and glass breakage. It is esti- 
mated that this project would cost approximately $3,500, but both tangible and 
intangible benefits would accrue. A project application and plan will be developed 
and submitted at a later date for the installation of a tempered glass enclosure or 
shield for a windbreak in the main lobby. 


Fiscal year 1957 


Priority No. 1. Expansion of canteen service cafeteria and sales store.—This 
project is desired in order to improve the facilities, particularly insofar as serving 
wheelchair patients. I do not feel that this project can be considered as within 
the factors outlined in your letter. The following is quoted from the justification 
in our submission to central office: 

The canteen service cafeteria and sales store at this hospital have been found 
to be considerably lacking in layout and space. To correct these deficiencies, a 
floor plan indicating the necessary changes, alterations and additions is being 
developed and will be forwarded as soon as completed, together with justification 
for full development by central office in conjunction with VA canteen service. 

Priority No. 2. Garages for housekeeping quarters.—This project is desired to 
provide the same facilities to all occupants of housekeeping quarters. Garage 
space is considered essential in this climate, particularly during the period from 
October through May. I do not feel that this project can be considered as within 
the factors outlined in your letter. The following is quoted from the justification 
in our submission to central office: 

Project application will be prepared for garage space for six cars for the 
houskeeping quarters in buildings taken over by the Government on the property 
for the hospital. Of the 4 buildings on the property, only 2 have garages for the 
occupants. The remaining 2 with 6 apartments were not provided with cover 
for their cars. Consequently, urgently needed parking space in the rear with 
public and employees’ cars must be used with the cars out in all types of weather 
while provision has been made for all other occupants of staff and housekeeping 
quarters. 


NonBeED BETTERMENTs, VA HosprTat, Brockton, Mass. 


Fiscal year 1955 

Fiscal year 1956: Sputum cup disposal unit (1) 
Projected fiscal year 1957 

Not programed 


VETERANS’ ADMINISTRATION HOSPITAL, 
Brockton 5, Mass., February 8, 1956. 
5249-AM 
Hon. Ouin E. TEAGueE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. TreaGue: Reference is made to your letter dated February 3, 1955, 
requesting a list of the nonbed betterments for this hospital for fiscal years 1955, 
1956, and 1957. 

In view of the fact that this is a newly activated hospital, it is not anticipated 
that there will be any projects scheduled for action in 1957 which should be moved 
to 1956, nor are there any that are not programed which should be scheduled 
for action in 1957 or 1956. 

Sincerely, 
Peter A. Perrer, M. D., Manager. 
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NonBED BetrerRMENTs, VA HosprtraLt, NORTHAMPTON, Mass. 


STI Un tn, ca re ee at i ee None 
Fiscal year 1956: 
20-5168 Alterations and additions to laundry .. $364, 100 
ue Rata ap flat TOE nr A ean Ee Ne phil 198, 000 
Projected fiscal year 1957: 
1-4102 Detention screens, buildings 1 and 4 
Not programed: 
herapeutic exercise clinic buildin 750, 000 
New passenger elevators, building No. 50, 000 
Remodel building No. 26 (ward No. 10) 75, 000 
Rebuild covered walk to building No. 1 25, 000 
Hospital call system 10, 000 
Replace quonset hut garages with permanent structure 65, 000 
Utilities for donated chapel 12, 000 
Modernization program 


1 No estimated cost, 


Operational survey required to determine scope of modernization, which will! 
include projects in addition to those shown above. Overall estimated cost 
unknown, 

VETERANS’ ADMINISTRATION HospItTAt, 
Northampton, Mass., February 14, 1956. 


5095—-M 
Hon. Ouin E. Teaavue, 
Chairman, Veterans Affairs Committee, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: With reference to your letter of February 5, 1955, the 
listing of nonbed betterment projects furnished this station for reevaluation by 
letter of December 31, 1954, from the Office of Assistant Chief, Medical Director— 
Operations, Department of Medicine and Surgery was as follows: 


Fiscal year 1955 
Fiscal year 1956: 
20-5168 Alterations and additions to laundry. 
20-5204 Replace boilers. 
Projected fiscal year 1957: 
1-4102 Detention screens, buildings 1 and 4. 
Not programed: 
Alter existing laundry building to shops building. 
Adequate space for medical library and patients’ library. 
Swimming pool building and gym. 
New passenger elevators, building 1. 
Remodel building No. 26 (ward 10). 
Rebuild covered walk to building 1. 
Swimming pool and appurtenances, building 4. 
Hospital call system. 


The two projects scheduled for fiscal year 1956 have been put off from year to 
year over a long period and we feel should now be accomplished at this time. 
When you take into consideration that most of the equipment and facilities in 
both the boiler room and laundry were installed in 1924, age alone causes an ex- 
tremely difficult and inefficient operation. 

Alterations and additions to laundry (project 20-5168) involves particularly 
overall operating costs and also affects the quality of patient care. Lack of proper 
facilities coupled with obsolescence of existing equipment increase costs while 
limiting the quality and quantity of productivity. When this laundry was built 
our maximum capacity was 600 beds. We now have 1,105 beds yet only minor 
changes have been made to increase the capacity of this plant. 

Replace boilers (project 20—5204) also concerns operating costs. In addition 
the ever-present possibility of plant failure poses a serious potential impairment 
of patient care. This plant originally took care of a 600-bed hospital, the boilers 
were designed for marine use prior to World War I, and the heating load was only 
a fraction of that existing today. This project covers ‘ar more than its name 
implies and includes in addition to the boilers, nearly all other plant facilities 
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plus fuel storage and handling equipment. We believe this plant which may be 
termed the heart of the station is too important to take a chance on. 

Detention screens (project 1-4102), buildings 1 and 4, affects both the quality 
of patient care and the cost of operations. Existing facilities do not permit of 
proper fly screening of the windows in these acute areas. Original equipment, 
maintained at great expense through the years and partially replaced last year 
as a maintenance project, consists of aluminum screens, which literally do not 
last while being installed. Also, glass breakage is serious with the ever-present 
danger of severe cuts to the more disturbed patients and much more serious 
potentialities to those of homicidal and suicidal tendencies. 

In addition to the above specifically scheduled projects we have earnestly 
requested the inclusion in the fiscal year 1957 program of the presently non- 
scheduled project to rebuild the covered walk to building No. 1. This station, 
located in a northern climate with severe winter weather, consists of numerous 
buildings housing 15 wards, the main kitchen and dining room the recreation hall 
and the manual arts therapy building, all interconnected by this so-called covered 
walk. Building No. 1 houses seven of the wards plus all medical clinics, the opera- 
ting suite, the majority of our administrative offices, the canteen, library, etc. 
The present connection to building No. 1 passes directly through the dental clinic 
and the admissions ward, which means that all traffic, including the moving of 
foods from the main kitchen must go through these medical areas resulting in a 
most severe impairment of the quality of dental care of all our patients, and 
considerable disturbance to newly admitted patients who should for medical 
reasons be kept as quiet as possible. Thus, the request for inclusion of this 
corrective step in an early program. If at all possible this project could well be 
advanced to 1956. 

Altering existing laundry building to shops building not now considered neces- 


sary. 

‘Rasueite space for medical and patients’ library has been taken care of. The 
remaining items of this group plus one additional item were revised as to priority 
— our reply to central office of January 25, 1955, at which time they appeared 
as follows: 

Rebuild covered walk to building No. 1 has been discussed at length in the sixth 
paragraph above. 

New passenger elevators building No. 1: The present elevators installed in 1923 
to serve 4 wards and the administrative offices now have to serve 7 wards, all 
clinics, the operating suite, all physical medicine rehabilitation service facilities 
(except manual arts), the library, central clothing, canteen, all laboratories, as 
well as all hospital administrative offices (except engineering, finance, special 
services and supply) for both passenger and freight, including laundry, dietetic, 
garbage and trash removal, etc. The obsolescence of design and their mechanical 
condition with continual overtaxing of their capacity to produce, results in hazards 
of operation as there are no modern automatic valine devices to assure the 
elevator car stopping exactly at the floor level, a most important factor when a 
nonambulatory patient is being moved on a litter and where the too frequent 
failure of one elevator throws the entire load onto the other. These situations 
affect both the quality of service to the patient and the cost of operation of the 
station, not only as can be viewed directly from cost center entries but to a much 
greater extent in lost time of employees, and all time lost for any reason means 
less service to the veteran for a given program cost. 

Remodel building No. 26 (ward 10): The project involves the revamping of an 
open ward building into a special ward for geriatric patients that will provide 
these unfortunates with facilities not now available but necessary to their proper 
care. Here again the objective is improvement of quality of patient care. ith 
the advancing age of World War I patients we have greater need for beds for 
infirm patients, a situation becoming more acute each year. Building No. 26 
which was erected with an elevator shaft, but no elevator, is admirably adapted 
to conversion to our needs. The installation of an elevator plus certain interior 
partition remodeling will provide these much needed facilities at a fraction of the 
cost of a new ward. 

Replace quonset-hut garages with a permanent structure: This is a new project 
submitted this year and contemplates the replacement of three quonset-hut 
structures used as garages to house station vehicles and automotive —— 
with a permanent structure. These garages were constructed in 1945-46 with an 
intended maximum life of 5 years. Maintenance costs are high and operating 
costs are excessive. 
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Swimming pool and eee building No. 4: The ee of swimming 
pool and appurtenances for our ward 4 (acute ward) would provide nonexistent 


facilities considered necessary to the proper treatment of these patients. There 
is 1 small swimming pool in the recreation building located about 1,000 feet from 
this acute ward. A limited number of patients are moved over to this pool 


daily, but the more disturbed patients who would perhaps benefit most by this 
facility, cannot be taken out of ——e No. 4 in groups because of their condition, 
and thus cannot be afforded a type of treatment indicated for them. 

Swimming pool building and gymnasium: The need of an adequate exercise 
building with swimming pool facilities is perhaps best indicated by the fact that 
we are 1 of only 2 or 3 similar hospitals in the entire country without such a 
structure. Our one small building (60 by 110 feet) houses our chapels, theater, 
dancehall, movie house, radio center, bowling alleys, 1 room, swimming pool, 
game rooms, chaplains’ offices and special services offices, which, under present 
standards would collectively ae 3 to 4 buildings in an NP hospital of this 
size. Our patient care, in spite of the herculean efforts of our personnel, cannot 
reach a quality the veteran has a right to expect until these many activities are 
spread through more buildings. 

Hospital call system: This is something expected in a hospital. We have 
none except our telephones. Time spent in finding a doctor through busy tele- 
phones might mean more than quality of patient care. 

It is realized that a reading of the above paragraphs will leave one wondering 
the relative degree of urgency of the items listed. They are all urgent. We 
realize that everything cannot be accomplished at once, and we have tried through 
the years to be conservative in our requests, and we ask that this be borne in mind 
when our items are integrated into the overall hospital program. 

If there is other or more specific data which would help you in your problems 
we will endeavor to obtain it for you. Your interest in our behalf is appreciated. 


Very truly yours, 
R. T. O’Netz, M. D., Manager. 


NonsBep BETTERMENTS, VA Hospitat, RutLanp HeEicutTs, Mass. 


Fiscal year 1955: 
20-5200. Sprinklers in buildings Q-10, Q-11, and Q-12 
Fiscal year 1956 
Projected fiseal year 1957: 
20-5208 Boiler plant improvements 
20-5167 Air conditioning for operating suite 
Not programed: 
Remodeling of ward kitchens 
Addition to laundry to provide adequate sorting space 
Construct administration building 


VETERANS’ ADMINISTRATION HospIrTat., 
Rutland Heights, Mass., February 8, 1955. 
5089-M 
Hon. Ourn E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacue: Reference is made to your letter of February 3, 1955, 
concerning nonbed betterments at this hospital. 

Attached is an analysis of nonbed betterment projects at this hospital. This 
analysis is set up to show you the central office schedule of projects and the 
station’s recommendation for the same project. 

You will note that the station has made certain recommendations which differ 
with the present central office schedule. These are normal differences of opinion, 
and I am sure they will be reconciled in the near future. These recommendations 
were sent to central office in a letter dated January 28, 1955. 

This is one of the older hospitals, having been constructed in 1921. Maintenance 
generally has been very good, as pointed out to our central office. One of our 
big problems is space. This problem is under station study and appropriate 
recommendations will be made. 

Sincerely yours, 
Joun V. THERRELL, Manager. 
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Analysis of nonbed beiterments, VA hospital, Rutland Heights, Mass, 


| Station recommenda- 


Project Central office schedule tion 


Comment 


ee E ee - 


a 
. Sprinklers in Q-10, Q-11, ‘ Vv | Defer temporarily --- “= Permit study of future 
and Q-12. 1955. ‘| use and life e 
| ancy of quonset uts. 
. Boiler plant improvements_.| Programed fiscal year | Retain in fiscal year Condition and _effi- 
1957. | 1956 program. ciency of old (1925) 
} | boilers very poor. 
| In CO design service. 
. Air conditioning operating . Program fiscal year | Now in CO design 
suite b | service. 
. Remodel ward kitchens_____| N bol year | Station will submit 
| . plans and justifica- 
tion. 
. Addition to laundry______-__|_....do_..-. d Program fiscal year | Do. 
| 1957 or earlier. 
. Construct administration satin Defer temporarily.....| Permit station to con- 
building. duct space survey. 
Space is our most 
common problem. 
. Utilization of X-ray space-_-| . s atl ed Station has completed 
plans for referral to 
CO and recommends 
completion in fiscal 
year 1955. 
8. Improve animal house. | ‘ coecicha es Seah Station working on 
new plans. 





9. Raplons old 6-inch water | Nostation request 


. Automatic safety elevator |.....do_-_..__. 
doors, main build 
5 Replace hydraulic elevator, 
main kitchen. 
. Improve safety of service 
roads. 
. Improve living quarters 
. Space utilization projects, 
several. 





Note.—This analysis is a summary of a detailed study submitted to the Chief Medica] Director under 


date of January 28, 1 


Nonspep BrerrerMents, VA Hospirat, West Roxsury, Mass. 


Fiseal year 1955 

Fiscal year 1956 

Projected fiscal year 1957: 
1-4162 Nurses, attendants, and managers quarters 
1—-4041 Addition to garage, building 10 

Not programed: 
(A) Enclose existing ramp for paraplegic patients 
Acoustical ceiling in main kitchen 
New building for ancillary facilities 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


VETERANS’ ADMINISTRATION HOSPITAL, 
West Roxbury, Mass., February 11, 1956. 
Hon. Ouin E. Tracues, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington, D. C. 


Dear Mr. Treaaue: Reference is made to your letter of February 3, 1955. 
We appreciate the opportunity to express our thinking with regard to the non- 
bed betterment projects which we feel are essential to the effective and efficient 
operation of the Veterans’ Administration hospital, West Roxbury, Mass 

We have recently reevaluated our nonbed betterment projects in order to 
eliminate those we felt could be postponed and concentrate on those projects 
which we felt most urgent. We originally had 9 nonbed betterment 
projects scheduled and we were able to reduce this project list to 5. These five 
projects are listed below along with our justification in accordance with the 
priority we have assigned to them: 

(a) New. research facilities—We have requested that additional facilities be 
constructed for research activities at this hospital. This has been accorded the 
highest priority of all our nonbed betterment projects and as of this date it has 
not been placed among the program items. 


ee ee a ee 


a le a oe pol, 
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The reopening of this hospital on October 15, 1953, as a general medical, and 
surgical hospital and as a paraplegia center, marked the begmning of a new 
as essional relationship calling for the affiliation with the Harvard Medical 

chool and the Peter Bent Brigham Hospital. In connection with this affiliation, 
an integrated residency training program has been established. This affiliation 
and integration has advanced to a sound, cooperative degree providing excellent 
a care and teaching opportunities for the general advancement of medical 

nowledge. At the West Roxbury hospital there is adequate clinical material, 
but space and facilities necessary to investigate and to accomplish the research 
work eyo in maintaining its ee part in the unified program of patient 
care and medical education is woefully lacking. The only space available for 
research work is inadequate in any sense of the word. In fact, the lack of space 
is a serious detriment to the efficient operation of many of our professional 
activities. 

With the reconstruction of this hospital from 1952 to 1953 to meet the space 
requirements of a paraplegia center, the basic space requirements of a teaching 
hospital were neglected or curtailed. The present-day high standards of patient 
care can be maintained only by adequate, high-caliber professional staff. In 
order to continue such a high degree of proficiency, it is essential that this staff 
be able to participate in progressive medicine and that an accredited training 
program be maintained. The present space at the West Roxbury Veterans 
Administration Hospital is not sufficient to meet the requirements for progressive 
medicine, 

(b) Nurses’, attendants’, and manager’s quarters—This project has been pro- 
jected for fiscal year 1957, although it was originally requested in 1946. At the 
present time we have a quonset hut which can accommodate six people and serves 
as the resident doctors’ quarters. There is one quonset hut utilized as a house- 
keeping unit, now being occupied by the assistant manager. Our nurses’ quar- 
ters, consisting of 3 quonset huts connected by corridors, provides housing for 28 
8 nurses, 

These quonset huts were erected in 1943 and have reached the stage where 
their rehabilitation is an expensive and uneconomical proposition. We have 
just recently had to expend considerable money to strengthen the floors in the 
nurses’ quarters to prevent total collapse. Similarly, there are no housekeeping 
quarters available for the manager, engineer officer or key medica] staff whose 
services are often needed on an emergency basis. These people are now faced 
with the necessity of driving a considerable distance to the hospital each time 
their services are required on off-duty hours. We feel it essential that the serv- 
ices of these individuals be readily available at all times in the event of an emer- 
gency or a situation demanding their immediate attention and this type of avail- 
ability is best achieved by providing suitable quarters on the station’s grounds. 

(c) Addition to garage.—This project is projected for fiscal year 1957. We 
have garage facilities at this station for five vehicles. Our present garage struc- 
ture was not constructed to handle any large motorized equipment. At the 
present time, we have assigned 10 vehicles of which only 5 can be housed at any 
one time, with the remaining 5 vehicles continually being exposed to the atmos- 
pherie conditions at all seasons of the year. Similarly, we have no grease pit, 
grease rack or washstand which necessitates that all this type of activity be 
accomplished on the outside. Similarly, all repairs to the larger vehicles must 
be accomplished on the outside which makes our maintenance extremely difficult 
and costly in terms of personnel costs. Because of the inadequacy of garage 
facilities, it is necessary to paint the vehicles which are exposed to the weather 
much more frequently than would normally be required, if suitable facilities 
were available to garage them. The costs for operating our transportation 
section, we feel, are relatively high because of these factors and if an addition 
were authorized, we feel that we would make a significant reduction in operating 
costs within our transportation operation. 

(d) Acoustical ceiling in main kiitchen.—The installation of an acoustical ceiling 
in the main kitchen is considered an essential project and as of this date we have 
not been notified that it has been included in any fiscal-year program. Our 
kitchen ceiling is of cement construction while the walls are constructed of ceramic 
tile. The dishwashing machine, ovens, ranges, steamers, refrigerators, etc., are 
all located in the kitchen proper which is adjacent to the patients’ dining room, 

Because of the type of construction, the noise which is created under normal 
working conditions has been a source of considerable irritation, The intense 
noise prevalent in the dietetic area is a distinct and definite detriment to effective 
work performance and employee morale. The turnover of dietary personnel has 
been directly attributed to the noise factor and has worked a considerable hard- 
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ship on the dietetic division in training and maintaining a well-organized group of 
employees. There is no question but what this situation has contributed con- 
ademabty to the cost of the dietetic division. It is a well-known fact that the 
turnover in personnel is a costly item in any operation and we feel this factor is 
an important consideration if we are to effect any reduction in operating costs in 
this area. Similarly, we have received numerous complaints from our patients 
about the noisy atmosphere of the patients’ dining room with a request that some 
effort be made to reduce the nuisance. 

We have discussed the problem with engineers who have recommended that an 
acoustical ceiling be installed for the absorption of noise which is created in this 
busy and important area. ene they have pointed out that our present 
lighting system is not adequate and that the droplights now used to illuminate the 
kitchen should be replaced with modern fluorescent fixtures. We feel very 
strongly that in the interest of economy and better patient care that this con- 
dition should be resolved at the very earliest date possible. 

(e) Enclose existing ramp for paraplegic patients.—The enclosing of the para- 
plegic ramp is considered an essential project although as of this date it is not 
approved. During the conversion of this station in 1952-53 for the treatment of 
paraplegic patients, a ramp was constructed to provide an easy entrance and 
exit for wheelchair patients. This ramp was not enclosed and it is exposed at all 
times to the hazards of the ever-changing New England weather. During rainy 
seasons, it becomes flooded and a source for considerable infiltration of water on 
the ground floor of the hospital necessitating the expending of considerable 
man-hours on the part of our engineering staff in order to remove large amounts 
of water and protect the ground floor of the hospital from serious da | 
addition, during the winter months with ice and snow, it is extremely difficult to 
keep the ramp passable and it is hazardous for the paraplegic patients when 
utilized. By enclosing this ramp, all these conditions could be eliminated and 
the original purpose for the ramp could be fully realized. 

We appreciate very much your interest in the operational problems of Veterans’ 
Administration hospitals and hope that the information contained in this letter 
will be useful to your committee in continuing the fine work they are doing. 


R. R. Gasszr, M. D., 
Manager. 


MICHIGAN 
Nonsep BetrrerMENts, VA Hosprrat, ANN ARBOR, MIcH. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957: 
21-5138 Animal bouse 
21-5139 Convert boilers to gas with oil standby 
21-5142 Enclose roof garden 
Not programed: 
Ceiling mounted X-ray tube in operating room B—437 
(A) Exercise area. 
Increase present parking area 
(A) Provide angiocardiographic facilities 


ee projects not yet programed which central office of VA believes should be set for action in 
year b 


VETERANS’ ADMINISTRATION Hosprrta., 
Ann Arbor, Mich., February 16, 1956. 
Hon. Our E. Teacup, 


House of Representatives, Committee on Veterans’ Affairs, Washington, D. C. 
Dear Mr. Teacue: In accordance with your ‘request of February 3, 1955, 
I am attaching our comments on the nonbed betterment projects which have 
been submit; or are in the process of submission to the Veterans’ Adminis- 
tration central office. 
Thank you very much for the opportunity to comment on our needs. 
Very truly yours, 
Mortey Beckett, M. D., Manager. 


1. Animal house.—Should definitely be scheduled for fiscal year 1956. This is 
truly essential to our research program. An active research program is not only 
of primary value but its existence attracts the highest qualified personnel, thus 
materially improving the standards of patient care. 
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2. Conversion of coal-fired boilers to gas or oil firing—The boiler plant of this 
hospital is fired by coal. The fly ash and smoke nuisance are creating a bad public 
impression. In addition they are a a heavy burden on the housekeeping 
and maintenance of this hospital. e feel that the failure to accomplish this in 
the future will increase the overall operational cost and accentuate the deteriora- 
tion of the facility at an abnormal rate. 

3. Increase present parking area.—This hospital was built without sufficient 
parking space. It is located 2 miles from town, and there is no public transpor- 
tation. though we are only half open we do not have enough parking spaces at 
the present time. When we are fully opened we will be seriously embarrassed. 
We cannot tie this lack into any of the categories mentioned, but it is a severe 
public relations problem. There is no possibility of doing this under ordinary 
station costs, because of the lack of funds and personnel for such a large project. 
Copy of a letter received is enclosed for your information. 

4. Additional medical facilities.—(a) Ceiling mounted X-ray tube in operating 
room B-437; (b) provision of angiocardiographic facilities; (c) exercise area for 
psychiatric patients: None of these projects can be done from station funds due to 
the cost. Provision of these would increase the quality of patient care. Accom- 
we should be made as early as possible, preferably not beyond fiscal year 
1957. 


Grar O’Hara Post, No. 423, 
VETERANS oF ForEIGN WARS OF THE UNITED SratTEs, 
Ann Arbor, Mich., February 10, 1956. 
Dr. Mor.ey BEcKETT, 
Director, Veterans Hospital, Ann Arbor, Mich. 


Dear Dr. Beckett: It has been brought to the attention of our post by our 
service officer that there seems to be a definite shortage of parking space at the 
VA hospital. We have received complaints from several out-of-town visitors to 
patients that they have been unable to find space for their cars. We realize 
that this shortage of parking space exists generally everywhere today and want 

ou to know that this letter is not to be considered a condemnation of the VA 
hospital or its operation. However, we would like to call this matter to your 
attention. Perhaps it would be possible to set aside a special space for out-of- 
town visitors to place their cars while visiting patients. Any cooperation you 
would care to have from our organization concerning this problem will be imme- 
diately forthcoming. 

On behalf of our more than 1,000 members I would like to congratulate you 
and your staff on the fine job you are doing at the hospital. Reports from our 
lads who have used the facility are of the most complimentary nature. 

Very truly yours, 
Jack L. Craven, Adjutant. 


Nonsep Berrerments, VA Hosprrat, Barrte Creex, Mica. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957: 
21-5140 ne heating controls, buildings 82, 83, 84 
21-5141 Changes in outfall sewer (building 39) 
21-5100 Detention screens, building 39 
Not Boamines- 
ymnasium, including swimming pool 
Laundry, extend loading platform 
Alterations to building 2 
Alterations to building 13 
Move library out of quonset huts 
Additional garage facilities 
TB ward building 14 
Sprinkler system for lawn irrigation 
nderground electric lines 
Extend street lighting facilities 
Multichannel radio system 
Detention screens, buildings 10 and 12 
Modernization program 
1 No estimated cost. 


Operational survey required to determine extent of renovation necessary to 
modernize this hospital. 
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VETERANS’ ADMINISTRATION HOSPITAL, 
Battle Creek, Mich., February 23, 19568. 
Hon. Orn E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
United States House of Representatives, 
Washington, D. C. 


Dear Mr. TreaGve: In answer to your letter of February 3, 1955, requesting 
my independent and personal judgment concerning nonbed betterments program 
for this hospital for 1955, 1956, and 1957, the following information is furnished. 
In addition, I am appending a copy of my letter to the central office of the Vet- 
erans’ Administration concerning all nonbed betterments projects which are in 
an active status at this hospital but are not scheduled. It is felt this letter con- 
tains information which may be of interest to your committee. 

This hospital has had no projects listed for fiscal year 1955 or fiscal year 1956. 
For fiscal year 1957 central office has projected a project for zone heating controls 
in buildings 82, 83, and 84. These buildings were built with an automatic heating 
control which was not adequate and which has not been functioning for several 
years; consequently, there is no means to control the heat in these buildings and, 
particularly in the spring and fall, they become very uncomfortable for the 
patients and are extremely expensive because the only method of controlling the 
temperature is by opening windows with resultant considerable loss of heat. It 
is felt that this condition does definitely impair the quality of patient care and 
certainly increases the overall operational cost. 

Also projected for fiscal year 1957 are changes in the outfall sewer in building 39. 
This building houses our therapeutic swimming pool and a group of our most 
disturbed patients. Due to the overcrowded conditions in this hospital, the 
basement also houses several clinics and offices. Due to the fact that the swim- 
ming pool and the sewerage system for the entire building are combined, we have 
instances when the sewer will stop up with resultant flooding of the basement and 
contamination of the pool. Proposal is to separate the drainage from the swim- 
ming pool from the rest of the building. We feel the present condition is a health 
hazard not only to patients, but also to personnel. It is expensive in that when 
the basement floods it damages equipment and the building and requires emptying 
of the pool to prevent health hazards to the patients who use the pool. The 
increased work required to clean up following such an event increases the overall 
operational cost and there is also a definite deterioration of both building and 
equipment. 

An additional project projected for fiscal year 1957 is the placing of detention 
screens in building 39. This project has been requested for many years. This 
building houses our most disturbed patients. There is no protection between the 
patient and the windows and the patients are constantly breaking out window 
glass when they become disturbed, thus injuring themselves by cutting their 
hands and wrists or elbows with glass and presenting a hazard to any other 

atient who might wish to use a piece of sharp glass to injure themselves or others. 
This breaking of glass brings about a definite increase in overall operational costs 
and definitely impairs the quality of patient care. 

In regard to the projects which have not been programed, as you will notice 
in the attached copy of my letter to central office, a use survey has been promised 
at this hospital to provide for long-range planning. Due to lack of funds to 
complete any planned program, this has been postponed to some future date. 
As outlined to your committee last year, it is felt that two of the greatest needs 
at this hospital is a new clinical building and a new messhall. As we have tried 
to outline in the attached letter, the building of these two new structures would 
provide for many of our other needs. The present clinical building is too small 
to adequately house the programs that are presently endeavoring to use it. Much 
of the equipment is archaic. The hospital as a whole is overcrowded; every 
available bit of space is being used in basements for activities which should be 
above ground. The messhall was originally built for a hospital of 500 beds and 
has had many additions in an endeavor to increase its size to handle our 2,000 
patients. It is not adequate in either space or arrangement, The building of a 
new messhall would release this building and it could be easily remodeled into 
space for a decent chapel (which is now in a quonset hut), a library large enough 
to carry on adequate library functions (also presently in a quonset hut), as well 
as space for other activities now in basement rooms. 

As regards the underground electric lines project, project No. 6-4059, our 
electrical distribution system is presently above ground. Its old insulation is off 
the wires in many places and it is felt to be a definite hazard. 
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Priority No. 4 in our list, to extend the street lighting facilities as outlined in 
the attached letter, is another important need of this hospital. The street lighting 
system was not extended when the additions to the hospital were built and we 
have many areas which are dark, creating difficulty in the moving of patients 
after dark and increasing the ability of patients to elope from the hospital, and 
in that way the quality of patient care is actually impaired. 

On the alterations to building 13, we are at the present time installing partitions 
in this building in an endeavor to bring about a separation into smaller groups of 
428 patients who were formerly in 2 large dayrooms. This is a three-story 
building which is poorly designed and has been a distinct problem since it was 
built. There is no way to properly classify or separate this large group of patients. 
It has been truly bedlam. fith the placing of these partitions we will be able 
to separate the patients into smaller groups in their dayrooms where they can be 
more adequately cared for and where the activities can be adequately planned. 
We lack sufficient funds at this station to complete this project as it also involves 
a change in the water sections and in clothing rooms. 

It is hoped that this is the information you desire. Should you wish any 
further information we would be very happy to respond to any requests. 

Very truly yours, 
E. F. Jonzs, M. D., Manager. 


Hospirat, 
Battle Creek, Mich., January 25, 1956. 
To: Chief Medical Director, Department of Medicine and Surgery, Veterans’ 
Administration Central Office, Washington 25, D. C. 
Through: Assistant Chief Medical Direetor for Operations. 
Subject: Proposed Alterations and Betterment Projects. 


1. Receipt is acknowledged of central office letter dated December 31, 1954, 
to which was attached a list of all nonbed betterments for this station which 
are of record in central office as being in active status, and requesting th:t the 
station reevaluate each project as to its relative importance in our operations 
program. 

2. The project list has been checked and arranged in priority order as follows: 

Priority No. 1. Alterations to building No.13.—This project was resubmitted 
March 10, 1954. Permission has been granted to install partitions from station 
funds. This project could be completed by purchase and hire, or by station 
contracts, if funds are made available. It is estimated that $12,000 will complete 
the project. 

Priority No. 2. Move library out of quonset huts—Project No. 6-4052.—Originally 
submitted November 3, 1948, Estimate between $15,000 and $75,000, depending 
on decision of central office. Project is still necessary and vital. 

Priority No. 3. Underground electric lines—project No. 6-4059.—Submitted 
sometime in 1948, Central office estimate as of March 1949 was $60,000. 
Need for project still exists. 

Priority No, 4. Extend street lighting facilities—Submitted February 24, 1954, 
Street lighting was not extended when additions to station were built. Recom- 
mended in annual survey of construction activities 1953. Estimated cost, 
approximately $15,000. No change in necessity. 

Priority No. 6. Multichannel radio system—project No. 21-5112.—After several 
years of discussion this project was submitted in January 1953. Estimated cost, 
$37,000. 

The present system is unsatisfactory and is not repairable. New distribution 
lines, as well as sound equipment, are necessary. 

TV sets do not replace radio or sound system by any means. 

This project could be reduced in scope to a two-channel system, if necessary 
to insure completion of the project. It remains a vital project. 

Priority No. 6. Laundry, extend loading platform.—Project submitted in March 
1954 on VA Form 11-6031; was first requested as an integral part of project No. 
6-4053A, in order to properly complete this project. Funds available were 
withdrawn, and we were instructed to submit VA Form 11-6031. 

This project also could be completed by purchase and hire, or by station con- 
tract, if funds were made available. Estimated cost, $5,000. 

Priority No. 7. Additional garage facilities —This project was submitted prior 
to 1949. With the central office approval of project No. 6-4053 “Laundry and 
utility shop building,’’ it was canceled, since the present shop would have provided 
ample garage space. When project No. 6-4053 was canceled, due to the Korean 


59144-5599 
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war, no action was taken by central office regarding shops or garages. At the 
present time approximately 13 vehicles are exposed to the elements throughout 
the year. 

Priority No. 8. Sprinkling system, lawn irrigation.—This project was submitted 
in January 1949; estimated cost, $10,000. No such system was installed when 
buildings 82, 83, 84, and 85 were constructed, and the Administrator gave this a 
No. 1 priority. This project should be carried out. 

Priority No. 9. Gymnasium, including swimming pool, project No. 6-4051.— 
Estimated cost, $815,000; VA Form 11-6031 submitted October 7, 1948. Please 
see original justification; our needs are not greatly changed. 

Priority No. 10. Chapel, 350 seats.—See project No. 6—4052, station priority 
No. 2. 

Priority No. 11. Alterations to building No. 2—Project No. 6-4049.—This project 
has been discussed for some 15 years. A great number of plans have been devel- 
oped, both by branch office and central office. 

The condition of this building makes us a target for various veterans organiza- 
tions. The need of action is reflected in the reports of all central office medical 
personnel who visit the station. 

Actually this is the most important project to the station. 

Due to the indefinite postponement of the use survey at this station, we reluc- 
tantly place this project in this priority. 

As stated in previous correspondence, we feel that the title of this project is 
misleading. 

A new building is necessary to meet the needs of the station, and a use survey 
would firmly indicate the necessity thereof. Further, the erection of a new 
building would not increase the bed capacity. 

3. All projects marked with asterisks are given a priority as closely as we can 
determine the need. If the promised use survey by central office can be made, 
many of our problems can be resolved. Many of these projects are interdepend- 
ent. A new kitchen and dining room will obviate the necessity for chapel, 
library, as well as provide space for physical therapy. 

4. To proceed with project No. 6-4053 would provide garage space, shop space, 
and place supply storage under one roof, as well as improve laundry operations. 

5. We have not listed the project titled ““Detention screens, buildings 10 and 
12.” On November 8, 1954, a letter was received from the Office of the Assistant 
Administrator for Construction that the detention screens for buildings 10 and 12 
were being included under project No. 21-5100, which originally included only 
building No. 39. This letter further stated that this project would be included 


in the projected 1957 budget. 
E. F. Jones, M. D., Manager. 


NonBep BerrerMents, VA Hospirat, DEARBORN, MICH. 


Fiscal year 1955 
Fiscal year 1956: 
6-4045 Alterations old laundry building No. 13 for utility shops 
and building No. 18 for supply warehouse 
Projected fiscal year 1957: 
21-5136 New clinical laboratory, neuropsychiatric facilities, and 
animal house 


Not programed: 
amily quarters (construct future building No. 9, duplex quarters) _ 
Garages for civilian cars 
Perimeter fencing and guardhouse 
Landscaping 
Doctors call system 
Remote control central transcribing service 
Alteration to steam return lines 
Additional parking area 
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VeTeRANs’ ADMINISTRATION HospIrTAt, 
Dearborn, Mich., February 14, 1955. 
Hon. Our E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. TEeaGcue: We appreciate the opportunity of stating our opinion 
concerning the various projects for nonbed betterments, submitted by this 
station. 

We are in agreement with the plan for fiscal year 1956 in which alterations of 
the old laundry building No. 13 will provide utility shops and the enlargement of 
building No. 18 which will increase the size of the supply warehouse. We feel that, 
if possible, the project now scheduled for fiscal year 1957, for providing adequate 
neuropsychiatric facilities should be included in the 1956 fiscal year projects. 
Our present facilities are entirely inadequate to provide for acutely disturbed 
mental cases. We are also unable to provide intensive treatment for early 
psychotic cases. We believe this would improve quality of medical care. 

We would also like to include in fiscal year 1956 projects, the doctors call system. 
This hospital consists of an original building of 6 floors with two 10-floor lateral 
wings, plus dining rooms, canteen, etc., to the rear. We have no modern means of 
locating medical and other staff members. We believe that a modern call system 
would enhance the efficiency of the station and eliminate delays in emergencies. 

We have no further changes to recommend to the programing. May we thank 
you for your interest in our station’s problems. 

Very truly yours, 
Tuomas P, Crang, M. D., Manager. 


NonBeEp BETTERMENTs, VA Hospitat, IRON Mountain, MIcH, 


Fiscal year 1955 
Vane set 3006 i okie was own nx dete is serereiakl ach aia sole 
Projected fiscal year 1957 
Not programed: 
11-stall garage 
(A) Sprinklers rooms 56A, 16, 9, 220, building No. 1 

(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 

fiscal year 1957. 
VETERANS’ ADMINISTRATION HospPITAL, 
Iron Mountain, Mich., February 7, 1956. 
Hon. Orn E. TEeacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, House Office Building, 
Washington 25, D. C. 

Dear Mr. TEeacvueE: This is in reference to your letter of February 3, 1955, 
relative to nonbed betterment projects for fiscal years 1955, 1956, and 1957. 

This is a new VA hospital opened for patients in February 1950. All deficiency 
construction projects involving inadequate original construction were completed 
prior to the current fiscal year. 

I am happy to advise that there are no projects now scheduled for action in 1957 
which should be moved to 1956. Neither are there any projects not programed 
which, in my opinion, need to be scheduled for action in 1957 or 1956. 

Very truly yours, 
J. I. Firzstumons, M. D., Manager. 


NonBED BerrerRMENT, VA Hospirat, Saginaw, Mica. 


Fiscal year 1955 
Fiscal year 1956 
Projected, fiscal year 1957 
Not programed: 
elocation of dishwashing room 243 to room 241, serving kitchen__ $19, 000 
Rear entrances and porches with facilities for screens, building 3 
(staff 4-apartment quarters) 
Storeroom, boilerhouse, building No. 6 
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_VETERANS’ ADMINISTRATION HospiTAL, 
Saginaw, Mich., February 9, 1956. 
Hon. Ourn E. TEacvue, 
Chairman on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacve: This is in reply to your letter of February 3, 1955, relative 
to nonbed betterment requests submitted by this hospital. 

We have five projects that have not as yet been programed. On January 21, 
1955, we advised our central office that two of these projects were not absolutely 
essential, and should be deleted from the list. They were a parking area in front 
of the hospital, and the nurses’ call system for the geriatric ward on our fifth floor. 

Of the remaining three desired projects, we recommend that the construction of 
rear entrances and porches for the staff four-apartment quarters be given the 
highest priority and moved up for scheduled completion in fiscal year 1956. At 
present there is only one exit from this four-apartment building. There are 12 
children and 8 adults living there. The building code for the State of Michigan 
requires that all dwelling places have two methods of exit and it is considered 
imperative that early action be taken to correct this deficiency. Our original 
estimate was $19,000. We have eliminated the screened porch from the manager’s 
quarters inasmuch as a rear exit has already been put in that building. A careful 
reevaluation of this project now indicates that it would cost not in excess of 
$10,000. While the installation of fire escape exits would satisfy the building code 
requirements, we have been advised that such an installation would cost almost as 
much as our proposal for exits plus porches. 

We would also like to have approved for fiscal year 1956 our proposal for the 
relocation of the dishwashing room which also involves the establishment of a 
cafeteria line for employees required or authorized to take subsistence at the 
hospital. This project would cost approximately $10,000. Upon its completion, 
however, we can eliminate two waiter positions, which are now filled, with an 
annual salary saving of approximately $5,000. We are fully prepared to ask for 
a $5,000 annual reduction in our operating budget upon the completion of this 
project and in 2 years the money expended will have been liquidated, and sub- 
sequent years will permit a direct saving to the Government. 

Our third project, calling for a storeroom to be built onto the boilerhouse is 
considered a desirable and necessary addition. It would provide a relatively 
coal-dust-free work area for our maintenance men as well as storage space for 
oils and greases. I cannot honestly say that it is essential this project be scheduled 
during the coming 2 fiscal years, although it would improve working conditions 
and remove a safety hazard. 

I appreciate the opportunity of furnishing you this information and hope it 
will be of assistance to you and your committee. 

Very truly yours, 
Epwarp ManpeE.t, M. D., Manager. 


MINNESOTA 
NonsEp BETTeRMENTs, VA HosprtaL, MINNEAPOLIS, MINN. 


Fiseal year 1955 
Fiscal year 1956 
Projected fiscal year 1957: 
22-5140 Extension of parking lot and driveways 


Not programed: 

elecabian of EENT clinic, building 43 
Convert elevators, building 43, to-automatic 
Extension to pees 43 
Recreation building for NP patients 

Consolidate St. Paul regional office medical division with Minne- 

apolis Hospital 
1 No estimated cost. 
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VETERANS’ ADMINISTRATION Hosprtat, 
Minneapolis 17, Minn., February 25, 19565. 
Hon. Our E. Teacue, 
House of Representatives, 
Room 356, House Office Building, 
Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 3, 1955, 
concerning nonbed betterment projects at this hospital. The list of nonbed 
betterment projects furnished you by the Administrator for the fiscal years 1955, 
1956, and 1957, as well as those items not yet programed were reevaluated in 
my letter to the Chief Medical Director dated January 27, 1955, and given 
numerical priority by fiscal year as follows: 


Fiscal year 1955 
None. 


Fiscal year 1956 


1. Project No. 22-5140. Extension of parking lot and driveways.—This project 
in your referred-to list from the Administrator is programed for 1957. However, 
because of the urgent need for more parking space for automobiles of visitors, 
patients, and personnel, this project was requested changed from fiscal year 
1957 to fiscal year 1956. The present parking space is inadequate and a much 
greater demand for parking is anticipated when the present remodeling program 
of the old hospital buildings is completed in the second quarter of the fiscal year 
1956. At that time the three hospital buildings which we are presently operating 
at Fort Snelling for NP patients will be closed and those patients moved to the 
main hospital. 


Fiscal year 1957 


1. Relocation of eye, ear, nose, and throat clinic from building No. 1 to building 
No. 18.—This item was not programed but has been requested for the fiscal year 
1957. 

The present location of the eye, ear, nose, and throat clinic is impractical and 
makes for very inefficient operation of this service. It is too far removed from the 
operating suite in building No. 43 (new building) making it difficult to fully 
utilize the surgical suite. It also makes for expensive operation because of the 
distance involved in the transportation of patients to and from the clinic in 
relation to the wards. 

2. Extension to building No. 43.—This item not programed but now requested 
for fiscal year 1957. 

The new hospital addition, building No. 43, did provide for an admission section 
consisting of a patients’ waiting room and medical examining rooms, but no space 
was provided for the ae control section of the registrar division. This 
necessitated dividing the patients control section into two groups, which has 
proven to be a very cumbersome and inefficient means of operation. The majority 
of the personnel primarily concerned with the actual processing of patients for 
admission and discharge are located some distance from the area in which patients 
are physically processed. This not only makes it difficult to efficiently assign 
duties, but it hampers supervision, creates classification problems and does not 
allow for an adequate egrets of duties throughout the 24-hour day. 

3. Recreation building for NP patients (psychiatric).—This item was not 
programed but has now been requested for the fiscal year 1957. 

The need for this construction ‘has been brought on by the scheduled closing 
of the hospital buildings at Fort Snelling where the NP service is presently located. 
Recreation facilities for psychiatric patients at the main hospital are nonexistent 
as no provision was made for this requirement when the new building was con- 
structed, which has 100 beds designed for psychiatric patients. Space is required 
for the following activities: 

(a) Bowling alleys—three lanes 

(b) Ping-pong tables—three or more 

(c) Pool tables—two or more 

(d) Shuffleboard tables—three 

(e) Standard shuffleboard on floor 

(f) Sports equipment and workroom 

(g) Adequate audience space for each activity area 

Until this new building can be provided it is contemplated to use present 
quonset huts which are being vacated by the canteen service during the current 
fiscal year. 
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4. Converting elevators from manual to automatic, building No. 43.—This item 
not programed but requested for fiscal year 1957. 

The new building has 4 passenger elevators of which 1 is automatic and 3 are 
manual. In our opinion better elevator service would result in the conversion of 
manually operated elevators to fully automatic. 

In my opinion the above is an accurate listing of essential betterment projects 
at this hospital for the period in question or for the foreseeable future. The failure 
to take timely action on these projects would hamper the operation of the hospital 
to a great extent. It is not believed however, that failure to take timely action 
on any projects listed would increase the overall operational cost or the per diem 
cost to any great extent, nor are any of the projects related to maintenance involv- 
ing deterioration of Government property. 

Very truly yours, 
Joun A. Szasperc, M. D., Manager. 


Nonsep BeTreRMENTs, VA Hospitau, St. Coup, MINN. 


Fiscal year 1955 
Fiscal vear 1956: 22-5101 $93, 400 
Projected fiscal year 1957: 
22-5139 Water system improvements: 
(a) Additional water mains, farm area 
(6) Water supply to ball park 
(ce) ea 8-inch water grid to form loop at building 
o. 51 } 
22-5141 Additional parking facilities___._................------ 10, 000 
22-5142 Electrical changes, building No. 1 
22-5131 Sprinklers for buildings 18, 42, 46, 47, T—102, including 
connecting corridors; adjustment to water supply and 
SOIR ee ca ate an 
Not programed: 
Alterations and addition to dairy barn 
Automatic sprinkling system for lawns 
Construct new chapel 
Additional duplex quarters building 
Freight elevator, laundry building 
Window cleaner hooks, buildings Nos. 1, 2, 3, 4, 9, 28, 29, 50, 51_- 
Electrical back feeding service to buildings 28, 59 through trans- 
former building 13 
Switch control, capacitor and transformer building at pole where 
main service drops underground 
(A) Cutoff valves on mains at fire hydrants 
Widen entrance road and provide curbing-._...........--------- 
Night lighting for ball par 
Therapeutic exercise clinic building 
New canteen 
Modernization program (operational survey required to determine 
extent of modernization) 
1 No estimated cost. 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


‘VererANs’ ADMINISTRATION HOSPITAL, 
St. Cloud, Minn., February 10, 1956. 
Hon. Ourn E. TEaGve, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, 
Room 356, House Office Building, Washington 25, D. C. 

Dear Mr. TeacvueE: Reference is made to your letter of February 3, 1955, 
wherein independent personal comments are requested relative to the nonbed 
betterment project requirements of this hospital for the 1956 and 1957 fiscal years. 

The nonbed betterment projects as programed by central office appear to cover 
all our urgent needs in this respect with possibly the following exceptions. 
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We believe it would be more economical and far better results would be obtained 
if all our proposed water system improvement items were accomplished under 
one formal contract rather than on a p ive basis. It is therefore suggested 
that the followi ing listed items be included under project 22-5139 “Water system 
improvements” programed for accomplishment during the 1957 fiscal year: 

xtend 6-inch water grid to form loop at building 28. Install additional cutoff 
valves on mains and at fire hydrants. 

We believe the same should be done with all proposed electrical improvement 
items, and it is suggested that the following listed j items be included under project 
22-5142 ‘Electrical changes building 1’’: 

Electrical backfeeding service to buildings 28 and 59 through transformer 
building No. 13. 

Switch control, capacitor and transformer building at pole where main service 
drops underground. 

Very truly yours, 
C. Lewis, M. D., Manager. 


MISSISSIPPI 


Nonsep BEetTERMENTS, VA CEentTeR, Britoxi, Miss. 


Fiscal year 1955 
Fiscal year 1956: 
23-5092 New administration building and clinical alterations, 
building No. 1 
Projected fiscal year 1957: 
10-4104 Additional warehouse 
23-5116 Modified special services building 
10-4083 Medical rehabilitation building 
10-4025 New chapel 
Not programed: 
uture phase of modernization program: 
Staff and attendants’ dining room, building No. 1 
Acoustical ceiling patients’ dining hall 
Acoustical ceiling members’ dining hall, building No. 21_--_-_- 
Waterfront improvements and construct sheltered workshop- 
Addition to bus stop 
Provide intermediate care section, building No. 2, domiciliary 


Enclose east and west porches, building No. 1 

Replace 2 passenger elevators, building No. 2 

Sprinkler system, buildings Nos. 9, 10, and 16 
losed shed for grounds maintenance equipment 


VETERANS’ ADMINISTRATION CENTER, 
Bilozi, Miss., February 15, 1955. 
Hon. Ourn E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Room 356, House Office Building, 
Washington 25, D. C. 


Dear Mr. Teacue: Your letter dated February 3, 1955, relative to a list of 
the nonbed betterments projects for this Veterans’ Administration center, cover- 
ing contemplated alterations and betterments for the fiscal years of 1955, 1956, 
and 1957, is acknowledged. 

The interest of your committee in the study of these projects is appreciated, 
for reasons that many of the activities which are directly related to patient care 
here are presently being conducted in quonset huts of World War II vintage. 
These huts were previously erected in one of the many theaters of war and, after 
termination of hostilities, were disassembled and shipped to this center for re- 
erection. They have been in continuous use here for approximately 10 years and 
it is a certainty that some definite steps must soon be taken toward eventual re- 
placement of these temporary structures, to provide adequate space to carry on 
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activities which are very essential to the care and treatment of patients and 
domiciliary members at this center. 

In compliance with your request I am listing below the projects, with their 
respective priorities eee by me, which are now pending and awaiting action 
in our central office in Washington. The priorities assigned indicate the signifi- 
cance and importance of the projects themselves: 


Fiscal year 1955 


No projects presently pending. All projects previously scheduled for the 1955 
fiscal year have been completed or are now undergoing construction which, of 
course, will lead to eventual completion. 


Fiscal year 1956 


Station priority No. 1. Project 23-5092, new administration building and clinical 
alterations to building No. 1.—This project is of the utmost importance to this 
center. The construction of a new administration building will contribute more 
toward relieving an acute — problem here than any other project presently 
pending or contemplated. The administrative offices are now crowded into the 
hospital building. The construction of the new administration building which has 
been under consideration for a number of years will relieve this condition and 
provide much-needed expansion in clinical facilities required for the adequate 
care and treatment of the disabled veterans coming under the supervision of this 
center. 


Fiscal year 1957 


Station priority No. 1. Project 23-5116, modified special services building.— 
This project was initiated by this station in 1946. Since that date numerous 
requests have been made to central office to consider erection of a modified special 
services building, the most recent of which was transmitted to the Assistant Chief 
Medical Director for Operations, D. M. and §&., in central office on January 20, 
1955, urging that consideration be given during the fiscal year 1957 to erection of 
a new building of approximately 8,000 square feet, for relocation of the canteen 
service, the arts and crafts program, hobby shop, voluntary services workers, 
Red Cross, and certain recreational features, from their present World War II 
corrugated sheet metal quonset huts into adequate space. 

In your communication of February 3, 1955, you inquire as to the possibility 
of any projects now scheduled for action during 1957 which should be moved up 
to the 1956 program. Project 23-5116 for a modified special services building is 
of such importance to this station insofar as care and treatment of veterans is 
concerned that its advancement into the 1956 fiscal year would certainly facilitate 
improved care of veterans as well as relieve a critically overcrowded condition. 

Station priority No. 2. Project 10-4083, medical rehabilitation building.—The 
eventual construction of a medical rehabilitation building at this center would 
prove invaluable insofar as care and treatment of veterans is concerned. Medical 
rehabilitation activities are now conducted in another large group of World War 
II quonset huts erected here as a temporary expedient some 10 years ago, with 
the understanding that their use would in all probability not have to extend 
beyond a 5-year period. At present their originally anticipated life has been 
doubled and unless some action can be implemented during the fiscal year 1957 
to replace these temporary quonset huts with permanent type construction, the 
medical rehabilitation program at this center will suffer severely. It is utterly 
impossible to conduct a progressive, constructive medical rehabilitation program 
in the quonset huts in which this activity is now being carried on. 

Station priority No. 3. Project 10-4025, new chapel building.—‘The need for a 
chapel at this center has existed for some 21 years. At the present time there 
are no facilities other than the recreation hall in which: to hold religious services, 
for the Catholic chaplain to hear confession, to conduct the funeral rites for 
veterans dying at the center or in which families of deceased veterans may remain 
for any length of time with the remains, or receive consolation in their bereavement 
from the chaplains or their pastor. In the recreation hall, besides the religious 
and funeral services which must be conducted there, there are also daily bingo 
games, showing of motion pictures, semimonthly dances and constant availability 
of a poolroom and circulating library and reading rooms. 
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If adequate and appropriate facilities were available I am sure that a great 
many more of the domiciliary members and hospital patients would take advantage 
of the opportunity to worship while they are away from their homes, and bereaved 
families of deceased veterans would be afforded the opportunity to view the 
remains of the deceased prior to interment, in a place and surroundings more 
conducive to, and appropriate for, a circumstance which is one of the most trying 
ordeals to be experienced during a lifetime. 

Station priority No. 4. Project 10-4104, additional warehouse building.—The 
eventual construction of an additional warehouse building, to adequately house 
and store subsistence supplies at this station, is likewise considered very essential. 
At present subsistence stocks are located in space which was designed for use as 
staff and employees’ dining room. Due to limited accommodations here it was 
necessary from the very beginning to utilize this dining area for housing sub- 
sistence storage, which conversion necessitated the enclosure of a sun porch on 
the first floor, west end of the hospital building to provide adequate space and 
facilities for the staff dining room. 

In this semitropical geographical location the free movement of air is essential 
to earry on day-to-day activities with less than constant discomfort. Enclosure 
of the above-mentioned porch restricted any movement of air or natural ventila- 
tion in the west end of the first floor of the hospital building, although use of the 
enclosed area was of course very necessary for the staff food service. Eventual 
construction of a new warehouse building will permit relocation of the subsistence 
storeroom and allow establishment of a staff and employees’ dining room in the 
space originally designed therefor, simultaneously making possible the reopening 
of the closed porch now creating discomfort and inconvenience for patients. and 
personnel routinely utilizing areas in the west side of the first floor of the hospital 
building, and would permit of a consolidated warehouse section, making for 
economical operation. 

In addition to the foregoing, the following projects are in a not-programed 
category and should receive early attention, not as yet having priority numbers 
assigned: 

Waterfront improvement and construction of a sheltered workshop on the 
waterfront, to provide facilities for domiciliary members in which to overhaul 
and repair personally owned fishing skiffs, make fishing nets. and repair fishing 
equipment in general, 

Construction of a closed shed for storage of grounds maintenance and con- 
struction equipment, presently undergoing rapid deterioration due to exposure to 
all elements of weather. Equipment referred to is now stored in the open as 
there are no facilities here to house tractors, lawn mowers, tree and shrubbery 
spraying equipment, and road repair equipment. 

Projects listed for the 1957 fiscal year have a definite bearing on the quality of 
patient care at this center because (1) lack of adequate facilities, installation or 
construction of which is covered by projects set up for the fiseal year 1957 is 
certainly impairing and will continue to impair the quality of care now possible; 
(2) continued operation of facilities which are closely related to patient care, in 
locations in World War II quonset huts is without a doubt increasing the overall 
operational cost of this station and adequate accommodations would facilitate 
and improve patient and member care and treatment; (3) continued use of the 
quonset huts will accentuate deterioration of the facilities at an abnormal rate; 
and (4) the factor contributing most to a detrimental effect insofar as it concerns 
care of veterans here is the housing of essential activities and functions in the 
sheet-metal huts. 

These comments as to additional facilities required at this center are offered 
with only one thought in mind and that is to be able to provide adequate services 
to the disabled veterans coming under our supervision. 

Yours truly, 
E. A. Hitter, Manager. 
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Nonsep BerrerRMENTs, VA Hospitat, GuLFPortT, Miss. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957: 
23-5093 Modernization, consisting of: 
(a) Alteration, buildings 1, 2, 3, 4, 5, 41, 57, 62- 
(b) Therapeutic exercise clinical building 
(c) Water distribution system 
Not programed: 
uture phase of modernization program: 
Convert building 63 to chapel 
Addition to building 117 for medical rehabilitation 
Addition to warehouse building 60 
Remove quonset huts 
Multichannel radio 
Special services and theater building 
Celotex ceiling, building No. 41 
Restraint screens, Ist floor, building No. 62 
Automatic sprinklers for OT building No. 117 
Sprinkler system for garage, building No. 33 


VETERANS’ ADMINISTRATIONS HospPITAL, 
Gulfport, Miss.,February 23, 1956. 
Hon. O.rn E. TEeacvue, 
House of Representatives, 
‘ashington 25, D,. C. 


Dear Mr. Teacue: This will refer to your letter of February 3, 1955, request- 
ing my independent and personal judgment concerning our nonbed betterment 
projects developed for fiscal years 1955, 1956, and 1957. You have requested my 
opinion concerning movement of 1957 projects to 1956 and nonprogramed projects 
to fiscal year 1957. 

In connection with the development of plans to improve and modernize the old 
facilities at this hospital, our central office concluded a space-utilization survey 
on February 19, 1953, and developed the following modernization projects 
scheduled for accomplishment during the fiscal year 1956: 

Modernization in accordance with space utility survey (first phase): 
Building No. 1: 
(a) Modernize clinics 
(6) Modernize nursing units and provide isolation section 
(c) Alterations to operating suite, including air conditioning 
Building No. 2: 
(a) Attendants locker rooms 
(6) Attendants quarters 
(c) Medical rehabilitation (educational therapy) 
(d) Fire escapes 
Buildings 3, 4, 5, 41, 57 and 62: 
Modernize nursing units and adjunct facilities in accordance with 
survey recommendations. 
Therapeutic exercise clinic building and clinical records storage. 

The following nonbed betterment projects are those which were also developed; 
at the same time, however, they were originally excluded from the 1956 program 
and identified as nonprogramed: 

Foot control lavatory for incinerator 
Convert building No. 63 to chapel 
Outdoor sports area 

Addition to building No. 117 for medical rehabilitation 
New nurses’ quarters 

Additions to warehouse building No. 60 
Remove quonset huts 

Multichannel radio 

Water distribution system 

Underground electrical system 

Special services building 

In December of 1954 we were furnished a list of alteration and betterment 
projects by our central office. This information indicated that it had been 
necessary to reschedule our projects to the extent that no projects were contem- 
plated for fiscal year 1956 and the following were rescheduled for fiscal year 1957: 
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Modernization, consisting of: 
(a) Alteration, buildings 1, 2, 3, 4, 5, 41, 57, 62 
(6) Therapeutic exercise clinical building 
(c) Water distribution system 
The following nonprogramed projects were included in the same list: 
Convert building 63 to chapel 
Outdoor sports area 
Addition to building No. 117 for medical rehabilitation 
New nurses’ quarters 
Addition to warehouse building No. 60 
Remove quonset huts 
Multichannel radio 
Special services and theater building 
Automatic sprinklers for OT building No. 117 
Automatic sprinklers for garage building No. 33 

It: is the above list that your letter of February 3, 1955, refers to. I have taken 
the liberty of explaining the development of this list only in an effort to give you a 
Se picture of the overall situation at this hospital since February 

In order that the committee may be fully informed, I have elected to discuss 
each project separately. It will be noted that projects assigned priority numbers 
1, 2, and 3 are not included in the above list. ‘These projects were developed and 
included because of the impelling need for correction of the conditions described 
and the inability of this hospital to absorb the cost within presently available main- 
tenance and repair funds, or funds projected for fiscal year 1956. 

In connection with projects now scheduled for accomplishment during fiscal 
year 1957, quite naturally I would have liked to see these projects accomplished 
in 1956 as originally scheduled. I would also have liked to have seen those initially 
not programed now scheduled for 1957. However, I am fully cognizant programs 
are developed on a nationwide basis and, therefore, there are a multiplicity of 
situations that makes deference necessary. I cannot see that the delay in accom- 
plishing our projects will have any material detrimental effect on the quality of our 
patient care. Neither can I see that it will require any substantial increase in our 
overall operation expenditures. I will say that those projects assigned priorities 
1, 2, and 3 meet the criteria of accentuating deterioration and they should be 
accomplished at the earliest possible date. 

The following comments pertain to those projects now listed as nonprogramed 

rojects: 

= riority No. 1. Celotex ceiling, building 41.—This project has recently been 
developed and submitted on VA form 11—6031 to our central office. This project 
was deleted from our 1956 maintenance and repair budget estimate on the 
premise that it constituted betterments in excess of $2,000 and therefore should 
be developed as a separate project. It was included with those recommended 
for accomplishment in 1957 because the need for the work is urgent. It would be 
most desirable to accomplish this work in fiscal year 1956 if possible. 

Priority No. 2. Hard plaster wainscoting, dayrooms, buildings 41 and 62.— 
My comments pertaining to project bearing priority No. 1 are also applicable to 
the need for this plastering work in two of our buildings. 

Priority No. 3. Restraint screens, first floor, building No. 62.—Building No. 62 
houses the disturbed patients at this hospital. Security screens have been 
furnished for part of the building and over the past few years have demonstrated 
the desirability and practicability of the installation. It has brought into sharp 
focus the need to finish equipping the building and this project has that for its 
objective. 

Priority No. 4. Special services and theater building.—I feel that this project is 
properly due consideration for assignment to the very highest priority after Nos 
1,2,and 3. I have no doubt that its construction would provide facilities needed 
by our patients which are not presently available. This new building and its 
facilities would no doubt provide a major contribution to our patient care and 
treatment program. 

Priority No. 5. Addition to warehouse building, building Ne. 60.—This is an 
important project to this hospital since its accomplishment would automatically 
provide a solution to several serious problems: Building No. 60 is inadequate 
insofar as storage space is concerned, and it has been necessary to supplement it 
with space in a former garage building which is of frame construction with a 
flat roof. The floor is concrete and at ground level, which is subject to flooding 
in heavy rains. Warehousing space in this building is definitely substandard. 
In addition, quonset huts are also being utilized for storage space. When this 
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addition is completed, it will not only permit the accommodation of all general 
items in satisfactory space, but will permit the possible reassignment of other 
services such as Forms Control and Central Clothing Storeroom, etc. It is my 
considered opinion that the interests of this hospital would be materially served 
if this project could be substituted for the water distribution system indicated as 
programed for fiscal year 1957. 

Priority No. 6. Addition to building No. 117 for medical rehabilitation.—This 
roject should be programed as early as possible. Divisions and sections of the 
hysical Medicine and Rehabilitation Service are now housed in three quonset 

huts. Certain alterations to building No. 2 and the addition to building No. 
117 will eliminate the need for these huts and permit their disposition. 

Priority No. 7. Convert building No. 63 to chapel.—This project also continues 
to be essential. Our Protestant and Catholic chaplains and their chapels are 
housed in quonset huts. 

Priority No. 8. Multichannel radio.—This project has been assigned priority 
No. 8; however it should be accomplished concurrently with the accomplishment 
of the project assigned priority No. 4. 

Project No. 9. Automatic sprinklers for OT building No. 117.—The project for 
this sprinkler system was developed pursuant to recommendations by the central 
office safety and fire-protection staff and is intended to eliminate a safety hazard 
in this building. 

Priority No. 10. Removal of quonset huts.—This project naturally falls in priorit 
No. 10 since it follows those which contemplate the provision of space whic 
eliminates the need for the huts. 

Priority No. 11. Sprinkler system for garage, building 33.—This project was 
developed as a result of recommendation contained in report of safety and fire- 
protection engineer. It is assigned a lower priority because of the more fire- 
resistant construction of the building. 

Priority No. 12. Nurses’ as is my opinion that this project can be de- 
ferred indefinitely. It does not appear at this time that there will be a need for a 
nurses’ home on this station. This station had an adequate nurses’ home that 
was not used, and which was converted to an administration building pursuant to 
central office authority. 

Priority No. 13. Outdoor sports area.—This project may also be deferred. In 
fact, the 47 acres on which this hospital is located is so crowded at this time that 
it would be most difficult to find sufficient area. At one time the construction of 
an outdoor sports area on the occupational therapy farm was considered; however 
this is not believed feasible because of the mass movement of patients across the 
L. & N.. Railroad tracks and a heavily traveled city thoroughfare would be re- 
quired. It is reeommended that this project also be deferred indefinitely. 

I believe that the best interests of this hospital would be materially served if 
the addition to our warehouse building 60 could be programed at an early date in 
lieu of the water distribution system, and I have so recommended this to our 
central office. Also, in view of the very fine and much needed facilities, the new 
special services building would provide, I would like to see that project programed 
at the earliest possible date. 

Very truly yours, 
W. K. Freeman, M. D., Manager. 


NonBED BETTERMENTS, VA CENTER, JACKSON, Miss. 


Fiscal year 1955 
Fiscal year 1956 
Projected, fiscal year 1957: 
Sprinklers for buildings T-9, T-10, T-—11, T-12, T-26, T-28, T—45, 
T-62, T-63 
23-5177 Revision of air-conditioning system for surgery, build- 


Not programed: 
Softball lighting 
(A) Sprinklers, buildings 102, 103 
Storage building for X-ray films 
Sprinkler, buildings, T—-99, T-110 
f (A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
This is an Army cantonment type hospital. Replacement with permanent fire- 
proof construction is indicated. 
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VETERANS’ ADMINISTRATION CENTER, 
Jackson, Miss., February 25, 1956 
Hon. Our E. Teacve, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacve: In response to your letter of February 3, 1955, requesting 
my personal opinion as to whether any of the nonbed betterment projects sub- 
mitted for fiseal years 1956 and 1957 should be scheduled for action at an earlier 
date, a review of projects reveals that the revision of the air conditioning in 
surgery would increase the quality of patient care. It is my recommendation 
that this project be accomplished in fiscal year 1956, rather than 1957 as originally 
requested. he project number for this betterment is 23-5117. Our engineer 
aa that the accomplishment of this project will cost approximately 

10, , 

If at any time in the future I can be of service to you, please do not hesitate to 

call on me. 
Very truly yours, 
A. W. Woo.trorp, Manager. 


MISSOURI 
NonBED BetrermMents, VA Hospirat, Exceisior Sprines, Mo. 


Fiscal year 1955 
Fiscal year 1956 } 
Projected, fiscal year 1957: 24-5150 Replace elevators No. 1 and No. 2. $60, 000 
Not programed: 
ew heating plant and incinerator 
New laundry 
Bypass 6-inch hard-water tank 
250,000-gallon water tank 
Replace old part of building No, 5 
Fence (woven wire) 
Excavate for and construct basement under building No. 5 to build- 
ing No. 12 
Remodel porch, old section of building No. 5 
VETERANS’ ADMINISTRATION HospPITAL, 
Excelsior Springs, Mo., February 25, 1956. 
Hon. Ourn E. Teacue, , 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacve: 1. This is in reply to your letter of February 3, 1955, 
concerning nonbed betterments scheduled at this hospital for action in 1955, 
1956, and 1957. 

2. Under date of December 31, 1954, central office informed us of the status 
of nonbed betterments projects at this hospital as follows: 

Fiscal year 1955: None. 
Fiscal year 1956: None. 
Projected fiscal year 1957: 24-5150—Replace elevators No. 1 and No. 2. 
Not programed: 
‘ew heating plant and incinerator. 
New laundry. 
Bypass, 6-inch hard-water line. 
Auxiliary hot-water tank. 
250,000-gallon water tank. 
Replace old part of building 5, or remodel porch, old section of building 5. 
Fence (woven wire). 

3. My personal opinion regarding these projects as requested in your letter is 
as follows: 

Failure to take timely action to provide bypass 6-inch hard-water tank, 
and 250,000-gallon water tank (200, 000-gallon tank now contemplated) would 
(3) accentuate the deterioration of the facility at an abnormal rate.” 

Replacement of elevators No. 1 and No. 2, would “(1) impair the quality 
of atient care; (2) increase the overall operational cost or the . diem cost. 

ew laundry; replacement of old section of arene. 5, and fence (woven 
wire), would “(1) impair the quality of patient care; (2) increase the overall 
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operational cost or the per diem cost; (3) accentuate the deterioration of the 
facility at an abnormal rate.”’ 

4. The project to provide new heating plant and incinerator has been recom- 
mended by the station to central office for abandonment, for the present. Both 
the heating plant and incinerator have undergone major repairs since the project 
was initiated, sometime ago. We now believe the heating plant will serve satis- 
factorily for a number of years. The incinerator is satisfactory for the purpose, 
and the use for it has diminished because of the installation of garbage-disposal 
units in the kitchen area. Also, we hope to use ward incinerators which are now 
being tested. 

5. At the request of central office, the project to provide an auxiliary hot-water 
tank, has been included in our 1956 budget, to be accomplished subject to the 
availability of general operating funds at this station. e hope that sufficient 
funds will be made available. Estimated cost $3,100. 

6. Also, as requested by central office, an old project carried for several years 
to provide medical examining rooms for ward physicians by remodeling ward 
areas has been included in our 1956 budget, subject to the availability of general 
operating funds at this station. Estimated cost $4 million. 

7. Additional projects: 

Excavate for, and construct basement under building 5 to building 12; 
estimated cost, $34,000. 

Remodel porch, old section of building 5: This project was submitted as 
an alternate to the project to replace old part of building 5, if latter could not 
be accomplished in the near future; estimated cost, $17,500. 

In my opinion, failure to take timely action on these projects will produce a 
combination of factors having an overall detrimental effect on this hospital’s 
service to veterans. 

8. In my opinion, the projects—replacement of elevators No. 1 and No. 2, 
bypass 6-inch hard-water line, and 250,000-gallon water tank—are of the greatest 
importance in the proper care and safety of patients, as well as protection of 
property and equipment. I strongly recommend that the project for replacement 
of elevators No. 1 and No. 2 be moved from accomplishment in 1957 to 1956, 
and that the projects bypass 6-inch hard-water line and 250,000-gallon water 
tank be accomplished in 1956, if possible, also. 

Very truly yours, 

Pau C. Bruce, M. D., Manager. 


NonsBED BrETreRMENTS, VA Hospitat, JEFFERSON Barracks, Mo. 
’ ? 


Fiseal year 1955 

Fiscal year 1956 

Projected, fiscal year 1957 

Not programed: 
Extension of boundary fence 
Recreational facilities, areas 5, 6, and 7 


VETERANS’ ADMINISTRATION HOospPITAL, 
Jefferson Barracks 23, Mo., 
February 7, 19565. 
Hon. Ourn E. TEAGUE, ; 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. Teacue: I have at hand your letter of February 3, 1955, in which 
you make certain inquiries relative to the nonbed betterments program for the 
VA hospital, Jefferson Barracks, Mo. You will note from information which 
you have undoubtedly received from’ the Veterans’ Administration central office 
that there are no nonbed betterments projects programed for fiscal year 1955 and 
1956, nor are there any projected for fiscal year 1957. 

It will also be noted that two nonbed betterments projects are under the cate- 
gory of not programed. These two projects are (1) extension of the boundary 
fence, and (2) recreational facilities, areas 5, 6, and 7. 

(1) In regard: he extension of the boundary fence, it is not considered 
that this is neces.arily essential to patient care nor does the absence of this 
fence adversely affect this station as far as hospital operation is concerned. 
The need for this nce developed as a result of turning over to the Depart- 
ment of the Army approximately 120 acres of wooded land and this boundary 
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fence would simply mark that boundary. It is felt that the fence should be 
erected but that this can be done at some future time. 

(2) In regard to the recreational facilities, areas 5, 6, and 7, it is believed 
that because of future planned bed-producing construction, it is better not to 
attempt to establish these facilities in areas 6 and 7 (which have to do with 
locatio of certain play courts) until the future bed-producing program is 
completed. Area 5 concerns the establishment of a softball diamond with 
necessary sanitary facilities such as toilet areas for patient use. 

In our reply of January 6, 1955, to the Veterans’ Administration central office 
concerning the betterment program, we indicated that the station was assigning 
riority No. 1 for area No. 5 only and it is our feeling that this program should 
placed in effect as soon as possible as there is an obvious convenience to having 
toilet facilities adjacent to the ball diamond. I may add that with station labor 
we are progressing with the creation of the actual ballplaying area so that that 
will be in use this spring. 
I hope that this letter gives you the information you are seeking and I wish to 
express my appreciation to you for your interest in veterans’ affairs. 
Very truly yours, 
J. B. Bounps, M. D., Manager. 


NonBED BETTERMENTS, VA Hospitat, Kansas City, Mo. 


Fiscal year 1955 
Pelcal year 1OGOie at ese we ek ei ientha dicwit'e 
Projected fiscal year 1957: 
24-5149 Storm windows, building No. 1 $8, 000 
24-5148 Consolidate Kansas City regional office medical division 
with hospital Me .... 465, 000 
Not programed: 
roposed entrance to grounds__-_-_._-_._-_._.--_-.---------- . 5,800 
Install 4-inch steam line from laundry to building No. 1 3, 600 
Oxygen system for building No. 1 
X-ray unit, building No. 1 
Now werehaweee ns cw cviewe sii cuec J. Lee dail oles 


VETERANS’ ADMINISTRATION Hosp1rat, 
Kansas Cit: 28, Mo., February 15, 1956. 
Hon. Ourn E. TEeacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, House Office Building, 
Washington 25, D. C. 

Dear Mr. Teague: This will acknowledge your letter of February 3, 1955, 
requesting my independent personal judgment regarding pending betterment 
ae relating to this hospital. At the present time, there is only one nonbed 

etterment project for this station which has been programed. That item has 

been projected for fiscal year 1957 and is for storm windows for building No. 1 
which is the main hospital building of the station. There are five other nonbed 
betterment projects pending which have only recently been submitted to Veterans’ 
Administration central office for programing. These five items are: 

Proposed 4-inch steam line 

Proposed a oxygen 

Proposed X-ray unit 

Proposed warehouse 

Modification for No. 1 elevator 

Much of the justifiable need for these items is tied to the completion of these 
items as basic needs in the operation of the hospital. 

I shall comment upon each of these five as my views on these betterment 
projects relate to the inquiries contained in your letter. 

(a) Proposed 4-inch steam line.—This project proposes a 4-inch steam line 
connection from the main hospital building to the 4-inch steam line which now 
terminates in the combined utilities building and laundry building. The instal- 
lation of this femaining link would insure the availability at all times of two 
main steam lines to the hospital building from the steam plant. This is a safety 
or insurance type item in that two sources of steam for the hospital would be 
available rather than one at the present time. Should either steam line be out 
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of service, we would have an alternate line available for the operation of the 
hospital. This should be programed early in fiscal year 1956. 

(6) Proposed piped-in oxygen.—This betterment project proposes the piping 
of oxygen to approximately 50 points throughout the hospital or 10 percent of our 
beds. This project provides for the furnishing from a central source of oxygen to 
the most commonly used points. This -betterment item will, perhaps within a 
period of 2 years, pay for its cost through the savings realized in the use of oxygen 
and in the manpower required to handle individual cylinders. The longer there is 
delay in ccbodalen this item, the longer will there be a delay in realizing the savings 
that are possible through a central piped oxygen system. I recommend that this 
item be programed for 1956. 

(c) Proposed X-ray unit.—At the present time, patients are admitted directly 
to wards following which they must return to second floor clinics for X-rays and 
basic laboratory tests. This betterment project proposes the making of X-rays 
and the initiation of basic laboratory work while patients are in the admission area 
during their admission processing. This is an opportunity for more effective 
utilization of professional personnel and would speed the availability of basic 
laboratory results essential before the complete course of treatment could be 
outlined. This project, therefore, is one for better utilization of employees and an 
earlier initiation of treatment of patients. I recommend that this project be 
scheduled sometime during fiscal year 1956. 

(d) Proposed warehouse.—There is perhaps no greater need in terms of the 
physical property of this station than the need for warehouse space. It has been 
apparent to me during almost 3 years at this station that the basie planning and 
construction failed to meet, even partially, the warehousing requirements for this 
activity. This need is an expensive need and it becomes even more expensive as 
the activation of the station proceeds. We must buy less than economical amounts 
in our procurement as we have insufficient warehouse space. We must store less 
in number of items than we should, necessitating the wasteful and expensive 
practice of individual buying of many items that should be stored. We unload 
our supplies and equipment, carry it to a freight elevator, it goes upstairs to a 
small, ovenlike warehouse where it is stored and the same laborious, expensive 
process is repeated in reverse order as we fill requisitions and meet the partial 
supply need of the station. In every respect this need every day creates additional 
expense in personnel and money, as well as inconvenience and rservice. This 
is an item which also has a relationship to patient care and should be corrected 
as soon as design and other work can be completed by central office. Perhaps this 
item could be scheduled for contracting early in fiscal year 1957. 

(e) Modification for No. 1 elevator.—By the present existing facilities all patients, 
regardless of their condition, can only enter elevators on their way to the wards 
by coming into the main lobby and main entrance area on the first floor of the 
hospital building. ‘This includes emergency cases, accidents, contagious diseases, 
etc. This project, along with others I have discussed above, proposes a better- 
ment which is in effect a remedy for a condition built into the hospital when it 
was constructed, which now in the light of day-to-day operations requires modifi- 
cation. This project proposes that the No. 1 elevator be converted so that it 
may be opened. at what is now the back end, as well as the front end. With this 
modification, litter patients and others would be admitted to the elevator through 
‘the rear door and carried to their ward without the necessity for their presence in 
the main lobby of the hospital. I recommend that this be programed 1956. 

I hope that the comments about the nonbed betterment projects for this station 
as furnished above will be of interest and value to you and your committee. I 
hope if you need any further information or comment you will let me know. 

Very truly yours, 
Joun B. McHvan, M. D., Manager. 


NoNBED BETTERMENTS, VA Hospitat, Poptar Buiurr, Mo. 


Fiscal year 1955 

Fiscal year 1956 

Peapouted Gack Gear Teor ee Se os ee eae Se actneie 
Not programed: Alterations to D wing ventilation system 
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VETERANS’ ADMINISTRATION HospIrTAt, 
Poplar Bluff, Mo., February 14, 1956. 
Hon. Orn E. Teacvue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, House Office Building, 
Washington, D. C. 

Dear Mr. Teacue: Reference is made to your letter dated February 3, 1955, 
requesting certain information concerning nonbed betterment projects for this 
hospital for the fiscal years 1955, 1956, and 1957. 

Our records do not indicate that any nonbed betterment projects were scheduled 
for this hospital for the fiscal years 1955, 1956, and 1957. 

If any were included in the list furnished by central office, kindly advise and 
our comments relative thereto will be gladly furnished. 

Very truly yours, 
L. M. Wriuson, Acting Manager. 


NonBep BrEerreRMENtTs, VA Hospitrat, Str. Louis, Mo. 


Fiscal year 1955: 

24-5151 Additional bedroom, manager’s apartment 
Fiscal year 1956 
Projected fiscal year 1957 


Not programed: Consolidation of St. Louis regional office medical division with 
VA Hospital (estimated cost cannot be determined until on-site survey is made.) 


VETERANS’ ADMINISTRATION HOsPITAL, 
St. Louis, Mo., February 16, 1956. 
Mr. Ourn E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington, D. C. 

Dear Mr. Teacue: Reference your letter dated February 3, 1955, relative to 
securing my independent, personal judgment concerning nonbed betterments for 
1956 and 1957. 

This hospital was officially dedicated April 11, 1954, and received its first 
patients March 23, 1954. It is a 10-story structure designed in the most modern 
method known to the hospital field. Therefore, the norbed projects anticipated 
for fiscal years 1956 and 1957 are not of a nature that would: (1) Impair the qual- 
ity of patient care; (2) increase the overall operational cost or the per diem cost; 
or (3) will accentuate the deterioration of the facility at an abnormal rate. 

It is not felt that the moving forward of projects from 1957 to 195€ would in any 
way affect the care of patients. 

Sincerely yours, 
Joun W. Criarsorne, Jr., M. D., Manager 


MONTANA 
NonBED BETTERMENTS, VA CrEnrER, Fort Harrison, Monr. 


Fiscal year 1955 
Fiscal year 1956: 
25-5030 Sprinklers in buildings 601, 628, 629, 632, and adjust 
water supply and distribution system $104, 000 
Projected fiscal year 1957: 
25-5033 Elevator, building 47 23, 000 
Not programed: 
Garage for nurses and attendants_.._........._..------- heady oil) 7, 000 
Sewage-disposal-system connection 61, 000 
Passenger elevator, building 141 50, 000 
Replace garage, building 22 45, 000 
Exterior fire escape, infirmary building 141 5, 000 
Acoustics for building 150, dining room and building 141, lobby and 
main corridors 4, 500 
9-stall garage for housekeeping quarters_-........-.----- error 9, 000 
Modernization program (*) 


1 No estimated cost. - 


Operational survey required to determine extent of renovation necessary to 
modernize this hospital. 


59144—55——_10 
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VETERANS’ ADMINISTRATION CENTER, 
Fort Harrison, Mont., February 23, 19565. 
Hon. Ourn E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 


House Office Building, Washington 25, D. C. 


Dear Sir: This is in reply to your letter of February 3, 1955, requesting m 
independent, personal judgment as to the nonbed betterment projects whi 
have been submitted for this installation. 

There have been no projects submitted by central office for fiscal year 1955. 
For fiscal year 1956, project No. 25-5030 has been submitted, to provide a sprinkler 
system in buildings 601, 628, 629, and 630, and for adjusting the water supply 
and distribution system. As these buildings are frequented by patients, it is 
felt the installation of a sprinkler system would lessen the fire hazard and increase 
the safety of patients who frequent these buildings. Failure to take timely 
action on this project would not necessarily impair the quality of patient care; 
increase the overall operational cost or per diem cost; or accentuate the deteriora- 
tion of this facility at an abnormal rate. 

For fiscal year 1957, ne No. 25-5033, covering an elevator for building 47, 
has been submitted. Building 47 is a two-story warehouse on the station the 
upper story of which cannot be utilized for storage space due to the fact that the 
only means of access to the second story is through a narrow stairway. The 
accomplishment of this project would make possible better utilization of personnel 
and storage space and would eliminate the need for another building of frame 
construction which could be torn down. The accomplishment of this project 
would tend to decrease the overall operational cost of the station. 

The following projects have not yet been programed and are listed in the 
priority in which we think they should be accomplished: 

1. Passenger elevator for building 141.—Building 141 is the main hospital 
building, constructed in 1932, and equipped with only one elevator which must be 
used for both passengers and freight. Since it is used for both passengers and 
freight, the workload is such that it is impossible to handle all traffic and to keep 
it in satisfactory operating condition. It is also reaching the point where it is 
requiring extensive and expensive repairs to keep it operating. Failure to take 
timely action on this project, we feel, will impair the quality of patient care; will 
increase the overall operational cost of the station; and will have a deteriorating 
effect on the operation of the station. 

2. Replace garage, building 22.—This building is used for the storage of Govern- 
ment-owned vehicles. It is an old brick building, constructed by the Army in 
approximately 1896, and damaged to some extent by earthquakes occurring in 
1935. It has now deteriorated to such an extent that.it should be torn down. 
As this is a cold climate and the indoor storage of vehicles is essential in the 
wintertime, it is felt the early replacement of this building will lessen the overall 
operation of the station. 

3. Sewage disposal system.—At the present time, sewage disposal is accomplished 
through a septic tank which is of wood construction and which is deteriorating 
quite rapidly. It is felt this should be replaced with a concrete septic tank in the 
near future. Accomplishment of this project would decrease operational cost 
and provide better and more sanitary means of sewage disposal. 

4. A project to construct an exterior fire escape at one wing of the infirmary, building 
141.—There is only 1 exit from 1 wing of the hospital building and should this 
be blocked by fire or otherwise, the only other means of escape from the building 
in case of fire or other disaster would be through second-story windows. For 
the safety of the patients who are housed in this wing, it is felt an exterior fire 
escape is essential. The construction of this fire escape will not increase the 
operational cost of the station and will provide for better care of the patients in 
that we will be better able to meet our obligation for the safety of the patients 
entrusted to our care. 

5. Acoustics for building 150, dining room in building 141, lobby and main 
floor.—The areas where it is desired to provide acoustic ceiling are very noisy 
which is disturbing to patients in these areas. This project would result in 
better care and treatment of patients. 

6. Garage for nurses and attendants.—At the present time nurses and attendants, 
most of whom have cars, have no way of protecting them from the weather. 
Since winters in this climate are severe at times, a garage is more or less essential. 
As the station is located about 5 miles from the city of Helena, it is to the ad- 
vantage of the Veterans’ Administration to have this type of employee living on 
the station and it is felt they would be more inclined to do so if garage space 
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were provided, It is felt also that this would assist in recruiting which has always 
been a difficult problem. This accomplishment of this project, we feel, would 
indirectly assist in providing better care to the patients. Tt would, however, add 
me ay the operational cost of the station. 

. Nine-stall garage for housekeeping quarters.—There are nine families now 
living in the housekeeping quarters which are not provided with garage space. 
Since it is more or less essential in this country and at this station to have a car, 
it is felt garage space should be provided for these quarters. As it is desirable 
from the standpoint of the Veterans’ Administration to have the occupants of 
these quarters living on the station, it is felt we should do as much as possible 
to provide satisfactory living conditions for them. This project would add 
somewhat to the overall operational cost of the station, but this should be meas- 
ured against the intangible benefits derived from having the employees better 
contented and satisfied with their jobs. 

These projects have all received careful consideration before submission to our 
central office. It is felt their accomplishment would contribute to better care 
and treatment of patients and contribute to the more efficient operation of the 
station. At the present time our most pressing needs, however, are for funds 
for maintenance and repair and a list will be covered in our reply to your letter 
of February 18, 1955. 

Very truly yours, 
CuaupE L. Merepiru, Manager. 


NonBep BeEtTreRMENTs, VA Hospitat, Mites Ciry, Mont. 


I Extn, cernehiudinsdiiiannitiem bined denen e dh’ daiatnd Gane < 
Fiscal year 1956 
Projected fiscal year 1957: 
25-5032 Deep well and pumping unit equipment 
Not programed 


VETERANS’ ADMINISTRATION HospITAL, 
Miles City, Mont., February 21, 1955. 
Hon. Orin E. TEAGUE, 
Chairman, Commitiee on Veterans’ Affairs, 
House of Representatives, Room 356, House Office Building, 
Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 3, 1955, 
regarding non-bed-betterment projects for this hospital. Inasmuch as this is a 
comparatively new hospital which was opened in 1951, our non-bed-betterment 
program is at a minimum. 

he only project which we contemplate is one for a deep well which is sched- 
uled for consideration in 1956. Our water bill for the calendar year 1954 amounted 
to $4,055.52. Our estimated cost of the well is $12,500, and if the cost runs no 
higher than this figure, our net yearly savings should be $2,000. 

We are very desirous of cutting our costs to a minimum, and for that reason 
hope that this project may become an actuality in 1956. 

No other non-bed-betterment projects are contemplated. I trust this will fur- 
nish you with the necessary information. 

Very truly yours, 
M. J. Rosertson, M. D., Manager. 


NEBRASKA 
NonBED BEeTTERMENTS, VA HospitTaL, GRAND ISLAND, NEBR. 


Fiseal year 1955 
Fiscal year 1956 
Projected, fiscal year 1957 
Not programed: 
Convert 2 passenger elevators to fully automatic control 
(A) Wire mesh protection, all floors, stairwells 1, 2, 3, 4, 6 
(A) Smoke barriers, 3d, 4th, and ground floors 
(A) Isolating transformer and ground indicator for surgery_....... 3, 400 
Steel overhead water storage tank 100, 000 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
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VETERANS’ ADMINISTRATION HosprraL, 
Grand Island, Nebr., February 14, 1956. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
Room 356, House Office Building, 
Washington 25, D. C. 


Dear Mr. Teacue: Replying to your letter of February 2, 1955 regarding the 
several nonbed occupant projects that are thought to be necessary in this hospital 
I am taking into account your (1), (2), (3), and (4) conditions. 

This hospital is a new up-to-date hospital, having been dedicated in July of 
1950. Therefore, its actual needs for projects, nonbed occupants, are few. 
Recently, January 7, 1955, a report of these nonbed projects was made in detail 
to Washington Veterans’ Administration central office at their request. A copy 
is enclosed for your additional information because of the detail entered into in 
each project. 

The first project, priority No. 1. Installation of an isolating transformer and 
ground indicating equipment, for surgery, is considered an important safety factor 
in providing against accidents from static electricity. This item was included in 
the station’s 1956 budget at an estimated cost of $3,355.80. However, the approval 
from central office was for $2,000. This amount will be insufficient even though 
it is included in the 1956 budget. This installation will not increase the overall 
operational cost, but its absence could accentuate a deterioration if or when a 
fire occurred through failure of installation. 

Priority No. 2. Covered ambulance entrance: I feel, although it is nonessential, 
this project should have been built with the building in the original plans. It 
should be built over the ambulance entrance in such a manner that an ambulance 
could back into it and the patient be under cover at all times. As the building is 
now, there is an outside entrance which includes an open space of approximate] 
6 to 8 feet. During very cold or snowy or other severe inclement weather, whic 
occurs in this part of the country not infrequently, any ambulance patient is 
temporarily exposed. At the present time we protect this inadequacy by having 
appropriate peveut coverings—waterproof, blankets, etc.—and prompt manual 
evacuation of the patient from the ambulance to the hospital. o date we have 
not had any severe criticism nor has there been any detriment to the patients. 
However, the condition should be altered so that the patient is evacuated from the 
ambulance under cover and protected from the elements. The estimated cost 
of this project has been made as $1,987. It was contained in the 1955 budget but 
was later canceled. 

Priority No. 3. Additional street lights in the new parking lot: When this 
hospital was originally built, the space allocated to park automobiles was inade- 
quate by 50 percent. This fault was recognized and the parking lot was enlarged 
with entire satisfaction to everyone concerned. Due probably to an oversight 
in drawing up plans, lighting was entirely overlooked in this addition. We have 
visitors in the evening. We also have personnel coming in on duty throughout 
the night. At times vandalism has been reported. Lighting is, therefore, neces- 
sary, both for protection of the parked automobiles and also particularly for 
female personnel in walking the several hundred feet from the parking position 
to the hospital. The lighting could be made adequate at a far less figure than 
has been quoted but the light fixtures as originally built with this hospital are of 
eas a@ very expensive design. Therefore, to carry out the overall picture 
of the hospital, Veterans’ Administration planning architects adhere very closely 
to the basic esthetic picture. The estimated cost for four light standards, includ- 
ing their wiring in with the general hospital control system, is $3,500. 

Priority No. 5 (on my list). Conversion of two passenger elevators to fully 
automatic control: As stated in the basic outline, this item was included in the 
1955 budget but was later removed. We have 2 manually operated elevators and 
1 service elevator, pushbutton control. The manually operated elevators require 
the services of an elevator operator when they are in use. From the standpoint 
of most acceptable operation, the manually controlled elevator is the more efficient, 
more courteous, and probably is subject to less mechanical maintenance. On the 
other hand, as the budget is being more closely guarded and used, the employ- 
ment of elevator operators is an item of expense which might be —— could 
be saved if a mechanical device can be used in place of an employee. erefore, 
in long range planning the conversion of manually opera to automatically 
operated elevators is an item that should be taken into consideration. The 
estimated cost of this project is $3,600. 
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Priority No. 4. Construction of a steel overhead water storage tank: This was 
not of the building of this hospital, although I believe it is almost universal 
in Veterans’ Administration hospitals. Our water supply comes from a num- 
ber of artesian wells electrically driven throughout the city. There exists two 
great divisions of these wells, coupled with valves in such a manner that either 
one or the other can supply the entire city. We have an inlet from each of the 
two systems and the water supply is adequate. However, if a major disaster 
should occur that would entirely wipe out the city’s electrical system the water 
supply of the hospital would automatically cease until the electric power was 
restored. The city obtaining electricity from two possible sources makes the 
failure of our water system a very problematical question, and probably is not 
too important. However, as a manager and looking into the future to avoid 
difficulties, I feel it is my duty to call the Department’s attention to the fact 
that we do not have a reservoir water supply that could be fed to us by gravity. 

Priority No. 6. Smoke barriers: Although it has been advised that we have 
installed doors as smoke barriers in the corridors of this hospital, the building code 
reads that it requires a smoke barrier for every 150 feet or over of straight corridor. 
As the longest corridor we have without doors in this hospital does not measure 
over 85 feet, I feel that this addition is not altogether essential. 

Priority No. 7, on the enclosed list. Wire mesh protection on all floor stairwells: 
This is a general G. M. and 8. hospital and we do not have mentally disturbed 
patients under treatment. The mentally disturbed patients that might be ad- 
mitted are put under one-room supervision and transferred without ever having 
had the freedom of the hospital. I feel that these wire mesh protections, while 
desirable, under extreme circumstances, are probably not essential. Open doors 
and open windows are so numerous that if anybody wished to commit suicide, 
the wire meshing in the stairwells would not constitute a safety factor. 

I have included 3 nonessential additions to this hospital that were put in the 
original letter because of prior recommendations from one source or another but 
from an overall standpoint as necessary for the safe conduct of this hospital, I 
believe that these last 3 measures are of relatively less importance. 


Isolating transformer_______--_-_- sabi $3, 355. 80 
Ambulance entrance enclosure _... 1, 987. 00 
Pasking lot lighting................-.. oo nnei@ ben 300. ‘ __ 8, 500. 00 
Conversion manual to automatic elevator control lux 3, 600. 00 
Subtotal s 5 cn diteneetna tee edt luwtwestcndetuans Mii 20 

Steel overhead water storage tank__..______- oe. meubbige 75, 000. 00 
Smoke barrier doors ibs seed see suxsnws Jar BO. OO 
wa 3, 200. 00 


94, 242. 80 


Very truly yours, 
J. Rauston Weuus, M. D., Manager. 


NonsBeD BetrrerMENts, VA Hospitan, LiIncoLn, NEBR. 


Fiscal year 1955 
Fiscal year 1956__-_-_---- 
Projected, fiscal year 1957 
Not programed: 
-habilitate electrical distribution system 
Addition to center wing, building No. 1 194, 300 


VETERANS’ ADMINISTRATION HosPITAL, 
Lincoln 1, Nebr., February 8, 1956. 
Hon. Ouin E. Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacve: This has reference to your letter of February 3, soliciting 
my independent judgment relative to nonbed betterment projects at this hospital. 

The following list of projects has been submitted to central office but they 
have not yet been programed. 





148 NONBED BETTERMENTS IN VA HOSPITALS 


1. An addition to the central wing of building 1 has been assigned No. 1 prior- 
ity. This is urgently needed at the present time to provide adequate operating- 
room facilities. This hospital was originally built for a straight neuropsychiatric 
institution, but was never used for that purpose. The operating room is grossly 
inadequate for a general medical and surgical hospital of this size. The addition 
proposed to the center wing will also relieve overcrowding on the medical and sur- 
gical wards by providing adequate office space for doctors, thereby releasing space 
for utility rooms badly needed by the nursing service. It will also provide space 
for improving our morgue and library. This addition, in my opinion, is the most 
economical way in which to provide these needed improvements. The failure to 
provide these improvements would impair the quality of patient care. 

2. Of almost equal priority, and listed by us as No. 2 is a class A outside stair 
for building No. 1. his project is essential for the protection of patients in 
accordance with safety practices, and should be accomplished at the earliest 
possible date. The failure to provide this project cannot be commented upon in 
the four respects suggested in your letter. 

3. Removal of the existing wooden tower on building 1 has been submitted as 
of third place priority. This has been approved by central office for accomplish- 
ment “at such time as the funds can be provided.’”’ Failure to take timely action 
on this project will accentuate the deterioration of the facility at an abnormal] 
rate. 

We thank you for your interest in our needs and we hope the information we 
have given you will serve a useful purpose. 

Very truly yours, 
J. Metvin Boykin, M. D., Manager. 


NoONBED BETTERMENTS, VA HospiTaL, OMAHA, NEBR. 
Fiscal year 1955: 


26-5040 Sprinklers in building No. 1_................---.----- $3, 000 
I a ee pmaaanenenntrdnlanitteeeies None 
Projected fiscal year 1957: 

ee — Sees Pe OE nn. en ccmcccesentanccdbauwbass 40, 000 

SERN FE V- MONI aed ds Uebel sk Shek 6, 000 
Not programed: 
I a a al 6, 000 

een -amewe, MlNNee ING. 2... oo wn nnawe dee aduesbddeotbus 15, 000 

General purpose recreation hall to include auditorium and standard 

in ee aa a ee ad 125, 000 

ye Ge ne eer mevaeunkinemas= 5, 000 


VETERANS’ ADMINISTRATION HOSPITAL, 
Omaha, Nebr., February 14, 1955. 
Hon. Our E. Teacue, 
House of Representatives, 
House Office Building, Washington 25, D. C. 


My Dear ConcGREssMAN: Reference is made to your inquiry of February 3, 
1955, regarding the list of nonbed betterments for this hospital furnished you by 
our central office. We appreciate the opportunity to give you our independent and 
personal judgment as to the priority of these betterments. 


Fiscal year 1956 


Priority 1. General purpose recreation hall to include auditorium and standard 
canteen.—A great number of our problems would be eliminated if a general purpose 
recreation hall, to include an auditorium and standard canteen, would be built at 
this station. In our judgment, this nonprogramed, nonbed betterment should be 
moved to fiscal year 1956 as priority No. 1. At the present time, the chapel, 
which is restricted to religious activities, is the only place in this hospital where 
more than 50 or 60 persons can be assembled at one time. This presents a problem 
in planning entertainment for our patients and retards the program of teaching and 
training sessions for all personnel. This is particularly true in the case of our 
professlonal personnel since we are affiliated with two medical schools and havea 
heavy teaching program. Iam sure you recognize the fact that good medicine 
and a professional teaching program go hand in hand, thus affecting the quality 
of care and treatment given our veteran patients. 

Our present canteen area was inadequate upon the activation of this hospital, 
but since then many new programs have been added—one of which is the out- 
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patient service. In addition, our patient population has increased substantially, 
thus putting a further load on the canteen area of not only personnel, but patients 
and visitors as well. As a result it has become necessary to supplement the food 
service portion of the canteen by placing tables in the adjacent corridors. There- 
fore, the building of a general purpose recreation hall, to include an auditorium 
and standard canteen, would enhance the hospital program as far as the patients 
are concerned and would make available the space presently used by the canteen 
service for the expansion of medical research activities and other related programs. 

Priority 2. Laundry ramp.—The laundry ramp, a nonbed, nonprogramed better- 
ment, would be, in our judgment, priority No. 2 for the fiscal year 1956. Our 
laundry not only services the Omaha Hospital, but the Lincoln VA Hospital as 
well. At present, we are processing over 2% million pieces of laundry annually. 
Since the laundry is located in a building approximately two blocks from the hos- 
pital proper, it is necessary for us to load our laundry on trucks using a hydraulic 
tail gate. This process is also necessary on the delivery and pickup by the Lincoln 
Hospital. It is a time-consuming task and personnel and laundry are exposed to 
all kinds of weather. This type of operation presents the ever-present possibility 
of accidents. Therefore, in our judgment, the direct platform loading would be 
much more efficient and safer, 


Fiscal year 1957 


Priority 1. Lawn irrigation.—In the projected fiscal year 1957, it is our personal 
judgment that lawn irrigation, which is nonprogramed, would be priority No. 1 
over the enclosed roof garden that has been projected. In recent years this area 
has been subjected to periods of drought during the summer months which damage 
not only the lawn, but also the shrubbery and saplings. The cost of replanting 
each year is prohibitive. 

The other nonprogramed, nonbed betterments have been arranged in the fol- 
lowing ene order for accomplishment during the fiscal year 1958: 

Priority No. 1. Enclose the entire reservation by fence. 
Priority No. 2. Winterize ambulance entrance. 
Priority No. 3. Seal windows in building No. 1. 

I want to thank you again for the opportunity to place the nonbed betterments 

for this hospital in the priority order in which we feel they are most needed. 
Very truly yours, 
Currorp C. Woops, M. D., Manager. 


NEVADA 
Nonrep BetrerRMENTS, VA CENTER, RENO, NEv. 

eee ae SEA Os... 3 wedocn ckaee ee cde beltonsn<ka dees None 
Benen Be. Oris on GN 8 2 all heireeleiitttlec ah sa ocokan None 
Projected fiscal year 1957: 

27-5030 Isolation ward, building No. 1__-_-- actin lates as _ $8, 000 
Not programed: 

Utility shops, garage, and storehouse_-_-_- ---_- : d 72, 600 

(A) Outside fire escape for auditorium_ _-_- abi Mla chereis bg Sarteence 7, 500 

(A) Smoke barrier doors, building No. 1__-_~_- rides eee ee ae 

Access road to north parking lot_____-__- ie. Cb cocin Toa . &£ 200 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


VETERANS’ ADMINISTRATION CENTER, 
Reno, Nev., February 11, 1956. 
Hon. Ouin E. Teacue, 
Chairman, Committee on Velerans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teacue: This is a reply to your letter of February 3, 1955, concern- 
ing nonbed betterments in the Veterans’ Administration. 

All of the nonbed betterments existing at this station belong in the ‘‘not yet 
programed” group. The list is as follows: 
. Additional fire escape from fifth floor surgical suite, building No. 1. 
Outside fire escape from auditorium. 
. Smoke barrier doors, building No. 1. 
Access road to north parking lot. 
Utility shops, garage, and storehouse. 
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Delay in carrying out any of these projects will not impair the quality of patient 
eare, or increase per diem costs or cause an abnormal rate of deterioration. How- 
ever, items 1, 2, and 3 are matters of safety and in our opinion should be scheduled 
for the 1956 fiseal year, if funds are made available to do so. 

This office will be happy to furnish any additional information desired. 

Yours very truly, 
EK, F. Reep, Manager. 


NEW HAMPSHIRE 


Nonsep BerrermMents, VA Hosprrat, Mancuester, N. H. 


Wiedeh goer 80GBsold swt wietacdiwiise asl agi loieselst baal None 
Fiscal year 1956_______ uta vie dealiel eu wl. cheseoe a ee None 
Projected Gecal yoar 1067. sc2c eb ulu uo. Guueesec sei cl cccusaLile None 
Wot programed cibcuuu ous Jogcostei Jus ees WieeeecucluullLedul. ll None 


VETERANS ADMINISTRATION HospaTat, 
Manchester, N. H., February 8, 1955. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teacve: In response to your request of February 3, 1955, for m 
independent and personal judgment as to the nonbed betterment projects sched- 
uled or not yet programed for this hospital I have made a caretal bad complete 
reappraisal of the needs of this station. I feel that there are no projects other 
than maintenance and repair projects which are presently essential to the proper 
operation of this hospital. 

Very truly yours, 
E. K. Brunner, M. D., Manager. 


NEW JERSEY 


NonBED BeTTreRMENTs, VA HosprtaL, East ORANGE, N. J. 


Peel WOOF BO ike occ occas cowwewwewusinesccecccenescenscusetss None 
SI he ik al, ow ni mis game eee eet etna win haben None 
Projected fiscal year 1957: 

29-5109 Sputum cup disposal unit (1)_-.-.----.-------------- $11, 500 

NOT PROGRAMED 

(A)- Animal susserch: eheoratery « <2. 3s odode ec shh ne SSS 150, 000 

Sodium zeolite water-softener plant-----_.--...-------.----.----- 20, 000 

Consolidate Newark, N. J., R. O. Medical Division with East Orange 

PEON oad ie SU Sa Wauseon seg tubebeee (*) 


1 No estimated cost. 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiseal year 1957. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Zast Orange, N. J., February 10, 1955. 
Hon. Ourn E. Teacup, M. C., 
Chairman, Committee on Veterans’ Affairs, House Office Building, 
House of Representatives, United States, Washington 25, D. C. 


Dear Mr. Teacue: In reply to your letter of February 3, 1955, regarding 
nonbed betterments projected for this hospital, may I submit the following 
comments: , 

Fiscal year 1955.—None. 

Fiscal year 1956—None. 

Fiscal year 1957, projected.—(1) Sputum cup disposal: This item was initiated 
by, and projected for accomplishment in the fiscal year 1957 by the VA central 
office. Failure to take timely action on this item would not impair the quality of 
patient care, or increase the overall operational costs. 
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Not programed.—(1) Animal research laboratory: Although failure to take 
timely action on this item may not directly impair the quality of patient care, it 
will restrict and seriously hinder the planned research program which indirectly 
could affect the future techniques of patient care. 

Appreciation is expressed to the committee for the opportunity to comment on 
the hospital construction program. 

ery truly yours, 
A. P. Upsnur, M. D., Manager. 





NonBeEep BerrerMEnts, VA Hospitat, Lyons N. J. 
, 


Fiscal year 1955: 
3-4105 Establish endoscope room and nurses’ workroom, building 


Te eee, haar $8, 800 
Fiscal year 1956: 

29-5075 Alterations and additions to laundry building 15...._.__.._ 523, 900 
a ctmiainiserebacimsten wan None 
Not programed: 

nstall cafeteria, line building 54_..........._..-........_--._.- 90, 000 

Dietetics improvements, buildings 1, 3, 5, 7, 57-.........-------- 250, 000 

Ce ee en ee wigs nehstmonimaash omic 45, 600 

NTN eee wal aaa 162, 800 

SC nn uh dinatinn «marmite ema 542, 000 

Medical rehabilitation building_--__--.._-.-.....-...---------- 334, 000 

Ceramic tile walls in swimming pool, room 6, building 2_____.__-_- 3, 700 

Te I ee th tain ine 4, 400 

Additional boiler capacity and coal handling system, boiler house 

Teen ee ne ne 150, 000 

Additional elevators, buildings 53, 55. ......_.......-.-.--_...- 40, 000 

Air conditioning for operating suite, building 1_.....__._..-_-_-- 8, 000 

Neen ee ene on ene ee (*) 


i No estimated cost. 


Operational survey necessary to determine extent of renovation required to 
modernize this hospital. 


VETERANS’ ADMINISTRATION HospITAL, 
Lyons, N. J., February 23, 1956. 
Hon. Orn E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teacve: In reply to your letter of February 3, 1955, there follows 
the list of nonbed projects submitted to central office on January 28, 1955, for 
this station with comments thereon. The prefixed numbers indicate the station’s 
a riority. 

ditional boiler capacity and coal handling system, boiler house No. 14.— 
The situation is that all of the five boilers presently installed are required to be in 
operation during the months of November through March in order to provide 
necessary heating and steam for other uses. Should there be a failure in only 
one boiler in cold weather, something in reduced quality of patient care would 
result whether it would be insufficient heating and hot water, elimination of steam 
cooking, sterilization, laundry production, or other items requiring use of steam. 
It is usual criteria and good practice to have one boiler in excess of the number 
of boilers required to handle the maximum load as the possibility of having to 
operate on curtailed steam capacity is lessened, and cleaner and more efficient 
boilers would result. 

The installation of a mechanical coal storage and handling system would 
reduce the overall and per diem cost of operations by reduction of number of 
emplovees required presently to handle the coal-by hand. 

2. Dietetic improvements and reallocation of administrative spaces, buildings Nos. 
1, 3, 7, and 57, former project No. 4006.—This project was instituted in this hospital 
early in 1947 after the patients’ dining room was taken over by regional office 
functions and regional office subsequently transferred to Newark. Funds were 
budgeted and allocated for this project in fiscal year 1953. It was decided that 
this project would be ssvamtaglialel with P. and H. labor and a starting date of 
February 15, 1953, was assigned. Funds for this project were actually allocated 
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to the station, only to be withdrawn by Executive order early in 1953. At the 
present time, 544 psychiatric patients at this hospital are compelled to eat in 
substandard dining rooms in the basements of buildings Nos. 8, 7, 6, and 4 (4 
ward buildings) because equipment for operation of the patients’ dining room was 
removed and the patients’ dining room altered when the regional office occupied 
this space in 1945. 

The current open space, formerly patients’ dining room, is now serving as a 
makeshift area for administrative space. 

The reassignment of administrative spaces and alteration to — dining 
room were joined together by central office under former project No. 4006. 

3. Install cafeteria line, building No. 54.—The installation of a cafeteria line 
would provide more efficient, economical, and faster meals in addition to reducing 
the per diem cost. The present operating procedure is to set up a makeshift 
cafeteria line on wood tables with temporary equipment which is inefficient, 
unsatisfactory, cumbersome, unduly expensive, and unsightly. 

4. Medical rehabilitation building, including swimming pool and gymnasium.— 
The construction of such a building would provide for adequate treatment facilities 
for physical medicine and rehabilitation, manual arts therapy, occupational ther- 
apy, and educational therapy treatment units which are currently located in 
crowded basement areas that are poorly illuminated and ventilated, or are housed 
in eepeeery quonset hut structures scattered between the two hospital circles. 
Centralizing these activities in one location would provide better treatment, more 
efficient administration and supervision, and provide better working conditions. 
This would result in better quality of patient care with no increase in per diem 
cost and probably a reduction compared to results obtained. Currently, there 
is no gymnasium on the station and therapeutic swimming pool activities are 
unavailable to approximately 1,000 patients. 

5. Additional elevators, buildings Nos. 53 and 55.—These buildings are of larger 
floor area than usual for continued treatment service but are equipped with only 
1 elevator each, serving 4 floors. However, the hatchways were provided in 
original construction for future installation of the second elevator. he absence 
of the second elevator requires much waste time waiting for elevator and extra 
labor, impairs the quality of patient care and increases the overall operational and 
per diem cost. Also, many of the patients in these buildings have physical im- 
pairments and the number of same with such impairments produces a greater 
elevator load than can be handled with one elevator. 

6. Air-conditioning for operating room suite in building No. 1.—This project is 
considered essential for better results in operations. High temperature and 
humidity in this area make it essential. 

The operating suite is immediately below a flat roof and my personal experience 
is that it is almost unbearable in hot weather and uncomfortable for personnel 
and dangerous to patients in warm weather. 

7. Chapel.—A new chapel is required to more fittingly provide religious require- 
ments for the patients. While no reduction of operational costs is expected, it is 
believed better service can be rendered at no increase in cost. 

8. Addition to station qarage, building No. 12.—This addition to the station 
garage is requested in order to eliminate the necessity for parking approximately 
18 vehicles outside at all times and to provide better space for making repairs and 
to prevent theft and deterioration of motor vehicles. The per diem cost of opera- 
tion would be reduced upon the garage enlargement. 

9. Terrazzo floor in dayroom No. 108, building No. 57.—The mental patients 
using this dayroom are extreme cases of regressed soilers and wetters, thus causing 
considerable sani difficulty and maintenance together with unsigntly appear- 
ance"with the asphalt tile floor. The installation of the new tarrazzo floor would 
eliminate the objectional sanitary and maintenance problem and reduce the per 
diem cost. 

10. Ceramic tile walls in swimming pool, room No. 6, building No. 2.—The walls 
of the present swimming pool are of plaster, one of the walls adjacent to the pool 
and another about 3 feet distant, making them subject to the splash of water 
from the pool. The water causes deterioration of plaster, increased maintenance 
cost, and unsightly appearance. Tile walls would decrease the per diem cost, 
improve the appearance, and make maintenance more economical. 

Very trulyyours, 


C. N. Bacanz, M. D., Manager 
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NEW MEXICO 


Nonrep BetrrerMents, VA Hospitrat, ALRUQUERQUE, N. Mex, 


Teiainder 1968 2 sl bcdstw. 2odi wedwusd ee eet eee eos None 
Fiscal year 1956: 
30-5086 Additional water supply_-_- .---.---.-----------.-.-.. $142, 800 
Projected fiscal year 1957: 
13-4 Lawn irrigation_____________________- pws sew’ owe 45, 000 
30-5080 Alterations building No. 1 for CSS__.._....--------- 184, 200 
30-5090 Bituminous surfacing of parking lots___.___._____---- 25, 000 
Not programed: 
zightning protection, building No. 1____ ~~~ 8, 700 
Sprinkler system for building No. 1 (rooms 2, 6, ‘14, 20, 21, 23, 2 
OE uel Dene el ee Ea Ee 7, 500 
Water-proportioner eR alge a RAS, SRL a i Age EN 10, 000 
Oxygen storage facilities for buildings Nos. 1 and 3______-_- oo 4, 100 
Accoustical treatment to corridors, buildings Nos. 1 and 3______- 60, 000 
Facilities for storage of X-ray Sak eee NR ries ETT i * 10, 000 
Pave gravel roads_-____-_-__- et Se Dee ante pili 9, 700 
Tilumination of 3 parking OR ch LE MO AL 5, 400 
Replace controls on passenger elevators, building No. 1- Je 0s Se 


VETERANS’ ADMINISTRATION HoOspPITAL, 
Albuquerque, N. Mez., February 28, 1955 
Hon. Ourn E. Treacue, 
House Office Building, Washington 25, D. C. 


My Dear Mr. Teacue: Reference is made to your letter dated February 3, 
1955, regarding nonbed betterment projects for fiscal years 1955, 1956, and 1957. 

The following nonbed betterment projects are listed by priority as to the needs 
of the station to improve patient care, reduce per diem costs, and prevent deteriora- 
tion at an abnormal rate. 


Fiscal year 1956 

Project 30-5086. Additional water supply.—This project is of utmost impor- 
tance tothe station. The city of Albuquerque has requested the station to develop 
its own water supply. The city water department’s pumping equipment has not 
kept Pe with the rapid growth in population and manufacturing in this area. 
The drought that has prevailed in this locality for 10 years has greatly increased 
water consumption and reduced the supply. The station could have its water 
supply curtailed at a moment’s notice. his, of course, would affect the quality 
of patient care. Water pumped from a station well could be produced cheaper 
than it is purchased from the city. The current price is 17 cents per thousand 
gallons. his reduction in water cost would reduce the per diem cost 

Item (1) of your letter of February 3, 1955, is applicable to this project. 

Project 30-5080. Alterations to building No. 1 for central sterile supply unit.— 
The operating suite, 82 surgical beds, 61 medical beds in building No. 1, and 92 
medical beds in building No. 3 are serviced by the central sterile supply unit in 
building No. 1. This creates a crowded condition that impairs the efficiency of 
service rendered by the central supply unit. Building No. 1 was constructed in 
1931. The type of supplies necessary to operate a modern hospital has made 
facilities that were adequate in 1931 obsolete in 1955. It is necessary to provide 
additional space for the central supply unit in order to properly service the in- 
creased activities in surgical and general medical patients care that this hospital 
has experienced since World War II. It is a matter of record that this hospital 
has operated at near capacity and overcapacity in surgical and general medical 
patients for the past 8 years. 

It is also recommended that the project not programed to provide lightning 
protection for building No. 1, be included in project 30-5080. 

Item (1) of your letter of February 3, 1955, is applicable to this project. 


Not programed 

Replace controls on passenger elevators, building No. 1.—It is suggested that if it 
is at all possible this project be placed in the 1956 budget. Funds were originally 
requested to make these elevators selective-collective, with automatic door closers. 
The station realizes it would require a considerable amount to accomplish this 
work. Recently noninterfering time-delay switches have been installed on the 
elevator call system. This has reduced the replacement of carbon contacts at 
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least to one-fifth. These switches also make the elevators operate more efficiently. 
If $2,000 could be allotted to install magnetic brakes and brake pulleys, overload 
cut outs to protect the motors and new insice accordion-type doors (the doors 
should be replaced as soon as possi*le because they are ba7ly worn), it is felt these 
elevators would be placed in satisfactory operating condition. The seleetive- 
collective controls could be deferred. The unpleasant condition of having the 
inside doors left open could be tolerated. Selective-collective controls with auto- 
matic closing doors would cost from $15,000 to $20,000. The amount requested 
for improvement is 10 percent of this amount. 

Items (1) and (4) of your letter of February 3, 1955, is applicable to this project. 


Fiscal year 1957 


Project 30-5088. Sputum cup disposal unit (1).—At present sputum cups are col- 
lected in a laminated sack by ward attendants. When the sack is full, the at- 
tendant carefully ties the top of the sack and deposits it in a 10-gallon GI can. 
The lids are placed firmly on these cans. All cans used for this purpose are 
marked in large letters ‘“T. B. Sputum.” The trash pickup crew transport these 
cans to the station incinerator in building No. 7. The employees on the trash 
truck are given specific instructions on the method of disposing of the contents 
of these cans for incineration. The cans are then thoroughly steamed and re- 
turned to the wards. It is felt that this is a safe method of disposing of such 
highly contaminated material. The station is under the impression that the 
above procedure is to be replaced by the use of a macerating machine and the 
residuals flushed into the sewer system. The station will be glad to comply with 
central-office instructions in this matter when funds are made available for the 
purchase of this equipment. 

Item (2) of your letter of February 3, 1955, is applicable to this project. 


Fiscal year 1957 


Project 13-4090. Lawn irrigation.—This station is very anxious to have more 
improved areas irrigated with underground sprinkling systems. All improved 
areas eventually should be irrigated in this way. Sprinkler systems pay for 
themselves in a very short time due to the adverse conditions under which lawns 
or improved areas must be maintained. This locality has practically no rain- 
fall. When moisture does fall during the summer, % inch or more water will fall 
within a 30-minute period, then it will be weeks before any more rain will fall. 
These flooding rains run off the surface and very little moisture penetrates the 
ground. Then the sun will shine, the relative humidity drops, and irrigation must 
be resumed within 24 hours If an area is not irrigated regularly the vegetation 
dies within several days and then 2 or 3 times more water is required to bring the 
dry area back to life. Sprinkler systems will distribute an equal amount of water 
over an area. This will avoid wasting water by irrigating too much and also 
eliminating dry spots in the grass due to not enough water. 

Item (2) of your letter of February 3, 1955, is applicable to this project. 

Project 30-5090. Bituminous surfacing of parking lots—There are several areas 
at this station used as parking lots that have little or no gravel base. Mud does 
not present a problem in this locality ; however, the dust and sand that are con- 
stantly disturbed by cars in the parking areas do create a serious condition, 
particularly to the asthmatic patients and those with other respiratory disease. 
Six of these areas should be given a bituminous surface. Grading and com- 
pacting of existing ground is accepted practice in this locality. No base is 
necessary. The elimination of this dust would be a great comfort to patients. 

Item (1) of your letter of February 3, 1955, is applicable to this project. 

Not programed 

Sprinkler system for building No. 1 (basement rooms Nos. 2, 6, 14, 20, 23, 25, 26, 
and 26A).—The station feels that fire protection in the following listed rooms is 
of the utmost importance: 


Room 23, building No. 1: Patients’ clothing 

Room 25, building No. 1: Forms and publications 

Room 26, building No. 1: Patients’ baggage 

Room 26A, building No. 1: Patients’ baggage 

Room 27, building No. 1: Corridor (from the door to room No. 23 to door to 
room No, 25, clinical records) 


Combustible material is stored in this area. In case of a fire, smoke would 
cause a conflagration among the 143 patients housed on the second and third floors 
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of this building. It is felt by the station that a definite weakness in the fire- 
protection program exists in this building. In order to conserve money, it is 
suggested that the above-listed rooms be protected first. If additional funds are 
available, it would be desirable to protect the remaining rvoms listed in this 
project. 

Item (4) of your letter of February 3, 1955, is applicable to this project. 

Oxygen storage facilities for buildings Nos. 1 and 3.—Oxygen cylinders used in 
buildings Nos. 1 and 3 are presently stored in trash buildings Nos. 57 and 58. 
There is ample room in both buildings for storage of oxygen cylinders without 
interfering with the storage of trash. Oxygen cylinders are chained to the wall 
asa safety precaution. This arrangement is agreeable to the station because both 
buildings are vented at all times. No patients are housed and no food or other 
supplies stored in these buildings. If an accident occurred, the damage would 
not directly affect the care of patients. The possibility of a fire in the trash is the 
only hazard that exists. Safety inspectors recognize this hazard and each in- 
spector condemns the storage of oxygen in these buildings. This project was 
submitted to provide storage for oxygen cylinders and to eliminate criticism by the 
safety inspectors. 

Item (4) of your letter of February 3, 1955, is applicable to this project. 

Acoustical treatment to corridors, buildings Nos. 1 and 3.—This project has been 
active since 1935. Each year it has been deferred due to more urgent projects. 
The corridors in these buildings are very noisy. Patients are continually com- 
plaining about the noise. particularly at night. Since building No. 20 has been 
constructed with all the corridors acoustically treated, the noise in buildings Nos. 
1 and 3 is, by comparison, much more noticeable. It is recommended that this 
project be kept active until funds are available to accomplish the work. 

Item (1) of your letter of February 3, 1955, is applicable to this project. 

Facilities for storage of X-ray films.—At present the general medical and surgical 
patients’ X-ray films are stored in rooms Nos. 2 and 6, building No. 1. These 
rooms are hot, poorly ventilated, and have steam and water lines suspended from 
the ceilings. There is danger of a steam or water leak developing in one of these 
rooms which could destroy valuable, irreplaceable records. A construction 

roject was, therefore, submitted to construct an additional room on building 
No. 57, so constructed as to meet all requirements for storage of X-ray films. 

Items (1) and (4) of your letter of February 3, 1955, is applicable to this project. 

Water proportioner system.—This project originated in central office. It is to 
prevent the replacement of steam condensate lines. Central office reeommended 
that a chemical be used that would provide an artificial coating on the inside of 
these lines until such a time as a water proportioner system could be installed. 
‘“‘Filmeen,’”’ manufactured by the Dearborn Chemical Co., is now being used to 
treat the steam lines. It will require at least 1 year to determine if this chemical 
is producing the desired results. The station experienced considerable difficulty 
with steam condensate lines until about 4 years ago. It is felt that part of this 
trouble was due to the boiler water treatment used at that time. This treat- 
ment was for the purpose of eliminating scale in the boiler tubes but the chemicals 
corroded the steam condensate lines. Since the Bureau of Mines boiler water 
treatment has been in use and the damaged condensate lines replaced, the replace- 
ment of these lines has noticeably decreased. However, 4 or 5 breaks still occur 
each year, but the station does not consider this excessive. 

Item (3) of your letter of February 3, 1955, is applicable to this project. 

Illumination of three parking areas.—It is suggested that this improvement be 
combined with project No. 30—5090, for bituminous surfacing of parking areas. 
This could be accomplished by extending underground electrical lines of the 
street-lighting system. The transformers and switches now in service could 
handle the several additional lights that would be required. 

Item (4) of your letter of February 3, 1955, is applicable to this project. 

Pave gravel roads.—The road west of buildings Nos. 12, 13, 14, 15, and 18; the 
road south of building No. 11; the road that runs between temporary quarters 
T-39 to T-—53, inclusive, and south of buildings Nos. 10 and 29 should be paved 
with a bituminous surfacing. Due to the prevailing winds these roads create a 
dust nuisance and require excessive maintenance. 

Items (1) and (4) of your letter of February 3, 1955, are applicable to this 


project. 
you desire additional information we will be glad to furnish same upon 
request. 
Very truly yours, 
D. K. DatacerR, Manager. 
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Nonrep BetrermMents, VA Hospitar, Fort Bayarp, N. Mex. 
Fiscal year 1955: 


-a Seet Cae ee Se et COR PR Aes $386, 000 
Fiscal year 1956: 

13-4098 New refrigeration plant. -_-~.-.-.......-.---.---------- 30, 500 
Projected fiscal year 1957: 

RO=Gaee ar apeet. cies! VE bert a cst lene of ge 17, 000 


Not programed: 
Alterations and furnishings for central supply storage for medical 
drug room and laboratory and clinical improvements-__----- ~~. . 55, 400 
Food-service improvements... .-.........-..-..-.----.-....-- 31, 500 


VETERANS’ ADMINISTRATION HOspPITAL, 
Fort Bayard, N. Mez., February 18, 1956. 
Hon. Oun E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 


House Office Building, Washington 25, D. C. 


DEAR CONGRESSMAN TEAGUE: Reference is made to your letter of February 
3, 1955, concerning nonbed betterments. 

According to information received from our central office our programed 
projects are as follows: 

Fiscal year 1955: 13-4097 New boiler plant 
Fiscal year 1956: 13-4098 New refrigeration plant 

We concur in the programing for these two projects, which are urgently needed. 
Project No. 20-5089, water well, is ‘‘projected’”’ for fiscal year 1957. We have 
no objection to placing this vital project in fiscal year 1957, but would appreciate 
early action in having the project definitely programed for fiscal year 1957. 

We have only two other pending projects, neither of which are projected or 
programed, namely the project for medical clinics improvements oan alterations 
and the project for food service improvements. Although there is no justification 
to advance the proposed food service ee project beyond its present 
position on the priority list, it is believed that there is complete justification in 
our efforts to secure early approval and programing on our project for medical 
clinics improvements, estimated to cost approximately $45,000. We strongly 
recommend that this project be definitely placed in the construction program 
for fiscal year 1957, or in fiscal year 1956 if possible. This project includes such 
urgently needed items as a complete new X-ray unit which would give the station 2 
X-ray units, considered the absolute minimum for VA hospitals, and moderniza- 
tion, rearrangement, alterations, and furnishings in the X-ray department, clinical 
laboratory, dental clinic, and pharmacy. The relative urgency was presented in 
detail to central office by letter of January 19, 1955, and a reply has been received 
under date of February 2, 1955, stating that the project “has been assigned No. 1 
priority in the list of “not programed’ items for your station. It will receive full 
consideration for accomplishment as early as possible.” 

It is my opinion that the manner in which our projects are being handled in 
central office will not impair the quality of patient care, nor accentuate 
the deterioration of the facility. The only project which would have a significant 
bearing on operating per diem costs is the boiler-plant project, scheduled for 
completion this fiscal year. It is anticipated that the new plant will prove to be 
conservative in fuel consumption, with resultant savings in fuel costs. 

In conclusion, it is desired to point out that, in our opinion, our proposed 
meareten are generally receiving timely and appropriate consideration in central 
office. 

Very truly yours, 
C. E, Carrer, M. D., Manager. 


NEW YORK 
Nonrep BetrerRMENts, VA Hospirau, Aurany, N. Y. 
ID UE Weil cee ainsi ae oi acini hee aking avn eiel esha None 
Fiscal year 1956, sputum cup disposal unit (1)___.._-.__-_-_--- _.... $11, 000 
Projected fiscal year 1957: 
31-5603 Master TV antenma....................,002L VN 6, 000 
Not programed: 
Geer wens for ensergeney Mipmly.. ... - .. -. ceee ecu ne 12, 000 


ep nkn nace nabheaenncdna ned 3, 500 
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VETERANS’ ADMINISTRATION HoOspITat, 
Albany, N. Y., February 25, 1956. 
Hon. Ouin E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: I have received your letter of February 3, 1955, asking 
me to give my independent and personal judgment of nonbed betterment projects. 
The projects are listed below by the fiscal year in which the work has been sched- 
uled for completion. 


Fiscal year 1955: None. 
Fiscal year 1956: Sputum disposal unit. 
Fiscal year 1957: 

(a) Street lights in parking lot. 

(b) Emergency power. : 

(c) Wells. 


I have reviewed these projects and it is my opinion that they are essential items 
that are necessary. The review indicates, in my opinion, that if we were denied 
funds to complete these projects the present quality of patient care would not be 
impaired. They will not increase the overall operational or per diem cost, nor 
will they accentuate or prevent the deterioration of the present hospital facility. 
However, I invite your consideration to certain other aspects of the projects 
listed. 

The installation of a sputum cup disposal unit is necessary for the safe disposal 
of sputum of TB patients. Tuberculosis is an infectious disease and can be 
transmitted by means of contaminated sputum. At present it is necessary that 
the sputum cups be handled individually by the nurses and attendants, trans- 
ported and disposed of by burning them in our incinerator. This highly con- 
taminated material is now transported from the TB wards through the elevator 
lobby, down the elevators and through the basement corridor to the existing 
incinerator. I believe this project is of sufficient importance to be moved abead 
and accomplished in the fiscal year 1955. This sputum-disposal unit would 
permit disposal of the sputum cups on the ward, thereby keeping the handling 
to a minimum. 

The television antenna, which has been tentatively projected to the fiscal year 
1957, is in my opinion a very essential project. This particular hospital is a 
14-story skyscraper-type installation. There have been television sets donated 
to the patients by various generous service organizations. However, their use 
is somewhat limited by the fact that the steel of the building makes the use of 
inside portable antennas very inefficient. There are some sections of the hospital 
where we are unable to receive a satisfactory television signal from the local 
television stations. If entertainment for the patients can be made available in 
the patient areas rather than in a central auditorium, it can be readily seen that 
we would be able to give a larger group of patients good entertainment. For the 
fiscal year 1955 we have had a daily patient load in excess of 870. I believe that 
entertainment for patients is an essential part of our medical treatment. A 
patient who is happy and contented and well adjusted to his hospital surround- 
ings makes a quicker recovery than a patient who is disgruntled, lonesome, and 
bored. The installation of an antenna system, which would permit good clear 
television reception is a very desirable and worthwhile project. If at all possible 
the installation of a centralized television antenna system should be accomplished 
in fiscal year 1956. 

Construction of a parking lot was completed August 6, 1953. Lights were not 
included as a part of this project. The parking area has facilities for 150 cars. 
It is used by our employees and visitors. The area is quite dark and presents 
several hazardous conditions. We have had employees trip and fall in the parking 
lot. Very recently seven automobiles were broken into and personal property 
removed from the cars. Also, we have had several instances of Seeane and other 
outside accessories being removed from the cars. As late as January 20, 1955, a 
car was stolen from this lot. It is my personal opinion that lights in this parking 
area would lessen the chances of people falling, discourage vandalism, and mis- 
commen of all types. I recommend that this project be completed in fiscal 
year 1956. 

In respect to the project for emergency power equipment: I believe this to be a 
necessity because we are almost wholly dependent on power for the adequate care 
of patients. A power failure for more than a few minutes would seriously disrupt 
our ability to care for patients. The project requested would be of sufficient 
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electrical capacity to continue all essential services for an indefinite period of time. 
At present we have only one small emergency generator capable of providing 
emergency lighting for the surgical suite. 

The last item on our project list is for drilled wells. Constant supply of ade- 
quate water is an absolute necessity for the proper care of patients. It is equally, 
if not more important, than a constant supply of electric power. Our project 
would provide a sufficient quantity of water to enable us to continue essential 
operation in event of failure of the existing public water supply system. At 
present we have no substitute source of water. 

Very truly yours, 
Raupx 8. Merueny, M. D., Manager. 





NonBeD BETTERMENTS, VA Hospitar, Batavia, N. Y. 


uneel eet AGRE cicuiean hed inehh = oe daeir < ewiendcusnescansenns None 
Fiscal year 1956: 

31-5477 Replace elevators, building No. 1._.....-...----.----- $66, 500 
Projected Gueal: year 1087,25.05200. Cobeis UU ebeleis eed ole None 
Not programed: " 

Install connecting water supply line_._____.......---.--..------ 18, 000 

Convert boilers; seal to offs civic sd cole ices tug ctluai.l. 25, 000 


VETERANS’ ADMINISTRATION HosPITAL, 
Batavia, N. Y., February 9, 1956. 
5126-M 
Hon. Ourn E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, House Office Building, 
Washington 25, D. C. 


Dear Mr. Teacue: This is in reply to your letter dated February 3, 1955, 
requesting information concerning our nonbed betterment projects scheduled for 
the fiscal years 1955, 1956, and 1957. 
ay there are three essential betterments which should be accomplished. 

ese are: 

(a) Replacement of two passenger elevators in the main hospital building in 
fiscal year 1956. 

(b) Installation of a 6-inch connecting water line in fiscal year 1957. 

(c) Conversion of coal-fired boilers to oil-fired in fiscal year 1958. 

None of the projects now scheduled should be moved into any other fiscal year, 

(1) Impairing the quality of patient care-——The failure to replace the two 
passenger elevators could impair the quality of patient care by increasing the 
number of shutdowns for repairs and by increasing the number of times patients 
might be ‘‘caught” between floors. 

ailure to install a 6-inch connecting water line will impair the quality of 
patient care by continuing the occasional interruption of water service in wash 
bowls, baths, and toilets because of an unavoidable drop in water pressure 
subsequent to heavy use of water elsewhere. 

Failure to convert coal-fired boilers to oil-fired will have no effect on the quality 


of patient care. 
Fesruary 9, 1955. 


(2) Increase in overall operational costs.—Failure to replace the two elevators 
will result in an increase in the cost of repairs, because of more frequent and 
costly repairs. 

Failure to install a 6-inch connecting waterline will have no effect on opera- 
tional cost. 

Failure to convert the boilers to oil will increase operational cost slightly 
because the present boilers will need increasing number of repairs. 

(3) Accentuating deterioration.—Failure to put into effect these three projects 
(new passenger elevators, 6-inch connecting waterline, and oil-fired boilers) will 
not accentuate the deterioration of the facility at an abnormal rate. 

(4) Overall detrimental effect.—Failure to put into effect the combination of the 
factors will not have an overall detrimental effect. 

Detailed justification for each of these three projects is attached. 

Very truly yours, 


Ezra Bripag, M. D., Manager. 
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INSTALLATION OF CONNECTING WATER LINE, VA HOSPITAL, RATAVIA, N. Y. 


Justification 
All water used at this hospital is purchased from the city of Batavia, N. Y. 
Water is supplied to the hospital through a 6-inch main entering the grounds 
from Redfield Parkway. This 6-inch main takes off another 6-inch main which 
supplies the whole northwestern section of the city of Batavia. 
en construction of this hospital was started back in 1933, the 6-inch main 
was adequate for requirements of the hospital and also for the homeowners in the 
northwest section of the city. However, since that time the construction of many 
additional homes, construction of a new school and an addition to another school, 
the operation of a large harness-racing plant and other factors have increased the 
demand for water to the extent that the hospital does not have adequate water 
pressure at all times. This is particularly true in the scrubrooms in the operating 
suite on the fourth floor of hospital building No. 1 where at times recently there has 
been no pressure at all. Tests run on fire hydrants also indicate that at maximum 
demand periods there would probably not be adequate pressure available for 
fighting a fire of serious proportion. This condition will become more acute in the 
future because of additional proposed construction in the northwest section of the 


city. 

tise of the 100,000 gallon capacity clevated water storage tank does not improve 
or maintain an adequate pressure on the station water system, since it is not 
hooked up to ride the water system, but is hooked up to flow from the tank to the 
water softeners. 

It is proposed under this project to run a new 6-inch water line from Oak Street, 
where the city has recently installed a new 6-inch water line to the water softeners 
in building No. 10, a distance of approximately 1,400 lineal feet. It is also pro- 
posed to change the hookup on the elevated water storage tank so that it will ride 
the water system and provide a constant pressure. The installation of the new 
water line will correct the present poor pressure condition and will in addition 
provide a second source of water in the event of a failure or break in the old existing 
water main. It will further insure an adequate water volume and pressure for 
firefighting. 


CONVERSION OF COAL FIRED BOILERS TO OIL FIRED, VA HOSPITAL, BATAVIA, N. Y. 


Justification 

In the central heating plant at this hospital are located 3 E. Keeler & Sons, 
water tube type boilers of 202 horsepower each. These boilers are coal fired and 
are equipped with Westinghouse underfeed ram stokers. 

The boilers and stokers have been in use for over 21 years. During that 
period of time the stokers and related equipment have been repaired many times 
in order to keep them in service. The main bodies of the stokers, however, are 
now wearing to the point where they are causing trouble and will need complete 
replacement within the next 2 or 3 years. It is proposed under this project to 
install oil-burning equipment in the boilers instead of replacing the stoker 
equipment. 

The present stokers are considered to be obsolete and while repair parts are 
‘ available (by special order) at the present time information on hand indicates 
that it will be increasingly difficult to obtain repair parts in the future. Because 
of this the cost of repair parts, including grates, has greatly increased during the 
past 2 or 3 years. In addition the Westinghouse Co. has sold all their patterns 
and rights to this model stoker to the Detroit Stoker Co. 

In addition to the installation of oil-burning equipment, it is also proposed to 
install combustion-control equipment to provide optimum efficiency. 

It is felt that conversion of the 3 coal-fired boilers at this hospital to oil-fired 
boilers would result in more efficient and more economical operation of the boiler 
plant and in addition would be in the best interests of the Government. 


REPLACEMENT OF ELEVATORS, VA HOSPITAL, BATAVIA, N. Y. 


Justification 

There are in operation in building No. 1 (hospital building) two passenger ele- 
vators. These elevators were manufactured by the Otis Elevator Co. in 1932 
and installed and placed in use in October 1933. 

The 2 elevators have now been in use for over 21 years and during that time 
have been subjected to considerable wear and tear. Inspection by the engineer 


591445511 
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officer and servicemen from the Otis Elevator Co. reveals that all moving parts, 

rticularly the auxiliary microleveling devices, controls and associated parts are 

diy worn. Also, the electrical wiring and controls on this outmoded and worn 
equipment are complicated and require much attention. This is evidenced by the 
fact that a large portion of the electricians’ time is spent on maintenance and 
repair of the control equipment. Further, the elevators are now obsolete and 
repair parts are not readily available when needed. Most repair parts have to be 
specially made or cast. In addition, car gates on both elevators are badly worn 
and require replacement. 

In general, while the elevators are operating at the present time, they have 
accumulated the unavoidable wear and tear of over 21 years of service. To 
plave them in a good condition would require complete overhauling and adjusting 
in addition to replacement of all worn parts. This would cost many thousands of 
dollars, and the elevators would still be obsolete. This would not be in the best 
interests of the Government. 

It is proposed under this project to install duplex collective control equipment 
on both elevators with one car to be equipped with attendant auxiliary el, 
This installation will eliminate excessive maintenance now required and will also 
eliminate the possibility of patients being ‘‘stuck’’ between floors. The new 
installation will provide many years of trouble-free service to this hospital. 


NonsBep BerrerMENTS, VA CentER, Batu, N. Y. 


Fiscal year 1955_____-_-__- LoS UL RAS Se Joos such wales None 
Fiseal year 1956: 
31-5475 Alterations buildings 76 and 26_.__._________-_.__-.- $653, 200 
Projected fiscal year 1957: 
31-5489 Recreation-theater building. _..._.-.-.---_--_--.-_- 1, 340, 000 
24034 ‘ Btation wateeer. 212i 2605. ue ies el Leola Au 98, 500 
Not programed: 
Future phase of modernization program: 
(A) New domiciliary barracks building_------...--...---- 3, 500, 000 
Administration addition, building 76__-_------- ie es waist 300, 000 
Addition to warehouse, building 75_._-_---_.-.---.---_--- 330, 000 
Construct domiciliary dispensary with connecting corridor 
i OORT Gr OT 5. i o'e o nian ahi engines < 161, 600 
Multichannel radio system_-__--.-...-------.--.---+------ 50, 000 
Alterations to domiciliary dining hall and kitchen, build- 
ing 34... ss SS aa Pe SE AI f 75, 000 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 

fiscal year 1957. 
VETERANS’ ADMINISTRATION CENTER, 
Bath, N, Y., February 24, 1955, 
Hon. Ouin E. TEaaue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington, D. C. 

Dear Mr. Teacue: This in reply to your letter of February 3, 1955, requesting 
my independent, personal judgment concerning nonbed betterments proposed for 
this installation. 


Programed for fiscal year 1956 


In this connection you are informed that I concur in that portion of project 
31-5475 which pertains to the alterations to building 26 at an estimated cost of 
$48,000. I do nct concur in that portion of this project which pertains to altera- 
tions to the new hospital building 76. It is my feeling that alterations to building 
76 should not be of a major construction nature. The proposed plan would 
eliminate 131 good hospital beds. The loss of this number of beds at this hospital 
would reduce it below minimum operating needs. Building 76 should not be 
altered as proposed at least until a new survey of its physical structure is made 
and the station’s needs for hospital beds is carefully studied. The elimination of. 
131 good beds to provide for administrative and ancillary space is not realistic as 
the need for most of the proposed alterations can be eliminated by construction 
of an adequate annex to the hospital, which is planned but not scheduled (see 
p. 2, priority 2). ; 
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Programed for fiscal year 1957 

Nonbed betterments, project 31-5489, recreation-theater building; estimated cost, 
$500,000.—I eoneur in the need for this theater building. The present building 
has been condemned for approximately 18 months and is unusable. Without the 
recreation-theater building the center is badly handicapped in its efforts to main- 
tain necessary activity for 1,400 domiciliary members. 

Project 2-4034. Station garage; estimated cost, $80,000.—The present temporary 
wooden structure, built in 1933, is entirely inadequate as to size; has none of the 
equipment such as lift or pit which has been standard equipment in commercial 
garages for over 25 years. It is not properly heated or ventilated, and is, in 
general, inadequate from every standpoint. 

The following projects which have not been programed are listed in the order 
in which this station feels that they should be considered. 

Priority 1. New domiciliary barracks to replace buildings 29, 30, 33, 34, and 35.— 
Estimated cost, as compiled by the survey team who visited the station September 
22—October 1, 1952, $3,500,000. These buildings were erected in 1877. Floors 
and supporting members are of wood and are in a deteriorated condition. They all 
have inadequate toilet and bathing facilities and with the exception of a few double 
rooms (10) in building 29, and smaller dormitories in building 30, running from 4 
to 24 beds each, they are open dormitories with from 35 to 70 menineach. These 
buildings should be replaced with modern fire-resistant structures. It is believed 
that one of the buildings which is erected to replace these structures should be 
suitable for intermediate care and should contain a complete dispensary for the 
domiciliary section of this center, such dispensary to provide for physiciaas’ 
offices, adequate room for members reporting to sick call, nurses’ offices, minor 
surgery, X-ray, dental clinic, eye clinic, corrective therapy, physiotherapy, 
occupational therapy, and other clinics. 

Priority 2. Addition to building No. 76.—An addition to building 76 should 
be erected to house certain functions now in the hospital (new hospital building) 
which are essential and should be readily available but not necessarily within the 
same building, such as laboratory, chaplains, records storage, etc., and to provide 
adequate and sufficient space for administrative offices now housed in deteriorating 
quonset huts, and in building erected in 1888 which is now in poor condition. 
The erection of this addition to building 76 would eliminate nine-tenths of the 
need for the alterations to building 76 as discussed under item A of this letter. 
Alterations to building 76 should not be commenced until an adequate addition 
to building 76 has been constructed. 

It is my opinion that all items heretofore discussed, both programed and non- 
programed, should be programed for the fiscal year 1956. 

The following items which are not programed, should, in my opinion, be con- 
sidered for early consummation although they do not so directly affect the quality 
of care and treatment of veterans or operating costs as those enumerated above. 

Priority 3. Addition to warehouse, building 74, at an estimated cost of $120,000.— 
The purpose of this project is to construct storage space for subsistence and 
similar items, now housed in the basement of the domiciliary mess, building 24. 
Storage space presently used is neither fire-resistant, secure from flooding, nor 
designed for efficient, economical operation. 

Priority 4. Construct domiciliary dispensary.—It is my belief that the construc- 
tion of a separate dispensary building at a cost of $350,000 is not warranted but 
that a dispensary should be planned and built into one of the new buildings as 
covered by paragraph C, priority 1 above. 

Priority 5. Multichannel radio system at an estimated cost of $30,000.—It is not 
believed that this project can be justified at this time. It could properly be 
considered when the new barracks, paragraph C, priority 1, above, are constructed. 

Priority 6. Alterations to dining hall and kitchen, building No. 24.—Estimated 
cost, $75,000. That portion of this project which pertains to replacing wooden 
floors with concrete slab should be consummated. 

Priority 7. New connecting corridors, estimated cost, $225,000.—The purpose of 
these corridors is to replace existing temporary corridors, between building 
No. 78, housing 352 men, and building No. 26, housing 233 men, and the main 
domiciliary messhall, building No. 24, and the proposed new recreation building. 
The men in these buildings are infirm veterans with major disabilities, on an 
average; 70 of them are wheelchair cases; 26 totally blind, with many amputees 
and others so seriously handicapped as to necessitate their having access to these 
buildings on one level in a secure fireproof structure of cement and brick con- 
struction. 
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In this communication all items which have been programed by our central 
office or appear on our central office list of proposed projects and/or those items 
in the survey of aagneaner 22 to October 1, 1952, which are considered desirable 
have been discuss 

This communication represents my own independent, personal judgment of the 
needs of this center. It is based upon a study of the matter conducted over the 
por months, with the exception of the costs. The cost figures are those which 

ave been assigned by the central office, or the survey team. 

Very truly yours, 
J. M. Nicnous, Manager. 


NonBED BETTERMENTS, VA Hospitat, Bronx, N. Y. 


Fiscal year 1955: 


2-4029 Replace 4 elevators, units BC, EF, building No. 1__--_- $152, 800 
Fiscal year 1956: 
31-5487 Detention screens, ward 2—B.--_--.--.--.....---.---- 8, 500 


Projected fiscal year 1957: 
31-5496 Modernization, including: 


(a) Additional parking space___-_--..-.-.------ 15, 000 
(b) New elevator, ~~ BMT SA LE SME 51, 000 
(c) Replace elevator No. 4, buildings Band C and 

No. 10, buildings E aa Fi IG foiaoe 76, 000 
(d) Change in use of space and move canteen to 

main hospital building_---_-_......-_---- 250, 000 


Not programed: 
Future phase of modernization program: 


Installation of cobalt 60 rotational beam therapy unit__-_-_- 105, 000 
Emergency disaster operating room_------_-------------- 215, 000 
Orthopedic brace shop - ee eee aha cow cine ae 75, 000 
Renovation of nurses’ quarters, building ee eae 30, 000 
I Oa a Sl aes cin ws ot oe Ie 86, 300 
Alterations to provide private rooms with baths, unit D____ 48, 500 
Air conditioning of NP locked wards, 4—-B and 4—C wings__-.- 40, 000 
Air conditioning physical therapy main clinic_-—-___-_-_-_-- 9, 000 
Emergency standby power for elevator, unit D____-_____-_- 15, 000 


ine ih Aah i glad Ale Eh uty ig eS 66, 800 


VETERANS’ ADMINISTRATION HospPITAL, 
130 West Kingsbridge Road, Bronz, N. Y., February 25, 1956. 
Hon. Ourn E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. TEAGUE: With reference to your letter of February 3, 1955, request- 
ing my opinion on certain questions regarding the nonbed betterment program for 
this hospital, the following comments are offered: 

The most urgent nonbed betterment projects, from the standpoint of patient 
care, are underway and/or are scheduled for fiscal year 1956. We have been 
fortunate in being able to have a progressive program of nonbed betterments in 
effect over the past few years. A three-phase program, started in 1951, is now in 
its final phase. 

We have four projects scheduled for fiscal year 1957, and all of these, if possible 
should be moved forward to 1956 as they are important from the standpoint of 
increased overall efficiency and lower per diem costs. The projects for 1957 are 
as follows: 

1. Improved parking areas.—Here we propose a less expensive plan to provide 
more parking areas for staff, and more efficient and safer traffic flow. Changes in 
New York City parking laws make this imperative in order to retain staff. 

2. New elevator building 13.—This is a four-story nurses’ quarters with no eleva- 
tor. The shaft is in the building. The absence of an elevator necessitates hand 
carrying of all linens, supplies, etc., requiring more personnel. 

Replace elevator No. 4, "building B end C and No. 10, building E and F.— 


Extreme shortage of elevator service in our hospital increases personnel costs, as 
well as miscellaneous costs. 
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4. Improved patient areas and new canteen.—We have suggested this project 
to our central office in lieu of an addition to our warehouse. This substitution 
will be less expensive and will create better patient areas and provide space for 
a = and central linen distribution room, which are badly needed at this 
hospital. 

he project with the highest priority on the nonprogramed list is the cobalt 
60 rotational beam therapy unit. We now have a 1-million-volt X-ray unit and 
have been a center for extensive radiotherapy in treatment of cancer. The addi- 
tion of the cobalt unit would provide us with unsurpassed facilities for this type 
of treatment. 

The above represent our most pressing needs in the nonbed program, and 
their accomplishment. will do oak to provide better patient care at a lower 
operational cost. 

Sincerely yours, 
Joun G. Hoop, M. D., Manager. 


NonseD BrerrerMeNts, VA Hosprrat, Brooxtyn, N. Y. 


ry BR eee eh i None 
Wises veer TOGO! =. .coodereda ol ses Sa ed eal. None 
Prosoted meual year 1907... . ao SSes ti. SUE Ula JG SLeS None 
Not programed: 
entilating system for central service and medical illustration_.... $5, 000 
Air-conditioning for fluoroscopy and pulmonary physiology rooms... 4, 500 
Peles Gy ebems,. S20 is BEL SE Oa eS ee dates 7, 500 


VETERANS’ ADMINISTRATION HospIrTAlt, 
Brooklyn 9, N. Y., February 14, 1956. 
Hon. Ourn E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. TeaacueE: The following information is furnished in accordance with 
recent inquiry dated February 3, 1955, concerning nonbed betterment projects. 

We do not have any nonbed betterment projects scheduled for 1956 or 1957. 
We are, however, planning to develop and submit several projects in the near 
future. Since these projects have not been developed, detailed information can- 
not be furnished. Except for the possible need for the modification of our fire- 
alarm system, a delay beyond fiscal year 1957 will not (1) impair the quality of 
patient care; (2) increase the overall operational cost or the per diem cost; (3) 
accentuate the deterioration of the facility at an abnormal rate. Our fire-alarm 
system is now being given careful study with the objective of determining its 
efficiency, and with the thought that the installation of a bell fire-alarm system 
might be feasible and more efficient. Such a determination will require consider- 
able and careful study. Should this study indicate the desirability of such 
modification, immediate steps would be taken to recommend appropriate action. 

Sincerely yours, 
ALEXANDER W. Krvucer, M. D., Manager. 





NoNBED BETTERMENTS, VA HospitTat, Burrato, N. Y. 


Fiscal year 1955: 
31-5506 Consolidate Buffalo Regional Office Medical Clinic with 


IOI win dnccvhinn sides 5itvanpanbsidaeias « ebpatacass tis cenbibigis cacnign $75, 000 

BIeGOle. -BOUNGGRT LONOO. 226d. dssidibics adn eriie dace angie 7, 500 

Fiscal year 1956: Sputum cup disposal unit (1)_..-----.------------- 10, 500 
Projected fiscal year 1957: 

ON eS ae ae ee ee ee 6, 000 


31-5505 Emergency call system for operating room__._.._._---- 8 
Not programed: 
elocation of Franklin head stand and photo roentgen unit_____-- 10, 5 
5 
4 


Ultraviolet lights for air sterilization, laboratory service_-...-.._-. 
GE SE UR S65. Sadan cls beeen ens oe eke gon tegen 
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VETERANS’ ADMINISTRATION HospImTAL, 
Buffalo 15, N. Y., February 10, 1956. 
Hon. Ouin E. TEacues, 
House of Representatives, 
Room 356, House Office Building, 
Washington 25, D. C. 

Dear Mr. Teacue: Reference is made to your letter dated February 3, 1955, 
relative to nonbed betterment projects contemplated at this station during fiscal 
years 1955, 1956, and 1957. 

Projects fiscal year 1955: None. 
Projects fiscal year 1956: 

1. Master TV antenna, approximately $1,000. (installation to accommodate 

all TV sets used for patients.) 

2. Emergency call system for operating room, $3,500. (This system insures 
immediate summoning of assistance in the various areas of the operat- 
ing room suite when unforeseen emergencies occur.) 

Projects not programed: 

1. Inside storm sash installation to windows. 

2. Isolating transformer for operating room suite. 

3. Auxiliary standby generators. 

4. Ultraviolet lights for air sterilization in laboratory. 

5. Skylight and baffle in supply office area. 

Items 1, 2, and 3, totaling approximately $457,500, are definitely related to 
patient care and should be completed at the earliest possible date: 

Item No. 1.—This project involves the installation of inside storm sashes on 
the inside of all windows, at a cost of $40 per window, or a total of $200,000. 
The present original windows are not tight, and on windy or very cold days, the 
leakage of cold air is excessive, causing discomfort to patients and increasing 
cost of heating the building. 

Item No. 2.—For emergency light purposes in the operating suite, we have 
procured an emergency generator. However, in addition, an isolating transformer 
will be required. The total cost will be approximately $7,500. 

Item No. 3.—In the event of a disaster in which electrical power becomes 
unobtainable, we would be unable to operate. All utilities, with the exception 
of water, are dependent on commercial electrical power. Standby diesel operated 
generators with proper housing, feed lines, ete., would cost approximately 
$250,000. Since this project concerns patient care, early acquisition of standby 
generators is desirable. 

Any additional information that may be required can be forwarded upon request. 

Sincerely yours, 
Howarp E. Fuuuer, Manager. 


Nonsep Betrerments, VA Hospitaut, Cananparaua, N. Y. 


RE OOS Ce tied init amnenhs area hitee oss sas ms wanlinsearaleianainds None 
NN NE iar Rl. inn wetihedien cenine 4ben dein mens None 
Projected fiscal year 1957: 
ee: ns OO CE cca neuer ant nn tes hee hn $200, 000 
2-4181 Air conditioning of operating suite, building No. 1.---- 37, 000 
Not programed: 
Gymnasium and swimming pool_.------..-..------------------ 795, 000 
Medical rehabilitation building ---- --- - bedi I ts atelier 185, 000 
Fine Wotiet! i's. 2 DOM, OS, PiU Ul Soe OE | pi 3, 100 
Fire protection measures, building No. 17___---- sa os PTT oe 21, 000 
Additions and alterations to building No. 1__.----------------- 296, 000 
Addition to. gar0eeccis wen we 2 SOS 24, 600 
Construct acute intensive treatment building No. 35_----------- ~ 200, 000 
Install elevators in buildings 4, 6, 7........-.----------------- 60, 000 
Modernization program (including above items) -----...-------- (3) 


1 No estimated cost. 


Operational survey necessary to determine extent of renovation necessary to 
modernize this hospital. 
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VereRANS’ ADMINISTRATION HosPIrat, 
Canandaigua, N. Y., February 10, 1955. 
Hon. Ourn E. Teacve, 
Room 356, House Office Building, 
Washington 25, D. C. 


Dear Sir: In the absence of Dr. L. V. Lopez, our manager, due to illness, I am 
replying to your letter dated February 3, 1955, concerning nonbed betterments 
listed by central office for this station: 

(1) During the remainder of this fiscal year there is one project scheduled 
and contracts are now in the process of being awarded. It is the construction 
of an emergency fire stairway from ward 1—D (fourth floor) to ward 1-C 
(third floor), of building No. 1. 
(2) 1956—none scheduled. 
(3) 1957—one addition to the laundry and air conditioning of operating 
suite, building No. 1. 
(4) The following nonbed projects have been assigned priorities but at 
present are unscheduled: 
2 SOY No. 2 has been assigned to addition and alterations to building 
o. 1. 
Priority No. 3 has been assigned to the installation of elevators in buildings 
Nos. 4, 6, and 7. 
Priority No. 4 has been assigned to the addition to the garage. 
Priority No. 5 has been assigned to the firehouse. 
ee No. 6 has been assigned to fire protection measures for building 
0. 17. 
Priority No. 7 has been assigned to the medical rehabilitation building. 
Priority No. 8 has been assigned to the gymnasium and swimming pool. 

Central office has been most cooperative in working with this station on nonbed 
betterment projects and we do not feel that any of the unscheduled projects should 
receive additional priority. 

Sincerely yours, 


Ty 


Francis M. Curran, Acting Manager. 


NonBEp BEetreRMENTsS, VA Hospitrat, CastLe Pornt, N. Y. 


Fiscal year 1955: 
31-5442 Alterations and additions____-_-__- sees ooeeeaeeiaitiatinge $2, 197, 000 
Fiscal year 1956 
Projected fiscal year 1957: 
31-5498 Glass roof over sludge beds. 
Not programed: 
Construct water line loop 
Construct storm drain 


VETERANS’ ADMINISTRATION HosPITAL, 
Castle Point, N. Y., February 8, 1955. 
Hon. Ouin E. Treacus, 
Chairman, House of Representatives, Committee on Veterans’ Affairs, 
Room 356, House Office Building, Washington 25, D. C. 


Dear Mr. TraGue: I am pleased to reply to your letter of February 3, 1955, 
concerning the pending nonbed betterment projects proposed for this station. 
It would perhaps be helpful to preface my remarks with the statement that this 
hospital is now in its 30th year of operation, and the plant in general requires 
modernization and renovation to bring it up to present day standards. To 
accomplish this, a space committee from our central office visited Castle Point 
for 2 weeks in June 1952 for the purpose of conducting a joint hospital utilization 
study. This committee recommended extensive alterations and improvements 
to bring the station up to VA standards. 

Since that time, the original plans have been modified to confine the construction 
within the envelope of the existing buildings, thereby eliminating the proposed 
additions and construction of new buildings. This program was assigned project 
No. 31-5442, and to the best of our knowledge, is included in the current fiscal 
year 1955 budget. Plans are now being finalized in central office, and it is expected 
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that bids for this job will be solicited this fiscal year. There is no question that 
this project is a must because if the project should not materialize, it would: 
(1) Impair the quality of patient care because of inadequate facilities in 
patient areas. 
(2) It would increase overall operational cost or the per diem cost due to 
abnormal maintenance. 
(3) It would accentuate the deterioration of the facility at an abnormal 
rate because this job cannot be done piecemeal but must be accomplished as 
a “fone package deal.”’ 

The following activities are carried on in poorly constructed quonset huts now 
9 years old—outpatient, social service, manual arts therapy, nurse education, 
volunteer workers’ workroom, and female employee locker room. 

On June 24, 1954, we received information from our central office that a study 
is being undertaken whereby the following projects will be incorporated in project 
No. 31-5442: 

(1) Replacement of primary feeder cable. 
(2) Install underground power lines. 
(3) Reconstruct tunnel, patients’ buildings 19, 20, and 21. 

These are projects that are vital to the efficient operation of the hospital; 
however, due to the fact that we have not received the mechanical drawings 
for project No. 31-5442, it is not certain that these items are actually included. 
If perchance they are not included, they most certainly should be accomplished 
as a part of this program. 

NONBED BETTERMENTS 


Programed for fiscal year 1956 


Construct water line loop at dead end of building No. 46; estimated cost, $6,000.— 
It is necessary to construct a 2-inch line taking off on the existing 8-inch water 
main at the front of building No. 46 and extending it to the sewage treatment 
plant. This is necessary to eliminate a dead end in our 8-inch water main which 
results in extensive pipe corrosion and lack of residual chlorine. A considerable 
amount of water is used in the sewage plant chlorinator, and this scheme will 
provide the necessary circulation to resist corrosion as well as to make it possible 
to maintain residual chlorine near building No. 46. The station has recognized 
and central office is aware that the formation of corrosion in this dead end water 
line is resulting in extensive deterioration of the pipe and will ultimately require 
replacement if not corrected. This project will reduce the present rapid corro- 
sion to a normal condition, and at the same time, enable the water to retain a 
residual chlorine content. 

Construct storm drains; estimated cost, $15,000.—The present surface drainage 
system in the rear of building No. 16 is connected to the sanitary sewer. This 
water then enters the sewage disposal plant in such proportions during a storm 
that it throws the treatment of sewage off balance, and in some cases, it has been 
necessary to bypass the plant in order to avert a flood. In bypassing the plant, 
we violate the rules of the New York State Pollution Board by dumping untreated 
sewage into the Hudson River. This project will correct the condition. 


Programed for fiscal year 1957 
No projects have been programed. If project No. 31-5442 and projects 
scheduled for fiscal year 1956 are accomplished, our nonbed betterment projects 
will be taken care of for the present. 
Sincerely yours, 
F. W. Crayton, Manager. 





Nonsep BetrerMENts, VA HosprtTat, Montross, N. Y. 


I ON ih hi intel hated neni titan, cemtatile ania dis Caee’> <i ein ‘cms = gameiial None 
SO ih i nts etn teas lenient MONS orold te ri~ieceld > onsaal > OE None 
Projected fiscal year 1957: 
31-5499 Water treatment____._._._..__._-- SAF wen t> one gach telat $90, 000 
31-5500 Additional parking area----..-.......---...----------- 20, 000 
Not programed: 
(A) 80 to 100 quarters for attendants_-_---_.._.........-.------ 750, 000 
Additional elevators, buildings Nos. 3, 4, and 12___.-____-------- 110, 000 
Fence, gatehouse, and turnaround.-----..-.-..---------------- 62, 500 
Nn ee ccctinn dnhnnehenavemawnee 5, 400 
TN re id 2 ws anes sie os eam w oc wd eareenihen 24, 500 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
year 1957. 
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VETERANS’ ADMINISTRATIO * HospItat, 
Montrose, N. Y., February 23, 1955. 
Hon. Ourn E. TEeacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. TEaGveE: Reference is made to your letter dated February 3, 1955, 
relative to the nonbed betterment projects submitted by this hospital to the 
central office for accomplishment on a fiscal-year basis, together with those not 
penerenen and requesting my independent personal judgment concerning same. 

he list of projects, with comment regarding each, are as follows: 


Projected fiscal year 1957 


31-5499 Water treatment. 

31-5500 Additional parking area. 

The accomplishment of both of the above projects appears satisfactory for 
completion in fiscal year 1957, in accordance with studies made and information 
available at this time. 


Not programed 


1. Quarters for aides and food service workers.—As the location of this hospital 
falls within the isolated class, a quarters building to house 125 male hospital 
aides and food service workers should be constructed as soon as possible to release 
a continued-treatment ward building now occupied by this type personnel. The 
need for an additional quarters building is imperative to maintain the required 
number of these employees to adequately operate the hospital. In view of the 
fact that a hospital ward building must be utilized to house personnel, reducing 
patient beds by 171, it appears obvious that construction of a quarters building 
should be started as early as possible in fiscal year 1956. 

2. Female recreation facilities—While this hospital has a building of 89-bed 
capacity for women patients, no provision was made at the time of the original 
construction for outdoor recreation facilities for them, i. e., growing seasonal 
flowers, minor gardening activities, etc., together with adequate area for lawn 
amen. This project should definitely be scheduled for completion in fiscal year 
1956. 

3. Fence gatehouse and turnaround.—-No provision was made for a fence to 
encompass the active hospital grounds area at the time of original construction. 
The location of this hospital is such that all directions of egress present a hazard 
to patients after they leave the developed ground area. The terrain is heavily 
wooded with steep and treacherous banks (4-track railroad, main line of New 
York Central), Hudson River, swamps, ponds, and an inadequate and congested 
main highway. All these features are a source of danger to patients. Patients 
have been rescued from the ponds and river who either had suicidal intentions or 
became confused trying to prevent their apprehension. 

In view of the above, I definitely feel that this project, which includes a gate- 
house and turnaround, should be considered with a view toward approval at as 
early a date as possible. 

4. Additional sidewalks.—Approximately one-half the amount of sidewalks 
actually needed for this hospital were included in the original construction, which 
left the main entrance from the road to the hospital without a sidewalk as well 
as a portion of the grounds to the recreation building and dining hall in a similar 
condition. With traffic on the station roads reasonably heavy, the safety of 
pedestrians cannot be underestimated. The location of this hospital is in an 
area where heavy fogs are common and it is extremely difficult after sundown to 
see anyone walking on the roads under these conditions. The use of the roads 
cannot be discouraged for pedestrian traffic as they constitute the main egress to 
and from the station for personnel without private transportation and not working 
regular duty hours, as buses serving the hospital do not enter after regular hours. 
Thus, it is necessary for both personnel and visitors during this period to walk to 
and from the front entrance at the highway when taking or leaving the bus. 

This project should likewise be considered for accomplishment not later than 
fiscal year 1957. 

5. Additional elevators, buildings Nos. 3, 4, and 12.—In the original construction 
of the hospital, hatchways and penthouses were provided in continued-treatment 
buildings Nos. 3, 4, and 12 for future installation of elevators. With the increase 
in age of patients being housed in these buildings, it becomes increasingly more 
difficult for them to climb and descend stairways. Time and motion studies 
have also indicated that many man-hours of nurses and aides time are lost in the 
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course of their duties by walking up and down stairs, carrying all clean and soiled 
linen, cleaning and other supplies, clothes, trash cans, janitorial equipment, 
Red Cross carts, and any other material required for patient care. 

The importance and the need for this project should be placed for accom- 
plishment not later than fiscal year 1957. 

The foregoing information is given with all factors as mentioned in your letter 
duly considered and in keeping with general VA accepted policies and standards 
pertaining to efficient hospital operation. 

Sincerely, 
Ricuarp L. Harris, M. D., Manager. 





Nonspep BerrerMents, VA HospitaLt, New York, N. Y. 


Hince) 71008: (RG cc cocue~ aseninss-esods- odd -da «died nn Jecocidaliguanns None 
FisGG) POOR MOGB cclsaiss seid ileotdics atatilsicidnest owl aaes-Laned. ob suri None 
Projected fiscal year 1957: 

BieReOR. Petey Oe ON on kg hewn i a ke RS eee $6, 000 
I ie eal eh ae None 


VETERANS’ ADMINISTRATION HOSPITAL, 
New York 10, N. Y., February 14, 1956. 
Hon. Our E. TEeacve, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacvue: Your letter of February 3, 1955, in reference to our nonbed 
betterment program has been received. It has been given careful consideration. 

The New York Veterans Administration hospital, having opened less than 6 
months ago, is still in the process of activation. Because of this we have not 
submitted any projects of the type to which you refer in your letter. 

Your interest in our hospital is sincerely appreciated. 

Very truly yours, 
WituiaM J. Dann, Manager. 





Nonsep Berrerments, VA Hospirat, NorkrHpost, Lona Isuanp, N. Y. 


yp egal SRR ts ALR EE el A ae bed glib Rak, None 
LEME SALA et Sa IE Si tara: hl fit ly As A Ae EP A Me None 
Projected fiscal year 1957: 
2-4058 Therapeutic exercise clinic building. -.........------- $712, 000 
eT. tN ee a rie on ot ines atin Aa awe alee ieee s a 350, 000 
Not programed: 
sfrigeration system, building No. 3__......------------------ 120, 000 
RINNE Peete 6 rere oer ek i ae Lee cag 35, 000 
(A) Sprinklers and fire escapes, buildings 119 and 126__.__.----- 20, 000 
(A) Sprinklers for chapel, building No. 40_....-....------------ 10, 000 
peconsurunuon oF Cunele © hee Sc. ec eeaeaee 25, 000 
Improvements to building No. 3; kitchen, basement, and Ist floor. 47, 200 
Kitchen and dining room for “60 group’”’__-....--------------- 13, 000 
Re Se, FE ee chooses lene tape ten watt eoa den 300, 000 
ee eee  coenndbn wer agree aeee ee i) 


1 No estimated cost. 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


Operational survey required to determine extent of renovation necessary to 

modernize this hospital. 
VETERANS’ ADMINISTRATION HOSPITAL, 
Northport, Long Island, N. Y., February 25, 1955. 
Hon. Ourn E. Teacve, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, United States, 
Washington, D. C. 

Dear Mr. Teacue: Replying to your letter of February 3, 1955, regarding the 
list of nonbed betterments for our hospital furnished you by the Administrator, 
it is our independent, personal judgment that projects described in the addendum 
should be rescheduled for action in fiscal year 1956, or if this cannot be done, for 
fiscal year 1957. Failure to take timely action will prolong present deficiencies 
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which are (1) impairing the quality of patient. care; (2) continuing to increase the 
overall operational cost; and (3) accentuating the deterioration of the facility 
described at an abnormal rate. 

It is felt that since the hospital is in-dire need of a new dining hal! and kitchen 
building and a new clinical building, as described in the addendum, they should 
be accomplished at the earliest possible date as the first steps in a program to 
modernize this hospital. 

The scheduling of project No. 2—4058, therapeutic exercise clinic building and 
project No. 31-5479, canteen, projected for the fiscal year 1957, is considered 
satisfactory. 

Very truly yours, 
ARNOLD A. Scuriturncer, M. D., Manager. 


PROJECTS, VETERANS’ ADMINISTRATION HOSPITAL, NORTHPORT, N. Y. 


New kitchen and dining room for ‘‘60-group”’ 


The present kitchen and dining hall, building No. 3, was constructed in 1928 
as part of this hospital for the accommodation of 1,000 patients. The hospital 
is the largest neuropsychiatric hospital in the Veterans’ Administration group, 
and the patient population has increased to approximately 2,500. In order to 
provide for the increase of 1,500 patients, the main dining room and kitchen have 
been changed and modified by emergency measures, but, despite this, the build- 
ing and equipment are inadequate and below present-day standards. The fol- 
lowing deficiencies are noteworthy: 

Two feedings of patients are required at each meal, creating overloaded 
use of facilities resulting in rapid deterioration. 

Time required for double feeding, with the preparation interval between, 
requires close to 3 hours for each meal, making it necessary for some patients 
to eat breakfast as early as 6 a. m. and dinner as early as 4:30 p. m., while others 
must wait until after 8 a. m. for breakfast and after 6:30 p. m. for dinner. 

Despite careful scheduling, delays occur which leave large groups of 
patients, many infirm, waiting in poorly ventilated corridors. 

The extended feeding time interferes with and hampers every type of 
rehabilitative treatment and social activities, causing continuous disrupting 
of these programs. 

The double feeding causes numerous personnel problems in arranging work 
shifts and excessive amount of time is consumed in preparation and serving. 

There has been much discussion and consideration given to these problems in 
the past. It has been said that in order to bring this hospital up to par, a mod- 
ernization program would be required and, in all probability, would be recom- 
mended in the relatively near future. The consensus was that a new dining room 
and kitchen should be built at the earliest possible date as a first step in this 
modernization. This project was submitted in 1948 under the title of ““Kitchen 
and Dining Room for 60-Group” and is presently not programed. It was 
believed that deficiencies in the quality of patient care would be corrected and 
that savings in personnel and maintenance would soon absorb the cost of the 
new building. 

There is urgent need for replacement of the refrigeration system to avoid a 
serious breakdown. Also, there is a need for improving food-handling areas and 
equipment which are inadequate and substandard. These projects, estimated 
to cost approximately $70,000 and $46,000, respectively, have been submitted 
and are included in the list of not-programed items. If there is assurance that a 
new building could be started early, the existing refrigeration system and food- 
preparation facilities could be maintained with emergency repairs and replace- 
ments until the new building is ready. In these circumstances, the projects 
mentioned immediately above could be eliminated with a resultant saving in cost. 


Addition to building No. 2 (clinical building) 


In the growth and expansion of this hospital from its original design for 1,000 
patients to the present total of approximately 2,500, emergency changes have 
been made in our clinical building No. 2. However, present clinical facilities 
have not kept pace with the advanced needs and concepts of care and treatment 
of patients. 

All sections are crowded in spaces originally built for other use and later con- 
verted. Some new equipment, devised since 1928 when the building was con- 
structed, has been installed in poorly suited areas and cannot produce results 
which should be expected. To serve fully as intended, modern clinical equipment 
should be installed in spaces and rooms specifically designed and finished for the 
particular function of the equipment. 
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It is the opinion of the medical staff here that the next most urgent need is for 
a new clinical building in order to give maximum quality of patient care. 





Nonseep BetrermMents, VA Hospitat, Sunmeount, N. Y. 


Fiscal year 1955: 
31-5444 Sprinklers for buildings 2, 4, 8, 10, T-1, and T-3, and 


adjust water supply and distribution system -----~---_ $115, 300 
Fiscal year 1956: 

5493 Sputum cup disposal units (2)_...........-------------- 23, 000 
Nee eee na cineww dmiem eguithamamearamed None 
Not programed: 

Garage for 14 cars, nurses’ quarters. __-_........--..----------- 14, 000 

Replace 35-millimeter sound and picture equipment_-_-_-__-.---~.-- 15, 000 

I BOUIN, TS TD I oe in wk wine dnne ommien >> neem 65, 000 

Remodel coal bunker shed at boilerhouse, building No. 9____-_--- 10, 000 

ST eURIEOS NORRIE, (COE UMCIIND CU oo or sine mb nm wre ee ee 4, 000 

New clinic and general purpose building_-.._..._.......-------- 250, 000 


VETERANS’ ADMINISTRATION HOSPITAL, 
Sunmount, N. Y., February 18, 1955. 
Hon. Orin E. TEacur, 
Chairman, Commiitee on Veterans’ Affairs, 


House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: In answer to your letter of February 3, 1955, the following 
information and opinions are offered: 

1. No projects have been scheduled for fiscal year 1957 as yet. Therefore, no 
projects can be moved from that year to 1956. 

2. This station has six projects submitted for the second consecutive year that 
have never been scheduled or programed. In our opinion, the following are quite 
important: 

(a) Remodeling of laundry building has been recommended by all pertinent 
services, and is indicated to provide a larger and separate sorting room for con- 
taminated laundry in this tuberculosis hospital. The facilities do not meet the 
standards for asceptic technique. We feel this should be acted upon in 1956. 
By installing chutes and certain other modern laborsaving devices in this 30-year- 
old laundry, at the time of conversion, it should save long-run labor costs. 

(b) The new clinic and general purpose building would provide adequate space 
for laboratories, clinics, and auxiliary services currently housed in quonset huts, 
which were considered only interim or temporary arrangements. While it would 
not represent direct savings nor produce immediate improvement in patient care, 
it is believed that planning and programing is required to place these essential 
services in permanent quarters. This hospital is located in the Adirondack 
Mountains, near the Canadian border, with severe cold and deep snow during the 
winter. While this project is not required in 1956. it is believed appropriate for 
it to be scheduled in 1957. 

(ec) The 35-millimeter motion picture machine and sound equipment is quite 
old. It is not reliable. Moving pictures represent an important diversionary 
interest for long-term tuberculosis patients. odern equipment may save some 
expense by decreasing injury to film, but basically it is a question of replacing 
wornout equipment with new. 

(d) Construction of 14-car garage at nurses’ quarters is considered important 
here. Snow is currently 18 inches deep on the level, and the temperature has 
ranged from 30° below zero to 30° above for over 2 months. We have had no 
melting periods during that time. Nurses have no shelter on the station for their 
cars even though they live on the station. The hospital grounds are about 
2 miles from downtown. It is difficult to recruit nurses in this area. The lack 
of garages where the nurses may keep their cars protected and in running order 
represents a real problem for them. To the extent that this condition affects 
morale, turnover in the nursing staff, and dissatisfaction, it may be considered 
adversely affecting nursing staff and patient relationships and care. Many 
stations have car garages in climates not nearly as severe as this area. Cars for 
transportation are important in this relatively isolated community. We feel 
that these should be constructed at the earliest possible date. 

Very truly yours, 
Wriuis O. Unperwoop, Manager. 
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Nonsep BetrerMents, VA Hospirau, Syracuse, N. Y. 


Fiscal year 1955 

Fiscal year 1956 

Projected fiscal year 1957: 
31-5476 Animal house 


Not programed: 
A) Operating room X-ray 
onsolidate Syracuse regional office medical clinic with hospital _- 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


VETERANS’ ADMINISTRATION HosPITAL, 
Syracuse 10, N. Y., February 25, 1956. 
Hon. Onin E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacue: Please find attached nonbed betterment projects submitted 
in accordance with your letter dated February 3, 1955. The projects submitted 
are considered essential for this hospital. This is a new hospital, opened on June 
10, 1953, and as yet not completely activated. Because of our status as a new 
hospital several of the projects submitted are considered new projects and have 
not as yet been referred to our Washington office. In view of the contents of 
your letter it was considered appropriate to include them at this time. 

In commenting on these poe I have attempted to describe them objectively 
within the overall needs of the hospital taking into consideration the conditions 
specified in your letter. In some instances time prevented more detailed explana- 
tion of the costs involved. 

I trust these projects are sufficiently detailed and clear for your needs. 

Sincerely yours, 
Georce O. Pratt, M. D., Manager. 


AIR CONDITIONING FLUOROSCOPY ROOMS 


Description.—In the X-ray department there are 2 fluoroscopy rooms and 1 
darkroom. These rooms are used in such a manner that it is necessary for 
personnel and/or patients to be in them continually under total blackout 
conditions. 

Cost of project.—$3,800. 

Justification.— Experience has shown that because of increase in humidity and 
temperature beyond what was anticipated when the hospital was built, the 
rooms become unbearable causing an interruption in the normal examinations 
and treatment of patients. If the temperature rises sufficiently in the hot summer 
months it can cause deterioration of X-ray film so that it requires increased 
expenditure of funds to complete the necessary tests because of repeated examina- 
tions. Inasmuch as such rooms must be completely light proof, it is impossible 
to ventilate them. Modern hospital construction requires air conditioning of 
these work units. 

We have actually had radiologists refuse to work in these rooms because the 
humidity and heat were unbearable. 

This is a new project not previously submitted. Installation should be 
accomplished in fiscal year 1956 as an emergency item. 


X-RAY UNIT IN OPERATING ROOM 


Description —Overhead operating room X-ray unit, ceiling mounted with 
mounting carriage for operating room light. 

Cost of project.—$19,000. 

J ustification.—It is proposed to install unit in room B—437 with end of operating 
room galley for control cabinet and control room. A picker unit, catalog No. 
1360, is recommended. In installing this unit lead shielding under marble in 
corridor wall and end wall between scrub-up and sterilizing room and lead glass ia 
observation galley would be necessary. 

This unit would enable the surgeons to do cholangiography, abdominal venog- 
raphy as well as modern heart and blood vessel surgery. he X-ray department 
is on a different floor than surgery and it is unsafe to transport the patients back 
and forth for such procedures. These procedures are modern technical pro- 
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cedures that have developed since this hospital was originally planned so they 
were not provided for in original construction. Lack of such facilities impairs 
quality of patient care and results in actual danger to the patient when such pro- 
cedures are necessary. 

This is a nonprogramed project at this time. Because it has a great bearing 
on direct care and treatment of patients, it is felt that it should be scheduled in 
fiscal year 1956. 


ACQUISITION OF ABANDONED CEMETERY 


Description An abandoned cemetery exists adjacent to hospital on the west 
side. This cemetery is approximately 6 acres. his space would be ideal for 
patient activities, particularly as a rehabilitation area for N P service, and a portion 
of it as a general recreational area for patients. 

: on ny acquisition.—Removal of remains and reinterment in new cemetery, 
150,000. 

Justification.—This hospital is located in the city proper and the adjacent 
cemetery is the only ground in vicinity of hospital which could be adapted to 
needs of patients for rehabilitation. The cemetery is for all practical purposes 
abandoned and has not been maintained. There have been no burials in this 
cemetery for approximately 50 years. The bishop of the Catholic diocese is willing 
to deed the property to the VA at no cost provided the removal of the remains and 
reinterment is made in compliance with State law. 

There is no area whatsoever outside the hospital available for rehabilitation 
activities. Psychiatric patients cannot be given any therapeutic treatment other 
than what is possible in the auditorium and in occupational therapy. Outside 
of the small canteen there is no place available for visitors and patients to meet. 
Failure to have space available has interfered with treatment of patients. It 
is an accepted fact that a part of a balanced therapeutic program for NP patients 
is the recreational activities. 

Project is requested in fiscal year 1956. Project previously submitted to office 
= chief medical director but returned without action. Disapproved because 
of cost. 


AUTOMATIC DOOR OPENERS IN OPERATING ROOM 


Description Automatic door openers to operate doors from corridor C—4—5 
to C—4—7; from corridor C-4-7 to C-4-8; from C—4-7 to C—4~9; the-openers on 
doors from corridor C-4—5 to C-—4-7 to be controlled by photoelectric cell, the 
other doors to be operated by pressure plates set in wall. 

Cost of project.—$3,650. 

Justification —A heavy activity continually exists in the operating room, 
transporting patients to and from this area. hether the patient is being trans- 

rted to major surgery suite or minor surgery suite two sets of double doors must 
be opened. ore often than not one employee is transporting the patient by litter. 
Getting the litter through these double doors is very difficult—the patient can be 
bumped by the doors accidentally closing, intravenous bottles being used at the 
same time patient is being transported could be broken, and the handling of the 
doors by the employee is an aggravating situation. Unless automatic door openers 
are installed it will be necessary to employ one additional attendant to safeguard 
the patient from injury. The cost of installing automatic door openers would be 
saved in 1 year by eliminating the need of an additional employee. 

This project was submitted to central office and was returned with the request 
that the hospital provide for it out of operating funds on a test basis and to report 
the results to central office. Under this programing we cannot see how soon this 
can be done. Because of the cost involved, it is felt it should be a nonbed 
betterment project. 

This project should be scheduled for fiscal year 1956. Its use would have an 
immediate effect on the efficiency of the operating room suite. 


ANIMAL HOUSE 


Description.— Animal house approximately 108 by 44 feet, 1-story be locate 
west of oxygen storage space. 

Cost of project —-$50,000. 

Justification—Plans for this project have been approved by this hospital as 
submitted by our central office in Washington. Project is now scheduled for 
fiscal year 1957; however, it is our opinion that an additional year’s delay will 
impair the quality of patient care as well as increase per diem costs for caring 


in 
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for patients. Modern medical treatment requires frequent use of animals in 
checking results of treatment and in making diagnoses by modern laboratory 
methods. The hospital has no animal house at this time. It has been necessary 
to pay for tests performed at neighboring laboratories which we could handle 
here if facilities for animals were available. 

This hospital is an integral part of the New York Upstate Medical Center, 
with a teaching and research program, and as part of that center requires our 
shouldering responsibility in research and teaching. Lack of proper animal 
quarters prohibits our assuming our necessary role and discourages the assign- 
ment of residents and the acquisition of well-trained full-time staff who wish 
to continue their development while serving at the hospital, This will result in 
a progressive deterioration of the quality of the staff which, of course, will result 
in impaired patient care. In addition it decreases the interest of consultants and 
attendings in our program which will result in gradual loss of wholeheartedness 
support of our level of patient care. 


WALK-IN REFRIGERATOR 


Description.— W alk-in refrigerator 6 by 8 by 7 feet to be installed in the labora- 
tory. 

Cost of project.—$1,400. 

J ustification.— Modern laboratory work requires continual use of some form of 
refrigeration. Small apartment-type refrigerators cannot supply the need since 
some tests require the employee to work with the material inside a refrigerated 
atmosphere requiring both the technician and the material to be inside the 
refrigerator. The same refrigerator could serve both clinical and research labora- 
tories and should be of sufficient size to obviate the necessity of duplication at a 
later date as more refrigerated laboratory work develops. 

Lack of such facilities delays discharge of patients, increases patient stay by 
delaying speed of diagnoses depending upon those tests that must be performed 
under refrigeration. 

This is a new project not previously submitted to central office, but should be 
accomplished in fiscal year 1956. 


WALK-IN INCUBATOR 


Description.— Walk-in incubator 4 feet 9 inches by 6 feet 8 inches by 7 feet 9 
inches. 

Cost of project.—$2,100. 

J ustification.—The present incubator is in the laboratory and has insufficient 
capacity to handle heavy load of tests which have to be performed. With the 
hospital in full activation a greater load is anticipated. Such an incubator is 
ordinary equipment for a modern hospital of this size due to progress in medical 
treatment. The need could not be anticipated at the time the hospital was built 
as medical science was not at that stage of progress to require such a facility. 

Lack of facility interferes with patient care, delays diagnoses, requires longer 
patient hospitalization awaiting result of tests that are necessary before treatment 
of cgay can be started. 

his is a new project not previously submitted to central office. Should be 
completed in fiscal year 1956. 


ELECTROENCEPHALOGRA PH 


Description.—FElectroencephalograph, 8-channel. 

Cost of acquisition.—$5, 

J ustification.—One of the rooms in the hospita! was specifically designed to house 
an electroencephalograph. One was not provided at the time the hospital opened 
since it is the usual policy to allow the professional personnel concerned to desig- 
nate the number of channels desired. Because of the delay in recruiting profes- 
sional personnel in psychiatry service who would be immediately concerned, this 
was not done until this time. However, the machine is of importance to the three 
main services of the hospital—psychiatry, surgical and medical services. The use 
of electroencephalograph is an accepted and reauired procedure in psychiatry and 
has become an accepted procedure in the evalue.tion of neurological cases and val- 
uable in examination of head injuries. It is essential to support the neurosurgery 
work done in the hospitel. Failure to take timely ection on this project would 
impair the quality of patient care since the hospital would not have the proper 
equipment to obtain exacting information on the condition and disability of the 
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patient that this ounpment provides. The project could have originally been 
procured out of H. and D. funds. If it can still be provided for as original equip- 
ment under that category, it can be dropped as a project. 

This project was not previously submitted but should be accomplished in fiscal 
year 1956. 


RADIOGRAPHIC AND FLUOROSCOPIC UNIT, COMPLETE WITH SPOT FILM DEVICE 


Description.—Radiographic and fluoroscopic unit, complete with spot film 
device. Stock No. 6124849 (machine X-ray) 200 MA 1 120-kilovolt, with 
rotating anode tube, floor to ceiling tube stand, power driven tilt table capable 
of 30 degrees, Trendelenberg and reciprocating Bucky type 1 transformer and 
type 1 tilt table, with spot film device. 

Cost of acquisition.—$15,000. 

Justification.—This X-ray machine is to be installed in a room already con- 
structed for this type of equipment. The room was designed for this purpose 
but the machine was not provided at the time the hospital opened in June of 1953. 
The activity of the radiology service is steadily increasing. The hospital was 
not originally designed to contain a TB unit with its added burden on radiology 
department. However, such a unit is now in full operation in the hospital and 
must be supported. The addition of this unit has been recommended by the 
hospital consultants and the consultants on the staff of the area medical director 
so that full use can be made of the radiology staff, both radiologists and technicians. 

With the opening of the remaining 98 beds in the hospital increased load will 
be thrown on the radiology department which can’t be handled with its present 
equipment. Delays in examination and treatment of patients has occurred to 
such an extent that the dean’s committee insisted on a change in chief of radiology 
department. Subsequently conditions showed that delays which required patients 
to stay in the hospital more days than normal were caused by lack of facilities 
rather than lack of energy on the part of the personnel involved. 

This is a new project which should be accomplished in fiscal year 1956 and has 
not previously been submitted to central office because of previously formulated 
conclusions regarding cause of delays in radiology service misled the hospital 
administration. 


HOUSEKEEPING QUARTERS 


Description.—Original project was submitted to repair the housekeeping 
quarters, presently leased to nonhospital employees, which consists of four 
buildings located south of the hospital site. Since this project was submitted 
consideration was also given to disposition of buildings by sale due to the great 
need for additional parking area particularly when and if the outpatient clinic 
of the regional office is transferred physically to the hospital. 

Cost to repair.—$22,000. 

Cost to sell and change to parking lot.—$15,000 to $16,200. 

Justification —The buildings are structurally sound, but not in good repair. 
The only repairs being made are those necessary for safety and sanitary reasons. 
The physical condition of these four houses is deteriorating and a definite decision 
should be made in the near future as to disposition. 

Failure to take timely action will accentuate the deterioration of these old 
homes at an abnormal rate. Although these buildings are not on the hospital 

rounds proper, they are Government property for which we are responsible. 

ft is possible, if sale is conducted, bidders will not be interested. Then cost of 
destruction and removal would be $1,200. Cost to change into parking area 
$15,000 or a total of $16,200. The cost of parking area includes construction 
of retaining wall, necessary grading and fill. 

The building of a parxing area would be the most practical solution since it 
would give additional parking space in anticipation of future physical transfer 


of regional office outpatient clinic to the hospital. 
At this time this is a nonprogram project. Due to conditions of the houses, 
disposition should be effected in fiscal year 1956. 


Spar a:s 


= 


a © ® 6 








NONBED BETTERMENTS IN VA HOSPITALS 175 


NORTH CAROLINA 


Nonspep BetrerMents, VA Hospitat, Durnam, N. ( 


Fiscal year 1955_---.---.---- ae +. Gadd pewes cates ae eo None 
Fiscal year 1956: 

32-5118 Animal house. _______---- a or: non Sees 
Projected fiscal year 1957___.-__.------. eerie ts heeteat ede None 
Not programed: 

Additional parking space ; Peeclen 30, 000 

Convert refrigeration to deep freeze. __ at A eats 4, 600 

Central linen storage____. —- peas 2. 5, 000 

Storm drainage ditch____. -- hat clea ta atiae 2, 800 

(A) Smoke barriers for corridors. oa acai 4, 500 


C we Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957, 


VETERANS’ ADMINISTRATION HospPITAL, 
Durham, N. C., February 14, 1956. 
Hon. Ouin E. TEaGup, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. TreaGue: In compliance with your letter of February 3, 1955, per- 
taining to nonbed betterments for this institution, it is our personal judgment that 
the approval of the following list of projects for the fiscal year 1956 is essential for 
this installation to maintain the standard of hospital treatment expected by the 
Administration as a whole. We attempt to justify each project individually. 

Project No. 1. Construction of an animal house.—Estimated cost, $78,000; pro- 
gramed for fiscal year 1956. At present we have no facilities for the housing of 
small animals such as dogs, monkeys, ete., for advanced research for timed test 
purposes. The construction of an animal house is essential for this installation to 
carry on its research and teaching program in advanced medical surgery, neuro- 
psychiatry, and tuberculosis treatment which is believed to be second to no other 
hospital. 

Project No. 2. Construction of additional parking area.—Estimated cost, $30,000; 
not programed; request that it be programed for fiseal year 1956. The present 
parking facilities accommodate 176 cars which is inadequate. The station is 
staffed at this date with 598 full-time employees which does. not-include eonsul- 
tants nd attending physicians who visit the station regularly. Neither do the 
parking facilities accommodate the great number of visitors to the hospital. At 
2 p. m. this date, 563 cars were counted parked in station streets, drives, unloading 
areas, etc., creating a hazardous condition in case of fire or disaster of any form as 
well as hampering station routine operations. 

Project No. 3. Walk-in deep freeze, main kitchen.—Estimated cost, $4,600; not 
programed; request that it be programed for fiscal year 1956. The construction 
of a walk-in deep freeze will reduce food cost by providing ample cold-storage 
space for the storage of Government surplus butter for station use, and also for the 
procurement of meats and other perishable food in a quantities at a lower cost. 

Project No. 4. Linen storage and supply room.—Kstimated cost, $5,000; not 
programed; request that it be programed for fiscal year 1956. This is required to 
lower the cost of linen supply to the hospital beds; higher efficiency for distribution 
of linen; higher efficiency in linen control; lower cost in yearly linen supply 
procurement. 

Project No.5. To complete construction of a storm drain.—Estimated cost, $2,800; 
not programed; request that it be programed for fiscal year 1956. All storm 
drains enter into an open ditch on the west side of the reservation. This ditch 
is open for a distance of 600 feet. The open ditch creates a very unsanitary con- 
dition in that it breeds mosquitoes and expels foul odors in warm weather. Six 
hundred feet of 48-inch concrete storm sewer and a small amount of excavation 
and refill would amend this unsightly and unsanitary condition. 

Project No.6. Autopsy table in morgue. —Estimated cost, $2,500; not programed ; 
request that it be programed for fiscal year 1956. The station morgue is not 
equipped with an autopsy table and all post mortems have to be performed on an 
embalming table which is inadequately designed for autopsy purposes. The lack 
of this equipment is time consuming for high skilled professional personnel which 
could be reduced 50 percent by installation of proper equipment. 

Project No. 7. Walk-in incubator for the clinical laboratory.—Estimated cost, 
$2,500; not programed; request that it be programed for fiscal year 1956. This 
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piece of equipment is required to further the efficiency of a large volume of culture 
work required in the routine diagnosis and sensitive testing of tuberculosis cultures. 

Project No. 8. Structural alteration.—Estimated cost, $800; not programed; 
request that it be programed for fiscal year 1956. This structural alteration is 
required to demolish and remove a partition separating the west end of 5—D from 
the east end. This alteration will cut personnel operating cost 2pproximately 
$54,000 per year by operating 5-D as 1 ward rather than as 2 wards. 

2. We recommend that all of the above listed projects be accomplished in the 
fiseal year 1956 for the purpose of gaining higher efficiency and better treatment of 
patients with a lower operating cost per patient day. 


Very truly yours, 
J. J. Tyson, M. D., Manager. 


NonsBep BetrrerRMENtTs, VA Hospitrat, FAYETTEVILLE, N. C. 


Fiscal: yous WRG ik wicks ic re Sas pee Seok cei cus None 
Fiscal year 1956: 4-4190 Additions, clinical laboratory. -- .-.___ ~~ $200, 000 
Pesaran mectn Fens LOO sik. wk eset db ddn wane ewan deeds None 
Not programed: 
New cafeteria line, building No. 3..........-.--.----.....--.- 55, 600 
i RO I id 5s isu arent in niiabna da eatin fe % <incniditn GED dh 74, 200 
tae Se i ee 42, 000 
i A I Da is chiral ah a casa a sey si ernie him shah became sp etnias anh oligi el 125, 000 
Widen drive south of building No. 1; permanent guardhouse; in- 
crease depth of visitors’ parking lot__.__.............--.---- 6, 000 
Alterations to canteen kitchen, building No. 3.........-.---__- 2, 800 
(A) Sprinkler system for quonset huts. -.............----.---- 6, 000 


A> tntean projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Fayetteville, N. C., February 9, 19565. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. TeaGue: In response to your letter of February 3 pertaining to copy 
of list of nonbed betterment projects at this hospital which has been furnished you 
by the Administrator of Veterans’ Affairs, the further information you requested 
is submitted herewith. The scheduled activities of our projects are satisfactory, 
no change is recommended. 

Those projects which are reflected on our list as submitted and which are not 
programed should have immediate consideration for inclusion in fiscal year 1956 
pertaining to projects below listed: 


Priority 

4—4273 New cafeteria line, building No. 3... -.__.-_-_-------.-- 1-A 
33-5093 Alterations to canteen kitchen, building No. 3__.._..-___- 1-B 
Se ne Lion tet comemun ements aus aaneat 1-C 
Install sprinkler system in quonset huts__...........--.- 1-D 


These projects are urgently necessary and have been pending for a long time. 
All of them have a tendency to impair the operational effectiveness and none will 
increase * diem cost. The projects are not expensive in the aggregate and should 
be included in the fiscal year 1956 program in the order of the preference above 
listed 

The remaining nonprogramed projects may be deferred until 1957 or in some 
instances an even later date. These projects are desirable but are not urgently 
required at a particular time 


J. S. Pirrman, Manager. 





F 
P 





NONBED BETTERMENTS IN VA HOSPITALS 177 


NonBED. BetreRMENTs, VA Hosprrau, Oreen, N. C. 


Fiscal year 1955: 

32-5038 Replace elevators, buildings 17 and 18______.-__- $66, 500 
Fiseal year 1956 apes tphea ain None 
Projected fiscal year 1957: 

32-5119 Sputum cup disposal unit (1) a 11, 500 

32-5120 Clinical laboratory facilities 38, 000 

4-4005 Addition to kitchen, building 10 and install diet kiteh- 

en, building 16 230, 000 
Not rogramed: 
Yew clinical and surgery building ... 2, 000, 000 

Theater-r ecreation building to include library, canteen, music 

room and chapel-_____- 
Acoustical treatment, corridors of all medical buildings (Oteen 
Division) re 25, 000 

(A) Fire escapes for nurses’ quarters 3, 500 

Warehouse (addition to building 35) - 50, 000 

Alteration to laundry building No. 11 “(Oteen Division) 35, 000 

Open shed garage 4 ae ave 12, 000 

(A) Reset fire hydrants _- : ue S. 20, 000 

Air-conditioning operating suite ee 35, 000 

Alterations to kitchen, building No. 1 ; oe 40, 000 

(A) Exit facilities and fire doors__._._.___-_-_- J 15, 000 

Greenhouse for Swannanoa Division oath 10, 000 

PMR building (Oteen Division) 1, 000, 000 

4-channel radiophone system (Swannanoa) 12, 000 

Install deep therapy X-ray apparatus and necessary alterations__ 35, 000 

Additional clinical laboratory facilities to animal house for heart 

surgery research 33, 000 

DR IN ai enc od ee keene Oe oo meen <euecithie «« (2) 


1 No estimated cost. 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


Operational survey required to determine seope of modernization. Final 
overall estimated cost unknown. The Swannanoa annex to this hospital is an 
Army cantonment type takeover, which will eventually require replacement. 


VETERANS’ ADMINISTRATION HospPITAL, 
Oteen, N. C., February 24, 1955. 
Hon. Orn E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. TeaGue: In reply to your letter of February 3, 1955, regarding the 
nonbed betterment projects as set up for this station, the following information is 
furnished as requested: 

Project 4—4005. Install ward diet kitchens: Should be moved up to 1956 
in our opinion. ‘This project does not exactly meet the requirements as you 
have set forth in items 1 to 4 of your letter; however, the accomplishment of 
this work will improve our care to patients and increase the efficiency of our 
dietetic service and enable them to serve food more satisfactorily to the 
patients. 

In reference to projects which have not yet been scheduled we are submitting 
herewith a list of these projects indicating the order of priority and attaching 
justifications. Considering the size of our oe ager it is anticipated that it would 
be accomplished over a period of years. hile at che moment the accomplish- 
ment of these projects will probably not meet the requirements as stated in your 
letter, items 1 through 4, they will increase the economical and efficient operation 
ot this hospital and assist in replacing facilities which are deteriorating through 
use over the years. 

If there is any further information that you desire we will be glad to be 
of assistance. 

Sircerely yours, 

L. Cotuins, Manager. 
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Nonbed betterments, VA Hospital, Oteen, N. C. 


Description 


Oar er nT I Site nnn ep eanerinettepasacemept ian 
Installation of deep therapy X-ray apparatus and necessary alterations_..._.- 
sAdiionnl clinical laboratory facilities to animal house for heart surgery re- 
search. 

Construct greenhouse for Swannanoa Division Hospital... _.............---- 
Addition to supply warebouse, building No. 35 -...._.....---.----.-.-------- 
Alterations to laundry building No. 11, Oteen division. -. .-..............-...- 
Accoustical treatment of corridors of all medical buildings, Oteen division... 
Physical medical rehabilitation building, Oteen division. _................__- 
Recreation building, Oteen division____- oes tech 
Renovation of cantonment-type hospital at Swannanoa division....._-..--_- 
Install fire escapes, nurses Quarters 9 and 13____-....__-- ovnendamiala 
ete ete al Pel eager et ie Sapcnd 
Ne ele PIR cin 6rnk np dcdgor ce reccndsnehsances Lunches stpen Janenh eda 


ue 
z 


ScwSSSRess see 
SSSSSSSSSF FFs 


1 Renovation of the Swannanoa division must be accomplished in the next 5 years unless closed earlier. 


Pri- 
ority 
No. 





1 


Project | 
No. 
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VA HOSPITAL, OTEEN, N. C. 
Description 


Rr I i I I aloe oc winnie cucpecescsceweuccsteusce 

To properly care for the veteran is most difficult in our present layout 
due to the dispersed location of our important clinics. We feel that with 
a new clinical building we can take better care of our veterans by con- 
ae the travel of patients and the increased efficiency of our medical 
staff. 

Our present clinical facilities were constructed in 1927 and are not so 
located as to lend to modern methods. Our two operating suites are not 
air conditioned, space is not sufficient, and the surgical suites are not 
arranged to eliminate a waste of time and effort. The central supply is 
housed in 2separate locations, one in the surgical suite for instruments and 
a sterilizing and packing section in a basement room.4 floors below. Our 
clinics are located at a distance from each other and the pharmacy being 
in an adjoining building. The laboratory is too crowded to permit the 
installation of all required facilities. The X-ray suite is at one corner of 
the building and film storage is a great distance away, located in another 
building. We do not have room for a central clothing room for patients 
and their clothing must be stored in lockers on the wards. The dental 
clinic is in a narrow crowded space built by enlarging a corridor. The 
pharmacy is also too small, being crowded into a small area and poorly 
arranged. Expansion to contain sufficient working space and storage is 
also urgently required. 

This new clinical building located as suggested between build 
17, 18 and 19, would be centrally located and accessible from all wards in 
a minimum of travel time, providing a considerable savi of em- 
pees: s pose, a0 we as well as more efficient service to patients than obtainable 

mt locatio: 
y providing this building, Projects 44154, X-ray suite; 44185, new 
administration building; 44204, additional laboratory facilities; 44285 
air conditioning operating suite, can all be eliminated since they pe 
be incorporated in the new building. 

The space vacated by the clinics and surgery would be utilized by 
services which are now located in quonset huts sueh as nursing educa- 
tion and part of the PMR service. The quonset huts must be replaced 
in another 3 or 4 years as they are deteriorating ww yet 

This new clinical and surgical building is placed high in our priority 
list because it will solve so many of our problems of administration, 
economy of time, and efficiency of employees. To us it presents a means 
of bringing our clinical services up to the high standard being set by our 
TB service and eliminates the patchwork system of improving one clinic 
nn eae eae ners there is still no unified and efficient clinical 


Installation of deep therapy X-ray fare and necessary alterations --- -- 
During the last fiscal year tnis station spent a total of $5,485 for fee 


basis X-ray therapy. Almost all of this was deep X-ray therapy. This 

station is having an increasing number of patients admitted with deep- 

seated neoplasms of the lung, mediastinum, esophagus, and abdominal] 

organs. Radiologists are on duty on the staff who are capable and quali- 

— to give the X-ray treatments. It is obvious that the cost of the 
apparatus will soon be absorbed by stopping the expense of fee basis 
ray treatments. 


Estimated 
cost 
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Nonbed betterments, VA Hospital, Oteen, N. C.—Continued 
VA HOSPITAL, OTEEN, N. C.—Continued 


Pri- 


a oe . Description an 
0. > ‘ 


| 
estanainaeenndiiatssaaiadshatiaiitaaamiemerenmmenm: - atonal 
! 
3 | 44204 | Additional clinical laboratory facilities to animal house for heart research -- - -| $33, 000 
Extension to the animal house of sufficient size to contain a laboratory | 
a copns room for heart surgery research as proposed for this 
ospital. | 
At the present time we have a heart surgery surgeon on our staff. | 
Clinical director feels that it is only a matter of time before we will need | 
the facilities for surgery and research as proposed by central office. 
We requested facilities for TB research which were placed in project 
32-5120 and programed in the 1957 fiscal year budget. Part of the facili- | 
ties requested were completed from general operating funds. The major 
portion still remains and should be accomplished as soon as possible as 
space is required pending construction of a new clinical building. 
Construct greenhouse for Swannanoa division of this hospital 
The physical medicine and rehabilitation program at our Swannanoa 
division to place ambulatory patients in a position to be self-supporting 
in their return to civil life, is dependent on being able to train and teach | 
patients from agricultural areas and homes, the latest methods of propa- 
ation, growing, and soil chemistry. We propose to construct a green- 
ouse 30 by 100 feet with sufficient facilities to conduct an agricultural | 
training program to round out our P. M. & R. needs. | 
This project is necessary to round out our PMR service. Agriculture | 
plays an important part in the life in this vicinity. | 
Addition to supply warehouse, building 35_....-_..........-..--. ee cian | 
The present supply warehouse contains 7,500 square feet. This area is | 
not sufficient to store the required stock levels of the station. At present 
there are 3 Quonset huts, parts of several basement areas in ward build- | 
ings, and some space in temporary buildings at Swannanoa division | 
which is being used for the overflow. Central office supervisors have | 
recommended construction of 12,500 square feet of additional warehouse | 
area in order to store all supplies in 1 building for better protection, 
inventory, and savings of manpower. It is proposed to add to the east | 
side of the L-shaped building making it square. The addition to the | 
warehouse should be provided with sufficient space to contain the major- | 
ity of the supply office functions such as property accounting, records, | 
etc. 
Should Swannanoa division be separated from the Oteen division at | 
some future date, the need for this additional warehouse space at Oteen | 
would be an immediate necessity. 
4-4158 | Alterations to laundry building No. 11, Oteen division.. --- aoe wired 
We have made, together with CO representatives, several studies of 
our laundry operations in building No. 11. We feel that it is feasible and | 
practical to move and rearrange the equipment we now have for better 
and more aseptic operation. 
At present, the soiled linen from TB wards and the hospital is delivered | 
to the basement and sorted into various types and washing loads. The | 
soiled linen is then transported to the upper floor where it is washed, ex- 
tracted, and processed. This results in considerable confusion due to a | 
crowded working space on the main floor. | 
Our proposal is to rearrange our basement space so that the sorting, | 
washing, and extraction of linen is in the basement area. This would | 
allow us to move the sewing room and female restrooms to the main floor. | 
Space on the main floor could then be arranged to spread out our steam 
presses so that the operators would have ample room to work and move 
our sewing room to the main floor with the female restrooms. We also 
would have space to seaparate our processed linen storeroom from the rest 
of the laundry work space. 
This streamlining of our operations would save manpower, result in | 
more aseptic procedures, and increase the morale of our workers and there- | 
by our workload. 
7 | 4-4155 | Acoustical treatment cf corridors of all medica] buildings, Oteen division--_-_- 
The corridors of all buildings are extremely noisy and very disturbing to 
patients. In the treatment of TB patients, it is considered essential to | 
reduce the noise as much as possible. | 
All patients at this hospital are bed patients and have 2 rest periods | 
daily. The moving of medicine carts, food conveyors, supply carts, and | 
foot traffic resounds in the corridors of the buildings which keeps the | 
patients from obtaining the rest needed. | 
Physical medical rehabilitation building, Oteen division 
This is a future project based upon a long-range survey of the beneficial 
needs of a TB hospital such as Oteen. 
At the present time the ambulatory class of TB patients are transferred 
to our Swannanoa division 8 miles away, and PMR facilities are carried | 
on in this wartime constructed TO hospital which was constructed by | 
the Army in 1942 and at this time is 13 years old. t 
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Nonbed betterments, VA Hospital, Oteen, N. C-—Continued 


VA HOSPITAL, OTEEN, N. C.—Continued H 

aad Project saeaihinbe Estimated 

No. No. cost 

baa oh re 
~ A ct For future planning we must consider that in the next few years, and or 
not in excess of 5 years, maintenance and replacement costs of buildings as 
and facilities at Swannanoa will run into several millions of dollars. su 
Therefore, we are proposing that in our future construction program, we 19 


erect a physical medical and rehabilitation building with clinical space, 
shops, etc., for ambulatory rehabilitation patients. 
In event facilities such as proposed above are not constructed, we be 
must plan for a rehabilitation of our wartime constructed TO hospital 
at Swannanoa, & miles away, at a cost of several million dollars, as out- 
‘ lined in project assigned priority No. 10. 
9 | 44035 | Recreation building, Oteen division....................----..-.-------------- $1, 000, 000 
This is a future ee which is contingent on the completion of the 
PMR service building at Oteen. The PMR patients being ambulatory 
necessitates providing recreation facilities for them which are not now 
rovided at Oteen, since all present patients are bed patients. This 
uilding would provide for religious and recreation facilities, library, 
canteen, etc. 
DP Bicknell Renovation of cantonment-type hospital at Swannanoa division ____.__-_---- 2, 500, 000 
The Swannanoa division of this hospital was constructed by the Army 
in 1942, and at this time is 13 years old. For future planning we must , 
consider that in the next few years, and not in excess of 5 years, mainte- . Fi 
nance and replacement costs of buildings and facilities will run into sev- 
eral millions of dollars. Several of our neighboring hospitals, constructed Fi 
at the same time, are now engaged in major renovation. We can foresee 
| eve ms Swannanoa division of this hospital will be faced with the same Pi 
problem. 
Our engineering division is now planning in the next few years to re- N 
| place the roofs on the 180 buildings which are deteriorating in a rapid 
manner. 
The connecting corridor structures have experienced deterioration due 
| to weather and dry rot as have many of the building floors and floor 
joists, rafters, and ceiling joists. A wholesale replacement is not imme- 
Senee Senne but an ever-increasing annual replacement will be 
required. 
2 high pressure boilers at 216 horsepower each were erected at Swan- 
| nanoa in 1942. At that time they were second-hand locomotive boilers 
moved here from the oil fields at Oklahoma and only with the best of care 
| have we been operating and maintaining the high pressure boilers to date. 
| Our 19 low-pressure boilers have just recently aes examined and re- 
| paired during the past off-season requirements. In the near future we | 
are faced with a major-repair of the steel connecting nipples in the cast- fist 
iron sections of the 19 boilers, together with complete replacement of 
refractories and an increasing satisfactory maintenance cost. In the past 
5 years we have expended approximately $5,000 annually in stoker and 
boiler repairs and in the next few years our requirements will be multi- H 
| plied several times to maintain our heating plant. 
Should the Swannanoa division be kept in operational service, we are 





will be necessary to construct and arrange the piping for a central heating 
plant with approximately three 400 horsepower boilers and 1 boiler of 


faced with ered, panes of repl our entire heating plant in order to 
have economical operation. The plant was designed with a view of only 
furnishing heat (at any cost) and not from a standpoint ofeconomy. We Fe 
have made minor cross connections but in order to operate the Swannanoa 
division in an economical manner compared with other VA hospitals, it re 
} 
approximately 200 horsepower. The estimated requirements for a major ni 
renovation and overhaul of the Swannanoa division, which will be re- se 
quired within the next 5 to 7 years, will be $2,500,000. ha 
11 | 44157 | Install fire escapes, nurses quarters Nos. 9 and 13__._.___._....-.---..-------- 3, 500 
A survey by fire and protective staff of central office in 1949 recom- gO 
mended that the existing vertical wood ladders on the ends of the 2 nurses th 
quarters be replaced by a metal fire escape. A later survey recommended 
enclosing the stairwells to prevent smoke from penetrating into the living e 
floors in case of fire. y' 
The station has submitted both projects, but to date nothing has been tre 
accomplished. The project may be reduced in scope, as at present build- fiv 
ing 13 is closed due to lack of rental occupants. ar 
134 4-410 | Onew tod wrrets ais eehscn lod ces ecsceiiye ccc Lintasienavsh eed. 12, 000 
A central office M. & O. survey in 1949 recommended that all station nc 
vehicles be housed in an open shed garage as we do not have space in our de 
garage building No. 2% for our trucks. It would require a 10-stall garage- ca 
type shed to comply with the above reeommendation. We have sub- 
mitted the project but no action has been taken. m 
13 | 4-a984 | Reset fire Hyde. bis ect Kb bi os id ed a Ltd ig et st. 20, 000 
A central office survey by the fire and protection staff in 1949 recom- br 
mended the fire-hydrant system be surveyed for relocation and the instal- 
lation of cutoff valves, which are not installed, for each hydrant. We fa 
have several fire hydrants installed which do not serve buildings and ut 
several which are not adjacent to a road for use of the pumper attachment an 


on a fire truck. A project was submitted but no action has been taken. 
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VETERANS’ ADMINISTRATION HosPirat, 
Salisbury, N.C., February 9, 1956. 
Hon. Ouin E. Teacup, 
House of Representatives, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacuse: Reference is made to your letter of February 3, 1955, 

—_ uesting information concerning nonbed betterment projects. 

his hospital was accepted from the contractors in July of 1953, was dedicated 
on December 6, 1953, and is a modern, complete hospital in every phase. Insofar 
as I know, there were no nonbed betterment projects pertaining to this hospital 
submitted by the Administrator to you for installation during fiscal year 1955, 
1956, or 1957. 

This station has made no request of the Veterans’ Administration for nonbed 
betterment projects during these fiscal years, nor is there any indicated need for 
such projects at this time. 

Very truly yours, 
8S. J. Murrueap, M. D., Manager. 


NORTH DAKOTA 
NONBED BETTERMENTS, VA CENTER, Farco, N. DaK. 


Fiscal year 1955: 

84030 Manager’s quarters, duplex quarters and 5-car garage_- $76, 400 
Fiscal year 1956 . 
Projected fiscal year 1957: 

.383-5040 Improve coal-storage facilities 134, 500 
Not programed: 

aseee nent SUNNRNNE ois ois hd igs dee ona sess 

Safety hooks for windows, buildings 1 and 9____-_- _ 50,000 

(A) Fire protection for storage areas L S24 OD. Bi 10, 000 

(A) Conductive floors for surgery___.---------_---- 3, 000 

Flood-control protection ay 269, 000 

Utility shops building and convert present shop building No. 3 to 

machine storage 118, 000 
Tsolation ward 2, 400 
(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiseal year 1957. 
VETERANS’ ADMINISTRATION CENTER, 
Fargo, N. Dak., February 25, 1955. 
Hon. Our E. Treacue, 
Chairman Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. TeacueE: Consistent with the request contained in your letter of 
February 3, 1955, I am glad to advise you of our opinion and judgment with 
respect to nonbed betterments for the hospital at this station. 

The only betterment project programed for fiscal year 1956 contemplates the 
installation of heating coils in the coal silo. This installation was requested 
several years ago. However, due to improved methods now utilized in the 
handling of coal, this project is no longer considered vital and communication is 
going forward to our central office within the next week or 10 days recommending 
that this project be canceled. 

Perhaps the most urgent of projects which have not been programed by fiscal 
year involves very badly needed improvement in the facilities available for the 
treatment of patients requiring isolation. We utilize a small ward containing 
five beds for this type of case. However, the facilities are improvised, makeshift 
and far below VA standards. With the facilities now available, it is difficult if 
not impossible to adhere to proper isolation techniques. It is believed that undue 
delay in authorizing this betterment project will impair the quality of patient 
care. Detailed project has been submitted to central office, including cost esti- 
mate in the amount of $2,394. 

At the time of the construction of this hospital a consolidated utility shop 
building was not provided. As a result, the utility shop work space and tool 
facilities are improvised, inadequate and widely separated. This scattering of 
utility shops as well as storage space for supplies and materials is inefficient from 
an operational standpoint, renders supervision and achievement more difficult 
and unquestionably results in lost man-hours. This project has been pending 
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for more than 5 years now and it is believed that funds therefor should be included 
in the 1956 budget. While the betterment involved will not directly impair the 
quality of patient care, it will, in our opinion, serve to decrease the overall oper- 
ational and per diem costs. 

The walk-in refrigerators in the hospital at this station are in need of recondi- 
tioning because of deterioration of the insulating materials, which are of wartime 
manufacture and installation. Because of the deteriorated condition of the 
interior of the walk-in boxes, it is extremely difficult to maintain proper sanitary 
conditions and appearances. Conversion of one box so that deep-freeze facilities 
will be available is also needed to enable the economical purchase, storage, and 
use of fruits, butter, small meat cuts, and so forth. The reconditioning of the 
boxes should, of course, be accomplished as soon as possible for reasons of sanita- 
tion. The provision of deep-freeze facilities would result in some economy in 
operational costs and per diem. A betterment es under TB 11-11 has not 
yet been submitted to our central office pending further investigation of available 
methods for reconditioning the walk-in boxes. A TB 11-11 submission will be 
forwarded to central office within the near future. 

A TB 11-11 betterment project was submitted to central office March 12, 1954, 
contemplating minor building alterations and major equipment replacements in 
the main kitchen, serving area, and dishwashing room. The last major construc- 
tion in this department was completed ge, wartime and many items of equip- 
ment then installed were below standard. he cafeteria serving unit is of war- 
time construction and not adequate for present needs. Steamtable space is 
inadequate. Such facilities as cold counter with refrigeration unit, dish storage 
in the form of lowerators and back-bar installation are not available. Unques- 
tionably, with modern equipment, the service in the dietary department would 
be greatly improved and it is believed that this would result in better patient 
satisfaction, and indirectly, in improvement of the quality of patient care, It 
is estimated that the project, including new equipment, will cost approximately 
$11,000. 

The surgical suite .is constructed with grounded grid-type floors. Approved 
VA standards contemplate the installation of conductive-type floors. e are 
presently obtaining estimates covering the installation of carbon black linoleum 
floors and very shortly will forward TB 11-11 submission to our central office. 
This project, of course, is justified entirely upon safety considerations. 

This hospital is protected from the Red River of the North during flood stages 
by an earth dike. The dike has not stabilized and requires periodic maintenance 
to keep it at the required elevation. This constitutes a recurrent maintenance 
problem. The dike, of course, should be stabilized at the earliest possible time. 
A technical er of the problem has been conducted by central office and it is 
known that the Corps of Pactiners are studying the broad problem of flood con- 
trol in the Fargo-Moorhead area. Until the dike is stabilized, we will continue 
to maintain it at the required elevation through utilization of station labor and 
equipment. 

Supply storage areas at this station are not protected by sprinkler system. 
The design of an adequate sprinkler system is now in process of development and 
will shortly be submitted to central office. Incidentally, it should be noted that 
the major portion of the supply storage area involved is entirely separate from the 
rs ors building and the incidence of fire would not involve hazard to the safety 
of patients. 

he safety hooks installed on building No. 9 at this station, which is the hospital 
building containing 232 hospital beds, are regarded as unsafe. These hooks are 
attached to the building with lag screws only, and on prior occasions window 
washers have narrowly avoided serious accidents. Window washing cannot be 
accomplished efficiently and economically until safety hooks are installed. At 
present we are endeavoring to devise ways and means of replacing the existing 
hooks with completely safe ones, utilizing station labor. If that becomes prac- 
ticable, it may not be necessary to submit a betterment project pursuant to 
TB 11-11. Inthe meantime, it will be necessary to accomplish necessary window 
washing and painting through utilization of window jacks. 

Referring now to your letter of February 18, 1955, seeking information in rela- 
tion to major maintenance problems, I wish to advise that we have no major 
projects for which funds are not available in fiscal year 1955 nor scheduled for 
fiscal year 1956, which in our opinion will lead to deterioration of property at a 
rate in excess of normal. 

Should you desire further information, kindly advise. 

Very truly yours, 
Harry R. Poot, Manager. 
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NoNBED BETTreRMENTS, VA HospiraL, Minot, N. Dak. 


Fiscal year 1955 Wee ; None 
Fiscal year 1956 5 a tienen’ ‘ None 
Projected fiscal year 1957: 
33-5039 Screw conveyor system for coal in boiler plant, building 
PUM oan ake uianiaiiee. i $60, 000 
Not programed_____--- ; sit So nse. i p None 


VETERANS’ ADMINISTRATION HOSPITAL, 
Minot, N. Dak., February 11, 19565. 
Hon. Ourin E, Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. Teacue: There are no projects at this station, either scheduled or not 
yet programed, which would fit into any of the four categories outlined in your 
letter of February 3, 1955. 

The reply is therefore in the negative. 

Ro.Lanp W. Hipstey, M. D., Manager. 


OHIO 
NoNBED BETTERMENTS, VA HospitTaL, BRECKSVILLE, OHIO 


Fiscal year 1955 Ser reac None 
Fiscal year 1956: Sputum cup disposal unit (1) ...---- $11, §00 
Projected fiscal year 1957 Pe aw acted None 
Not programed: 

Alterations to morgue, including autopsy area, rooms 43 and 96A, 
building No. 1.____------ : 1OH 9, 000 
Additional shop area Bifeie [28 6, 200 
bros 13, 400 


Additional parking area o:. 30, 000 
(A) Isolated ungrounded electrical distribution sy ystem for operating 
suite, with conductive flooring and ground contact indicators. _- 25, 000 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957 


VETERANS’ ADMINISTRATION HospIrTAl., 
Brecksville, Ohio, February 15, 1955. 
Hon. Ourn E. Teacve, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

DeaR MR. TreacvueE: In reply to your letter of the 3d, the following projects 

have been listed: 
. Alteration to morgue (recommended by deans committee representatives). 
. Additional parking space (for visitors and personnel). 
3. Garages for personnel living on station. 
. Additional shop (paint shop, recommended by area office superintendent 
as well as our engineer). 
5. Laundry facilities (no laundry on station, being done at Crile). 
6. Changes to operating room floors and electric system. 

Nos. 2 through 5 would not come under the criteria in your letter, but are 
much needed at this station. 

No. 6 is a must so we can conform to conditions in Veterans’ Administration 
Technical Bulletin DC—49. 

No. 1 is partially completed and should be completed as soon as funds are 
available and could be considered under criterion 1, as post mortem studies are 
for the benefit of the patients’ welfare. Also, in the present condition it is not 
conducive for doctors and emplovees having to work there. 

In my opinion these should be done in the 1956 budget. 

Very truly yours, 
W. L. QuENNELL, M. D., Manager. 
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NonBED BEerrerRMENTs, VA Hospitau, CHILLicoTHe, Onto 


haath weste 19GB ica oni vik nck on cnn cin Kodubs teséka coctices cesses  é None 
Fiscal year 1956: 
34-5208 Replace elevators, building No. 1 and infirmary building 


6. eh dU LA. 40k Joe Ye JON e Toco. FosaG.a kbd $54, 500 
6-4025 Underground electric distribution___-..........------- 150, 000 
34-5210 Protection of building foundations, buildings 2, 3, 4, 5, 6, 
NR kk, nb ais ea aeons Bate Cee p ses 94, 300 
Projected fiscal year 1957: 
6-4022 Addition and alteration to laundry__........---------- 321, 700 
34-5193 Therapeutic exercise clinic building -- .----.----------- 657, 700 
Not programed: 
Electric coffee urns and griddies for 12 ward serving units- - ------ 11, 400 
Chanel 4950 atte) onsisata eid ietneiens csewusewnl bo casauaiivel 130, 000 
Senin) eurvice eileen miltesc? okt dacs ces ds- cb -bbacudicewiduwws 5, 700 
Modernization program (including above items) _-__----.-------- (4) 


1 No cost estimate. 


Operational survey necessary to determine extent of renovation necessary to 
modernize this hospital. 


VETERANS’ ADMINISTRATION HospPITAL, 
Chillicothe, Ohio, February 14, 1955. 
Hon. Ourn E, Teacur, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, House Office Building, 
Washington, D. C 

Dear Mr. Treacue: Reference is made to your letter of February 3, 1955, 
concerning the list of nonbed betterment projects submitted to our central office 
for improvements at this hospital for the fiscal years 1955, 1956, and 1957. 

Nonbed improvement projects submitted by this station to our central office 
for consideration and funds have been reviewed in the light of current needs and 
they are rescheduled below in the order of the most urgent need: 

(1) Project No. 34-5208. Replace elevators in buildings Nos. 1 and 24. 

(2) Project No. 6-4022. New laundry building and equipment or alterations 
and addition to present laundry. 

(3) Project No. 64205. Underground electric and steam distribution. 

(4) Not programed: Social-service suite. 

(5) Not programed: Chapel (350 seats). 

(6) Project No. 34-5210. Protection of building foundations, buildings Nos. 
2, 3, 4, 5, 6, and 24. 

The first three listed projects are badly needed and are considered to be of equal 
urgency. The next two projects, namely, social-service suite and the new chapel 
for religious services, are needed at the earliest practical date to provide services 
recognized as standard by the Veterans’ Administration. 

The last project, protection of building foundations, should be permanently 
corrected after the higher rated projects have been accomplished. he founda- 
tions of these buildings are being maintained in a static condition with station- 
maintenance personnel, equipment, and funds. 

In line with the need for the curtailment of Federal expenditures, it has been the 
policy of this station to defer to the maximum extent practical, the request for 
funds for nonbed betterment projects. 

Very truly yours, 
H. H. Borts, M. D., Manager. 





NonsBED BerreRMENTS, VA Hospitaut, Crncinnati, OHIO 


Fiscal year 1955: 
34-5217 Consolidate Cincinnati regional office medical clinic with 


stench talctondd ceimecats carb 44 cnvie seedhdnaneies $60, 000 

Ose Vel Ie ae ac. . en nc ced detaneccusedesces aetna een None 

IE FO NE ing) 23 hi a nn ne cadence seus nedesnsaneet None 
Not programed: 

(A) Animal research laboratory, building No. 1_....------------ 10, 000 

Driveway, front of building No. 3__.-.-----.-- SS dee cat a hc 3, 500 

I i is ch wank Jaana eine ein os Salgige winsai licen tac ingih oma 25, 000 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
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VETERANS’ ADMINISTRATION HospPITa.L, 
Cincinnati, Ohio, February 14, 1955. 
Hon. Ouin E. Teacue, 
House of Representatives, 
Washington, D. C. 


Dear Mr. Teacve: Receipt is acknowledged of your letter of February 3, 
1955, relating to nonbed betterments for fiscal years 1955, 1956, and 1957. 
Construction of this new hospital was completed last spring; hence, the newness 
of design and allied improvements incorporated therein gives us a very modern 
and well-equipped hospital. Comments following outline covered by your letter 
are eubinaes below: 
NONBED BETTERMENTS 


Fiscal year 1955: Negative report 
Fiscal year 1956: Negative report 
Fiscal year 1957: 
Master TV antenna 34-5216 
Standby compressor 
Cooling unit 
Animal research laboratory 
Driveway 
Parking lot 
Sidewalks and steps 
Water meter 
The order of listing denotes the priority preferred. 
Failure to take timely action on nonbed betterment projects will not: 
1. Impair the quality of patient care, 
2. Increase the overall operational cost or the per diem cost, 
3. Accentuate the deterioration of the facility at an abnormal rate, 
nes will a combination of the three previous factors have an overall detrimental 
effect. 

We appreciate the privilege of submitting a report dealing with the nonbed 
betterment projects for this hospital and will be pleased to furnish additional 
data on request. 

Very truly yours, 
BuantTon E. Russety, M. D., 
Manager. 


NonsBED BeEetreRMENTs, VA Hosprrat, CLEVELAND, Ouro (CRILE) 


Fiscal year 1955 

Fiscal year 1956 

Projected fiscal year 1957 

Not programed: 
Air conditioning units, wards 22 A and B, building No. 22......... 8% $9, 800 
Air conditioning units, wards 28 A and B, building No, 28 
Patients’ waiting room and storage room 


This is an army cantonment type hospital and should ” replaced by permanent 
construction as soon as possible to eliminate excessive cost of operations and 
maintenance. 

VETERANS’ ADMINISTRATION HospImtat., 
Cleveland 30, Ohio, February 10, 1955. 
Hon. Ourn E. Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: I have your letter of February 3, 1955, in which you ask 
my personal judgment concerning the list of nonbed betterments which have been 
submitted for our hospital on a fiscal year 1956 and 1957 basis, as well as those 
items not yet programed. The presently approved schedule calls for no better- 
ments in fiscal year 1956, and for the installation of a sprinkler system in various 
patient buildings in fiscal year 1957. I am in accord with the sprinklering pro- 
gram since it will add to the safety of our patients, and feel that it is proper 
to have it accomplished in fiscal vear 1957. 

There are two other nonbed betterments which are not scheduled and which 
we have proposed to our central office. They are as follows: 
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1. Installation of air conditioning in 2 cardiology wards and 2 surgery 
wards. Ours is a cantonment type, army-built hospital, and as you know, 
the buildings become exceedingly hot during the summer months. From 
our actual experience we have found that the death rate on the cardiology 
wards increased greatly during the summer months, and our physicians feel 
that this is in a large measure due to the fact the the wards become so hot. 

On major surgical cases there is acute suffering from the extreme heat 
during July and August, and it is my personal opinion that this project, 
which would cost approximately $15,000, should be authorized as soon as 
possible. We have therefore requested that it be included in our fiscal 
year 1956 budget. 

2. We are also very much concerned at this station at the lack of waiting- 
room space in our radiology department, and storage space in surgery. Iam 
attaching a photo taken during a normal morning’s activities in our radiology 
corridor, which is the only waiting space available for patients awaiting 
X-rays. Also attached is a photo of our surgery corridor. It can be seen 
from the photos that these areas are very serious safety hazards, particularly 
in the event of fire and subsequent evacuation of patients. In order to 
eliminate this problem we have proposed the building of a waiting room and 
storage area between the X-ray and surgery buildings. The cost of this 
project is estimated at $4,300, and because of the safety hazards involved I 
feel that it should be accomplished during fiscal year 1956. 

It was a pleasure to meet with you during your recent visit to our hospital, and 
if I can furnish any additional information to you please let me know. 

Very truly yours, 

J. C. Puturps, Manager. 


DECEMBER 31, 1954. 


Nonsep BetreRMENTs, VA CrEntTER, Dayton, OnI0 
Fiscal year 1955: 


6-4036 New laundry building...........-..-...-..---.-.-.- $895, 000 
Fiscal year 1956: 

34-5213 Recreation, theater building-~-_-.._._.___-_--------- 1, 340, 000 

34-5209 Extension to outfall sewer_-_._..._.___------------ 26, 000 


Projected fiscal year 1957: 
34-5192 Modernization, consisting of: 


(a) Modernize TB buildings. __.._.__..______-_-- 2, 046, 800 
(6) Modernize Brown Hospital_________._.---_- 1, 828, 500 
(c) Replace elevators, domiciliary barracks and 

Werwene. ca sc occ ccc cssccaccctugg, 158, 500 


Not programed: 
uture phase of modernization program: 


Expansion of sick call, domiciliary barracks, building No. 20_- 35, 000 
Addition for canteen and chapel (Brown) _----_----------- 300, 000 
Alter canteen and post office, building DX-—1_____.-__----- 20, 000 
Alterations, geriatric building 23_____..__.....-_--------- 10, 000 
Alterations, geriatric building 20___..._......----.-------- 250, 000 
Connecting corridor between buildings 18 and 23_-_..--.-- 50, 000 
Lapel ah ty deena wee, CE ee EE 15, 000 
i el ana cncsnancentochue 100, 000 
Replace domiciliary buildings with new buildings_--_-_---_--- 8, 000, 000 
Relocate 3d Street entrance..............-..........52-5 35, 000 
Expand multichannel radio system____..--..-..---------- 50, 000 
Ventilation broadcasting studio, building 18........._.-.-- 10, 000 
Alterations to animal house, building G-10_.........--.-- 3, 000 
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VETERANS’ ADMINISTRATION CENTER, 
Dayton, Ohio, February 16, 1956. 
Hon. Ouin E. TrEacue, 
Chairman, Commitiee on Veterans’ Affairs, 
Room 356, House Office Building, 
Washington 25, D. C. 


Dear Mr. Teacue: I appreciate the opportunity given by your letter of Febru- 
ary 3, 1955, to present, for the official use of your committee, my individual, 
personal judgment as to the nonbed betterment projects considered essential for 
this center. 

As a background for the material presented in subsequent paragraphs, it should 
be known that this is one of the oldest Veterans’ Administration installations in 
the country, having been started at the close of the Civil War. Many of the 85 
permanent-type structures in daily use date back to the early days of the institu- 
tion. To supplement those buildings, there are approximately 15 quonset hut 
buildings erected at the close of World War II to serve temporarily until more 
permanent structures might be provided. In accordance with your instructions, 
the problem of maintenance of these old buildings will not be discussed in this 
letter. It properly is a separate story and an interesting one. 

It is understandable that when one thinks of a veterans’ hospital some of the 
new modern structures immediately come to mind. In thinking of this institution, 
one must visualize such things as plumbing that was considered adequate at the 
turn of the century, high ceilings, poor lighting, wooden interiors, or just the 
opposite of the modern institution. xcept in those cases where complete replace- 
ment of a building is contemplated, the betterment program for this center includes 
only projects which will correct major deficiencies and not projects which might 
be referred to as “fancy work.” 

In presenting our list to central office, we proceeded on the premise that our new 
laundry building will be under construction, and a fly ash control project under- 
way within the next few months and that the replacement of the theater building 
and extension of our outfall sewer would be among the approved projects in the 
fiscal year 1956. We also Pata on the assumption that in the fiscal year 1957 
a general modernization of our tuberculosis hospital and our general medical and 
surgical hospital, as well as a replacement of our elevators in the domiciliary 
barracks and warehouse, would be accomplished. From that point on, we 
specified what we considered to be the order of priority demanded by service to 
veterans. 

There can be no question but that the replacement of the theater building is a 
must. If it is delayed beyond the next year, I feel certain that we will be forced 
in the interests of safety to close the existing building and deny the benefit of 
the recreational activities carried on in that building to the 2,000 domiciliary 
members. Portions of the building have been condemned and out of use for years. 
The extension of the outfall sewer is something that is necessary to tie in with 
the plans of the city of Dayton, which provides us with sewage facilities. 

The project for modernization -of the tuberculosis hospital was initiated in 
1947, and each year has been deferred. Maintenance has been kept to a minimum, 
and I believe that I am justified in saying that our rate of irregular discharges 
from this hospital has as one of its major causes the physical condition of the 
building. It was built at a time when methods of treating tuberculosis, which 
have long been abandoned, were the only ones known. It is depressing, and in 
such surroundings the quality of patient care cannot be what it should. I appre- 
ciate that there is some question as to the future need for tuberculosis beds, but 
I do know that if that demand lessens at this center (our beds are full at present) 
there is an increasing demand for beds for the intermediate type of patient. 

Our domiciliary members grow older each day, and as time goes on they become 
increasingly incapacitated and eventually cannot maintain themselves in a 
barrack. They are not sick enough to require hospital care in the generally 
accepted meaning of that term, but they do need what has been variously referred 
to as intermediate care, nursing home care, etc. If the tuberculosis hospital is 
not to be reconditioned for tuberculosis patients, then in my opinion it should be 
reconditioned for intermediate care, but whatever use is to be made of it the project 
for conversion should have priority over even the laundry and the theater, despite 
the necessity for those two projects. 

Our general medical and surgical hospital, referred to locally as Brown Hospital, 
was built in 1930. The plans from which it was built are more representative of 
1920 standards. It is the same old story of building a lot of bed space without 
the auxiliary space which modern medicine demands for clinics, laboratories, etc. 
Further, exposed pipes, antiquated plumbing fixtures and arrangements and 
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similar deficiencies make the place quite depressing. I think we can be proud of 
the quality of medical care that is being given by our professional staff under 
these most adverse conditions. The sooner we correct the conditions the sooner 
we are going to be able to work without the handicap which they impose, and 
there can be no question but that improved care, which must flow from ideal 
working conditions, will result. As an example of what I have in mind, the 
facilities in this building which we have available for thoracic surgery on tubercular 
patients are entirely makeshift. The result is that patients are confined to small 
areas to prevent spread of infection. In the reconstruction plans, an adequate 
area will be equipped with water sections, provisions for aseptic technique, 
space for relaxation and the other things one takes for granted these days but 
which are Jacking here. Another good example is that in this day and age we do 
not have a doctor’s call system in any building. When we want to locate a 
particular individual, we just start dialing telephone numbers. 

Although listed as a separate project, the replacement of the elevators in Brown 
Hospital should be considered a part of the overall modernization plan. We 
need not only replacements but more elevators. The elevators are inadequate 
in number and operate at speeds which are representative of elevators installed 
shortly after their invention. I doubt if any elevators could go slower than some 
of ours and still move. 

The elevators in the domiciliary barracks pose a problem. The barracks are 
not fireproof and, therefore, do not meet the criteria established by the Congress 
for veterans’ hospitals and domiciliaries. The replacement of these barracks 
will cost a lot of money. If there is any prospect of obtaining this money in the 
next 2 or 3 years, then it would be my recommendation that we worry along with the 
existing elevators. If, however, there is no prospect of getting the money in that 
time, then I believe replacement of these elevators should be programed im- 
mediately and not deferred until 1957. As already mentioned, the age of our 
domiciliary members is increasing, and every day a few more find it impossible 
to climb two flights of stairs. We attempt to put the more able-bodied men on 
the third floors and grade them down to the less able bodied on the first floor. 
but there is a saturation point and we are close to it. In a very short time the 
existing elevators just will not meet the needs of the domiciliary group. 

The next most urgent projects are four which are closely related. They are 
the expansion of our sick call or clinic in building 409, the construction of a 
connecting corridor between buildings 410 and 302, additions and alterations to 
building 302, and alterations to building 409. Buildings 302, 409, 410, and 411 
were built about 15 years ago, 302 having been designed as a duty barrack and 
409 and 410 as nonduty barracks. Building 411 is the members’ dining room 
and kitchen and is connected to 409 and 410 by an enclosed corridor. After 
construction, 302 was changed to a geriatric hospital. The proposed connecting 
corridor will permit easier access from this building to the clinies which are in 
409 and will improve the food service by eliminating the necessity of hauling food 
in heated containers from the Brown Hospital kitchen, about a half mile away, to 
building 302. The corridor will permit transportation of food to 302 from the 
kitchen in 411. Buildings 409 and 410 have been continued in use for the so- 
called nonduty or maximum care members, and, as stated above, many of these 
men have passed the stage at which they can maintain themselves even in this 
nonduty status. The alterations in building 302 will relieve this condition some- 
what, and the proposed alterations in building 409 will further relieve it to the 
extent that those individuals suffering from neuropsychiatric conditions, but 
who do not need the intensive care provided in a neuropsychiatric hospital, can 
be cared for. These are mostly geriatric patients who are suffering basically 
from a degenerative disease but who have neuropsychiatric manifestations. 

Although we have a clinic in building 409 where domiciliary members are given 
medical care on an outpatient basis, many of the facilities essential to a tully 
equipped clinic are lacking. For example, there are no facilities for dental care, 
for X-ray or for laboratory, and thus all of this work has to be channeled into 
one of the clinics some distance away in the acute hospitals. The early completion 
of these four projects is most essential to get out of the domiciliary category men 
who are no longer able to qualify for that category but who now must be kept in 
areas where nursing care is not available, because we do not have the physica) 
facilities to properly care for them. As you may infer from reading the comments 
on this group of projects and the comments on the tuberculosis hospital, this ‘‘no 
man’s land’’ between hospital care and domiciliary care is a growing problem, 
and we must have more and more of the in-between beds if we are to give these 
men the care which I believe the Congress intends they shall have. 
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One of the projects which has been deferred from year to year is that for the 
relocation of the Third Street entrance. Many of the people who have cause to 
enter or leave this reservation, and I am included in their number, will not leave 
the reservation by this main entrance which is at West Third Street and Gettys- 
burg Avenue. West Third Street is U. 8. Highway 35, and Gettysburg Avenue 
is a heavily traveled main road for this area. There are traffic lights at the 
intersection which regulate north and south and east and west traffic. In leaving 
our reservation, the intersection is approached from the southwest, and only by 
entering the intersection against a red light can it be done. This is an intolerable 
situation which the traffic engineers of Dayton do not believe can be solved by a 
third eycle in the traffic light system. I appreciate, of course, that their main 
interest is the swift movement of highway traffic with the interest of the center 
necessarily secondary. As it now appears to be impossible to have the traffic 
engineers accept our plan of providing a short cycle to allow vehicles to enter this 
reservation without breaking the law, a new entrance is a must. Why someone 
has not been killed in a car merging with the outside traffic is a mystery. We 
have 2 other gates, 1 of which is on the far side of the reservation and not practical 
for use as a main entrance. The other is not too inaccessible but is reached by 
such winding, narrow roads on the reservation that its use as a main entrance is 
not feasible without major road construction on the reservation. 

Of the remaining projects, the oxygen storage building and the alterations for 
the canteen and post office are not critical. In fact, I feel adequate oxygen 
storage facilities might be worked in as a part of the modernization of Brown 
Hospital. If not, a delay of 2 or 3 years in these 2 projects is not unreasonable. 
The equipment storage building will become a must when complete deterioration 
of the quonset huts sets in. It is my opinion, however, that this building may be 
deferred for another 3 years. In the case of the multichannel radio system, we 
are experimenting with the installation of television sets in day rooms. Whether 
this will change our thinking on the need for a multichannel system I am unable to 
say, but I believe that this project might very well be delayed a few years until 
we learn whether changed concepts of recreation have eliminated the need for it. 

This leaves only the replacement of nine domiciliary barracks. The barracks 
to be replaced are not fireproof, they have inadequate day room facilities, the 
space is inadequate for the modern beds, lockers, etc., furnished domiciliary 
members, and for the most part the water sections are antiquated and totally 
inadequate according to present day standards. The time for their replacement 
is for the Congress to determine. They do not meet the standards which it has 
already set, and the only question is how long it desires to defer providing the 
money to insure compliance with the policy it established years ago. My per- 
sonal feeling is that these men, who served their country well, deserve better 
housing in their old age than can possibly be provided in these old buildings. 

There is one important factor which I believe has been overlooked in scheduling 
these projects. I believe that if all of the several projects involving moderniza- 
tion, installation of elevators, rebuilding, etc., were combined into one general 
construction job, we would save many thousands of dollars. A contractor can 
move his equipment on the station and do the complete job at one time much 
cheaper than it could possibly be done by contracting for one job today, another 
one the next year and soon. The businesslike way to do what is so sorely needed 
is to hire a local engineer-architect to develop plans and then let him supervise 
the work in one package, 

To sum up— 

1. The deficiencies currently found in our physical plant cannot but impair the 
quality of patient care. 

2. Bevan we have only so much money for operating the center, with no 


prospects for any increase, failure to take timely action on the —-< planned 


to correct deficiencies in the plant cannot increase our costs, owever, money 
we will spend that will be chargeable to those deficiencies should be available for 
things that improve patient care but are not available because of current condi- 
tions. For example, the money should go for more nurses, expanded programs 
in physical medicine and rehabilitation, a better medical program for domiciliary 
members, etc., rather than for expenses directly chargeable to deficiencies in the 
physical plant. 

. All of the projects with the exceptions noted in this letter should be accom- 
plished: at once and not spread out over the next 5 or 6 years. 

Very truly yours, 
Joun I. SPRECKELMYER, Manager. 
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Corridor in X-ray Building No. 11. This is a normal daily operation. 
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OKLAHOMA 


NoNBED BETTERMENTs, VA HospiraL, MuskoGcer, OKLA. 


Fiscal year 1955: 
35-5089 Additional water supply and improvements to water dis- 


tribution syatem..0 one ics stoke eo oe $33, 800 

Fiscal Saat 3066........-..- ~~... science aceeeeet ee None 

Projeteen aems yoo £967... ......... ccc kcdebebecdesaaneneheene None 
Not programed: 

CRED kittie ron ab 0m ap cn a ~«eengnnantiais ps anata 130, 000 

4-channel centralized radio system_--_-.-.-.....---------------- 19, 000 


(A) Sprinklers building 22; oxygen storeroom No. 26, soiled laun- 
dry room No. 25, building No. 1; pharmacy, room 109, 


Subs Sas, ONMNNON.. .. 5. Shei wcnndadanepaeneel 8, 700 
(A) Sprinklers for attic building No. 1.....-.-.-.-...--------.- : 
Replace cabs, elevators 1 and 2, building No. 1_...-.-_---.------ 5, 000 
(A) Lightning rod protection, building No. 1...........--------- 2, 200 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
VETERANS’ ADMINISTRATION HosPITAL, 
Muskogee, Okla., February 8, 1956. 
Hon. O1in E. TEaGurR, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Treacue: This will acknowledge receipt of your letter dated Febru- 
ary 3, 1955, requesting my independent, personal judgment for the use of your 
committee in connection with nonbed betterment Saar? submitted for this 
installation arranged on a fiscal year 1955, 1956, and 1957 basis, including both 
programed and nonprogramed items which in my opinion are essential to the 
— of this hospital over the periods indicated. The information requested 
is as follows: 


Projected, fiscal year 1958: 
Programed: 

(1) Fire pews: Installation of fire breaks consisting of partitions and 
doors, building 1. Funds have been made available and this project is now 
under way. 

(2) Additional water supply: This project has been approved and informa- 
tion furnished that funds are being made available for its completion during 
the current fiscal year. 


Projected, fiscal year 1956: 


Programed: None. 

Scheduied but not yet programed, four, as follows: 

(1) Installation of automatic fire sprinklers, as recommended by area 
representative for safety and fire protection. 

(2) Installation of automatic fire sprinklers, attic, building No. 1. 

(3) Replace cabs in elevators Nos. 1 and 2, building No. 1. 

(4) Install lightning rod protection, building No. 1. 

It will be noted that items 1 and 2 cover fire protection. While the hospital 
as a whole is considered fire resistant, it was constructed many years ago and 
certain areas, consisting of the recreation building, oxygen storage room, pharmacy, 
and one canteen storage room are considered definite fire hazards. 

Item 3, replacement of elevator cabs, is considered both a safety and operational 
improvement project. The cabs now in operation do not include safety gates 
or doors and are entirely too small to provide for their installation and at the 
same time accommodate the transporting of such items as wheeled stretchers, 
beds, food carts, and other equipment that must of necessity be moved from floor 
to floor daily. 

Item 4 is a safety project and considered essential for proper protection of 
patients, employees, and visitors as well as for overall protection of the hospital 
proper from lightning. 

I feel that all of the items are of prime importance in the overall operation of the 
hospital and should, if at all possible, be completed during fiscal year 1956. 
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Projected, fiscal year 1957 


Programed: None. 

Scheduled but not yet programed, two, as follows: 
(1) 4-channel centralized radio system. 
(2) Chapel. 

At this hospital we have been attempting over a period of approximately 8 
years to obtain replacement for the presently operated single-channel radio system 
which, because of its extensive use over a period of years, has deteriorated to the 
extent that it is not possible for the hospital to have radio reception for the 
patients that is considered anything approximating that required if a desirable 
program is to be carried out. It is my opinion that if possible this project should 
be completed during fiscal year 1955. If this is not possible, it certainly should 
be scheduled for fiscal year 1956. 

The auditorium is used for chapel services. A chapel is very desirable but not 
as urgently needed and could wait until 1957. 

I wish to express my appreciation for the opportunity to furnish you this 
information and to thank you for your interest in the VA as a whole and this 
hospital in particular. 

Very truly yours, 
D. H. Mituer, M. D., Manager. 


NonsBeED BETTERMENTS, VA HospitTaLt, OKLAHOMA City, OKLA. 


Fiscal year 1955 

Fiscal year 1956: 
Sputum -~ disposal unit (1) 
35-5102 nimal house 

Projected, fiscal year 1957: 
35-5104 Enclose roof garden 

Not programed: 
Additional laboratory facilities 
Dumbwaiter to serve motion-picture booth 
Air-conditioning recreation auditorium 


VETERANS’ ADMINISTRATION HoOspPITAL, 
Oklahoma City, Okla., February 8, 1956. 
Hon. Ourn E. Teacue, 
House of Representatives, 
House Office Building, Washington, D. C. 

Dear Mr. Traave:: This will acknowledge your letter of February 3, 1955, 
concerning nonbed betterment projects. 

It is my independent, personal judgment that the nonbed betterment projects 
scheduled for this station are in order and will not impair the quality of patient 
care, nor result in any deterioration of facilities or increase in operational cost. 


Very truly yours 
C. E. Barges, M. D., Manager. 


OREGON 


Nonsep BetrrerMents, VA Domicriiary, Camp Waits, ORE, 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957: 
36-5097 Laundry (conversion of building No. 235) 
Not programed: 
Cafeteria counter 
Concrete slab for coal storage 
Greenhouse 


This is an Army cantonment type temporary hospital with a useful life expect- 
ancy of 15 years without excessive maintenance costs, 
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VETERANS’ ADMINISTRATION DOMICILIARY, 
Camp White, Oreg., February 18, 1955. 
Hon. Ourn E. TEeacvue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacvue: [In response to your request dated February 3, 1955, 
information concerning our nonbed betterment projects is furnished. These 
projects are submitted in the order of their priority. 

Project No. 36-1597, laundry (conversion of building 235).—This project has 
been scheduled for fiscal year 1957. We believe that this project should be accom- 
plished in fiscal year 1956 because the overall operational costs of this domiciliary 
can be decreased by the operation of our own laundry. At the present time our 
laundry service is procured under contract at an approximate cost of 10 cents 
per piece. The number of pieces per month will average approximately 50,000. 
Based upon a study of other Veterans’ Administration laundries and anticipated 
local costs, we believe that the cost per piece can be reduced to 4 cents or 5 cents. 
The laundry is estimated to cost $82,776.92. The saving of 5 cents to 6 cents per 
piece would completely amortize the cost of the laundry in 3 to 5 years. 

Cafeteria counter.—The installation of a cafeteria counter in the dining room 
would decrease subsistence cost for this domiciliary and improve the quality of 
food served to the members. This project would cost approximately $5,000 and 
should be scheduled in fiscal year 1956. 

Replacement of station water grid system.—7,000 feet of 8-inch and 4,700 feet of 
6-inch water pipe in the distribution grid system are seriously deteriorated. It 
has already been necessary to replace 900 feet of 8-inch pipe and 300 feet of 6-inch 
pipe. Leakage of water in this grid system increases the cost of operation. There- 
fore, in the interest of economy the entire system should be replaced as soon as 
possible. It is estimated that the replacement of this system would cost $25,991.29. 
It is recommended that this project be placed in fiscal year 1956. 

Modernization of the kitchen.—The present domiciliary kitchen was constructed 
in 1942 and many of the items of installed equipment have deteriorated beyond 
further economic repair. The replacement of present equipment wovld decrease 
the cost of operating the kitchen. This project is estimated to cost $13,733 and 
should be scheduled for completion during fiscal year 1957. 

Replacement of fire-fighting equipment.—A 1943 GMC 1-ton fire pumper, rated 
at 500 gallons per minute, is in use at this station. The maintenance cost of this 
equipment is increasing each year. This equipment must be replaced by a 750- 
gallon-per-minute pumper due to the existing fire hazards of the area and the fact 
that adequate fire-fighting assistance can be obtained only from the city of Med- 
ford, which is some 10 miles distant. The estimated cost of the pumper is $15,000 
and we recommend that this project be placed in fiscal year 1957. 

A summarization of these projects shows our recommendations as follows: 


Fiscal year 1956 


Estimated cost 

Laundry (conversion of building 235)-__........-------.---..---- $82, 776. 92 

Ce o PETAR se ee ; 00 

Replacement of station water grid system---_-_.-...-_.---------- 25, 991. 29 
Fiscal year 1957 

Modernisation of the kitchen... .......-.-....-.------.-------- $13, 773. 00 

Replacement of fire-fighting equipment-_-_.._.....-........------ 15, 000. 00 


Any additional information you desire will be furnished upon request. 
Very truly yours, ; 
R. H. DENNING, Acting Manager. 





NonBep BetrerRMENTS, VA HospiTaL, PorTLAND, OREG, 


ert ett BU, hiss sgt sabe tho cdnndneodbacetwenuseedieen None 
Fiscal year 1956: Sputum cup disposal unit (1)..........---------- $11, 500 
Projected fiscal year 1957: 

36-5127 Modernization program. .-_-_........-.--..-----.--- 1, 383, 500 


Not programed: 
uture phase of modernization program: 

—— aeons to truck body height, warehouse building 
1 
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VETERANS’ ADMINISTRATION HospPITAL, 
Portland, Oreg., February 16, 1955. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, House Office Building, 
Washington 25, D. C 


Dear Mr. TeaGus: 1. Reference is made to your letter of February 3, 1955, 
in which you solicit our comments on nonbed betterments which have been 
submitted by the station for fiscal years 1955, 1956, and 1957 as well as those 
items not yet programed. 

2. The following projects which are scheduled for fiscal year 1957 should, 
we believe, be advanced for accomplishment in fiscal year 1956. They are listed 
in the order of recommended priority. 

A. Service elevator, building No. 1: The elevator service at present in building 
No. 1 is totally inadequate to perform even mediocre service to patients and public, 
and the operation of the hospital. We are sorely in need of a service elevator to 
take care of the hospital service and thus free the passenger elevators for their 
intended use. This project has been No. 1 priority in all of the latest submissions 
of station projects. It is now scheduled to begin in fiscal year 1957, contingent, 
of course, upon the availability of funds. The addition of this service elevator, 
we are sure, would increase the efficiency of operation of this key hospital building 
which contains the surgery, X-ray, dental, and clinics, as well as the major part of 
the hospital patients. 

B. Conversion of passenger elevators in building No. 25 from manual operation 
to automatic selective-collective control. The conversion of these elevators 
would allow a reduction in the number of elevator operators required and would 
be a contribution toward economy in operation and increased efficiency for the 
personnel who operate this building. 

C. Installation of emergency steam tie line between the new steam line which 
suppies building No. 25 and the old steam line which supplies all of the hospital 
buildings except building No. 25. 

Due to the age and estimated condition of the old origiral underground steam 
main which was installed in 1928, we believe that an alternate method of supplying 
steam to the hospital should be provided without delay as an insurance against 
loss of heating service in case the old line became damaged and required a shut- 
down for repairs. Any lengthy shutdown in the steam distribution system would 
obviously require an evacuation of the hospital, especially during cold weather 
It is, of course, impossible to determine just what the condition of this old steam 
main is without a complete uncovering of the mains which are deeply buried, in 
places as much as 15 to 20 feet, making it impractical to make a physical survey 
of the pipeline. 

D. Conversion of manually operated elevator in building No. 5 to automatic 
operation (selective-collective control not required in this three-storied building). 

This project has been under consideration for many years but due to the fact 
that funds have not been available, it has been deferred repeatedly. Present 
conditions require the personnel to walk from the place where the elevator has 
heen left as there is no way to call the elevator to another floor. Automatic 
operation of the elevator would greatly increase the efficiency of the operation 
of this building and add greatly to the convenience of the patients traveling from 
floor to floor. 

3. The station does not wish to interfere with the general modernization program 
in any way and it is believed that these four projects can be constructed without 
any interference with the program as prepared by the space survey team. We 
believe that the replacement of steam and condensate piping should be accom- 
plished as soon as possible, but believe that this should be done at the same time 
that other alterations are being made so as to avoid a continual disruption of the 
hospital facilities. For this reason we are not recommending any change in the 
schedule of this very important item. 

4. It is my understanding that the general modernization plan is to be imple- 
mented in fiscal year 1957. This should not be delayed. 

Very truly yours, 
J. GoRDON SpenDLOovE, M. D., Manager. 
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NonBED BETTERMENTS, VA HospitTa.t, RosEBuRG, OREG. 


Fiscal year 1955: 

36-5096 Detention screens and tempered glass, buildings 1 and 2_. $39, 000 
Fiscal year 1956: 

2940 Alterations and additions to kitchen and dining hall, building 


ON a ina ee tain aneet nisin wit sh po: telnioeee pian eames Fa eee ee a 523, 300 
Projected fiscal year 1957: 
11-4052 Therapeutic exercise clinic building--.......-.--.----- 577, 500 
GOs . ES a nok untwn en ateces sananshubinane tein 41, 000 
Not programed: 
ii Ie ial dag SARE As a ORR Eg Sl! Ey te tate 25, 000 
GS oon dances ocennnneetenrenkanndariatane 495, 000 
OE I itn a. on wen aie mais MER ae mated make acanie 125, 000 
(A) Paint shop and inflammable storage building_.__........---- 31, 000 
Ce ee ee nnn Te ne ee nn ee eee eee 43, 000 
Water main (convert deadend water-distribution system to loop 
8 a ae a Spe aD af Mla Racal ATE capi Nip ie cg Ser). ty aR 18, 000 
Tool-storage building-~.- .........----- Sos cial eet tates 0 hha amined 6, 000 
Neen TT nn ee a ee el ee ae ee (2) 
1 No estimated cost. 


(A) Indicates projects not yet programed which central office of VA believes should be set for action 
in fiscal year 1957. 
Operational survey required to determine extent of modernization. 


VETERANS’ ADMINISTRATION HospPITAL, 
Roseburg, Oreg., February 15, 1956. 
Hon. Ouin E. TEaGueE, 
Chairman, Committee on Velerans’ Affairs, 
House Office Building, Washington 25, D. C. 


P Dear Mr. Teacue: In reply to your letter dated February 3, 1955, concerning 
non-bed-betterment projects at Veterans’ Administration hospital, Roseburg, 
the following comments are made. For your ready information there is listed 
rye the scheduled and nonscheduled non-bed-betterment projects proposed for 
this station: 


NonBED BETTERMENTS, VA HospitTau, RosesurG, OREG. 


Fiscal year 1955: 

36-5096 Detention screens and tempered glass, buildings 1 and 2 
Fiscal year 1956: 

2940 Alterations and additions to kitchen and dining hall building No. 1 
Projected fiscal year 1957: 

11-4052 Therapeutic exercise clinic building 

36-5089 Incinerator 
Not programed: 

Water main (convert dead-end water distribution system to loop system) 

Connecting corridors 

Paint shop and flammable storage buildigg 

Garage addition 

Sprinklers in 9 buildings 

Chapel (125 seats) 

Tool storage building 


* On January 5, 1955, the following comments were made to a communication 
from central office concerning the nonscheduled, non-bed-betterment projects: 


“To: Chief Medical Director, Department of Medicine and Surgery, Veterans’ 
Administration Central Office, Washington 25, D. C. 

“Through: Assistant Chief Medical Director for Operations. 

“Subject: Proposed alteration and betterment projects. 


1. This letter is in reply to your communication dated December 31, 1954, 
concerning the above subject. A review of the overall station alteration and 
betterment projects has been made and the following comments and recommenda- 
tions are made regarding the nonprogramed list. 

“2. For nonprogramed projects the following priorities are established and 
station comment is made concerning each: 

(a) Priority No. 1. Water main (convert dead-end water distribution system to 
loop system).—This project should receive the earliest possible consideration by 
central office since the present dead-end system does not allow for continuing 
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water supply to the hospital if the present main line is broken. Recent earth- 
quakes just south of this area, if they should occur in this locality, could well 
paralyze the hospital water supply not only for hours but possibly for days. 

‘“*(b) Priority No. 2. Connecting corridors.—Connecting corridors are sorely 
needed between buildings. For approximately 6 months out of each year there is 
considerable rain and it is now necessary for patients from both buildings No. 1 
and No. 2 to walk to their treatment units and meals during inclement weather 
with no protection. In addition, during the past 2 vears we have had several 
elopements by patients because it 1s rather difficult to give them the complete 
supervision which additional corridors would provide. 

‘““(c) Priority No. 3. Paint shop and inflammable storage building.—The present 
paint shop is housed in a temporary quonset building. Early consideration should 
be given to more permanent and adequate quarters for this service. 

‘“‘(d) Priority No. 4. Garage addition —Present garage space is not adequate to 
do the necessary mechanical work on station vehicles and store them at the same 
time. This addition should create more efficient working conditions and prevent 
the parking of station automobiles outside during bad weather. 

cede) Priority No. 5. Sprinklers in nine buildings.— Although the buildings at this 
installation are considered to be fireproof, it has been recommended for several 
years that the nine buildings be provided with sprinklers. Management has 
always concurred with these recommendations. The installation of these sprinkler 
systems would provide greater margin of safety. 

“(f) Priority No. 6. Chapel (125 seats).—Space for a chapel at present does not 
exist. Religious services are held for a small group of patients on ward No. 2 in 
building No. 1 and in the auditorium for larger groups. Present plans are to 
develop a chapel in a quonset hut contiguous to building No. 2. However, such 
an arrangement will only be temporary and eventually a chapel should be con- 
structed in a permanent building. 

“‘(g) Priority No. 7. Tool storage building.—Present local plans call for the re- 
moval of three quonset buildings from the vicinity of the South Umpqua River 
to an area adjacent to the engineering office near the supply warehouse building 
No. 13. It may be possible if approval is received from central office for the re- 
moval of these quonset buildings to construct the tool storage building from sta- 
tion funds during ensuing fiscal year. If this operation is not possible your office 
will be notified. 

“3. The above priorities and recommendations are given for your information 
and guidance.” 

Project 36-5096. Detention screens and tempered glass, buildings 1 and 2.—The 
contract has already been awarded to a Salem firm and this work should be com- 
pleted during the coming year. 

Central office is giving their utmost cooperation to our requests for non-bed- 
betterment projects; therefore the four questions were not answered because they 
are not applicable to this station. 

I trust that the above information will be of service to you and your committee. 

Sincerely yours, 
Grorcre L. Wapswortn, M. D., Manager. 


PENNSYLVANIA 


NonBeD BerreRMENts, VA Hospirat, AuToona, Pa. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957 
Not programed: 
yclone fence 
Extension to main parking lot 


VETERANS’ ADMINISTRATION HosPITAL, 
Altoona, Pa., February 9, 1956. 
Hon. Ourn E. Teacoug, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: This will refer to your letter of February 3, 1955, in which 
you request information concerning nonbed producing projects which have been 
scheduled and are as follows: 

1. For the extension of the existing main parking lot at an estimated cost 
of $12,000. 
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2. The purchase and erection of a cyclone fence on one side of the main 
hospital building at an estimated cost of $5,000. 

Delay in the completion of neither of these projects will impair the quality of 
patient care, increase our operating cost or accentuate the deterioration of the 
facility at an abnormal rate. 

This hospital is comparatively new and most of the nonbed producing projects 
were either completed at the time of the original construction or have been com- 
pleted during the subsequent vears. 

We trust this is the information you desire. 

Sincerely yours, 
B. E. Letcuron, Manager. 


NoONBED BETrrERMENTS, VA HospitaL, ASPINWALL, Pa. 


Fiseal year 1955: 
3-4111 Additional water connection. _____..___.-________ Le $8, 500 


37-5268 Sprinklers in 1 building. __--__.__________--._._--- 4, 900 
ison peer AOC bod i fc ees oa tLe baGLULS USO Fs ZROEL None 
Projected fiscal year 1957__._____._____--- hud Gh ECOL 958 SUG None 
Not programed: 

New powerplant and steam distribution system __-----..-.---._- 500, 000 

Eexiene-wanues to Dulane 66.022 J. occu ots Aa uae ; 

pepmeentien sredeneti iiss =~ ees bo i Socoil. def ulcer () 


1 No cost estimate, 


Operational survey required to determine extent of renovation necessary to 
modernize this hospital. 
VETERANS’ ADMINISTRATION HOSPITAL, 
Pittsburgh 40, Pa., February 15, 1955. 
Hon. Ouin E. TEAGue, 
Chairman, Committee on Veterans’ Affairs, 
Room 356, House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 3, 1955, 
regarding nonbed betterment projects for the fiscal years 1955, 1956, and 1957, at 
the Veterans’ Administration Hospital, Aspinwall, Pa. 

In accordance with your desires, my independent personal judgment on the 
matter follows: 

(a) Asstated in my previous report, copy of which you have, project No, 3-4111, 
additional water connection, was programed for fiscal year 1955. This program 
should be expedited and, if possible, completed before the summer season. We had 
an experience on May 13, 1954, at which time the hospital was without water for 
several hours. After that date, it was noted that periodically the incoming water 
pressure dropped to zero, and at times to vacuum. This condition is considered 
very serious to patients and could impair the quality of patient care. 

(b) Project No. 37-5275, refrigeration conversion from ammonia to Freon, 
programed for fiscal year 1957. This project can be left as scheduled for fiscal 
year 1957. 


Projects not programed 


Priority 1.—Request for a new powerplant and steam distribution system. It is 
felt that the investment in constructing a new powerplant and new steam distribu- 
tion system would be a very wise one. Our existing powerplant and equipment 
are obsolete, and it will cost an excess amount of money to maintain this plant in 
good operating condition. It is therefore suggested that consideration be given 
to this project for fiscal year 1957. 

Priority 2.—Extend utilities to building No. 44. I feel that a building which is 
to be used by various entertainers is not complete and not of best condition where 
utilities are not available. This, of course, does not affect the economy, or the 
direct welfare of the patients, but it is very embarrassing when entertainers are 
willing to donate their time to entertain the patients and we have provided a 
dignified building but with no utilities available. Since this is not an exceptionally 
large project, I feel that it should be considered for completion in the fiscal 
vear 1956. 

Your interest in this hospital is sincerely appreciated and any action you may 
take toward the final approval of these projects will contribute to the care and 
treatment of our hospitalized veterans. 

Very truly yours, 


Raymonp F. Smirn, M. D., Manager. 
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NonBED BetTreRMENTs, VA HospitTa., Buruer, Pa. 


Pie RE Bs itil dtd. Gin Sch aWabab bb dela ens sé Wilpiioels dnt None 
PR OG Re hth ids Bde uiteadcitinlnecndmedosse dinihd dideusnianiienia None 
Projected fiscal year 1957_.............-.----.--..--.- 5 ce kan ili None 
Not programed: Multichannel radio-_ -- -_-----_- deasae ated oe $32, 400 


VETERANS’ ADMINISTRATION HospiTat, 
Butler, Pa., February 10, 1956. 
Hon. Ourn E. Teacup, 
Chairman, Commitiee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. Teacue: This is in reply to your letter dated February 3, 1955, 
relative to nonbed betterment projects. This station has one nonbed betterment 
project pending in our central office which entails the installation of a multi- 
channel radio system to replace a present inadequate two-channel radio system 
that is in need of a complete overhaul. 

This station was advised by central office letter (10M-—-11AC) dated September 
13, 1954, that this project (project No. 37-5230, multichannel radio) had not 
been included in a firm program because of the curtailment of funds. We have 
not been advised of the fiscal year this project is scheduled for completion. 

Recognizing the importance of keeping our patients informed and entertained 
through the medium of news broadcasts, music, and other programs, it is my 
opinion that this radio system is necessary to the welfare of our patients. It is, 
therefore, desirable that this project be programed for fiscal year 1956 provided 
necessary funds are made available for this work. 

Your interest in the welfare of this hospital is greatly appreciated and we shall 
be glad to furnish any additional information on this subject that may be of 
assistance to you. 

Yours very truly, 
Cuar.es 8. Lrvineston, M. D., Manager. 


Nonsep BetTrerRMENTS, VA Hospitat, CoaTEesvILuE, Pa. 


Plena yeer 1900630 ojse5 clk. ecccee cunUiaitEds a.3,euietselc None 
Fiseal year 1956: 
37-5251 Alterations, buildings 1, 2, 4 and 7 (space survey).__.. $359, 200 


Projected fiscal year 1957: 
37-5251 Modernization, including alterations to buildings 6, 8, 
i Mew GG Ok Oso toeck each old Si tus andi pel Goes tack Lo RD 
Not programed: 
uture phase of modernization program: 


(A) Therapeutic exercise clinic building oxi bein. See 
Cee hea cs pd eta Yoo ke Wes Jab bo gead dell ... 173,000 
Additional garage building_-_-_-_--_- -__-- poke tis Jute sau oils 39, 400 
een mmerareeees ie). issues ill weeded 3 10, 000 
New laundry building________________- sesh sites _.... 625, 000 
Convert present laundry building to utility shops____- wire 70, 000 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 

fiscal year 1957. 
VETERANS’ ADMINISTRATION HospiTat, 
Coatesville, Pa., February 25, 1955, 
Hon. Ourn E. TEaAGvue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington, D. C. 

Dear CONGRESSMAN TEAGUE: In pursuance of the request set forth in your 
letter dated February 8, 1955, there is submitted herewith my personal and 
independent feeling with respect to the list of nonbed betterment projects 
scheduled for this hospital during the fiscal years 1956 and 1957, copy of which has 
been furnished your office by the Administrator of Veterans’ Affairs. 

In my letter to the Chief Medical Director dated January 27, 1955, as you 
will note in the attached copy, I requested that consideration be given for substitu- 
tion of a new laundry building in the nonprogramed projects, for a utility shops 
building on the basis that there existed very little possibility for scheduling a uew 
laundry building ahead of those projects now programed for the fiscal years 1956 
and 1957. 
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The alterations in buildings 1, 2, 3, and 7 and the modernizations and altera- 
tions for buildings 6, 8, 9, 38, 39, and 58 scheduled for the fiscal years 1956 and 
1957 are very desirable improvements for which there has been a need since this 
hospital was opened in 1930 but I believe that the construction of a modern laundry 
building equipped with the latest laborsaving equipment would more directly 
affect the care of all patients at this hospital as well as the per diem cost. 

The alterations for buildings 1, 2, 4 and 7 now scheduled for the fiscal year 1956 
include: Building 1, minor interior alterations to provide additional facilities 
in ward clinical and administrative areas to permit better utilization of available 
floor space; building 2, very minor interior alterations in both ward and adminis- 
trative space; building 4 (continued treatment), a 1-story and basement 11- by 
17-foot addition to the north center section, a laundry chute, and several minor 
interior partition and plumbing changes; building 7 (convalescent), installation of 
an elevator in a shaft provided for that purpose when the building was originally 
constructed in 1935 and several lavatories in each of four patient’s dressing rooms, 

The modernization and alterations in buildings 6, 8, 9, 38, 39, and 58 include: 
Building 6 (continued treatment), an elevator for the shaft initially provided for 
this purpose when the building was constructed in 1932 and some minor partition 
and plumbing alterations; building 8 (continued treatment), an initial elevator 
for shaft provided when this building was constructed in 1932, enclosing two 
second-floor porches te permit extension of dormitory space and other minor 
interior alterations; building 9 (infirmary), installation of a number of partitions, 
relocating a serving kitchen and other minor alterations to provide space for 
additional administration and treatment facilities; building 38 (acute minor 
interior partition and plumbing alterations; building 39 women’s building), a 
new basement level entrance for this building was completed in 1954 under a 
previous project; building 58 (acute), several minor partition and plumbing 
alterations. 

The above items represent so far as we know those scheduled for future execution 
(fiscal years 1956-57). While they are all desirable, especially the elevators which 
will be needed sometime in the next 3 to 4 years at the latest, it is felt that they 
can be deferred for the present, since it is my opinion that a new laundry plant 
excels them in importance. 

The present laundry is a 42- by 174-foot one-story and basement structure 
located next to the boilerhouse. Basement space is below grade on one side and 
is used for several engineering maintenance shops. The design of this building is 
such that installation of the latest laborsaving, sorting, washing, extracting and 
pressing equipment would require major alterations and it is believed more 
economical to construct a new laundry building. The existing building could then 
be used to house all engineering maintenance shops which would permit moving 
the electrical and plumbing shops out of the basement of the infirmary building 
59. Basement space under the existing laundry is suitable only for storage and 
all supply and engineering storage could be concentrated in this area in lieu of the 
existing scattered locations in the basements of patients’ buildings which are 
considered a definite hazard to the safety of patients in those buildings. 

Airborne coal dust and fly ash resulting from the close proximity of the boiler- 
house and the incinerator buildings present laundry operating problems that 
cannot be economically corrected if the laundry remains in its present location. 

Laundry operating costs at this hospital reflect the use of outdated equipment 
that requires costly manual handling of laundry during washing and extracting. 
Most of the existing washing and extracting equipment has been in use approxi- 
mately 24 years, and serious consideration should be given toward its replacement 
within the next 5 years with modern laborsaving machines. Installation of such 
equipment in other than a new building designed to incorporate the most efficient 
methods of handling laundry would not, however, permit a satisfactory reduction 
in laundry operating costs. 

It is my opinion that replacement of the existing laundry building is the para- 
mount need in the non-bed-betterments program at this hospital and any considera- 
tion that vou can give toward scheduling this project for the earliest possible date 
will be appreciated. 

Very truly yours, 
Henry Lurpens, M. D., Manager. 


CoaTESsvILLE, Pa., January 27, 1956. 
To: Chief Medical Director, VA Central Office, Washington 25, D. C. 
Attention: Assistant Chief Medical Director—Operations. 
Subject: Proposed Alterations and Betterments Projects. 
1. Reference is made to your letter dated December 31, 1954, requesting that 
the overall betterment-alteration program for this station be reviewed and that 
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priorities be assigned to the nonprogramed items only appearing on the list of 
all nonbed betterments attached to your letter. 

2. The overall program has been reviewed and a recommended priority has been 
assigned to each of the nonprogramed items deemed essential to the most efficient 
operation of this station. 

3. It is noted that projects in the space survey and modernization program 
have been schéduled for the fiscal years 1956 and 1957 ahead of the utility shops 
building, project 3-4019, and several other projects recommended for a higher 
priority in the station’s letter on this subject dated February 5, 1954. Apparently 
the fiscal year 1956 and 1957 programs have been established to the extent that 
no further additions or substitutions can be considered. The station is of the 
opinion, however, that construction of buildings to provide space for O. T. and 
engineering shops and adjunct storage outside of patients’ buildings should be 
given priority over some of the less essential projects incorporated in the space 
survey and modernization program. Adequate protection should be provided 
against the possible generation of smoke and gaseous fumes by fire in any of the 
shop and storage areas which could result in confusion and panic within patients’ 
buildings. The station does not entirely agree with the opinion of the area 
safety and fire protection representative that these areas do not present sufficient 
fire hazards to warrant consideration for moving them out of buildings used for 
housing patients. 

4. Replacement of the existing laundry, building No. 15, is considered of greater 
importance to the efficient operation of this hospital than construction of a utility 
shops building and a substitution is recommended as indicated on the attached 
list of projects. 

5. Construction of a new laundry would provide space that would be (a) free 
of the coal dust, fly ash, and other airborne dust that present operating problems 
in the existing laundry due to its close proximity to the boiler plant and incinerator; 
(b) permit a laundry design that would incorporate laborsaving materials-handling 
equipment in the washing, extracting, and drying sections. Pressing equipment 
could also be relocated to permit more efficient operation of this section which 
would be reflected in better laundry service to patients. The present building 
consists of the original section constructed in 1929 and two minor additions con- 
structed in 1932 and 1945 to provide only the most urgently needed space and 
equipment required to provide laundry service for a hospital that more than 


tripled in bed sepaerae 


6. The ground floor of the existing laundry building would provide ideal and 
adequate space for all engineering shops with a minimum of interior alterations 
and the basement floor could be used for all types of storage. Construction of a 
new laundry building would, therefore, make it possible to remove all engineering 
shops and storage areas from patients buildings in addition to providing improved 
laundry service. 

7. A multichannel radio is not considered essential and this project is recom- 
mended for deletion from the nonbed betterments program. Funds for installa- 
tion of a multichannel radio made available to this station under project 37-5043 
were withdrawn after concurrence by the Assistant Administrator of Construction, 
Supply and Real Estate on June 26, 1953, that this project be canceled. 


Henry Luipens, M. D., Manager. 


Nonsep BetrrerMents, VA HospiTat, CoATEsvILLE, Pa. 


Fiscal year 1955: None. 
Fiscal year 1956: 
Project No. 37-5251 Alterations, buildings 1, 2, 4, and 7 (space survey). 
Projected fiscal year 1957: 
Project No. 37-5251 Modernization, including alterations to buildings 6, 8, 
9, 38, 39, 58. 
Not programed: : 
saundry—substituted for utility shops building (see par. 4 of station Priority 
letter dated Jan. 27, 1955) 
Additional garage building 
Therapeutic exercise clinic building 
Chapel 
Fieldhouse facilities 
Multichannel radio (not essential. See par. 7 of station letter dated 
Jan. 27, 1955). 
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NonsBep BetrerMents, VA Hospitat, Eriz, Pa. 


Fisenl yoar 2056: 3.5. s.cu.. . =n. < Ve sub sowlmubicouy ig None 

‘iscal year 1956___._______-_-- (bt ds tide Fuad Beye ic BOL Joes a None 

Projected, fiscal year 1957_________- road ey Le SUR None 
Not eres: 

hange controls on elevators__-- __ - shocks si tale bdse 

(A) Isolating transformer for operating ORME Luis. RAS Bb 5, 500 

Enclose windows in personnel quarters _ - _ __ _- hes o Serebey Jia Ep 


a projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
VETERANS’ ADMINISTRATION HOSPITAL, 
Erie 5, Pa., February 9, 1955. 

Hon. Our E. Teacve, 

Chairman, Committee on Veterans’ Affairs, 

House of Representatives, 
Room 356, House Office Building, 
Washington 25, D. C. 


Dear Mr. TeaGue: Reference is made to your letter of February 3, 1955, 
relative to nonbed betterment projects submitted by this hospital for action, but 
not yet programed 

The following projects were submitted to central office in the latter part of 
ne 1955. 

Yo. 1. Isolating transformers for operating rooms. 
No. 2. Change of controls on two passenger elevators. 
No. 3. Installation of storm sash and all year windows on housekeeping 
and nonhousekeeping quarters. 

We believe it important that listed projects Nos. 1 and 2 be programed for ac- 
complishment not later than the fiscal year 1956; delaying project No. 3 for aceom- 
plishment in the fiscal year 1957. 

Item No. 1.—Isolating transformers for the operating rooms should have been 
a part of the initial construction. The installation of such transformers insures 
an ungrounded electrical distribution system to reduce the hazards of electric 
shock, ares, and resultant explosions in the event of insulation failure. The 
installation of such transformers conforms to the National Electrical Code and are 
now considered to be standard equipment in the modern hospital, and installation 
is strongly advocated by the Veterans’ Administration. 

Item No. 2.—This hospital is e equipped with two passenger elevators, one of 
which is manually operated requiring the services of an elevator operator. The 
operation of this elevator is dependent upon assignment of paid personnel or 
volunteer operators. It has traveled only 1,100 miles in 4 years as compared to 
11,000 miles of travel for the automatic car. Change to the multimatic controls 
will provide an additional elevator for round-the-clock use, and better utilization 
of available installed equipment. Two elevators will then better serve patients, 
personnel and others in the most efficient manner possible. 

Item No. 3.—The installation of storm sash and all year windows in the quarters 
is part of the program to correct tremendous heat losses and freezing damage to 
structures due to faulty design and should be accomplished not later than the end 
of the fiscal year 1957. 

Very truly yours, 
Rocer 8. West, Acting Manager. 


ee 


NonBED BETTERMENTS, VA Hospitrat, LEBANON, Pa. 


EOGGL WORE RUE oso Gace a tak mn tls Ae ee a eee ee 2 None 
SPR I nn ee od ee Ly RE a SAR AR WE None 
Projected fiscal year 1957: 
37-5273 Patients’ all purpose outdoor play area____...-....-.-- $10, 200 
Not programed: 
(A) Additional fire protection equipment (auditorium stage) _ ~~ -- 8, 400 
ae ee INS GEDD., os oc acind icitietn dine nkne<chinnbinnt chee 18, 600 
(A) Sprinklers for temporary del Re eee 3, 500 
PAYS COMLGIOTANS RIOR x. 5 orem ann - wipe went reset daanedce 2, 900 
Convert walk-in refrigerator to low temperature, building No. 1__. 4, 500 


Remodel serving kitchen and dining room, patients’ building No. 2_. 35, 000 


pW (A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
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VETERANS’ ADMINISTRATION HOSPITAL, 
Lebanon, Pa., February 25, 19654, 
Hon. Ourn E. Teacus, 
Room 356, House Office Building, 
Washington 25, D. C. 

Dear Mr. Teacue: In reference to your letter of February 3, 1955, concerning 
submissions of nonbed betterments applicable to this hospital, the following 
information is presented: 


1. Programed for 1957 


(a) 37-5273. Patients’ all-purpose outdoor play area. 
Justification: This project is still needed and should be carried through to 
completion not later than fiscal year 1957. 


2. Not programed but recommend scheduling for 1956 


(a) Fencing north boundary line. It is desired that this betterment be rein- 
stated as previously planned in the fiscal year 1956 program. 

Justification: This fence is essential as the entire area adjoining the hospital 
on the north is now completely built up by a nice residential section. There is 
actually nothing, not even a low fence, to delimit the boundary between the 
residential properties and the hospital grounds. Since this is a neuropsychiatric 
hospital and patients frequent this area, this is not a desirable condition and is 
potentially a very real threat to our hospital’s good reputation and relationship 
in this community. 

(6) Conversion of existing walkin refrigerator to low temperature refrigerator, 
building No.1. Itis desired that this betterment be included in the 1956 program. 

Justification: This station does not have a low temperature refrigeration space 
for storage of fresh frozen items. The use of fresh frozen food items is now 
universally accepted and such items are being used by our dietetic service to an 
increasing extent. At the present time we are obliged to rent locker space for 
storage of certain frozen food items, which is both expensive and inconvenient. 

(c) Remodeling the serving kitchen and dining room, patients’ building No. 2. 
It is desired that this betterment be included in the 1956 program. 

Justification: This station has repeatedly requested the remodeling of the 
temporary dining room facilities in building No. 2. This is a continued treatment 
building and accommodates 230 older and moderately infirm psychiatric patients. 
While, in the past, the dining room facilities in building No. 2 have been termed 
“temporary,” it should be recognized that the patients have nowhere else to eat 
and the dining room facilities are a permanent arrangement. The dining area, 
as it now exists, cannot seat the entire patient load from this building at a common 
sitting, consequently, two sittings are required. Not only are the dining tables 
crowded together but the serving area is so small that food cannot be properly 
prepared and served. This dining area was formerly a storage room which was 
converted as a temporary measure several years ago. Since the 230 patients in 
this building will of necessity always be required to eat in this building, action 
should be taken to convert to a permanent standard type dining room. There 
is sufficient space available to allow enlargement and modernization of the present 
dining area and the alteration costs should be quite nominal. 


3. Not programed but recommend scheduling for 1957 


(a) Sprinklers for temporary building housing hospital aides. It is desired 
that this betterment be included in the 1957 program. 

Justification: This building is a wooden frame temporary building housing 
hospital aides with the attendant fire hazards involved in that type of structure. 
Two fires have originated in this building to date; however, each was discovered 
early without loss of life or extensive property damage. 

(6) Additional fire protection equipment, auditorium stage. It is desired that 
this betterment be included in the 1957 program. 

Justification: This is a water curtain to provide additional fire protection in 
the auditorium, building No. 1, which is ued for church services, stage presenta- 
tions, and 35-millimeter motion pictures. 

(c) Pave coal storage area. It is desired that this betterment be included in 
the 1957 program. 

Justification: At the present time our coal storage comprises the dumping of 
the coal on the ground adjacent to the boiler house. A paved area would prove 
to be advantageous and economical in that it would simplify the handling pro- 
cedure and at the same time would reduce coal loss. 








204 NONBED BETTERMENTS IN VA HOSPITALS 


(d) Construction of a theater and a chapel. The construction of the theater 
and chapel are not yet programed and due to our great need for these facilities, 
I recommend that they be scheduled for action not later than 1957. 

Justification: A larger construction project is essential for the completion of 
this hospital; namely, the building of a theater and a chapel. Both of these 
buildings are standard complements to Veterans’ Administration neuropsychi- 
atric hospitals. Both were previously scheduled for construction and funds 
were appropriated for this purpose by Congress in the fall of 1952. However, 
this particular construction project was subsequently resurveyed by the Bureau 
of the Budget and the chapel and theater buildings were deleted from the program 
plan for this hospital. This hospital has 1,065 beds and is now operating at full 
functional capacity without the advantages of these auxiliary structures. I 
know of no community with a comparable population of 1,000 people that does 
not have a chapel for religious services or a theater for the entertainment of its 
local residents. The need for such facilities in a psychiatric hospital is obviously 
much greater than of any normal community since religious services and recrea- 
tion are important therapeutically for the mentally ill. The requested auxiliary 
structures are considered standard for all mental hospitals and are found in 
institutions where admittedly the level of patient care falls below that provided 
in the VA. I make this statement merely to point out that our request is not 
unreasonable and is in heeping with Federal as well as non-Federal hospital 
programs. 

At the present time this hospital has only makeshift chapel facilities. We 
are using an improvised basement room located in one of the permanent 'psychi- 
atric buildings for a chapel. This room is unsatisfactory in every respect for a 
place of worship and can accommodate 50 patients which is only a small fraction 
of those who would regularly attend church services. The present census of our 
hospital reveals the following religious preferences: 





Perens o ol boe didn Dade. «64 die «ois awe ss <xbigd-~-deetin aed 535 
Rita tiainigt be etisciatita aki ac duwbuin mesa bivinns hdese sh wibideedsn 423 
INN sactits iss 'od cabhiawt aise Bicbs HN bn be-sanolicl- mai snueood d dcetpoiees 22 
Eastern Orthodox- ---_--- did sak: Dobraibesa dhe Sdbipemielend darth aikido bts dp inane 8 
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CRN suits ins be si tichieen hsb tacit belie ie ts tii an ni nine She eed dtd te bs Nd Dd dew 1, 002 


A chapel which will accommodate 225 patients is considered essential. Such a 
chapel would be used daily in various phases of our religious program. We have 
2 full-time and 3 part-time chaplains working in our hospital. 

A theater of adequate size is essential in the treatment program of the mentally 
ill. The theater has many uses besides the showing of motion pictures. At this 
hospital it would serve as an area where large groups of patients could be assembled 
for a prescribed activity. Mental hospital authorities have found that recreation 
activities in which large groups of patients can participate, are very effective 
forms of treatment. One should be reminded that the average mentally ill patient 
requires a prolonged period of hospitalization. Even in the best of circumstances 
and under the most favorable conditions, he will require a matter of weeks of 
hospitalization. In less favorable cases, the patient may be hospitalized for 
months, years, or a lifetime. Since the mentally ill must remain in an institution 
under very close supervision for long periods of time, it is necessary that the 
institution provide, in addition to specialized medical treatment, other activities 
found in the average community life. One simply cannot lock up a mentally ill 
patient within four walls and keep him in that environment and expect him to 
improve. By the nature of his illness he has already lost his desire to participate 
in normal life and has in effect withdrawn from the community, his associates, 
and his family. One of the fundamentals in the treatment of the mentally ill is 
to reestablish these normal pursuits in which the average person engages. There 
is no better way of motivating a patient in this regard than by encouraging him 
to take part in religious services and to participate in recreational activities. 

I have commented at some length on our need for a theater and a chapel from 
a therapeutic standpoint. I have done so because the need is so great and our 
staff feel that they could accomplish so much more for the patients if they had 
at their disposal a chapel and a theater. The actual money involved in construct- 
ing these two buildings would be relatively small when one considers the great 
benefit that would result to literally thousands of patients, not only today or 
tomorrow, but for 10, 20, and perhaps 50 years hence. ~ 

Very truly yours, 
James 8, Giorreity, M. D., Manager, 


a bs Oe 
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Nonsep Berrerments, VA HospiraL, Parapenpnia, Pa. 


Fiscal year 1955 
Fiscal year 1956 
Projected, fiscal year 1957: 
37-5274 Enclose roof garden 
Not programed: 
Unlarge air-conditioning system in operating suite 
Research laboratory 
Consolidate Philadelphia regional office medical division with 
hospital 
1 No estimated cost. 
VETERANS’ ADMINISTRATION HospirTAt, 
Philadelphia 4, Pa., February 9, 1955. 
Hon. Ourw E, Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 
Dear Mr. Treacue: Your letter dated February 3, 1955, concerning nonbed 
betterment projects for this station has been given my personal consideration. 
The essentiality of the various projects has been thoroughly reviewed and it 
is my considered opinion that the order of listing in my letter of January 28, 
1955, to the Chief Medical Director is confirmed as being in the best interests 
of this station. 
Please be assured that your interest in this hospital is appreciated. 
Very truly yours, 
GrorGe F, Swanson, M. D., Manager. 


Nonsep BerrerMents, VA Hosprrat, Pirrspuren, Pa. (NP) 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957 


Not programed: 
ecreational facilities 
Greenhouse 
Additional parking areas 


VETERANS’ ADMINISTRATION HOsPITAL, 
Pitisburgh 6, Pa., February 8, 1956. 
Hon. Ouin E. TEAGUE, 
Room 356, House Office Building, 
Washington 25, D. C. 


Dear Mr. Teacue: Pursuant to your letter of February 3, please be advised 
that this is a new neuropsychiatric hospital, in process of initial activation, and 
we have not submitted any nonbed betterment projects for fiscal years 1955, 1956, 
and 1957. 

We are in process, however, of submitting four nonbed betterments for con- 
sideration in fiscal year 1958. These projects are listed below by general title 
which we believe is self-explanatory, together with the estimated cost of each 
project. 


1. Outside recreational facilities (ballfield, tennis courts, handball 
COE COR SIR ea dW eset L dks sdb det add die $34, 527 
2. Greenhouse (therapy program) 
3. Parking lots 
4, Boilerhouse auxiliary equipment 


Under present procedures, fiscal year 1958 is the earliest that any of these 
projects could receive consideration. Approval of these projects at an earlier 
date, preferably as soon as possible, would be of immeasurable value to our 
hospital program. This is particularly true of projects Nos. 1 and 2 which are 
directly related to our treatment program. 

If there is any additional information or details you wish with reference to the 
above, please advise and we will be happy to furnish any information desired, 

ery truly yours, 
S. T. GinsperG, M, D., Manager, 
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NonBep BErTreRMENTS, VA Hospita., Pirrspurca, Pa. (GMS) 


I I i Ba ea huaur minetotianinaiciaimecteae ian None 
Fiscal year 1956_._.._.__.-._-- sdvihinoumnintidnstethavadiienate deemed None 
Projected, fiscal year 1957: 
Seas? . Weaeter TV mening... cence Kore amainesivn <bdiad $6, 000 
Not programed: 
emi ee Tae. a NO iain ins ie ascio end cbs nee bee 7, 000 
Fence, University Drive and Breckinridge Street ___..._.......... 25, 000 


VETERANS’ ADMINISTRATION HospPITAL, 
Piitsburgh, Pa., February 15, 19655. 
Hon. Ouin E. TEaGvue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington, D. C. 


Dear Mr. Teacue: The information requested in your letter of February 3, 
1955, regarding our nonbed betterment projects for 1955, 1956, and 1957, is re- 
spectfully submitted. 

There are no projects scheduled in 1955 for the Veterans’ Administration Hos- 
pital, University Drive, Pittsburgh, Pa. In view of our activation date, which 
was September 12, 1954, and as indicated in our 1956 program, a master TV 
antenna is the only project. In addition to this, we have submitted three addi- 
tional projects for consideration. It is my independent opinion that these. projects 
should be considered and in the following order: 

1. Fence, University Drive and Breckinridge Street 
2. Master TV antenna. 

3. Expansion joints, flagstone terrace. 

4. Water line for the boilerhouse. 

The problem concerning a fence along University Drive and Breckinridge Street 
constitutes a serious matter for the protection for Government property and Gov- 
ernment employees This hospital is located in an area with a very high rate of 
vandalism; it is necessary for nurses and other personnel to walk alone over these 
areas which presents a potential danger for their personal safety. Due to ac- 
tivities at the University of Pittsburgh and the University of Pittsbur h Stadium, 
especially during the summer months, a short-cut can be taken across Government 
property, and traffic control is not feasible. This is causing serious damage to 
grounds, lawns, shrubbery, etc. The installation of a fence at this hospital is con- 
sidered to be of an emergent nature. 

A TV master antenna should be considered with a high priority for the well- 
being of patients. Due to the amount of medical equipment in this hospital, 
and because the transmitting station for WQED-TV is located within 100 yards 
of our building, TV reception is very poor with the standard rabbit-ear-type 
antenna. The only recreational facility at this station is a small recreation room 
within the main building which makes a master TV antenna an important project. 

In the original construction program, a flagstone terrace was constructed and 
is approximately 600 feet long and 80 feet wide. It is our opinion that without 
remedial action due to expansion and contraction, this area will deteriorate within 
a 2- or 3-year period. Immediate action should be taken to properly install 
expansion joints for the protection of a large expenditure involved in Government 

roperty. 

” he only source of water supply to the boilerhouse is from a main loop installed 
completely around the main building. In case of a water-main break, which 
incidently has happened, a temporary line must be installed in order to keep our 
boiler plant in operation. With an additional water line to the boilerhouse from 
each side of the loop, it will allow the boiler plant to be operated under any emer- 
gency, and is considered to be essential for the proper care and treatment of the 
patients and for the protection of Government property. 

Your interest in our hospital is sincerely appreciated, and any action you may 
take toward the final approval of these projects will contribute to the care and 
treatment of our hospitalized veterans. 

Very truly yours, 


Raymonp F. Smiru, M. D., Manager. 
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Nonsep Berrerments, VA HospitraL, Wiitkes-Barre, Pa. 


Fiscal year 1955: 
37-5278 Consolidate Wilkes-Barre R. O. medical clinic with 
ip ale. ; be a tees (*) 
Fingal pout 1906. 255 fates Sa ied ls feeb} : None 
Projected fiscal year 1957: 
37-5272 Recreation hall and chapel_-_-----_--- ‘ ; _ $120, 000 
Not programed: 
Ply screens above 3d floor_. __- : stato ; , 35, 000 
(A) Recovery rooms. ai Settee 5, 100 
' No estimated cost. 
(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiseal year 1957. 
VETERANS’ ADMINISTRATION HospPITAL, 
Wilkes-Barre, Pa., February 11, 1955. 
Hon. Ourn E. Teacue, 


Chairman, Committee on Veterans’ Affairs, House of Representatives, 
House Office Building, Washington, D. C 


Dear Mr. Teaaue: This is in reply to your request of February 3, 1955, for a 
statement relative to nonbed betterments for this installation which have been 
submitted for consideration in the ensuing fiscal years. 

Currently projected for consideration by our central office during fiscal year 
1957, is priority No. 1 project for a recreation hall and a chapel. Accepted by 
central office and not programed as to fiscal year are projects for fly screens above 
the third floor, and a recovery room, bearing priority Nos. 2 and 3, respectively. 

This is a general medical and surgical hospital of 500 beds having a neuro- 
psychiatric service of 148 beds—75 of which are allotted to the psychiatric section 
for the treatment of acutely psychotic patients. The acute psychiatric section 
is confined to two floors. Adjacent to these floors are small, unroofed, open areas 
protected by retention screening which are set aside for recreation and therapeutic 
activities of the patients assigned to these floors. These areas are totally inade- 
quate in area and accommodations. They are available only during favorable 
weather with the result that full and adequate treatment cannot be rendered to 
these patients. It is therefore felt that our greatest need is for a gymnasium and 
recreation hall of sufficient size to permit continued medical care of these mental 
patients as well as the administration of prescribed treatment for convalescents 
throughout the hospital. We also believe that the need is sufficiently strong to 
justify consideration of this project in the immediate fiscal year. 

In the original construction of this hospital there were no screens installed 
above the third floor. During the summer months the insect infestation in the 
ward areas has been almost intolerable. Daily complaints are received from the 
patients above the third floor. Some of these complaints concerned the presence 
of flies in the ward areas during the day, but by far the majority of the com- 
plaints concerned the presence of night-flying insects. This latter condition at 
times made it necessary to close all windows in the areas in order to prevent 
disturbance of patients’ sleep by these insects. This disturbing condition natur- 
ally has an adverse reaction on the successful treatment and speedy recovery of 
our patients. Therefore, it is deemed essential that this project be programed at 
the earliest possible date for the relief of our patients in these areas. 

‘Modern surgery contemplates the immediate, intensive, postoperative care in 
a specially equipped area isolated from the general patient activities (recovery 
room). The facilities provided for this purpose in the initial construction of the 
hospital are totally inadequate because they consist of two single rooms which 
require individual attendants and/or nurses. Also, the essential equipment, such 
as bedpan and urinal washers and sterilizers are not available, nor is any other 
utility except electrical current, thereby making the use of these rooms as recovery 
rooms unfeasible medically and uneconomical to operate. It is therefore our 
feeling that this project should be assigned station priority No. 3. 

Sincerely yours, 
M. HERBERT FinEBERG, M. D., Manager. 


591445514 
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PUERTO RICO 
NONBED BETTERMENTS, VA CENTER, SAN JUAN, P. R. 


Fiscal year 1955: 
53-5031 Air cooling of outpatient clinic at regional office 
Fiscal year 1956: 
53-5018 Chain link fence and gates_._......-.----..--------Le $22, 200 
Projected fiscal year 1957: 
53-5032 Shelter for Government vehicles 
Not programed: 
Lining of drainage ditches and landscaping to control soil erosion. - 
(A) Sprinklers for buildings 203, 204, 205 
Construct entrance road at San Patricio Hospital 
Addition to main hospital building, San Patricio 
Improvements for outpatient clinic at regional office 


1 No estimated cost. 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


VETERANS’ ADMINISTRATION CENTER, 
San Juan, P. R., February 23, 1956. 


Hon. Our E. TEacueg, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Treacue: Reference is made to your letter of February 3, 1955, in 
connection with the list of nonbed betterments which has been submitted for this 
installation and arranged on a fiscal year 1955, 1956, and 1957 basis as well as 
those items not yet programed. 

In general, the program as prepared by our central office is satisfactory to the 
needs of this station. There is no project not yet programed that meets any of 
the conditions contained in paragraph 2 of your letter. However, it would be 
advisable to complete the project, sprinklers for buildings 203, 204, and 205, 
as soon as possible to provide adequate protection for patients hospitalized in 
San Patricio Hospital. It is to be noted that this project was not definitely 
scheduled by our central office due to unavoidable delay in presenting estimates 
on costs and specifications requested by our central office. 

It would be advisable, if possible, and might cost less in the long run to con- 
struct the entrance road to San Patricio Hospital at the same time the construc- 
tion of the chain link fence and gates is being accomplished. However, this is 
not absolutely essential and can be done at a later date if funds are not available 
during fiscal year 1956. 

Very truly yours, 
J. Sprra-Cuavarry, M. D., Manager. 


RHODE ISLAND 
NonBED BEeTTERMENTS, VA HospitTau, ProvipEnce#, R. I. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957: 
38-5041 Additional parking space 
Master TV antenna 
Not programed: 
xtend garage building No. 23 and construct single car garage near 
building No. 16 
Additional landseaping 
Wing C, building No. 1, additions and alterations to pharmacy---- 
Additional passenger elevator 
Recovery room, 6th floor 
Consolidate Providence regional office medical division with hospital. 


1 No estimated cost. 
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VETERANS’ ADMINISTRATION HospiTAL, 
Providence 8, R. 1., February 15, 1955. 
Hon. Ourn E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: I have your letter of February 3, 1955, concerning nonbed 
projects submitted to our central office. 

There are six projects listed in our January 7, 1955, submission, copy of which 
central office has furnished you, that I deem essential to the efficient operation of 
this station. Considered most important of these are two nonprogramed items 
namely the installation of an additional passenger elevator and the establishment 
of a recovery room on the seventh floor, building No. 1 for the immediate post- 
operative care of patients. I am most desirous of having these two items accom- 
plished during fiscal year 1956. 

The 1l-service and 2-passenger elevators now installed in building No. 1 at this 
hospital are not adequate for all the heavy passenger traffic and transportation 
of various foodstuffs and supplies. One of the passenger elevators of necessity 
is frequently used each day for the sole purpose of transporting patients to and 
from the operating suite and from the admitting office to the various wards. 
During visiting hours the two passenger elevators are taxed to the point where 
many of the staff doctors, nurses and various other personnel have to wait from 
5 to 15 minutes for service. This is due to the numerous visitors using the eleva- 
tors. In certain instances priority must be given to patients being taken to and 
from the operating suite due to the lack of a recovery room at this station. 

Second in importance to the installation of the passenger elevator is the project 
for establishment of a recovery room on the seventh floor, building No. 1, for the 
immediate postoperative care of patients. The most desirable location for a 
recovery room is in close proximity to the operating suite. A tentative plan for 
a 5-bed recovery room on the sixth floor, building No. 1, unit B has been proposed 
by central office as an alternate to a permanent recovery room. I do net concur 
in this proposal as I believe that the temporary setup would not be adequate, 
would impair the quality of patient care and increase the overall operational cost. 
The temporary recovery room would not justify the funds expended. 

Third in importance is the proposed additional parking area which is programed 
for fiscal year 1957, and on which I also would like action taken in fiscal year 1956. 
This additional parking area will accommodate 100 vehicles, and is urgently 
needed to accommodate visitors and personnel At times there are approximately 
600 vehicles owned by visitors and personnel on the station. There is not suffi- 
cient parking space to accommodate them all, and at times our service roads are 
blocked to the point where it would be almost impossible for fire apparatus or 
emergency ambulances to get to the hospital. 

The remaining three projects listed in our submission to central office are as 
sear and I would appreciate very much their being programed in fiscal year 

57. 

Extension of garage building No. 23 and construct one single car garage adjacent 
to building No. 16. 

Additional landscaping. 

Additions and alterations to pharmacy, wing C, building No. 1. 

Very truly yours, 
Wituiam J. Suniivan, M. D., Manager, 
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SOUTH CAROLINA 
NonspepD BetrerMeNnts, VA Hosprrat, Cotumaia, 8. C. 


Fiscal year 1955: 
39-5040 Sprinklers for 4 being? cnet oth hel Sees shia a Te $19, 100 
Fiscal year 1956 
Projected fiscal yer 1957: 
39-5041 odernization, including— 
(a) Buildings Nos. 1, 2, 4 and 5 (space survey) -- - - } 508. 000 
(b) Surface parking area west of building No. 3_.--~- P 
Not programed: 
uture phase of modernization program: 
(A) Modernization of buildings Nos. 3 and 22 
New buildings for canteen and OT mage 
Fire escapes, building No. 10 
Chapel 
Addition to laundry 
Addition to warehouse 
Multichannel radio 
Consolidate Columbia regional office medical division with 
hospital 
1 No estimated cost. 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


VETERANS’ ADMINISTRATION HosPITat., 
Columbia, S. C., February 21, 1955. 


Hon. Ourn E, TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teaave: This will acknowledge receipt of your letter dated Febru- 
ary 3, 1955, requesting my independent, personal opinion relative to the nonbed 
betterment projects scheduled by our central office for accomplishment during 
the fiscal years 1955, 1956, and 1957, and also those projects not yet programed 
by fiscal year. 

For your general information, the Columbia VA Hospital is a permanent type, 
horizontal hospital, completed in 1932, and activated with a bed capacity of 304 
general medical and surgical beds. In 1937, the bed capacity was enlarged to 
600 beds; however, other facilities necessary for maximum efficient operation were 
never increased proportionately. Recognizing this fact, the VA central office 
conducted a space-utilization survey of this hospital in December 1951, which 
resulted in their recommending a complete modernization program for the hos- 
pital. A portion of that program, consisting of modernizing and enlarging the 
surgical suite, is now in process and will be completed in late summer of this year. 
In addition, bids have been received recently in the central office covering instal- 
lation of sprinkler equipment in all patient occupied areas where deemed required 
and not now so equipped. The remainder of the modernization program has been 
included by the central office for accomplishment in fiscal year 1957 and future 
fiscal years. 

Since it is felt that there is insufficient time remaining in fiscal year 1955 to 
accomplish any additional projects, I have limited my comments to the nonbed 
betterments recommended for fiscal years 1956 and 1957. 


Fiscal year 1956 


Modernization of buildings Nos. 1, 2, 4, and 5 are presently programed for 
fiscal year 1957 by our central office. I feel it is very important that moderniza- 
tion of these buildings plus buildings Nos. 3 and 22 be made a part of the fiscal 
year 1956 program if possible. The alterations included in the proposed program 
are as follows: 

Building No. 1: 
(a) New clothing rooms 
(6) Enlarging morgue 
(c) New central supply room 
(d) Addition to dental and X-ray clinics 
(e) New recovery rooms 
(f) New gas storage room 
Building No. 2: Provide covered ambulance entrance 
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Building No. 3: 
(a) Provide new diet kitchen 
(b) Provide examining room 
Building No. 4: Provide new cafeteria and salad preparation area 
Building No. 5: Install new elevator with foyer 
Building No. 22: 
(a) Provide new diet kitchen 
(b) Establish doctor’s office 


Fiscal year 1957 
It is my belief that the following projects, not yet programed, should be sched- 
uled for accomplishment during the fiscal year 1957: 
(a) Addition to laundry 
(b) Addition to warehouse 
(c) New building for canteen and occupational therapy shop. 


JUSTIFICATIONS FOR FISCAL YEAR 1956 PROJECTS 


Building No. 1 

(a) Provide a permanent clothing room in the basement of building No. 1 to 
replace temporary clothing room now in the basement of building No, 3. 

(b) The morgue is a part of the original 304 bed construction, and since the 
bed capacity has been increased, it is inadequate in size. 

(e) The existing central sterile supply room is inadequate in size, inappropri- 
ately located and opeiates under conditions which make sterile operations most 
difficult to accomplish. This is a basement room located under the front en- 
trance without direct light or ventilation. The existing heat, produced by the 
nonenclosed sterilizers, coupled with the other conditions make the temperature 
almost unbearable. 

(d) The hospital is greatly in need of deep-therapy X-ray facilities which are 
presently nonexistent. 

(e) We have no recovery rooms at present and it is of utmost importance that 
space be provided for this purpose to insure proper treatment of surgical patients. 

(f) Gas storage is presently nonexistent except by the use of ward storage 
which creates an extremely hazardous condition. 


Building No. 2 

A covered ambulance entrance is needed to protect patients from inclement 
weather when being received at this hospital. The present ambulance entrance 
consists of an uncovered wooden ramp, which is most unsightly and also requires 
frequent expenditures of funds for maintenance and repair. 


Building No. 3 


(a) On the first floor of this building, we have no diet kitchen on wards Nos. 
6 and 7, which have a bed capacity of 83 beds. This necessitates the serving of 
these patients from the diet kitchen on the floor above, which has a bed capacity 
of 79, consequently, the food service on both floors is much too slow. 

(b) We have no room for examining patients on wards Nos. 6 and 7 and it is 
essential that a room be adequately equipped for this purpose. 
Building No. 4 

On the recommendation of central office, 3 years ago, we installed a temporary 
cafeteria in the main dining room of this hospital to replace family-style dining 
room food service to patients and personnel. We are still using this wooden, 
station fabricated, temporary cafeteria unit. Replacing this improvised cafeteria 
with modern equipment would greatly improve the food service at this hospital. 


Building No. 6 

The main auditorium is located on the second floor of this building. The only 
access to this area for wheelchair patients is 1 small elevator which can carry only 
1 wheelchair at atime. There have been occasions when as many as 30 wheelchair 
patients have been observed in the auditorium, and, in case of fire, it would be 
extremely difficult to evacuate them. The construction of an additional elevator 
with a foyer would provide adequate and safe means of egress for the patients. 


Building No. 22 


(a) This building has a bed capacity of 130, with 1 diet kitchen on the second 
floor which also serves the first and third floors. Furthermore, we have but 1 
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elevator to convey all food to the other 2 floors which creates a long delay in 
serving the patients. 

(6) An additional doctor’s office is badly needed on ward No. 13 to properly 
care for patients. 


JUSTIFICATIONS FOR FISCAL YEAR 1957 PROJECTS 


(a) The laundry was a part of the original construction of the 304-bed hospital 
and since the hospital has been increased to 600 beds, the working space has 
become much too small. Several years ago we built a temporary wooden addition 
which is now badly in need of replacement. 

(6) The warehouse likewise was a part of the original construction and is too 
small. At the present time, a quonset hut has been erected temporarily to receive 
the overflow of supplies until such time as the warehouse can be enlarged. 

(c) The canteen service and the occupational therapy shop are housed in 
quonset huts erected for this purpose in the year 1946 and should be replaced with 
permanent-type buildings as soon as possible. 

I trust that the above information will be beneficial to you and your committee 
in arriving at a conclusion necessary in determining the essentiality of these 
projects. If this hospital can be of any further help by furnishing you additional 
information, please be assured we shall be happy to do so upon your request. 

Very truly yours, 
D. 8. Stapz, Manager. 


SOUTH DAKOTA 


Nonsep BrrrermMents, VA Hospitrat, Forr Meapg, §. Dak. 


Fiscal year 1955: 

40-5105 Replace GM&S building, new boiler plant and con- 

necting corridor $3, 514, 400 

Fiscal year 1956 None 
Projected fiscal year 1957: 

40-5114 Sprinklers for buildings Nos. 40, 86, 89, 91, 55, T-240- 70, 600 
Not programed None 
Future modernization program: 

Construct 1—500,000 gallon underground water reservoir_-__-- -- 75, 000 

Replace patients buildings including laundry and dining hall, 

and remodel other ancillary buildings 
Well for water supply 
Modernization program 


1 No estimated cost. 


Operational survey required to determine extent of renovation necessary to 

modernize this hospital. 
VETERANS’ ADMINISTRATION HosPITAL, 
Fort Meade, 8S. Dak., February 16, 1956. 
Hon. Ourn E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
Room 356, House Office Building, 
Washington 25, D. C. 

Dear Mr. Tracue: This station is in receipt of your letter of February 3, 
1955, requesting our judgment relative to each nonbed betterment project sub- 
mitted to central office arranged on a fiscal year 1955, 1956 and 1957 basis, as 
well as those items not yet programed. 

Our judgment of each project is predicated upon a knowledge of the historical 
background of this station, which is essential in order to visualize the condition 
and appearance of its physical plant. This station was established as a cavalry 
post by the United States Army in 1878. The Veterans’ Administration acquired 
possession of the installation in 1944 in order to care for NP patients. No change 
in its military semblance has occurred since the date of VA acquisition; however 
six barracks buildings were remodeled to provide bed facilities for patients, an 
enclosed passageways were added between certain buildings occupied by, and 
frequented by the patients. Consequently all masonry buildings are of old 
Army construction, not suited for hospital functions. 

Judgment of each ory arranged on a fiscal year basis is set forth in the 
following subparagraphs. 
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1. Nonbed betterments, fiscal year 1955: Project No. 40-5105. Replace 
GM&S building, new boiler plant and connecting corridor. The GM&S build- 
ing to be replaced was originally erected in 1896 with additions promiscuously 
added at later dates. It is now nondescript in plan and elevation. Efficient 
hospital operation is impossible when space assignments cannot be coordinated, 
sufficient work areas are not available, or when such a basic essential as high 
pressure steam for sterilization is not available. ‘Thus patient care is adversely 
affected, The dilapidated condition of this building is apparent to all who enter. 

The present boiler plant, located in one end of a converted stable, serves the 
dining hall, laundry and one ward building. Only one of the boilers is in first 
class condition. The boiler plant auxiliary equipment is in need of replacement, 
particularly the water softening equipment which underwent extensive welding 
during the past few months to stop leaks. Heating costs are excessive because 
central heating is not available to all hospital buildings. This project is urgent 
and it is our understanding funds have been appropriated to accomplish this 

roject. 
. 2. No projects were programed for fiscal year 1956, because time would not 
allow for the necessary development of plans, 

3. Proposed nonbed betterments, fiscal year 1957: Project No. 40-5114 
sprinklers for buildings Nos. 40, 46, 89, 91, 55, and T—240. All buildings covered 
by this project are of interior frame construction. They house such vital station 
activities as transportation facilities, supply warehouses, engineering shops and 
administrative offices. The loss of any one of these buildings would affect station 
operation, i. e., loss of supplies would reflect in the care and treatment of patients, 
loss of engineering shops would affect maintenance and repair activities since 
tools and most needed maintenance supplies are kept there; loss of transportation 
would affect the delivery of supplies and equipment where needed for patient 
care or maintenance, and destruction of records or the loss of the telephone switch- 
board would affect administrative activities on the station. 

4. Items urgently needed but not yet programed: 

(a) Construct a 1,500,000 gallon underground concrete water reservoir. Our 
present 500,000 gallon distribution reservoir will not maintain a fire-flow of 2,000 
gallons per minute for the length of time recommended by fire underwriters. 

ire protection is of prime importance since the interior construction of practically 
all buildings on this station occupied by patients and personnel is of wood, lath 
and plaster. Further, drought conditions and lowered water tables are of recurring 
nature and affect our water supply, therefore additional water storage is needed 
to collect excess runoff during heavy rains or melting snow so that it will be 
available during water shortages. 

(b) Replacement of patients’ buildings, including laundry and dining hall and 
the remodeling of other ancillary buildings. Three of the ward buildings were 
erected in 1904 and three in 1906 as cavalry barracks. In spite of the remodeling 
which was done when the Veterans’ Administration acquired possession, these 
buildings are still basically barracks. Each of these buildings is structurally in 
only a fair condition, and the facilities are inadequate to meet patient needs, 
The dining hall and laundry are’ located in converted stables. The facilities 
offered by such location are wholly inadequate to meet the needs thrust upon 
them. It is very hard to service utility systems because steam lines, sewers, etc., 
are buried in the ground under concrete floors. It is difficult to maintain high 
sanitary standards under such conditions. In addition, plumbing and heating in 
all buildings is old and leak or plug up and as a result repairs are constant. The 
electrical systems in the buildings are obsolete and cannot meet the requirements 
thrust upon them. 

(c) Drill a well to insure an adequate water supply. As indicated under 
subparagraph 4 (a), water supply is of constant concern to this hospital. Past 
history indicates that water shortages have periodically plagued this station. 
The Army and the Veterans’ Administration have endeavored to solve this 
problem. An extensive collection system was installed, but due to geographical 
failure or drought conditions this resulted in only partial solution of the problem. 
The Army also drilled a well which yields abundant water, but being of ap- 
proximately 60 grains hardness is not fit for human consumption. A recognized 
consulting geologist advises us that the well should have been drilled approximately 
500 feet deeper to secure abundant potable water. Drillers advise us that they 
would hesitate to rework the existing well due to the unknown condition of the 
well casing. 

5. Other prapeesd projects are dependent upon the action taken on each 
project listed above. 
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The order of projects listed above indicates the priority established by this 
station and transmitted to central office. No change is indicated in the priority 
order because the need is such that to defer action on any item results in the 
impairment of patient care, will result and is resulting in increased operationa! 
costs, and advanced deterioration of the physical plant will be accentuated 
still further. 

Very truly yours, 
F. J. Brapssaw, Jr., M. D., Manager. 


NonBED BerreRMENTS, VA CENTER, Hor Sprinas, 8. Dax. 


OGRE DORE Bes ck ok. i edn do st 4 None 
Fiscal year 1956: 

40-5115 Replace elevators, buildings 1 and 2______......--.--- $45, 000 
Projected, fiscal year 1957__._____---- None 
Not programed: 

aboratory addition, building 12_____.....-.----- 

Full body immersion tank unit, building 12__-_----_- 

Conversion from coal to oil in powerplant - 

New recreation and PMR service building__ 

Modernization program - - _. sell iat 


i No estimated cost. 


Operational survey necessary to determine extent of renovation necessary to 
modernize this hospital. 


VETERANS’ ADMINISTRATION CENTER, 
Hot Springs, S. Dak., February 10, 1955. 
Hon. Ourn E. TEaGue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

DeaR CoNGREssMAN TEAGUE: Reply is made to a communication from your 
office, dated February 3, 1955, concerning nonbed betterment projects listed for 
fiscal years 1955, 1956, and 1987. 

In view of the fact that the two projects listed for fiscal year 1956 could be taken 
care of this year because the fiscal year begins July 1, no change is indicated. 

In fiscal year 1957, three projects were set up. The first item, consisting of 
utilization of additional space in building 12 for the clinical laboratory, carries the 
top priority and it would be highly desirable to have this additional space at the 
earliest possible date. In other words, if this item were included in the 1956 
fiscal year budget, it would relieve a crowded situation in our present medical 
laboratory. The second item covers a full body immersion tank unit for the phys- 
iotherapy department in the main hospital building. This item is comaltered nec- 
essary by medical opinion for the treatment of certain types of hospitalized cases. 
Obviously, the sooner this piece of equipment can be obtained the sooner our pa- 
tients will have benefit of its use. 

Specifically, and without subtracting anything from what has been stated above, 
failure to take timely action on these projects will not: 

(1) Seriously impair the quality of patient care. 
(2) Increase the overall operational cost or the per diem cost. 
(3) Accentuate the deterioration of the facility at an abnormal rate. 
(4) Have an overall detrimental effect. 
It is hoped that the foregoing will satisfy the purpose of your inquiry. 
Sincerely yours, 
Paut A. Harton, Manager. 
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NoONBED BeTreRMENTs, VA CENTER, Sioux Fauss, 8. Dak. 


Fiseal year 1955_- None 
Fiseal year 1956. : None 
Projected fiscal year 1957: 40-5115 Install smoke barrier doors, build- 
ings 1 and 5, and enclose stairway, building No. 5--. _. $6, 200 
Not programed: 
Pave 22d St. parking lot. _ -. 5, 000 
Garage for occupants of building No. 17 5, 000 
Underground sprinkler system 5, 000 
Gas meter house -- - , 000 
(A) Separate firelines to hose cabinets and install Siamese connec- 
tions on building No. 5-_- . 3, 100 
Paint storage building 11, 900 


(A)—Indicates projects not yet programed which central office of V A believes should be set for action in 
fiscal year 1957. 


VETERANS’ ADMINISTRATION CENTER, 
Siour Falls, 8S. Dak., February 26, 1956. 
Hon. Ouin E. TEacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: This is in response to your letter of February 3, 1955, in 
which you requested expression of independent personal judgment as to the pro- 
graming of nonbed betterment projects at this station. My remarks are based 
on the same projects which were reported to our central office under date of 
January 27, 1955, in answer to their request. 

Only one of these projects has presently been programed. It has been iden- 
tified to us as project No. 40-5115, having to do with the installation of fire and 
smoke barrier doors in the hospital (building No. 5) and in the regional office 
building (building No. 1) and is projected for fiscal year 1957. I believe this 
scheduling is all right, but it should not be pushed further back into succeeding 
fiscal years. Installation of these doors in the hospital will permit the lateral 
as well as vertical evacuation of patients from areas in which fire and smoke 
conditions could thereby be isolated. In the regional office it would greatly 
reduce hazard to personnel and should give a much greater amount of protection 
to veterans’ claims files and other vital records which it is not economically 
possible to return to file rooms at the close of each day. 

I will discuss the nonprogramed projects in what I believe to be the order 
of their importance. 

(a) Priority No. 1. Gas meter house.—As can be noted from our presentation 
to central office, the high and medium pressure gaslines enter the boilerroom of 
our powerhouse where the gas is metered and reduced to our using pressures. 
This arrangement has very dangerous potentials as a break in these high and 
medium pressure lines could flood our boilerroom with gas. The inevitable 
explosion could kill or permanently disable our fireman and any other operating 
employee present as well as put our entire hospital out of operation for an indefinite 

riod. In the winter cold season it could also render our regional office untenable. 

his project is urged by our city fire inspectors, fire chief, and gas company 
employees. It is my opinion this project should be programed for fiscal year 
1956. 

(b) Priority No. 2. Separate firelines to hose cabinets with exterior Siamese 
connections.—The waterlines to the hose cabinets on each ward and floor of the 
hospital are presently served from the same lines which service all regular water 
outlets and uses. The city fire department cannot connect to them to boost 
water pressure, nor can they connect their fire hose at these cabinets for efficient 
firefighting use without removing our hose. It is essential that the supply of 
water be separated from our internal domestic lines and served to these hose cabi- 
nets by supply direct from our water mains. Exterior Siamese connections should 
be installed as well as connections in the hose cabinets so that the city fire depart- 
ment can immediately attach their hoses. This correction is strongly urged by 
the city fire chief. Any fire which we are not well equipped to fight effectively 
can be expensive and very adversely affect patient care. It is my recommenda- 
tion that this project be programed in the 1956 fiscal year. 

(ec) Priority No. 3. Paint storage building.—At present this station has no 
proper storage for paints, thinners, oils, and other inflammable liquids used in our 
maintenance program. The supplies received must be stored in shops where used. 
While a fire in these areas would not injure patients, it could seriously injure em- 
ployees and could affect service in general. Storing such materials in the using 
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shops is not in accord with common fire and safety principles. I recommend this 
project for = aming in fiscal year 1956. 

(d) Three other projects were listed to our central office. These were: Under- 
ground law sprinkling system which will save considerable labor cost; garage for 
occupants of building No. 17, nurses quarters; paving 22d Street parking lot. 
These projects should be programed by 1957 fiscal year if possible but do not fall 
under the urgency headings as listed in the second paragraph of your letter. 

Very truly yours, 
Paut E. DickensHeets, Manager. 


TENNESSEE 
NonBeD BetrrerMENTs, VA Hosprrat, Mempuis (Crump), TENN. 


Fiscal year 1955: 41-5223 Replace eee system, building No. 1_ $30, 900 
Fiscal year 1956 None 
Projected, fiseal year 1957__._..........-..___---- None 
Not programed: 

Relocate dental clinic from Ist to 2d floor, building No. 1 6, 490 

Relocate OP and a service to Ist floor, building 8__._-_-_-- 

Mra SO GREE MONG 6 oe 66 6 itis in ak os dS. cence Toe 

Alteration to south wing, 6th floor, building No. 1 

Change 2 elevators from manual to automatic control 

New building to replace 4 quonset huts 

New building for 4-unit housekeeping quarters 

Air conditioning and heat control for main hospital building No. 1. 175, 000 


Nore.—All not programed items to be included in operational survey study of 
Memphis (Kennedy). 


VETERANS’ ADMIN ISTRATION Hospital, 
Memphis 4, Tenn., February 21, 1955. 


Hon. Our E. Teague, 


Chairman, Committee on Veterans’ Affairs, 
House Office Building, 
Washington 25, D. C. 


Dear Mr. TeacueE: Reference is made to your letter of February 3, 1955, in 
which you requested information concerning the status of non-bed-betterment 
projects proposed for this station. 

The list of these projects, which has been submitted to VA central office for 
programing, represents improvements which are considered essential and necessary 
to bring this 34-year-old hospital up to the standards acceptable in conducting a 
modern medical program. The nonbed-betterment projects which were sub- 
mitted by this hospital have been reviewed and are tabulated below in the fiscal 
year priority in which it is felt they should be scheduled for completion. 


Priority Name of project 


FISCAL YEAR 1956 

| 

| Relocate outpatient and registrar service to 1st floor, building No. 8.............-- 

| Relocate dental clinic from Ist to 2d floor, building No. 1 

Improvement of entire hospital electric distribution system 

Change 2 elevators from manual to automatic control 

ARaaaten of south wing, 6th floor, building 1, to provide more suitable central 
service 

| Expansion of animal house 


FISCAL YEAR 1957 


Air conditioning and heat control for main hospital building No. 1................ 
New building to replace 4 quonset huts 


FISCAL YEAR 1958 
New building for 4-unit housekeeping quarters 
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It has been noted that none of the above listed projects have been previously 
programed for accomplishment during the 1956 or 1957 fiscal years; however, 
it is our opinion that work should be initiated on the bulk of these projects during 
fiscal year 1956. The air conditioning of the hospital, which we have recom- 
mended be programed for fiscal year 1957, should, if possible, be rescheduled for 
action during fiscal year 1956. Specific justification for this has been covered on 
page 6 of your questionnaire. 

t is my belief that projects 1 through 7 are essential to improve the quality of 
patient care and increase the overall operating efficiency of the hospital. Modern- 
ization of the elevators,, listed as our priority No. 4, is most desirable in order to 
expedite service to patients and provide for full 24-hour-a-day elevator service 
with a minimum of personnel costs. The existing elevators are old, very slow, 
and require an operator. 

The four quonset huts, listed as priority No. 8, which are recommended to be 
replaced by a modern building, are deteriorating very rapidly. Definite plans 
should be made at this time for their early replacement. Construction of the 
four-unit housekeeping quarters, listed as priority No. 9, and recommended for 
programing during fiscal year 1958, is desirable but not necessary under the 
present housing conditions in Memphis, and this hospital does not feel that action 
is indicated in this connection at the present time. 

I would like to express my appreciation to you and the Committee on Veterans’ 
Affairs for their active and timely interest in our problems and needs. Please 
accept my offer of assistance should it be required at any future date. 

Very truly yours, 
B. A. Cocxreti, M. D., Manager. 


NonsBEep BetrerRMENts, VA Hospitat, Mempnis (KENNEDY), TENN. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957 
Not fon pen 


ew motor vehicle repair shop building 
Relocate outpatient and registrar services 


This is an Army temporary cantonment type hospital which is in need of 
replacement; maintenance can be expected to increase. 


VETERANS’ ADMINISTRATION MeEpicat Teacninc Group Hospitat, 
Memphis 15, Tenn., February 10, 1956. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Tracue: In accordance with request contained in your letter of 
February 3, 1955, the following information is furnished relative to nonbed 
betterments being considered for this hospital for the fiscal years 1955 through 
1957 and my personal opinion as to the need. 


Fiscal year 1956 
This hospital does not have any nonbed projects for the current fiscal year 1955. 


Fiscal year 1956 


For the fiscal year 1956 we have recommended a nonprogramed project and 
have er it station priority No.1. This project was submitted to our central 
office in Washington under date of November 22, 1954, at an estimated cost of 
$25,405. It is for the purpose of moving the outpatient and registrar services 
of this hospital from buildings Nos. 37, 38, and 39 to a more centralized location 
involving buildings Nos. 20, 21, and 32. 

This hospital is now operating 1,215 beds within the building areas originally 
designed for 3,000 beds. This is part of a program to consolidate activities of 
the hospital as much as possible, in order to economize on operational costs by 
improved efficiency, at the same time providing better care and service to patients. 
With the present remote location of the outpatient and registrar services, it is 
necessary that seriously ill or litter cases to be admitted to wards in the south 
section of the hospital be transported through corridors up to a distance of two- 
thirds of a mile. If transported by motor vehicle, the distance may be even 
greater. The corridors are not uniformly well heated and excessive time is 
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required to move patients to their respective wards. Regardless of the mode of 
transportation or routing, the patient’s best interest is not protected due to the 
time element involved in moving him such long distances. It is also obvious 
that a great many man-hours are wasted in using attendants necessary for these 
long and time-consuming trips. As an expedient, the majority of admissions 
are transported in motor vehicles. In order to do this, a patient must, on arrival, 
be removed from the ambulance which has brought him to the hospital and be 
carried into the admitting section of the outpatient service, during which process 
he is briefly but necessarily exposed to the prevailing elements. If eligible for 
admission, the procedure is reversed in order to place him in a hospital vehicle 
for transportation to the assigned ward. Upon arrival at the assigned ward, 
he must be removed from the vehicle and again exposed to the weather while 
being carried into the ward proper. The cost in man-hours and vehicle main- 
tenance is rather high, but disregarding this and considering only the patient’s 
welfare, this procedure is most undesirable. Very similar conditions exist incident 
to the discharge of patients through the registrar division. Numerous complaints 
have been made by patients and relatives. 

With the admitting office centrally located in building No. 21, patients could 
be transported easily and rapidly by wheelchair or wheel litter to any of the wards 
in the hospital through the enclosed corridor system. This would facilitate the 
patients’ admission to the wards and receipt of the clinical records. The same 
convenience would affect the discharge of patients and the accommodation of 
their attending or inquiring relatives. 

It would also reduce the distance from the main gate to point of reception 
approximately one-half for drive-in or walk-in contacts. This would facilitate 
service and improve public relations. 

Clinical records now maintained in the registrar division, buildings Nos. 37 and 
38, are often urgently required by physicians in remote ward areas. The dis- 
tances involved cause serious delays for the physicians on many occasions and 
consumes excessive time on the part of the messenger service in delivery of records. 

The office of the personnel physician and the personnel dispensary are located 
in the outpatient service, building No. 37. Personnel required to visit this remote 
location waste a great many man-hours, of necessity. In addition, it is necessary 
to maintain a small laboratory and a medical technician in this area to service 
requests from the personnel physician and to perform other laboratory work for 
the outpatient service. If these activities were centrally located in building No. 
21, they would be close enough to the north clinical laboratory, building No. 19, 
for use of its equipment and personnel, thus eliminating the cost of the laboratory 
in the outpatient service, including the salary of a medical technician. 

It is frequently necessary for the chief, outpatient service to obtain an opinion 
or consultation from other members of the medical staff. Under present condi- 
tions, this requires that the consultant. leave his duties and proceed from his usual 
place of activity, in many instances in the far south area of the hospital, to the 
extreme northeast location of the outpatient service, or that the patient be directed 
to the consultant or transported with an attendant. A centrally located out- 
patient service would generally save many essentially needed man-hours, sig- 
nificantly conserve the important time of high paid professional staff, and increase 
the efficiency and usefulness of consultations. 

Nursing service personnel are assigned to the outpatient service. It is often 
necessary to supplement these regularly assigned personnel for ambulance calls, 
other emergencies, and to assist the personnel nurse during peak demands. These 
requirements could be much more efficiently managed if the outpatient service 
were centrally located. 

Professional meetings, such as staff meetings, clinical pathological conferences, 
and educational and training sessions for physicians are held in the medical con- 
ference room, building No. 112, or in smaller conference rooms in other buildings 
in the west area of the hospital. Professional staff of the outpatient service and 
admitting section should be afforded the opportunity to consistently attend these 
meetings. However, the present remote location often precludes attendance as 
the distance involved causes them to be away from their assigned areas for too 
long a period. A central location in building No. 21 would correct this unfortu- 
nate situation. 

Relocation of the registrar division to building No. 21 would place this activity 
in immediate proximity to the finance office and greatly shorten the distance for 
patients having to collect reimbursement for cost of travel to and from the hospital. 

This proposed relocation would also greatly reduce the distance to the supply 
division and facilitate the handling of death cases, shipment of bodies, and receipt 
of emergency supplies. 
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This central location for the registrar division would afford better supervision 
and control of the ward administration personnel. 

The majority of inactive clinical records could be conveniently stored in the 

first floor area of building No. 32. 

The contact section would be accommodated in this central location and would 
be conveniently located for visitation by patients and other veterans, and afford 
more intensive ward coverage due to closer proximity. 

It is my personal opinion if this project were effected it would improve the 
quality of patient care and amortize by decreasing the overall operational cost of 
the hospital. 


Fiscal year 1957 

(a) Project No. 5—4171 is for providing sprinkler systems in buildings Nos. 8, 
46, 59, 70, 82, 83, 93, and a water curtain over proscenium of stage in building 
No. 29. This is a programed project sponsored and recommended by our central 
office for the purpose of providing essential safety protection to patients in these 
buildings which have never been provided with sprinkler systems for the control 
and elimination of fires should they occur. This hospital does not have informa- 
tion involving the estimated cost of this project as the plans and specifications 
are being prepared in our central office. 

(b) This is a nonprogramed project covering a new motor vehicle repair shop 
building submitted by this hospital October 27, 1954, at an estimated cost of 
$27,000. It consists of building a smailer, substantially constructed motor 
vehicle repair shop at a more centralized and accessible location and is for the 
purpose of replacing a deteriorated, temporary building located at the extreme 
rear and east end of the reservation, which is remotely located from the rest of 
the hospital and, in particular, the motor vehicle pool and the two storage garages 
in buildings Nos. 54 and 104. The present building cannot be economically 
repaired and has been considered unsafe for use but has been pemgorray repaired 
to continue it in use until the new building can be provided. hese temporary 
repairs cannot safely be considered to last longer than another year. It is im- 
portant that the new building be provided early in the fiscal year 1957 program. 
This project will provide more efficiency in operation, will eliminate a safety 
hazard to employees working in the present building due to its deterioration and 
substandard type of construction. Its replacement cannot be economically 
deferred later than the early part of fiscal year 1957. This project has been as- 
signed priority No. 2 on the station priority list of nonprogramed, nonbed projects 
submitted to our central office January 20, 1955. 

A plot plan of this hospital depicting the buildings mentioned is enclosed for 
your ready reference. 

Very truly yours, 
Hueu L. Pratuer, M. D., Manager. 


NonBEp BETTERMENTS, VA CENTER, Mountain Home, TENN. 


Fiscal year 1955 
Fiscal year 1956: 
41-5238 Alterations, buildings 8, 69, 70 
Projected fiscal year 1957: 
41-5242 Alterations, buildings 2, 26, 71, 72, 73, 74, 75, 76, 78-- 630, 000 
Central service and corrective therapy expansion ores 100, 000 
Not programed: 
Conversion from central tray service to ward serving kitchens_. 90, 000 
Cafeteria line, building No. 74 30, 000 
Replacement of non reproof buildings with permanent con- 
struction 
200,000 gallon elevated water storage tank 
Modernization program 
1 No estimated cost. 


Operational survey required to determine extent of renovation necessary to 
modernize this center. 
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VETERANS’ ADMINISTRATION CENTER, 
Mountain Home, Tenn., February 14, 1956. 
Hon. Ourn E. Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: We wish to acknowledge receipt of your letter of Febru- 
ary 3, 1955, concerning the proposed nonbed betterment projects (programed and 
nonprogramed) for this station. 

The opportunity to reevaluate the projects listed is greatly appreciated as 
changing conditions have definitely affected the essentiality of certain individual 
portions of the work with the exception of the project providing space for the 
establishment of a central sterile supply and a physical medicine rehabilitation 
expansion to building 74, which we urgently request be placed ahead of every- 
thing else. The central sterile supply project has been our primary concern since 
its approval by the branch office back in 1946 and has been repeatedly deferred 
since then on account of the lack of funds although the necessity and important 
need for the central sterile supply has been recognized and concurred in by every 
medical representative that has ever become familiar with the conditions that 
exist here at this hospital. We, therefore, urgently recommend that the cost of 
the alterations listed under project 41—5238, pertaining to buildings 8, 69, and 70, 
in the amount of $59,800, as estimated in the report of space survey made at this 
station and dated September 2, 1953, to be accomplished in fiscal year 1956, be 
applied instead to the construction and alteration described in the same space 
survey report for the establishment of a central sterile supply and physical medi- 
cine rehabilitation expansion. The estimated cost of the changes in buildings 8, 
69, and 70 would amount to something over half the cost of the gentral sterile 
supply and the physical medicine rehabilitation expansion and we feel that the 
benefits that could be derived would greatly exceed the difference. 

In building 8 the additional separate clean and subutility rooms, while desirable, 
certainly do not present any pressing need, also the conditions existing on the 
third floor ward of building 69 are not considered unsatisfactory and, in fact, we 
do not concur in the proposal to give up one of the much needed single bedrooms 
on this small ward for the addition of a nourishment kitchen and storage space 
as planned in the contemplated changes. 

Hospital conditions have also changed considerably in regard to the proposed 
alterations in the ward building, No. 70, which, at the time of the space survey, 
was being used exclusively for TB patients. However, since then the TB patient 
load has reduced to the extent that all of the TB cases can now be well cared for 
on the second floor only and the first floor is being used for GM cases thus mini- 
mizing the need as previously existed for these additional TB facilities, at least 
for the present. We do, however, need and desire the changes as proposed under 
B—4—a and b in the report for the establishment of a staff conference room and 
nurses locker room in the basement of building 70 but not to the extent of sacri- 
ficing the sterile linen supply project. The other alterations under project 41- 
5242, except building 74 as covered above, should be accomplished in the order as 
recommended by central office under this project. 

For the projects not programed, we would prefer the 200,000 gallon, elevated 
water storage tank to have priority No. 1. 

The conversion from central tray service to ward serving kitchen we do not 
consider essential as from past experience in this respect we do not feel that this 
conversion would affect any appreciable improvement in the service to the patients 
or be any more economical to operate, therefore no priority is recommended. 

Cafeteria service in the hospital dining room for those patients who are physi- 
cally able to handle their own trays should effect a saving in waitress personnel 
but would probably not be so attractive to the patients as the present table service 
which will still have to be continued to those who are unable physically to stand 
in line and handle their own trays. Therefore for this project we recommend 
priority No. 2. 

The replacements of the present buildings with modern, fireproof structures 
we do not consider essential at this time but do want to reemphasize our desire 
and need for central sterile supply and the physical medicine rehabilitation ex- 
pansion which we hope can be accomplished as soon as is practicable. : . 

We greatly appreciate the interest being shown by you and your committee in 
your efforts to best serve the care and comfort of our veterans. 


Lzz B. Harr, Manager. 
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NonBeD BEeTrerMENts, VA Hospirat, MurFrEeEsBoRO, TENN. 


Fiscal year 1955 
Fiscal year 1956: 

41-5236 Coal handling equipment, boilerhouse No. 16 
Projected fiscal year 1957: 

5-4058 Recreation and exercise field 


New recreation building 
Convert recreation building No. 4 
Officers’ duplex quarters (1 only) 


Housekeeping quarters (utility employees) 

New shops building 

Air-conditioning auditorium recreation building 

Entrance and fencing ' 

New 200,000-gallon steel elevated water storage tank 40, 000 

Steam line to officers’ quarters, Nos. 18 and 19 12, 900 

Construct cattle barn 16, 500 

Lighting lake shores 4, 400 

Alterations and additions, buildings 18 and 19 8, 200 

Outdoor swimming pool 24, 000 

Space adjustment, building No. 1 20, 000 
ntralized radio system 35, 000 

Addition to manager’s quarters 6, 000 

Modernization program 3) 

1 No estimated cost. 


Operational survey needed to determine extent of renovation necessary to 
modernize this hospital. 
VETERANS’ ADMINISTRATION HosPITAL, 
Murfreesboro, Tenn., February 25, 1956. 
Hon. Ouin E. TEacuez, 
House of Representatives, Washington, D. C. 


Dszar Mr. TEeaGvuE: Reference is made to your letter dated February 3, 1955, 
requesting my independent, personal judgment relative to nonbed betterments 
for this hospital. 

Our current listing, according to priority desired, of betterments as formerly 
submitted to central office are as follows: 


Recreation and exercise field, project 5—4058 

Addition to manager’s quarters, project 41-5239 

Main entrance development, project 5—4126 

Greenhouse, project 5-4119 

Coal-handling equipment, boilerhouse, building No. 16, project 41-5236 

Air conditioning auditorium, recreation building No. 4 

Space adjustment, building No. 1 

Officers’ duplex quarters, project 5—4059 

Housekeeping quarters (utility employees), project 5—-4121 

Centralized radio system 

New shops building 

New 200,000-gallon steel elevated water storage tank 

Chapel, project 5—4050 

Outdoor swimming pool 

New recreation building, project 5-4051 

Convert recreation building, project 5-4052 

Steam line to officers quarters, Nos, 18 and 19 
(18) Construction of cattle barn 

No. (5), coal-handling equipment, boilerhouse, building No. 16, project 41- 

5236, is tentatively approved by central office for fiscal year 1956 accomplishment. 
No. (1), recreation and exercise field, project 5-4058, and No. (2), addition to 
manager’s quarters, project 41-5239, are tentatively scheduled for accomplish- 
ment during fiscal year 1957. Accomplishment of the 15 other betterments 
— necessary are presently not programed for any definite time by central 
office. 
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Failure to take timely action on the following projects will, in my opinion, 

impair the quality of patient care at this hospital: 
Recreation and exercise field, project 5—4058 
Air conditioning auditorium, recreation building No, 4 
Greenhouse, project 5—4119 
Space adjustment, building No. 1 
Officers duplex quarters, project 5-4059 
Housekeeping quarters (utility employees), project 5—4121 
Centralized radio system 
Chapel, project 5—4050 
Outdoor swimming pool 
New recreation building, project 5—4051 
Convert recreation building No. 4, project 5—-4052 

Failure to take timely action on the following projects will, in my opinion, 
accentuate the deterioration of the facility at an abnormal rate: 

Coal-handling equipment, boilerhouse, building No. 16, project 41-5236, 
New shops building. 
New 200,000-gallon steel elevated water storage tank. 

Failure to take timely action on none of the above betterments will increase 
the overall operational cost or the per diem cost. Four betterment projects listed 
as (2), (3), (14), and (18) above, while apparently not directly connected with 
patient care or could contribute to the deterioration of the facility, are definitely 
considered necessary to complete as originally contemplated, this beautiful sta- 
tion with the appropriate appearance and dignity as should be expected of this 
Government agency. 

In my opinion, the betterment projects listed above as (1), (2), (3), (4), (6), 
and (7) should be brought forward and scheduled for accomplishment during 
fiscal year 1956 with the one project, (5), now programed for that period. It is 
also my opinion that the above betterments listed as (8), (9), (10), (11), and (12), 
not presently programed, should be scheduled for ace omplishment during fiscal 
vear 1957. 

The remaining six betterment and improvement projects, (13), (14), (15), (16), 
(17), and (18), are considered necessary to full and adequate service. However, 
they are not as essential as are the projects described above. It is my personal 
judgment that these projects should be approved and programed for accomplish- 
ment as soon as possible following accomplishment of the projects with high 
priorities as mentioned above. 

Four of the above projects, (1), (2), (3), and (4), that accomplishment and 
utilization are, in my opinion, of major importance. Central office official 
permission has been requested that some part of these four betterments may be 
accomplished ae by this station starting immediately, by using current 
operating funds that we have saved and economical operation may save during 
the last quarter of the present fiscal year and during fiscal year 1956. 

Your interest in this station’s welfare and the opportunity to express to you 
and your committee my personal opinions relative to the nonbed betterment and 
improvement projects I consider necessary are definitely appreciated. 

With kindest personal regards and best wishes, I am, 

Very truly yours, 
Sam JareEp, Jr., Manager. 


NonBED BETTERMENTS, VA Hospitat, NASHVILLE, TENN. 


Fiscal year 1955 
Fiscal year 1956: 
41-5219 Sprinklers for 23 ene 
Projected fiscal year 1957 
Not programed: 
temodel kitchen and replace walk-in refrigerator in main kitchen 
and dining hall, building No, 411 
Remodel pharmacy and EENT clinic, building No. 200 


This is an Army cantonment type hospital. Replacement with permanent fire- 
proof construction will be necessary to avoid excessive maintenance. Useful life 
expectancy, 15 years. 
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VETERANS’ ADMINISTRA1TION Hosprrat, 
Nashville 5, Tenn., February 24, 1955, 
Hon. Ouin E. Traevue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacur: Receipt is acknowledged of your letter of February 3, 
1955, requesting information relative to the nonbed betterment projects which 
we have submitted for this installation and are pending in our central office in 
Washington, D. C. 

In considering these betterment projects, the following information is furnished 
for your committee’s use: This hospital was erected during the years 1942 and 
1943 as a temporary Army hospital with 157 theater-of-operations-type structures 
of various sizes. All but 2 of the buildings are of 1-story construction. They 
are constructed of cinder blocks and frame, and are connected by more than 
2 miles of open and closed corridors. 


Programed projects, fiscal year 1956 


1. Project No. 41-5219, sprinklers for 23 buildings: 

(1) The failure to accomplish this project would not neeessarily impair 
the quality of patient care; but, due to the type of structures, patient safety 
from fire is concerned. 

(2) This question is answered in the negative. 

(3) This question is answered in the negative. 

(4) The buildings covered under the above project are active patient 
buildings and should be sprinklered to meet the requirements of Federal 
policy on fire safety in buildings where patients are housed. 

Nonprogramed projects, fiscal year 1957 
Priority No. 1. Explosion proof and correct air conditioning in surgery, building 
201: 

(1) While this project has not been programed, it has been needed for the 
past several years. Funds have not been available to accomplish it. The 
present surgery does not meet the requirements of the Federal safety code, 
inasmuch as only a part of the receptacles, fans, etc., are explosion proof. 
Surgery has no conductive flooring and the air-conditioning equipment does 
not have full humidity control to eliminate electrostatic conditions. This 
project should be performed and funds made available during the fiscal, year 
1953. Failure to do so could result in an explosion with serious damage to 
equipment and possibly death and injury to patients and operating staff. 

With regard to the air conditioning which is a part of this project, the 
present package units have been installed and in operation continuously for 
12 years. With a considerable amount of repair work, they could go through 
another summer season, but such an expenditure would be wasteful due to 
the fact that they would have to be replaced within the next 18 months. 

(2) Failure to set this project in the fiscal year 1956 could increase our, 
overall operational cost due to the fact that overhaul of all the air-condition- 
ing equipment would be necessary at an expenditure of approximately $1,500 
as compared to the cost of a new machine for $8,000. 

(3) This question is answered in the negative. 

(4) This has been covered under item No. 1. 

1 —e No. 2. Replace roof and wood window sash in boiler plant, building 
No. 612: 

(1) This project, while not directly connected with the quality of patient 
care, is vital to proper patient care due to the fact that the boiler plant is 
the “power heart” of the institution. The roof has been recommended for 
replacement by each successive engineering supervisor, but again the lack 
of appropriated funds has precluded approval of the project. 

(2) The delay of this project could increase the overall operational cost 
which would reflect into the per diem cost, due to the fact that it is continu- 
ally necessary to repair the deteriorated membrane and rotting wood and 
window sash which are installed in and on the plant. The roof, being of 
wood construction, has become extremely dangerous, especially on a power- 
— due to the dry hot air which is constantly bearing against the timbers 
“very effort should be made io replace this roof during the fiscal year 1956, 

1 


? 
59144—55-——-15. 
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(3) This is answered in the positive and it will accentuate the deteriora- 
tion of the facility at an abnormal rate as explained under items 1 and 2. 

(4) A combination of all three projected factors will indicate that the roof 
is dangerous not only from rot and collapse, but also from a fire standpoint. 
If a fire should occur it could result in a shutdown of the powerplant, which 
would necessarily place this hospital in an emergency situation. 

Priority No. 3. model kitchen and replace walk-in refrigerator in main 
kitchen and dining hall, building No. 411. 

(1) If at all possible, this project should be programed and funds made 
available to perform the work during fiscal year 1956. Funds have not been 
available in previous years to correct the deficiencies in this building. The 
failure to perform the project could very readily impair the quality of patient 
care through the preparation of food and its use. Again, the structure is 
theater of operations, mess kitchen type, with open gable truss members 
over the cooking units. The refrigerator is of wood construction and is 
becoming rapidly nonreparable from a sanitary standpoint. To offset the 
possibility of contaminated food through improper refrigeration, this project 
should be performed if at all possible. 

(2) This question is answered in the affirmative, due to the fact that when 
expensive equipment, such as refrigerators, commence ‘to deteriorate, the 
overall operational cost rapidly steps up and reflects into the per diem costs. 

(3) The kitchen and refrigeration portion of this building will deteriorate 
“ an abnormal rate if the project is not scheduled within a reasonable length 
of time. 

(4) It can be seen that a combination of the three projected factors will 
have an overall detrimental effect on the operation of the institution and 
would subject not only this installation, but the Government as well, to 
severe criticism if food poisoning or something similar should occur. 

Priority No. 4. Remodel pharmacy and eye, ear, nose, and throat clinic, 
building No. 200. 

(1) This question is answered in the negative. 

‘3 This question is answered in the negative. 

3) This question is answered in the negative, 

(4) The pharmacy and eye, ear, nose, and throat clinic at this station are 
functioning with good efficiency, but all countering, shelving, preparation 
equipment, etc., are of wood construction and very substandard. In order 
to maintain the high medical efficiency of this hospital, this project should 
be accomplished in the fiscal year 1957. 

It is very difficult to evaluate and judge the essential needs for major improve- 
ments at a temporary hospital of this type. The above projects are ones that I 
consider absolutely essential for continuing operation of the hospital during the 
next few years. If I approached this matter on the basis that “nothing is more 
permanent than a temporary Government building,’’ then there would be hun- 
dreds of modernization or betterment projects that could be considered as needed 
to prevent deterioration, or would affect the quality of patient care in future 
years. 

Very truly yours, 

W. E. Coorrer, M. D., Manager. 


TEXAS 
NonsBep BeEetrermMents, VA Hospirat, AMARILLO, TEx. 


Biscnl yoar 10662. 1s. 200 2 ee PAL i So ee ae ees 
Pinca oen BOSS COR Ce, sore eee eee yi 
Projected fiscal year 1957: 
10-4020 Staff quarters (apartments), 5 apartments to include 
menager’s apartment --_- 
42-5286 Incinerator yrs 30, 
42-5277 Sprinklers for buildings T—-23, T-24, T—-25, T-26, T-32 30, 000 
Not programed: 
nstall cafeteria counter, patients’ dining area, building No. 4 4, 100 
Garages for manager’s and staff quarters______._....._-------- 5, 800 





een aeaaerodr®sd 


ror or 


NONBED BETTERMENTS IN VA HOSPITALS - 2 


Veterans’ ApMINISTRATION HosprrTat, 
Amarillo, Tex., February 23, 1956. 
Hon. Ourn E. Teaavue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, House Office Building, 
Washington 25, D. C. 
Dear Mr. Teaave: This is in reply to your letter dated February 3, 1955, rela- 
tive to nonbed betterments which have been submitted for this station on a fiscal 
year 1955, 1956, and 1957 basis. 


PROGRAMED PROJECTS 
Fiscal year 1955 
Project 42-5252. Additional exit, building No. 1.—Is now in process and will be 
completed shortly. 


Fiscal year 1956 
None. 


Fiscal year 1957 

Project 10-4020. Staff quarters to include manager’s quarters.—This project is still 
considered a necessary one, and the project covers 2 duplex staff quarters and 1 
single residence manager’s quarters. The present staff quarters are contained in 
two naval prefabricated World War II housing installations. They have been in 
continuous use at this station for a number of years, are frame construction, and 
rapidly deteriorating. The present manager’s quarters consists of an altered apart- 
ment situated in building No. 7, nurses’ quarters, consists of two single bedrooms, 
living room, kitchen, and combination dining and living area situated in an en- 
closed porch. 

Project 42-5286. Incinerator.—I have recommended to central office this project 
be canceled unless a more economical project could be substituted therefor. ur 
file indicates the original estimate to be $52,550. The largest possible saving to 
be accomplished by this project could only amount to $1,284 per annum. Unless 
a more economi pee could be developed, I believe it best to continue the 
disposal of our trash to the city dump as has been done for many years in the 
past. 


NONPROGRAMED PROJECTS 


Install cafeteria counter, patients’ dining area, building No. 4.—This project is 
considered most necessary. This project was submitted October 17, 1951. Since 
that time facilities have been adapted by the installation of a honnemade cafeteria 
counter consisting of two electrically heated food carts, one steel table, and pipe 
tray rails. This meager adaptation is far from standard and presents a very poor 
appearance and results in loss of efficiency. It does not include most of the 
desirable sanitary and convenient features found in a standard cafeteria installa- 
tion such as protectors (sneeze guards), dispenser-type dish warmers, bread dis- 
pensers, ice cream holding cabinets, etc. It is my personal opinion this proj- 
ect has been long overdue and should receive first priority among our projects. 

Patients’ protection program, automatic sprinklers.—This project provides for 
the installation of sprinklers in the following buildings: building T—23, chapel; 
building T—24, special services division offices; building T-—25, recreation; building 
T-26, theater; a water curtain over the proscenium of the stage, building T—26; 
also room No. 4, patients’ clothing room; room No. 151, pharmacy; and room No, 
358, oxygen storage. I have been advised by central office letter dated January 
7, 1955, that they have requested this project be accomplished from funds available 
to provide sprinklers. 

onvert room in basement, building No. 1, to central supply station.—This project 
was originally submitted February 13, 1952. Since that time we have improved 
our central supply room located in room 405 by the addition of steel cabinets, 
glove washer, needle cleaner, and fabricated air compressor, Improvement in 
sterilization techniques has made it feasible to utilize the autoclaves in room 401 
and room 410 to eliminate the long hours of sterilization previously required. 
Although this small room is quite crowded, maximum efficiency is now being 
obtained, and we are able to utilize this space to full advantage. I feel the 
additional expense of converting the room in the basement is not warranted and 
have recommended to central office this project be canceled. 

Eight-stall garage.—The original project requested was for an eight-stall garage 
for employees’ automobiles, and I have requested this project be canceled and the 
following project be substituted therefor: 
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One 4-stall garage to be located adjacent to the now existing 4-apartment staff 
quarters and a 2-stall garage to be located adjacent to building No. 7, nurses’ 
quarters, which now conteins the manager’s quarters. Amarillo is located within 
the Dust Bowl area. Winds are of varying intensity and constantly blowing. 
They cause dust and fine abrasive sand. The sand cuts through the finish of 
automobiles, and the base metal rusts where exposed. Automobiles parked in 
the open require a new paint job annually. Hail storms are frequent. At least 
two hail storms per year occur and are accompanied with driving winds. Dring 
such storms the hail permanently dents car bodies. Since garage space is available 
to employees on a rental-lease basis, this project could amortize itself. 

Of the projects enumerated above, two, of course, directly affect patient care. 
With adequate staff quarters the housing of sufficient key medical personnel is 
involved. The installation of a cafeteria counter in the patients’ dining room 
would not only affect the quality of patient care but the efficiency of personnel 
in the dietetic service. The project of the six-stall garage affects the morale of 
the employees involved. 

Yours very truly, 
Cuas, 8. BusHNELL, Manager. 


NoNBED BETTEeRMENTs, VA Hospitrat, Bie Sprine, Tex. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957: 
42-5287 Construct 25-ton capacity wet salt storage 
Not programed: Extend street lighting system 


VETERANS’ ADMINISTRATION HOsPITAL, 
Big Spring, Tex., February 8, 1955. 
Hon. Ourn E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, House Office Building, 
Washington 25, D. C. 


Dear Mr. Teacvue: Thank you for your letter of February 3, 1955, making 
inquiry with regard to nonbed betterments submitted for the fiscal years 1955, 
1956, and 1957. . 

This is a comparatively new hospital and for that reason submission of very 
few nonbed betterment proses has been necessary. At present only 2 are pend- 


ing, 1 scheduled for 1957 and 1 not yet programed. 

Completion of the project scheduled for fiscal year 1957, which covers the 
construction of a salt storage bin, will, it is estimated, permit a saving of about 
$33 monthly through the purchase of water softener salt in carload lots, and will 
improve operating efficiency. It should, in my opinion, be done as soon as 
practicable. 

The project not yet scheduled will have no material effect on any of the four 
factors listed in your letter. 

Sincerely yours, 
I. G. Srms, Manager. 


NonsBep BetrrermMEeNts, VA Center, Bonnam, TEX. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957 
Not programed: 
mprove domiciliary cafeteria serving line 
Eliminate lift station No. 2 by connecting to city of Bonham sewer 


VETERANS’ ADMINISTRATION CENTER, 
Bonham, Tex., February 9, 1956. 
Hon, Ourn E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
Room 356, House Office Building, 
Washington 25, D. C. 

Dear Mr. Teacue: Your letter dated February 3, 1955, directed to this office 
requesting certain information relative to future scheduled nonbed betterment 
projects for this station has been received and has been given every consideration. 
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In your letter you inform that your office has been furnished a copy of the list of 
nonbed betterment projects which this station had previously submitted to our 
central office eoncerning the requirenents for fiscal vears 1955, 1956, and 1957. 

The list of nonbed projects pertaining to this installation that you have on 
hand consists of the following projects listed in the order of priority: 

Fiscal year 1955 and fiscal year 1956: 
1. Improvement of domiciliary cafeteria service line. 
Fiscal year 1956 and fiscal year 1957: 
2. Elimination of lift station No. 2 by tying into newly constructed city 
of Ponham sewer line near southeast corner of reservation. 

After a careful review of these projects, as based on the three categories set 
forth in your letter it is deened advisable to reduce the overall allowable accom- 
plishment titre as given above. In this respect it is requested that No. 1 above 
be scheduled for accomplishment in fiscal year 1955 only. The project in No. 2 
above should be ineluded for fiscal year 1956 only. 

The projects named above compose all of the nonbed betterment projects for 
this station. There are no projects existing which are not programed. 

It is understood that this inquiry relates only to nonbed betterment projects 
and that vou will contact this office at a future date regarding our maintenance 
needs. We will be most anxious to submit our requirements along future 
maintenance needs at your request. 

I wish to take this opportunity to express my sincere appreciation for your 
very keen interest in proposed projects which are designed primarily for the com- 
fort, well-being, and convenience of the patients and members at this facility. 

Very truly yours, 


D. L. Beu., Manager. 


NonBep BetrrerRMENTs, VA Hospirat, Dawttas, TEx. 


Fiscal year 1955 
Fiscal year 1956_ ___ None 
Projected fiscal year 1957: 

42-5291 Master TV antenna $6, 000 
Not programed: Construct 8-car garage and 6-car parking area 


VETERANS’ ADMINISTRATION HOSPITAL, 
Dallas 2, Tex., February 26, 1955. 
Hon. Ourn E. Tracve, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: Your letter of February 3, 1955, concerning nonbed 
betterment projects was not received at this station. This was not brought to 
my attention until receipt of a telegram from the chief medical director at 9 p. m., 
February 25, 1955; however, a copy of the above-mentioned letter was obtained 
from the Veterans’ Administration hospital, McKinney, Tex. 

At the present time there is only one nonbed betterment project listed fer this 
station. his project, however, does not fall within any of the fou- categories 
listed by you in your letter. 1 am sure you and your committee are avare of the 
fact that we are now in the process of taking over from the contractor a 500-bed 
addition to the presently existing 347-bed hospital. It is contemplated that this 
new addition will be occupied during the latter part of this fiscal year, at which 
time the presently occupied hospital will be vacated for the purpose of moderniza- 
tion, and plans for this project are at present being developed by our central office. 

T am sorry that our not reporting to your request has caused you and your com- 
mittee additional work, and assure you that we shall be only too happy to furnish 
you any additional information desired. 


Very truly yours, 
W. H. Bucxno.ts, M. D., Manager. 
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NonsBep BetrrerMents, VA Hosprrat, Houston, Tex. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957: 
42-5292 Consolidate Houston regional office medical division 
with hospital 
Not programed: 
Air conditioning 3d floor nurses’ home, building No. 7 
New parking lot with entrance on Almeda Street 
(A) Sprinkler system, storage areas, basement building No. 2, 
rooms 46, 53, 55 
Vepnerns corridors with nurses’ stations and offices for finger 
war 
Modernize elevators 1 and 2, building No. 1 
Modernize radio system 
Develop basement, units A and B, building No. 26 
Centralized air-conditioning system, Ist floor and basement, 
building 203 
Convert building 204 to housekeeping quarters 
Pneumatic tube dispatch system 
Geriatrics building, connecting corridor and parking lot 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 10957. 


VETERANS’ ADMINISTRATION HoOspPITAL, 
Houston 31, Tex., February 9, 1956. 
To: Hon. Olin E. Teague, Chairman, Committee on Veterans’ Affairs, House of 
Representatives, Room 356, House Office Building, Washington 25, D. C 
From: Manager. 
pi Improvement and betterment projects, fiscal years 1955, 1956, and 
1957. 


1, Reference is made to your letter dated February 3, 1955, in which you 
requested information pertaining to proposed projects at this hospital. 

2. On January 28, 1955, we transmitted to central office a total of 11 improve- 
ment and betterment projects, listed in order of priority, for consideration and 
accomplishment as soon as possible. We have not been notified as to what 
action has been taken or how they have been programed. A copy of our letter 
of transmittal that accompanied the projects is attached. 

3. Our priority A—1, new parking lot, should be scheduled for fiscal year 1955 
if funds are available, but in no event, later than 1956. At the present time, 
a must be permitted on the narrow streets, and as a result, serious traffic 

azards exist throughout the station. When construction starts on the new 
6-story building, a portion of the streets will be blocked which will force approxi- 
mately 100 cars to park elsewhere. To add to the confusion, will be at least 100 
cars belonging to construction workers that must find a place to park. There 
will be another construction project, the new clinic building, directly across the 
street from the parking project, which will be concurrent with the other work. 
This parking space should be available prior to any new construction. 

4. Our priority A-2, sprinkler system, storage areas, basement building No. 2, 
is designed to eliminate a serious fire hazard. Regulations require that all out- 
side windows must be barred, and, of course, this would hamper fire-fighting pro- 
cedures. The accumulated smoke and gases in the basement would make a fire 
difficult to combat from the inside. This work should definitely be scheduled for 
fiscal year 1956. 

5. Priority A-3, connecting corridors for finger wards, is designed to produce 
more economically, efficient nursing units and to permit the hospital to cope with 
the nursing shortage that seems to be becoming more acute. "This work should 
be scheduled for fiscal year 1956. 

6. Priority A—4, elevator modernization, was proposed with the idea of increas- 
ing the speed of and to improve the operation of the elevators in order to meet the 
increased demands, resulting from the increased patient population. This 
project should be accomplished in fiscal year 1956 because the completion of the 
proposed 6-story building and the regional office clinic will further increase the 
demands on these elevators. 

7. Priority A—5, modernization of radio distribution system, is necessary to 
complete a program that was started about 4 years ago. It will be inconsistent 
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not to finish this work as soon as possible since ful! utilization of our investment 
in equipment cannot be realized until this work is done. We recommend that 
this project be scheduled for fiscal year 1956. 

8. Priority A—6, development of basements of units A and B, building No. 26: 
This work should be by change order to projects 42-5281 and 42-5283 if funds 
can be made available from existing appropriations. These projects pertain to 
the construction of a six-story building, a patient activity building and miscel- 
laneous alterations to existing facilities. If these two basements are not developed 
in conjunction with the new construction, the cost will be much greater if done 
at a later date. As you know, new hospital construction cost is approximately 
$20 per square foot, and if existing spaces can be developed for half that amount, 
it is only good business practice to do so. Every square foot of space should be 
utilized to support the increase of service necessary to support the 258 new beds 
for NP-TB and NP patients. Part of these spaces are badly needed now and 
will be more badly needed when the regional office out-patient is relocated from 
the downtown location to the hospital. Without this basement space, we have 
no place to move our vocational counseling service which must be moved from 
its present quarters to make room for the proposed mental hygiene out-patient 
clinic, a badly needed service for service-connected veterans. It is, therefore, 
recommended that every effort be made to accomplish this work by the ‘‘change 
order’’ to work already scheduled for fiscal year 1955 and 1956, under the above 
mentioned project numbers. 

9. Priority 1, air condition third floor, building No. 7, nurses’ home: We 
propose to air condition the third floor of the nurses’ home for use by night-duty 
nurses. The heat and humidity is so intense in this locality during the summer 
months that the nurses who are required to sleep in the daytime cannot get 
sufficient rest. This project should be accomplished during fiscal year 1956. 

10. Priority B—2, centralized air conditioning, first floor and basement building 
No. 203: These spaces are utilized by our medical research and radioisotope 
laboratories. When the laboratories were installed, an attempt was made to 
air condition them with make-shift equipment for economy reasons. Since these 
laboratories are permanent facilities, they should be air conditioned in a permanent 
manner. This work should be done in fiscal year 1956. 

11. Priority B—3, conversion of building No. 204 to housekeeping quarters, is 
a masonry building containing 80 rooms designed for single occupancy by male 
personnel. In order to assure an adequate and most capable medical staff, we 
propose to convert 40 rooms to 18 housekeeping quarters. It is requested that 
this project be scheduled for fiscal year 1956. 

12. Priority B—4, pneumatic tube dispatch system: We believe that no hospital 
is complete until it is equipped with a pneumatic tube dispatch system. We 
further believe that this large hospital will never be able to render the full measure 
of service the veteran is entitled to and toward which we are striving until greater 
speed can be obtained in the movement of specimens, drugs, patient summaries, 
and other hospital records. Moreover, the number of messengers, which the 
system will supplant, will eventually amortize much of the cost. The increased 
patient turnover which results from efficiency would constructively amortize the 
cost much sooner. We request this project be given favorable consideration and 
be scheduled for fiscal year 1956. 

13. Priority C—1, geriatrics building: On August 21, 1952, we presented a pro- 
posal to the central office to establish a geriatrics research and rehabilitation 
center at this station. At the present time, I am revising this proposal and expect 
to resubmit it within the next few weeks. 

(a) This station is in the uniquely favorable position which has allowed it to 
build up a splendid teaching hospital in affiliation with Baylor University Medical 
School and the various other increasing activities of the large Texas Medical 
Center. It has been possible to build a virile staff that has equal vision and am- 
bition as compared to the affiliated medical faculty and the other equally avid 
scientific installations in the center. One reason for this success has been, I think, 
due to the fact that the hospital has been growing in a mutually supporting rela- 
tionship with the medical center and not in a competitive manner. The same 
ree during the development of this geriatric research and rehabilitation 
service will be equally opportune, and we might be equally as fortunate in par- 
ticipating in this field as we have been in the brilliant research as we have helped 
with in the field of surgical advancements. It is requested that this project be 
projected for fiscal year 1957. 

14. On numerous occasions, we have attempted to obtain approval in principle 
for the installation of standby electrical and water facilities at this hospital. At 
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the present time, electricity is purchased from the Houston Lighting & Power 
Co., and water is oo from the city of Houston. The only standby elec- 
trical facilities we have is one 15-kilovolt-ampere generator to serve the surgical 
suite in the event of a power failure. We are in real trouble with the care of 
critical patients with any power failure: we cannot keep up water pressure, 
vacuum for keeping patients’ air passages free, iron lungs working, refrigeration, 
lighting, ete., too numerous to mention here. We have no standby water supply 
whatsoever. It is not sufficient, as we have been told, that the city of Houston 
is under contractual obligation to furnish this hospital water. It is my opinion 
that we should have a water well on the hospital grounds and sufficient standby 
electrical generating capacity to carry the entire hospital demands. Without 
these facilities, the hospital will immediately become a public liability instead of 
an asset in the event of an enemy attack or disaster that would impair the public 
utilities. I would like to obtain more consideration to this problem, with its 
eventual solution by the installation of the required facilities. It seems that I 
can recall having seen a news release that the military may have large quantities 
of surplus heavy-duty electrica) generating equipment that can be released to 
other Government installations in the near future. I am mentioning this with 
the hope that you may be aware of it and advise me so that I can pursue it further. 
I am enclosing a letter dated October 28, 1954, from Dr. Frank B. Brewer, Acting 
Chief Medical Director for Operations, on this subject. The corrective action 
outlined here is excellent and will be of great benefit but will be of little value in 
the event of a citywide disaster. 

15. I wish to thank you for the privilege of giving you a résumé of our proposed 
improvement and betterment program at this station and will appreciate any 
assistance you may desire to offer. 

Lee D. Capy, M. D. 


NonreD BerrerMents, VA Hospitat, KERRVILLE, TEX. 


Fiscal year 1955 SHoee ‘i save docs be tiuddt te None 
Bieceh wee IDEM. . sinus ake od delcwnks st duscauies-auee None 
Projected, fiscal year 1957: 
42-5285 Replace boilers and distribution lines for water, steam, 
and condensate. _ aula Shs shard chdatets $151, 000 
Not programed: 
(A). Install horizontal smoke barriers__- ndegistdn 3, 600 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957 . 


VETERANS’ ADMINISTRATION HoOspPITAL, 
Kerrville, Tex., February 9, 1956, 
Hon. Ourn E, Teacup, 
United States House of Representatives, 
Washington 25, D. C. 

Dear Mr. Teacue: Reference is made to your letter of February 3, 1955, 
relative to nonbed betterments which have been submitted to our central office for 
fiscal years 1955, 1956, and 1957. 

At the present time there is only one nonbed betterment program for this 
hospital and it has been projected for fiscal year 1957 (project No. 42-5285). It 
is recommended that the programed action remain as is and not be rescheduled 
for an earlier date. However, it is believed that failure to take action on this 
project later than fiscal year 1957 would (1) impair the quality of patient care; 
(2) will accentuate the deterioration of the facility at an abnormal rate. 

This project includes the replacement of boilers and distribution systems for 
water, steam, and condensate return. The equipment presently in use, has 
exceeded normal expected dependable service (over 30 years in use), and various 
tests conducted have proven that a replacement should be effected in order to 
avoid emergency breakdowns. The total cost of this project is estimated as 
$151,000. Maintenance cost of the distribution system has progressively accel- 
erated and a complete replacement will result in more efficient and economical 
operation. 

There is one betterment application which has been submitted and which 
involves the installation of double metal-clad doors with closers and hold-back 
fusible links on floors 3, 4, 5, and 6 of the hospital’s main building No, 11. The 
estimated cost of this peorect is $3,600. It was recommended by the safety and 
fire protection survey, May 24, 1954, and the title of the project is ‘Installation of 
Horizontal Smoke Barriers.’’ This is a safety and precautionary measure and it 
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is not believed that failure to take immediate action would impair the quality of 
patient care. This project has not yet been programed for any specific fiscal 
year. 
Any further information will be promptly furnished. 
Sincerely yours, 
Jupp H. Kirxsam, M. D., 
Manager. 


NoNBED BetTreRMENTS, VA Hospirat, MaRLIn, Tex. 


Fiseal year 1955 oe geblen None 
Fiscal year 1956_-- _- - None 
Projected, fiscal year 1957 j bndbeneh oususien None 
Not programed: 
(A) Sprinkler system (door No. 6, séoiasitaeale No. se and laundry 
building No. 9)____-- Shae erate adedoe $3, 200 
Dietetic ventilation givens 2, 450 
(A) Smoke barriers, 3d and 4th floors, building ial 5, 000 
(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
VETERANS’ ADMINISTRATION Hosprrat, 
Marlin, Tex., February 8, 1955. 
Hon. Ourn E. Teaauer, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teaaue: I wish to thank you for the personal interest that you have 
shown this hospital regarding our nonbed project needs. 

None of the items submitted under nonbed betterments will fall into the four 
categories you have listed. Two of the items are for the fire safety of this station. 
They were recommended by a represntative of central office for the protection of 
lives and property. The item for additional ventilation is for the comfort and 
possible increased efficiency of our kitchen emplovees. 

We are pleased to furnish this information for your use. 

Very truly yours, 
C. R. Mitier, M. D., Manager. 


NoNBED BETTERMENTs, VA HospitaLt, McKinney, Tex. 


Fiscal year 1955 Tan bt = 6 ates nana tein ot 3 : . None 
Fiscal year 1956__ - Ye ay OE lig me Mens mn. Th ~ Pa aie caadl None 
Projected, fiscal year 1957- aed . bows None 
Not programed. ---.-----+-~--.---+--- eyes Ot None 


This is a temporary Army cantonment- ty pe hospital. Its useful life expectancy 
is 15 years. 


VETERANS’ ADMINISTRATION HospPITat, 
McKinney, Tex., February 8, 1955. 
Hon. Our E. Teaave, 
House of Representatives, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacus: I have received your letter of February 3, 1955, request- 
ing my comments on nonbed betterments scheduled for this hospital during fiscal 
years 1955, 1956, and 1957. Your letter indicates that the Administrator of Vet- 
erans’ Affairs has furnished you with a list of such projects scheduled for this and 
other Veterans’ Acministration hospitals. 


At the present time we have no nonbed betterments planned for this or future 
fiscal years; however, future operating plans for this hospital are now being 
formulated, and it is possible that some projects of this nature may be necessary. 
When these plans have been resolved, we will submit to our central office those 
betterment projects desired in order to operate this hospital in the most efficient 
manner possible with due regard for quality of patient care, economical opera- 
tion, and prevention of deterioration of our physical plant. 

Your personal interest in our hospital and patients is most sincerely appreciated. 

Sincerely yours, 
W. H. Bucxnotts, M. D., Manager. 
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NonsBep Berrerments, VA Center, Tempie, Tex. 


Fiseal year 1955 
Fiscal year 1956: 
42-5279 Sprinklers for buildings 4, 6, 28, 48, 51, 55, 99, 100, 104, 
106, T-—231 
Projected fiscal year 1957: 
10-4036 Interconnect boiler plants, buildings 58 and 158 
42-5289 Remodel cold storage plant, building 62 
42-5290 Hydraulic elevator for surgical service 
Not programed: 
Open shed for 28 cars, nurses’ quarters 
Alterations, ward 16A east, to receive medical and general library 
Alter ward 11 to receive physical and corrective therapy 
Renovation of morgue, building 49 
Hydraulic elevator, recreation area, building No. 51 
(A) Oxygen storage room in building No. 2 for central supply service_ 
Remodel nurses’ quarters, buildings 8 and 9 18, 600 
Remodel NP service wards and day rooms in buildings 31, 32, 33, 34. 249, 300 


(A)—Indiecates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


Hospital is Army takeover which will require ultimate replacement. 


VETERANS’ ADMINISTRATION CENTER, 
Temple, Tex., February 10, 1956. 
Hon. Ourn E. Teacvue, 


House Office Building, Washington 25, D. C. 


Dear Mr. TeacveE: In this letter I will try to give you my personal comments 
on the various nonbed betterment projects requested in your letter of February 3, 
1955. 

Fiscal year 1956 program 

42-6279 Sprinklers for buildings 4, 6, 28, 48, 51, 55, 99, 100, 104, 106, T-231.— 
This project was criginated by central office and not this station. It pertains to 
buildings utilized in varying amounts by patients and members for such purposes 
as clinics, chapel services, gymnasium and similar activities. In none of them 
are patients quartered. It is presumed that the purpose in establishing this 
project by our central office was to eliminate a safety hazard. Because of the 
many exits to these buildings and the limited use by patients and members, 
the hazards are relatively remote. Actually it is my opinion that we do have more 
urgent projects pending than this one. 


Projected fiscal year 1957 


10-4036 Interconnect boiler plants, buildings 58 and 158.—Ever since the 
Veterans’ Administration took over this station, I have endeavored to secure 
authority in funds for the completion of this project. This project would permit 
us to close down 1 of our 2 steam plants during all but the coldest month or 2 
of winter. As it is today, it is necessary to maintain both plants in operation for 
the full 12 months each year to provide needed services that ordinarily could be 
handled by one plant. ompletion of this project not only will result in a saving 
in fuel but also a reduction in the number of steam plant operators which we must 
maintain at present. From a strictly economy standpoint, it is to our advantage 
to complete this project at the earliest possible date. 

42-5289 Remodel cold-storage plant, building 62.—Definite repairs and altera- 
tions to this plant are needed within the not too distant future. If we can obtain 
funds for this project in fiscal year 1957, as now programed, we do not foresee 
any difficulties by that time. For these reasons, I do not feel any change should 
be recommended. 

42-6290 Hydraulic elevator for surgical service—I am sure you are well ac- 
quainted with this project as it has been the subject of considerable correspond- 
ence between your office and this station and our centrai office. Continued delay 
in securing approval of this project prevents the consolidation of our physical 
medicine and rehabilitation service and better utilization of our second-floor 
areas. All cases going to surgery still must be pushed up a long ramp. This 
not only is something of a hazard but is time consuming and wasteful of personnel 
in carrying patients to and from our surgical suites. 
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Not programed 

1. Open shed for 28 cars, nurses’ quarters.—Personnel residing in our nurses’ 
quarters, as well as in many other areas of this station, do not have any area 
available to them for parking of their ally owned vehicles other than open 
parking lots. This is strictly a desirable project but certainly is not one on which 
7 of the guides enumerated in your letter could justify with any priority. 

. Alterations, ward 16A, east, to receive medical and general library.—Present 
space used for our main mary A too small and crowded. Building 16A, east, 
would provide ample space. bably the worst feature of our present space is 
that our medical library is so crowded that it is not conducive to the proper 
medical study and research that we expect of our professional people. In addi- 
tion, this lack of space in the medical library is such that many of our bound 
volumes of periodicals have to be kept in another building on another floor and 
brought to the medical library when desired by anyone on the professional staff. 
Although these undesirable features of our present location are real ones, I would 
not feel justified in stating that they should. have a priority over programed proj- 
ects or projects recommended for programing during the next 2 fiscal years. 
However, I must continue to point out the need for eventual elimination of the 
present undesirable features. 

3. Alter ward 11A to receive physical and corrective therapy.—Ever since I have 
been at this station, it has been my endeavor to consolidate in one area the 
various units of our physical medicine and rehabilitation service. Although we 
have made no headway in securing approval of such a project with its required 
funds, we have begun that consolidation. Completion of this consolidation is 
contingent upon having an elevator so that patients may be taken for therapy 
on the second floor. The hydraulic elevator presently projected for fiscal year 
1957, and discussed above, will take care of this need. owever, no further con- 
solidation can be made by this station within its alloted funds. We still should 
move physical therapy and occupational therapy from their presently separated 
locations to this building. Considerable expense would be involved, e iall 
in the moving and installing of physical-therapy equipment. Certainly wit 
our various units of this service widely separated we are unable to give the pa- 
tients the best of care that they should have and which they would receive from 
a consolidated service. In addition, the release of space presently occupied by 
ee therapy and Se ae therapy is badly needed by other activities. 

t is my recommendation that the ee approval date be given this 
project, but again it would be very restricted without the service of that elevator. 

4. Renovation of morgue, building 49.—Various central office supervisors have 
recommended renovation of our morgue primarily to eliminate present — 
hazards. While we have been able to make some mo progress locally wit 
available funds, major progress cannot be made in eliminating those hazards 
without eee of this project. Aside from the hazardous feature, I do not 
feel that I can emphasize other major justifications. I do feel that this project 
should not be moved forward to the detriment of other projects. 

5. Hydraulic elevator, recreation area, building 51.—Kver since the establish- 
ment of our domicili division at this center in 1949, we have been unable to 
afford our badly crippled or wheelchair members with proper, adequate recrea- 
tional facilities. Our domiciliary library and other recreational facilities are 
located on the second floor of our main domiciliary building, which is without 
an elevator. While a highly desirable project and one which I feel would result 
in actual benefits in caring for members, it should not be placed so far forward 
that other more essential projects would be delayed. 

6. Oxygen storage room in building 2 for central supply service.—The storage of 
oxygen requires a well-built area for the proper protection of this hazardous item. 
Since oxygen is used in our clinics and wards, it should be kept readily available 
to those using areas. Because of limited space and the lack of proper storage 
facilities, our tanks of oxygen are actually stored in our supply warehouse and must 
be carted by hand, 2 or 3 tanks at a time, a distance of almost one-half mile. With 
this requested storage area, the tanks would be delivered by the oxygen firm 
directly to our central supply and in the immediate vicinity of our clinics and 
wards where they would be used. Establishment of this area would insure always 
having an ample supply of oxygen on hand and would eliminate present wasteful 
method of having to cart individual tanks by hand over a long distance. While a 
recently requested project, the savings, both tangible and intangible, would be 
considerable. I certainly would like to see this project mae not later than 
fiscal year 1957. 
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7. Remodel nurses’ quarters, buildings 8 and 9.—The present nurses’ quarters has 
many undesirable features, including very small rooms. This project would make 
the quarters much more desirable and living in them much more attractive. 
However desirable this project may be, I do not feel that it should have any pri- 
ority over those projects which have a direct bearing on our care and treatment of 
our veteran patients and members. 

8. Remodel NP section wards and day rooms in buildings 31, 32, 38, 34.—This 
might be stated as a desirable project for modernizing our present NP area. 
Many undesirable features exist at present such as difficulty in cleaning and control 
of utilities, as well as the appearance of a locked institution. We feel that we have 
been able to adequately operate this part of the station with the present physical 
arrangement. Undoubtedly, completion of this project would vastly improve 
appearances and should result in some increased efficiency, as well as probably 
lending to a better patient reaction. Only a relatively low priority could be given 
this project. 

It is hoped that this information will be helpful to you and your committee. 
It is my candid view and opinion of our pending nonbed betterment projects. 
Certainly I do not have the least desire to be critical of the planning which has 
been done by our central office. I realize that they have been limited in the funds 
that they might authorize this and other stations to use for such projects and that 
had funds been available, some of our projects probably would already have been 
completed. 

Very truly yours, 
L. M. Cocuran, M. D., Manager. 


NonBEpD BETTERMENTsS, VA CENTER, Waco, TEX. 


Fiscal year 1955- - _ - . wwbtes but oped: ola 
Fiscal year 1956: 42-5278 Sprinklers for buildings 17 and 99_ - - 
Projected fiscal year 1957: 

42-5284 Indoor therapeutic pool, building 92 


42-5256 Pecreation building 

10-4010 New chapel. 

10-4136 New laundry 

Not programed: 

Future phase of modernization program: 
Gymnasium and swimming pool.. ie: Ao 
Covered corridor between buildings on inner circle-___._____- 
Addition to building No. 1_- ie 
Air-conditioning, waildine No. 6 
4-channel centralized radio system 
Air-conditioning for morgue -_-. - 

Consolidete Waco regional office medical division with pangs. 4 é 

Remodel X-ray department, regional office outpatient - 


1 No estimated cost. 


VETERANS’ ADMINISTRATION CENTER, 
Waco, Tex., February 21, 1956. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teacue: This letter is in reply to your letter dated February 3, 
1955, coneerning nonbed betterments for the Veterans’ Administration, Waco, 
Tex., which have been submitted for installation during the fiscal years 1956 and 
1957; and those items not yet programed. 


Programed projects, fiscal year 1956 


42-5278 Sprinklers for buildings 17 and 99.—Building 17 isalaundry. Build- 
ing 99 is a woodworking and furniture repair shop, for shop therapy. 


Projected fiscal year 1957 

42-5284 Indoor therapeutic pool, building 92.—I believe that this project 
should have substituted for it the project which is shown as not programed; 
namely, gymnasium and swimming pool, or a building which might more 
appropriately be called a therapeutic exercise building, including a pool. We 
have one indoor swimming pool. at this station. It has proven to be quite 
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effective in the care and treatment of patients who have considerable aggression 
and are inclined to be hyperactive. The construction of the building mentioned 
here would give us another pool, and it would definitely improve patient care at 
this station. The present pool is not adequate to serve this hospital, with a bed 
capacity of 2,040 patients. The activities which would be available in the 
exercise building would also be important to the station. We have numerous 
activities carried on in small areas in the basements of our buildings, but a larger 
gymnasium would permit many more patients to participate in activities of this 
nature, particularly during inclement weather which would keep many patients 
inside the building when normally they are engaged in activities on the farm, 
grounds, sports, ete. k 
42-5256 Recreation building (or this building might be called a special service 
building).—I believe this building should also include a chapel. The new building 
would house a canteen, which at the present time is in the basement of building 5, 
and a patient library which is now in the basement of building 7. The new 
building would inelude a bowling alley, which is an excellent activity in a neuro- 
»sychiatric hospital, and an activity which is not now available to our patients. 
he construction of a building of this kind would increase some of our activities 
and would definitely improve some of the facilities which are now rather inade- 
quately housed in space that is not too desirable. 
10-4010 New chapel.—I believe that the chapel should be included in the 
special service building. The need for a chapel definitely exists at this station. 
10-4136 New laundry.—The present laundry was one of the initial buildings 
at this station when it was opened in 1932. At that time, the hospital had a 
bed capacity of 308. I am sure that some thought was given when the laundry 
was built to future expansion, but the station has evidently outgrown the expecta- 
tion of the planners. We now have 2,040 beds and the laundry is definitely 
inadequate. It is too crowded and the overcrowding creates numerous safety 
hazards. The present laundry should be enlarged. The building itself is still 
in good condition. It perhaps could be expanded so that it would be satisfactory. 


Projects not programed 

Air-conditioning building No. 6 (present recreation building’.—This building is 
now used for movies, religious services, and recreation activities. Even if a new 
chapel and recreation building should be built, it would still be necessary to 
utilize this building for movies and certain other recreational activities. The 
building now seats 470 patients, and during the summer months the building is, 
at times, intolerable when this number of patients is in attendance, Last summer, 
we considered seriously discontinuing all activities during the months of July and 
August because of the intolerable condition which existed. We have attempted 
to solve the problem by installing exhaust fans, but this solution is not satisfactory. 
I believe this project should be given a high priority. I believe it should be done 
as soon as possible because of the importance of the activities which are carried 
on in the building. 

Air-conditioning for morgue.——This is a project that is important for the protec- 
tion of the pbysician and his assistants while performing autopsies. At the 
present tine, the room is so hot that fans are necessary. The use of fans creates 
a hazard to the people doing the autopsy, particularly where the patient has 
died of tuberculosis. The project would be relatively inexpensive. 

Addition to building No. 1 (expansion of hospital clinics).—Building No. 1 
houses our medical and surgical servire. X-ray, dental, laboratory, eye, ear, 
nose and throat, pharmacy, and related clinic activities are also housed in this 
building; many of them are in the basement of the building. The building was 
opened for the admission of patients in 1932. The space in the basement, in 
many respects, is not desirable. The arrangement for waiting rooms for a rather 
large number of patients who come to the clinics is inadequate and unsatisfactory. 
Some of the clinics are overcrowded and the arrangement is not acceptable 
according to modern standards. The addition to building No. 1 would be for 
the purpose of housing our clinic activities in order to modernize them and bring 
them up to date. 

Covered corridor between buildings on inner circle.—Patients in four buildings on 
the inner circle eat in a dining room located in building No. 4. It is necessary 
for them to leave their building to go to the main dining room for their meals 
regardless of the weather conditions. During rainy and cold weather this is a 
definite problem, and it would be relieved by the construction of covered corridors. 

Four-channel centralized radio system. e present radio system is old and 
difficult to maintain. A new system would modernize, bring up to date, and 
eliminate our present maintenance problem, 
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The following building is not listed, but I believe that consideration should be 
gran te its construction at some time in the future, namely, manual arts therapy 

uilding. 

These activities are now housed in quonset huts. A new manual arts therapy 
building would improve the department materially, and would permit evacuation 
of the quonset huts. 

I believe that the priority for the construction of these various projects should 
be as follows: 

Priority No. 1. Sprinklers for buildings 17 and 99. 

Priority No. 2. Air-conditioning building No. 6 (present recreation building). 

Priority No. 3. Addition to building No. 1 (expansion of hospital clinics). 

Priority No. 4. Therapeutic exercise building, including swimming pool 

(gymnasium and swimming pool). 

Priority No. 5. Special service building with chapel. 

Priority No. 6. Manual arts therapy building. 

Priority No. 7. New laundry (or remodel and enlarge present laundry). 

Priority No. 8. Air-conditioning morgue. 

Priority No. 9. Covered corridor between buildings on inner circle. 

Priority No. 10. 4-channel centralized radio system. 
The first item is scheduled for fiscal year 1956. The air conditioning for building 
No. 6 (present recreation building) is not yet programed. I believe that this is 
urgent enough that it should be done at the earliest possible moment. I believe 
that the air conditioning of building No. 6 should be done in fiscal year 1956. 
I recommend that the other projects be constructed in the order given above, 
as funds will permit. 

In making the comments I have made, I have given consideration to the ele- 
ments noted in your letter. Such construction would not increase the overall 
operational costs or the per diem costs, and it might result in some saving. In 

most all instances, there will be a definite improvement in patient care. 

If there is any other information that I can give you concerning these projects, 
do not hesitate to call upon me. 

Yours very truly, 
Grorce T. McManan, M. D., Manager. 


UTAH 


Nonsep Betrerments, VA Hosprtau, Sart Laxe City, Uran (12TH AVENUE 


AND E Street) 
Fiscal year 1955: 
43-5048 Alterations to building No. 1, including operating suite 
and morgue; extend meat track 
Fiscal year 1956 
Projected fiscal year 1957 
Not programed: 
uture phase of modernization program: 
Utility shops building 
Addition to garage 
Alterations in building No. 6 
Floor selector for passenger elevator No. 1, building No. 1..-- 
New building and addition to north wing, building No. 1 
Additional parking area and parkway grading 
Consolidate Salt Lake City regional office medical division with 


1 No estimated cost. 
VeTEeRANS’ ADMINISTRATION HospitTAL, 
Salt Lake City 3, Utah, February 23, 1955. 
Hon. Ouin E. Tracve, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teacve: Your request of February 3, 1955, has constituted a wel- 
come opportunity to outline some of the factors we consider of importance in our 
present situation. These can perhaps be summarized as follows: 

1. The basic hospital structure of this G. M. & S. installation was completed 
in 1932 and was originally intended to accommodate 102 patients. An 
additional wing constructed around 1940 was used to house most of the 
administrative offices and permitted some increase in bed areas. Since 
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World War IT, however, increased patient demand, and a markedly acceler- 
ated medical program have combined to severely tax existent physical facili- 
ties. Critical congestion is evident in practically all of the clinical and 
functional areas of the hospital. 

2. Central office officials of the Veterans’ Administration have consistently 
demonstrated a commendable awareness of this basic problem and within 
recent years two alternative plans have received consideration. One, an 
extensive modernization of and additions to our present facility and, secondly, 
the construction of an entirely new facility at another site. 

3. It is my personal opinion that major alterations of existent facilities 
would represent the most feasible and desirable course of action (priority 
item No. 1 in our list of betterment projects). Important in this determin- 
ation would be the fact that our present operating bed level of 194 is seemingly 
adequate not only for the demands of the present, but also for the needs of the 
foreseeable future. Present construction is sound and not to be considered 
obsolete in terms of age. The high cost of an entirely new facility would, of 
course, be of great importance in this connection also. 

4. Despite the handicaps specified above quality of patient care has been 
kept at a high level. Plant deterioration, under these stresses, has proceeded 
at a greater than optimal rate, but is far from critical. 

It is to be noted that our needs for space and plant improvements are not of 
impelling urgency in terms of days, weeks, or months. It is considered of prime 
importance, however, to effect major changes in our existent facilities within the 
next few years, and it accordingly is hoped that our priority No. 1 item will receive 
your closest scrutiny. It is also our hope that available funds will permit the in- 
clusion of all items 2 through 9 in fiscal year 1956 or fiscal year 1957 programs. 

The interest of your committee in our problems and in our opinions is sincerely 
a pref Any additional information desired will be promptly supplied upon 


your = 
ery truly yours, 
H. Martin Enotz, M. D., Manager. 


Nonbed bettermenis, VA Hospital, Salt Lake City, Utah (12th Ave. and E St.) 


Project Priority 


FISCAL YEAR 1955 


Alterations to building No. 1, including operating suite C. O. bid open- 
-. Jan. 25, 


Alterations to building No. 1, emergency exit for surgical suite... - tavienttiin’ to 


FISCAL YEAR 1956 AND FISCAL YEAR 1057 


As of current date, no projects have been programed or projected 
for fiscal years 1956 and 1957; however the following sve ad _— 
sent essential hospital requirements, and need for w 
established for several years, although continually Same a 
ing decision concerning the construction of a er can new 
facility at another site. Newly constructed expansion of mesa 
facility with accompanying modernization has been recomme 
as a result of en aie eens to be undertaken in Ist priorit 
el qoemeation Erection of new d addition to north wing building No. No.1 


Additional parking area and parkway grading 
Appltstio a ay Revisions and alternations to building No, 1.........-....-....---- 


Application resub- | Repoint defective mortar, Joints, brickwork, stone and outstone 
mitted. trim, buildings Nos. 1 and 6. 
Installation Hi-pressure steam line to buildings Nos, 3, 7, and 8.-_-- 
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NonBep BetrerMENTs, VA Hospitau, Saur Lake Ciry, Utan (Fort DouGtas) 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957: 
42-5053 Sprinklers for buildings 6 and 7- 
Not programed: 
(A) Sputum cup disposal units for rooms 1003 and 2009, TB—-NP 
building No. 2 
Enclose walkway, building No. 8 to No. 9. 
Clinical illustration laboratory, research laboratory 
Manual arts therapy 47, 400 
(A) Correct air-conditioning system ‘operating suite, building No. 1_- 15, 000 
(A) Smoke barriers, buildings Nos. 1 and 2 3, 100 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957 


VETERANS’ ADMINISTRATION Hospirat., 
Salt Lake City 1, Utah, February 25, 1956. 
Hon. Ouin E. TEAGus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Drar Mr. TraGue: This is in reply to your letter of February 3 requesting 
information on the proposed nonbed betterment projects for this installation. 
No projects are programed for either fiseal year 1955 or 1956. Projected for fiscal 
yéar 1957 is the installation of sprinklers for buildings 6 and 7. Building 6 houses 
the various. maintenance shops as well as the powerplant. Building 7 is eom- 
prised of the garage, laundry and supply warehouse. In our opinion there is no 
urgency in the completion of this project since it does not affect patient. care nor 
does there appear to be any serious threat to property. Estimated cost, $5,600. 

The following six projects have not been programed: 

Priority No. 1.. Changes in air conditioning, operating suite, building 1.—This 
project should be advanced to fiscal year 1956 and action be taken at) the earliest 
possible date. The present air-conditioning system does not, and has never 
operated properly. The deficiency was recognized and reported at the time of the 
final inspection (acceptance of the hospital). It was listed on the completion items 
for correction, but was later canceled. Repeated efforts to correct the faults have 
been unsuccessful. The correction of this air-conditioning system is of vital 
importance in the care of patients. The surgeon and the anesthesiologist require 
a relative humidity of approximately 55 to 60 percent in the operating room when 
using certain types of anesthetic agents. There are certain seasons of the year 
when it is absolutely impossible to maintain the required humidity with the present 
equipment. It is imperative that corrective action be taken at the earliest possible 
date. Estimated cost, $7,400. 

Priority No, 1. Enclosed walkway betwee Building 8 is the 
recreation building and building 9 is the theater. Al! of the patient buildings and 
patient-activity buildings with the exception of the theater are connected with an 
underground tunnel system. The failure to have included the theater building ia 
the tunnel system is actually a deficiency in design and construction. All types 
of patients (elderly, infirm, wheelchair, etc.), make use of the tunnel, particularly 
during inclement weather. These patients can come from the distant ward build- 
ings only to find the last 150 feet to the theater is not included in the tunnel system, 
thus exposing them to the elements in bad weather. The failure to include the 
theater in the tunnel system does interfere with patient-activity programs. Since 
this is obviously a deficiency in design and construction and it. does interfere with 
patient-activity programs, it is my opinion that corrective action should be taken 
. an early date, certainly not later than for fiscal year 1957, Estimated cost 

63,800. 

Priority No. 2. Manual arts therapy.—No provisions whatsoever were made 
for an area for the manual arts therapy activities. This is an important thera- 
peutic modality in any modern psychiatric hospital. In order to meet the needs 
of the patients, we have temporarily set up clinic areas in some unused space. 
This is working out fairly well and should meet our requirements for the next 
year or two. While there is no impairment of the quality of patient care at this 
time, the measures in use are of a temporary nature and should not be continued 
for more than several years. Estimated cost $47,400. 
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Priority No, 3. Clinical illustration laboratory and research laboratory.—No 
provisions were made for these functions at this hospital. The problem of medical 
illustrations or clinical photography has been solved at least temporarily by con- 
tracting for such services with the University of Utah. The needs for the research 
laboratory have been temporarily met by modifying and developing an unused 
area. While not entirely satisfactory, the needs of these two functions are being 
reasonably well met on a temporary basis and there is no impairment of patient 
care. Estimated cost $118.100. 

Priority No. 4. Sputum cup disposal units for rooms 1003 and 2009, TB-NP 
building No. 2.—These units are very desirable and should at some time be installed. 
However, in our opinion, their absence at this time does not impair the quality 
of patient care, or materially affect the operational cost of the hospital. We do 
not have any information on the estimated cost since it has not been determined 
the exact type to be used. 

Priority No. 5, Smoke barriers, buildings 1 and 2 (submitted January 25, 1955) — 
It is believed that the barrier doors would be an added safety measure in ‘the event 
of fire beeause of the unusually long halls in these two buildings. This should be 
programed for action at an early date. Estimated cost, $3,025. 

If there is any further information you desire, please advise. 

Sincerely yours, 
A. H. Fecuner, M. D., Manager. 


VERMONT 
NoNBED BETTERMENTS, VA CENTER, Wuite River JuNcTION, V?. 


Fiscal year 1955 
Fiscal year 1956: 
44-5031 New administration building and alterations to build- 
We er ee to as ou acon weas SiS at eptikicm «celine $1, 108, 900 
Projected fiscal year 1957 None 
Not programed: 
Future phase of modernization program: 
Expand warehouse 50, 
Addition to kitchen and dining hall, building No, 1 100, 000 
De GIN, BoE Fn core bh sa nem nh ovine hhnnanen « 70, 000 
Addition to nurses’ quarters _ _ 60, 000 
Addition to attendants’ quarters 60, 000 
Animal house 50, 000 
Laundry building 400, 000 
New shops and garage 95, 000 
Special services building-- --- - nehtheen debditia sie dvotlensew> a+ 700, 000 
Multi-channel radio system 30, 000 
(A) Standby powerplant, automatic starting 5, 000 
Additional parking area___..._ ~~~ Jo aie wisest. Unttaien ac os 10, 000 
(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
VETsRANS’ ADMINISTRATION CENTER, 
White River Junction, Vt., February 23, 1956. 
Hon. Ouin E. TEeacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. TraGue: Reference is made to your letter of February 3, 19F5, 
requesting certain information concerning nonbed betterments proposed for this 
center for the fiscal years 1955, 1956, and 1957. 


Fiscal year 1955 


There are four projects planned for fiscal year 1955 on which the following 
action has been or is being taken: 

(a) Alterations of main hospital buildings Nos. 1 and 8 and installation of air 
conditioning in operating suite; approximately 88 percent complete. 

(b) Installation of new boilers in central powerplant. Approximately 33 percent 
complete. 

(co) Installation of fire-alarm system in buildings Nos. 1 and 8. Contract 
awarded. 


59144—55——_16 
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(d) Installation of sprinkler system in quonset huts adjoining main hospital 
buildings Nos. 1 and 8. Bids to be opened at an early date. 


Fiscal year 1956 


The most urgent requirement of long standing at this center is the replacement 
by permanent construction (administration building) of a number of quonset 
huts erected as a temporary measure in 1946 to house certain hospital services 
and other Veterans’ Administration activities. 

At present, five quonset huts connected to main hospital buildings Nos. 1 and 8 
are occupied by occupational therapy shop, laboratory (research), canteen, special 
service, and linen-exchange activities. Also, one quonset hut connected to build- 
ing No. 8 is used to provide sleeping accommodations for medical officers of the 
day and serves as quarters for a limited number of male medical personnel other 
than attendants. 

A second series of nine quonset huts houses the engineering division, supply 
division, and finance division. Since this station is a center with both hospital 
and regional office activities, the vocational rehabilitation division, claims division, 
tabulating machine service, and chief attorney’s office, which are regional office 
programs, are also housed in this series of nine quonset huts. 

Because of critical space shortages at the center (even the number of quonset 
huts available is inadequate), the loan guaranty division is of necessity housed 
in rented space in Burlington, Vt. The Government is presently paying $8,400 
per annum as rent for such space. 

The utilization of quonset hut space, except in strictly emergent and temporary 
situations, creates a serious fire hazard, increases maintenance and operational 
costs, and impairs the health and efficiency of employees required to work in 
substandard structures. 

Replacement of the quonset huts at this center by permanent construction will 
also permit of improving laboratory and other direct hospital activities, since the 
space in main hospital building No. 1 presently housing administrative offices 
(manager, assistant manager, personnel officer, and chief medical officer) will 
become available to meet a long needed expansion of laboratory facilities. Lab- 
oratories are now so crowded as to definitely impair the ey, of patient care. 
For example, a part of the general medical laboratory is actually located in the 
morgue, because no other space is available. 

I cannot too strongly recommend that the quonset huts at this center be replaced 
by permanent construction during fiscal year 1956. 

f the other proposed nonbed betterment projects, the following recommended 
allocation by fiscal year is believed justified: 


Fiscal year 1956 

(a) Standby powerplant, automatic starting.—This is a most essential item of 
the highest priority, and should receive immediate consideration. 

The station was furnished in 1946 with a Government surplus manual starting 
emergency powerplant of limited capacity. The present plant is inadequate, 
since it cannot supply emergency power for the operation of even 1 elevator, and 
this is a 3-story hospital building. Furthermore, by reason of being a manual 
starting plant, there is always a serious delay between the occurrence of an outage 
due to failure of commercial power and the availability of emergency power. 
During such periods patient care is impaired and life endangered because of 
absence of power to operate oxygen tents, iron lungs, rocking beds, suction 
machines, elevators, and other vital hospital equipment. 

This is a critical situation and should be corrected before the onset of the next 
hurricane season in this area, since extensive outages during such periods should 
be anticipated and provided for. 

(b) Steam line to shops building and greenhouse.—The use of separate coal- 
burning stoves to provide essential heat in these working areas creates a serious 
fire hazard and prohibits the conduct of an effective hospital equipment mainte- 
nance program during the long winter seasons customary in this area. Further- 
more, the painting of hospital equipment must be curtailed, which increases costs 
and accelerates deterioration, because of the presence of flame in the painting 
shop. It would not only be more economical to heat by steam, but a most serious 
fire hazard would be eliminated. 

(c) Animal house.—The present entirely unsatisfactory animal house, which is 
but slightly larger than a piano shipping case, should be replaced by a larger and 
better equipped structure. Many animals on which tests are being run die simply 
because they cannot be properly cared for in our present facilities. It is also 
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necessary to care for larger laboratory animals, such as rabbits, dogs, and hogs, 
on a fee basis under a contract negotiated with the local medical school. This 
situation impairs the quality of patient care, extends hospitalization, since tests 
must be repeated, and is an expensive and unsatisfactory arrangement. 

It is believed that completion of the pe nonbed betterment os 
listed below, although deemed essential if this hospital is to be eventually modern- 
ized in all respects, can be deferred until 1957, or in some cases later, without 
materially impairing the quality of patient care, increasing overall operating 
costs, or accentuating the deterioration of the facility at an abnormal rate: 

New shops and garage.—It is im ible to house all automotive equipment under 
cover. Therefore, there is considerable costly depreciation of this equipment. 
The shops (carpenter, paint, and ee are located in temporary space 
(quonset hut) and the electric shop in crowded and unsatisfactory space in the 
basement of building No. 1. Additional garage and permanent shop space should 
be provided at the earliest possible date. 

pand warehouse.—The present warehouse is overcrowded and even though 
a partial and temporary second floor has been provided, working conditions are 
poor. Inefficiency results, and storage space is inadequate. More prompt action 
on the part of central office in disposing of items reported excess to station needs 
would be most helpful. 

Duplex quarters.—The station has been provided with only three housekeeping 

uarters of permanent construction (1 single house and 1 duplex apartment). 
here are a total of 7 rapidly depreciating housekeeping quarters in 4 quonset 
huts. Addition of a duplex quarters building of 2 apartments would provide 5 
housekeeping quarters of permanent construction and permit of the elimination 
of ——- huts. 
ddition to kitchen and dining hall, building No. 1.—The critical shortage of all 
categories of space in the dietetic service at this station has long been recognized. 
However, now that the authorized bed strength for this hospital has been reduced 
to 194, an expansion of dietetic working space, although ae required if full 
operating efficiency is to be realized, is not an emergent item of the highest priority. 

Addition to nurses’ quarters; addition to attendants’ riers.—These items are of 
equal importance and should be grouped. In 1946 the capacity of these quarters 
was increased by the addition of 2 quonset huts to the nurses’ quarters and 2 
quonset huts to the attendants’ quarters. This type of temporary construction 
is most unsatisfactory, especially in this area, when used to provide living accom- 
modations. The present huts are depreciating at a rapid rate and becoming more 
costly to maintain. They should be replaced by permanent construction within 
the next few years. 

Laundry building—Laundry services are obtained by contract. A quonset 
hut is utilized as a central linen room. Adequate laundry exchange facilities will 
ere o be provided at such time as the present quonset hut space ceases to be 
av e. 

Multichannel radio system.—In the event of erection of an administration build- 
ing and alterations to building No. 1, space can probably be provided to house 
multichannel radio equipment. However, television reception is rapidly im- 
proving in this area and need for additional radio facilities should be reevaluated 
at some future date. 

Special services building—Improved and less crowded library (general and 
medical) space is urgently required, and, definitely, some indoor recreation space 
for patients, now nonexistent, is needed. Furthermore, all canteen facilities are 
housed in quonset huts. It is suggested that consideration be given to ene 
the projected administration building to include space for all special service an 
canteen facilities. 

Medical illustration laboratory.— All nec medical iJlustration requirements 
are obtained on the basis of a contract for these services existing between this 
hospital and the Dartmouth Medical School. This arrangement is satisfactory 
and less expensive than would be the operation of a medical illustration laboratory 
by the VA. However, it is felt that this item should be retained as a nonbed 
betterment for future development, in order to comply with VA policy contem- 
plating the operating of a medicai illustration laboratory at each general medical 
and surgical teaching hospital with research laboratory facilities. 

Respectfully submitted. 


Cuar.es L. Jacons, Manager. 
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VIRGINIA 
NoNBED BETTERMENTs, VA CENTER, KECOUGHTAN, Va. 


Fiscal year 1955: 
4-4269 Alterations and additions to laundry building No. 13... $372, 500 
Fiscal year 1956: . 
45-5131 Alterations to general medical and surgical building 
No. 110 ie, ns Siesieliee 839, 000 
Projecte”, fiscal year 1957: 
45-5131 Modernization, consisting of: 
(a) New administration building - - - i oie as 350, 000 
(b) Geriatric building yore ye 
Not programed: 
Future phase of modernization program: 


Sawn eine eee ii i aia riers <dthne abet 3, 850, 000 
Animal quarters i elit 8, 000 
Theater Nei a 700, 000 
Alterations, warehouse _ _ - evr gia . 85, 000 
Grandstan? ‘ asa tie, te 75, 000 
Neuropsychiatric wing nim fsa. mphtefesan lath, 
Special services builcing sii a 1, 000, 000 
St. Johns Creek seawall _ - ; ie iiah dll 233, 000 
Maintenance shops ‘ : ao pe. tae 270, 000 
New entrance__- - dient Oi agihiadiaslieack 100, 000 


VETERANS’ ADMINISTRATION CENTER, 
Kecoughtan, Va., February 21, 1956. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacve: This is in reply to your letter of February 3, 1955, request- 
ing our comments regarding nonbed betterment projects scheduled or proposed 
for this Veterans’ Administration center. 

We have carefully reviewed the project list referred to in your letter, with each 
project considered in the light of the four questions presented. On the basis of 
this review, we do not feel that any of the projects presently scheduled for fiscal 
years 1956 and 1957 should be advanced to an earlier date. While it would be 
desirable to have these projects completed as soon as possible, the existing schedule 
will not result in any of the adverse conditions mentioned in your letter, 

The following comments are offered concerning each of the planned projects 
not yet prozramed for this center: 

1. Water supply system.—This project involves a tie-in with the water supply 
system operated by Fort Monroe, which obtains water from the Goverrment- 
operated Big Bethel Reservoir. The initial cost of waterlines and an elevated 
storage tank is so great that question exists as to whether any worthwhile saving 
to the Government will result. Because of occasional shortages, it will also be 
necessary to retain present connections with the municipal system for emergency 
purposes. Further study will be made before this project is definitely recom- 
mended for approval. 

2. Domiciliary buildings.—Many of our domiciliary barracks are very old, and 
two are of wooden construction. Although reasonably satisfactory, they provide 
only a shelter and minimum facilities. ‘These barracks are drab in appearance, 
have large open-type wards for 30 to 40 members, and recreation space is much 
too small for veterans who normally spend most of their lives here. However, it 
cannot be said that faiiure to construct new barracks at an earlier date will 
produce the unfavorable effects referred to in your letter. 

3. Animal quarters.—At present, an old structure located approximately one- 
fourth mile from the hospital building is utilized for our animal quarters. While 
new quarters located more conveniently to the hospital building are desirable, it 
is not considered essential that this project be programed for an earlier date. 

4. Theater.—A large temporary-type metal structure (quonset hut) serves as 
our station theater. This building is not modern and detracts somewhat from the 
general appearance of our station, but it serves the purpose quite well. There is 
no urgency which would justify constructing a new building within the next few 
years. 

5. Alterations, supply warehouse.—This project involves addition of a sprinkler 
system, elevator improvement, and replacement of wooden stairways. LEarlier 
action is not considered essential, although desirable. 
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6. Grandstand.—This structure is also considered suitable for use for several 
years. It is beginning to deteriorate but minor repairs should continue to make 
it serviceable. 

7. Neuropsychiatric wing.—The present building utilized for the closed ward 
section of our neuropsychiatric service is located approximately one-fourth mile 
from the main hospital building. It is a converted barracks-type building. The 
wing planned for the hospital building will unquestionably be much more con- 
venient and will contain facilities which the present structure does not have. 
However, it is not considered necessary to schedule this project ahead of other 

rojects. 

. $ Domiciliary barracks (additions to four).—This is a part of the long-range 
barracks improvement program. LEarlier scheduling may be deferred without 
impairing quality of care to any marked degree. 

9. Special service building —Recreation and special service space is very limited 
at this station, and additional space will greatly improve our program for domicil- 
iary members. This is another project regarded as desirable but not essential to 
the extent that it should be scheduled for earlier action. 

10. St. John’s Creek seawall.—Only a small section remains to be completed. 
Some minor erosion will continue, but the project is definitely not urgent. 

11. Garage building.—Our present garage building was erected in 1884 as a 
stable and later converted. It has deteriorated to the point that frequent repairs 
are needed, and insufficient space is available for housing e]l our vehicles. The 
high salt content of the atmosphere in this area makes it difficult to maintain 
vehicles unless they are placed inside. A new garage building will therefore help 
protect vehicles as well as increase efficiency of our motor vehicle maintenance 
and operations. It is nevertheless not reeommended that this project he scheduled 
ahead of others which are more directly related to hospital patient and domiciliary 
member care. 

12. Duplex quarters.—Only one modern duplex quarters (constructed in 1938) 
is available on this station. Other buildings utilized for quarters are quite old 
and lacking in modern conveniences and appearance. They were erected in 1882 
and 1885. One of our two best duplex quarters will be razed when the proposed 
neuropsychiatric wing is constructed on the east end of our hospital building. 
An additional duplex quarters will therefore provide 4 of the 5 sets normally 
authorized at VA stations. This is another project considered desirable but not 
essential from the standpoint of economy or direct care of patients and members. 

13. Maintenance shops.—Four buildings, erected in 1893, 1894, 1895, and 1909 
are utilized for this purpose. In addition to the age and condition of these 
buildings, they are poorly located for efficient operation. Consolidating mainte- 
nance activities into a single, more modern structure is considered desirable, but 
again the essentiality from the standpoint of economy and direct benefit to 
patients and members cannot support a recommendation that this project be 
scheduled for completion at an earlier date. 

14. New entrance to station.—This station is located on attractively landscaped 
grounds along the waterfront of Hampton Roads. Unfortunately, our two en- 
trances are most unattractive and inconvenient to employees, veterans, and 
visitors. One entrance is through the Hampton Institute grounds and consists 
of a narrow street located between the national cemetery and the football stadium ; 
the other entrance requires travel through the undesirable section of the small 
borough of Phoebus, and will become even more unsightly with the construction 
of the new Hampton Roads Bridge-tunnel approach. A new entrance is considered 
desirable from several standpoints, but cannot be regarded as more essential 
than the other projects listed above. 

It is believed apparent that a number of projects involving a considerable sum 
of money are needed at this station. We recognize the fact, however, that other 
hospitals and domiciliaries have similar problems which must be considered from 
a VA-wide standpoint in determining priority. Realizing that it will be some 
time before funds will likely be available for many of these projects, we are 
attempting to improve our situation wherever feasible, such as by redecorating 
old barracks buildings and relocating certain administrative and medical activi- 
ties to increase efficiency of operations. It is our opinion that the present sched- 
ule planned by our central office is satisfactory and cannot very well be changed 
under the circumstances—considering availability of funds and priority of other 
projects at VA installations throughout the country. 

e appreciate this opportunity to present our views regarding construction 
requirements at this station, and it is hoped that our appraisal will be of some 
value to your committee. We will be glad to provide any additional information 
you may desire. 

REvBEN CouEN, Manager. 
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Nonsep Berrerments, VA Hosprrat, Ricumonp, Va. 


Fiscal year 1955: , 
45-5145 Sprinkler for buildings 104, 105, 205, 206, 321, 327, 411, 


ORE, ORG BiB aie concent cttratin am uuininemosind niche eedn CORO $60, 000 
BDORE BONG BOS 66 ccuivinsh on dinwmssoesms de dboupebhnibas libs None 
Bweseenes Teee) FOOr DGG oc cen en nn ne sesikwi ed osu tenn dihin toh dead None 
Not programed: 
Fema® Station TOGSTVAMOR .< én on sencswsnonecsaeiedowitns dbehind 25, 000 
Addition to building 110, central service___...._.-......-------- 11, 500 
(A) Sprinklers for nurses’ quarters, buildings 102, 103, 201, 202, 

i PN i chin sipginctnis migeve init nebeieiaiv ein elias nbs & sesh eaenan aim 4 doce 120, 000 
Underground electric distribution_.................-..-----..-- 50, 000 
Detention screens, neuropsychiatric building 303............-.-- 25, 000 . 
Fly ash reinjection system.-......-.....-----...--.----+--.--- 8, 000 
Additional quarters for authorized staff members_-__.-.........-- 15, 000 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


A portion of this —— is Army cantonment-type construction and replace- 
ment with permanent fireproof construction will eventually be necessary. 


VETERANS’ ADMINISTRATION HOsPITAL, 
Richmond, Va., February 10, 1956. 
Hon, Ourn E, Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear ConcressMAN Teacue: Your letter of February 3, 1955, has been 
received and given some study in regard to the projects proposed for future 
programing at this station. It is recommended that, if possible, the addition to 
building 110, central service, be moved into fiscal year 1956. This would mean 
a more efficient operation of the central service function in that it would centralize 
all the activity at the same point and at a point more centrally located with regard 
to the remainder of the hospital. Its omission would not increase the overall 
operational cost, nor would it accentuate the deterioration of the facility at an 
abnormal rate. 

The Fly ash reinjection system is very desirable, but it is not believed that its 
omission would impair the quality of the patient care, increase the overall opera- 
tional cost, or accentuate the deterioration of the facility. 

There is still a need for additional staff quarters for authorized personnel at 
this station. Informal advice has been to the effect that no new buildings would 
be authorized as “‘new construction” for living quarters as long as there were 
several vacant buildings on the station adaptable for such use. The station 
accepts this condition, but will still need additional funds to assist in the con- 
version. The completion and occupation of quarters by the authorized staff 
members will improve the efficiency of the operation and the general quality of 
patient care. Their omission will not increase the operational cost, but it will 
accentuate the deterioration of these buildings because experience has shown 
that buildings of this character deteriorate more rapidly when they are unoccupied 
than when they are occupied. . 

Projects for the installation of underground electrical distribution system, 
fence station reservation, and detention screens, building 303, are desirable and 
should be programed for inclusion as soon as possible. 

It is believed, however, that the project for addition to building 110, central 
service, the fly ash reinjection system and additional quarters for authorized staff 
members lend themselves readily to early completion with a minimum of planning 
preparation of central office, particularly in regard to the quarters and the addition 
to building 110. This work could be accomplished with a minimum of delay on 
plans and specifications made up at the station. 

Sincerely, 
James E. Corrrent, M. D., Manager. 
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NONBED BETTERMENTS IN VA HOSPITALS 


Nonsep Berrerments, VA Hosprrat, Roanoxsg, Va. 


Fiscal year 1955 
Fiscal year 1956: 
45-5158 Fly ash control 
Projected fiscal year 1957: 
45-5155 Sprinklers in buildings 89, 92, 95, 120 
44243 Alterations to water system and additional storage for 
fire protection 
4-4054 Additions and alterations, warehouse building 15 
4-4235 Detention screens, buildings 7 and 74 
Not romance 
urses’ call, bed lamp, and radio, building No. 2 
Vehicle and equipment shed 
Addition to engineering and garage buildin 
Elevator and shower installation, building 
Medieal illustration laboratory 
One-way screen for building No. 2 conference room, including 
air-conditioning and recording equipment 
Therapeutic exercise clinic building 
Modernization program 


1 No estimated cost. 


Operational survey required to determine extent of modernization and alter- 
ations. 
VETERANS’ ADMINISTRATION HospPIrat, 
Roanoke, Va., February 11, 1956. 
Hon. Ourn E. Teaave, 
House of Representatives, 
Washington 25, D. C. 


Dear Mr. Teacue: The interest you have taken in our nonbed betterments 
program as indicated in your letter of February 3, 1955, is very much appreciated. 

It is my feeling that the four projects scheduled for budgetary action in fiscal 
er 1957 should be, if possible, considered in fiscal year 1956 in the following 
order: 

1, Project No. 45-5156. Therapeutic pool. 

2. Project No. 4~4243. Alterations to water system and additional storage 

for fire protection. 

3. Project No. 4—4235. Detention screens, buildings 7 and 74. 

4. Project No. 4-4054. Additions and alterations, warehouse building 15. 
The above projects are all so definitely related to better patient care that priorities 
are — to establish. However, it is noted that I have done so to the best of 
my ability. 

1. The use of a therapeutic pool in the treatment of neuropsychiatric 
patients is a long-recognized procedure and scarcely needs justification. Such 
pools are standard equipment in newer hospitals. This hospital, opened in 
1935, bas no such facility of any sort. 

2. This station has a water storage tank of 100,000-gallon capacity and is 
supplied by one 12-inch main from the town of Salem. Water usage during 
the summer months averages 400,000 gallons daily. It is apparent that a 
serious fire on the station or a break in the supply line would result in a defi- 
initely hazardous condition for our patients. 

3. tention screens are standard equipment on all new psychiatric 
hospitals. It is not proposed to equip this hospital throughout with them 
but the two wards for which these screens have been requested house frequently 
disturbed and often hyperactive patients. It is felt that the use of detention 
screens is necessary for the greater safety of our patients as well as a matter of 
economy. 

4. poe present warehouse has not been expanded since the hospital was 
established and is inadequate to take care of the patient load of less than 
one-half the present one. It is thus necessary for medical and other supplies 
to be stored in various scattered spaces, which is, first, inefficient and time- 
consuming and, second, this space is badly needed for use of activities 
devoted to patient care and treatment. 

I concur with my medical staff, which thinks the greatest benefit will accrue to 
our veteran patients if the eight projects not programed are completed in the 
order listed below: 

1. Sprinklers in buildings 89, 92, 95, 120. 

2. vator and shower installation, building No. 8. 
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Gymnasium. 

Nurses’ call, bed lamp, and radio, building No. 2. 

Medical illustration laboratory. 

Addition to engineering and garage building No. 16. 

Vehicle and equipment shed. 

One-way screen for building No. 2 conference room, including air- 
conditioning ‘and recording equipment. 

The eight unprogramed projects listed above are related to improved patient 
care and/or economy and efficiency of maintenance. A brief analysis of these 
are as follows: 

1. The spaces for which sprinklers have been requested are patient-occupied 
areas and in buildings which are not of the fire-resistant type. Sprinklers are 
indicated as a matter of safety. 

2. Building No. 8 was one of the original buildings constructed in 1934, 
has no elevator, and the showers are located in the basement. With the 
increasing age of hospitalized veterans, it is obvious that this is a situation 
which calls for correction as early as possible. 

3. A gymnasium has been found to be one of the most useful methods of 
treatment for neuropsychiatric patients and is standard equipment in newer 
hospitals. This hospital has no such facility and it is felt to be a very impor- 
tant and vital need. 

4. Our general medical and surgical service is located in what was originally 
intended as a ward for neuropsychiatric patients, A nurses’ call system is 
definitely needed in order that better service can be rendered to patients. 

5. A medical illustration laboratory is a necessary part of a teaching 
hospital such as this one. A considerable amount of funds has been expended 
for the establishment of our laboratory but until funds are available for 
completion of this project it cannot function in an effective fashion nor can 
full and efficient utilization be made of such equipment which is already 
on hand. 

6. As in project No. 4, both the engineering, garage, and vehicle mainte- 
nance shops are housed in the original building which has not been expanded 
and it is quite inadequate to take care of the present needs of the station. 

7. There are no facilities whatever for the storage of vehicles and other 
necessary equipment, so that it is necessary for them at all times to be 
exposed to weather conditions and a vehicle and equipment shed is definitely 
a matter of economy. 

8. This project is an important one for use in training psychiatric residents 
and clinical psychology trainees and is a vital piece of equipment in a teaching 
hospital such as this one. 

If there is any further information we can give you in regard to the maintenance 
needs of this hospital we will be glad to furnish it. 


Very truly yours, 
C. W. Gravy, M. D., Manager. 


pees 


WASHINGTON 
NONBED BeEtTreRMENTs, VA Hospitat, AMERICAN LAKE, Wasu. 


Fiscal year 1955: 46-5115 See 4 in 3 Latecattngalb and asia water 
system ~Shitceaod $156, 200 
Fiscal year 1956 sete ats Bie peed None 
Projected fiscal year 1957: 
46-5150 Addition to exercise hall, Pears EEE EASE ‘208 75, 000 
46-5151 Chapel ‘ 135, 000 
46-5138 Incinerator- S suet . wit 51, 400 
Not programed: 
Addition, new wiring, dust collection, building No. 18 31, 000 
Improvements to building 71, patients’ dining room__.___--~----. 40, 000 
Fire doors and miscellaneous fire alterations, buildings 2, 4, 6,7,61. +15, 000 
Modernization program. -- - slik ania al iieaeiawe (?) 


1 No cost estimate. 


Operational survey required to determine extent of modernization and 
alterations. 
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VETERANS’ ADMINISTRATION HosprTaL, 
American Lake, Wash., February 21, 1955. 
Hon. Oun E, TeaGvueE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teacue: This is to acknowledge and reply to your letter of Febru- 
ary 3, 1955, requesting my incependent personal jucgment of pending nonbed 
betterment construction projects scheculed for this hospital in the fiscal years 
1955, 1956, and 1957, as well as those items not yet programed. 

For the fiscal year 1955, we have the following project which is in progress at 
the present time: 

Automatic fire sprinkler system, buildings 9, 2, 3, 18, and 62, project 46-5115. 

The bid has been let and contract awarded for this project. It is my personal 
judgment that the project is very definitely required at this station to provide 
safer conditions for patients and personnel. 

We have been informed by our central office that the following projects are 
scheduled for the fiscal year 1957: 

1. New chapel, project 46-5151. 
2. Addition to exercise hall, builcing 62, project 46-5150. 
3. New incinerator, project 46-5138. 

It is my personal opinion that the scheduling of the above projects is satisfactory 
Naturally, we would like to have all improvements put into effect immediately, 
but we realize that there are many other hospitals and stations in the Veterans’ 
Administration and that all have projects which must be accomplished. All 
three of the projects scheduled for the fiscal year 1957 are very cefinitely neeced. 
At the present time we have no chapel builcing and we are utilizing the recreation 
hall for religious services. Our chaplains’ offices are located in wicely separated 
areas. We have no convenient place where patients may retire for prayer and 
meditation at times other than during regular religious ceremonies. I know that 
the money spent for a new chapel at this hospital will be money well spent and 
will contribute greatly to the care and treatment of our patients. 

The addition to the exercise hall building will provide us with space so that we 
can have an area devoted to corrective exercise and have shower facilities for 
both male and female patients. This will enable us to make much better use of 
the existing exercise hall and will contribute a great deal to the corrective exercise 
and athletic program of our patients. It is my personal opinion that failure to 
follow through on these two projects; that is, the new chapel and the addition to 
the exercise hall building in the fiscal vear 1957, would impair the quality of 
patient care at our hospital. In regard to the new incinerator which is also sched- 
uled for the fiscal year 1957, it is mv opinion that this project is worthwhile and 
definitely needed. Our present incinerator is located adjacent to the boiler plant 
and near the station laundry. It is over 30 years cld, in a very poor state of 
repair, and is considered uneconomical to repair and should be replaced with an 
incinerator located at a greater distance from the main hospital buildings. The 
new incinerator would enable us to dispose of trash without spreading ashes and 
soot throughout the station area. 

The following projects are planned for the future but are not yet programed: 

1. Improvements to building 71, patients’ dining room 
2. Fire doors and miscellaneous fire alterations, buildings 2, 4, 6, 7, and 61 
3. Addition, new wiring, dust collection, building 18 

The improvement to building 71, patients’ dining room, calls for the enclosure 
of an open ramp where privileged patients stand in line waiting for the kitchen 
doors to be opened at meal times. If the doors are opened early in this area, 
the patients would distract employees engaged in cleaning up the kitchen and 
preparing food for the meals. This is the dining hall for privileged patients 
and since these patients do have the privilege of the hospital grounds, we cannot 
control their standing in line waiting for the doors to be opened. It is fcr this 
reason that we would like to have the area enclosed so that during inclement 
weather the patients will be protected from the elements. 

The fire doors and miscellaneous fire alterations are required to provide for 
safer conditions in the hospital. Some of our exit doors are not provided with 
panic hardware and some doors swing inward rather than outward. Conditions 
such as these should be corrected even though our buildings are of fire-resistant 
construction and certainly are quite safe as far as fire hazards are concerned. 
We feel that the main danger from fire at our hospital would be danger resulting 
from panic of patients smelling smoke since we cannot conceive of a fire making 
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much headway in ward buildings which are constructed of concrete reinforced 
with steel. 

The program for a new addition, new wiring, and dust collection in buildin 
No. 18 would be of great benefit to our patients. The additional space woul 
provide for better care of patients in physical medicine and rehabilitation. The 
wiring in the building is old and not adequate and should be replaced. The dust 
collection would be required in the manual arts therapy clinic where we do have 
a considerable amount of dust and fine sawdust in the air being raised by the 
woodworking machines. The dust collector would eliminate this potential 
hazard to our patients. It is my personal and independent judgment that the 
three projects mentioned above as not yet programed are essential. They will 
provide better safety and better care and treatment for our patients. I believe 
that they should be scheduled for completion not later than the fiscal year 1958. 

I hope that the information given you in this letter helps you in your analysis 
of construction projects in the VA. We know that you and the members of your 
committee are interested in providing the veteran patients with the best medical 
care possible in the most efficient manner, keeping in mind the fact that the 
hospitals must be operated efficiently and economically. Thank you for the 
opportunity you have given us to voice our opinion of local construction projects. 

Very truly yours, 
Ricuarp G. Jones, Acting Manager. 


NonBEpD BErreRMEN18, VA HospitTat, SEATTLE, Wass. 


Fiscal year 1955 
Fiscal year 1956 
Projected, fiscal year 1957: 
46-5149 Consolidate Seattle regional office medical division with 
hospital 
Not programed: 
xygen distribution system 
Se Rn 2. o cals cupae dat > ose canaieaaiaiieanl 
60-car parking lot 


1 No estimated cost. 
VETERANS’ ADMINISTRATION Hospital, 
Seattle 8, Wash., February 16, 19565, 
Hon. Ouin E. Tzacug, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: I received your letter dated February 3, 1955, os 
nonbed betterment projects scheduled for accomplishment at this hospital, an 
I am pleased at the interest you and your committee are showing in this phase 
of our program. 

On the list of proposed projects supplied you by central office there was one item 
under the “Not programed” section for a treatment area and recovery room. 
This project should be deleted as it has been accomplished. 

On January 19, 1955, we submitted to central office three applications for con- 
struction projects arranged in priority as follows: 

1. Oxygen distribution system 
2. Elevator alterations 
3. 60-car parking lot 

My personal opinion is that these projects should be considered for accomplish- 
ment as soon as possible. I would propose that the first two be scheduled for 
completion in fiscal year 1956 and the third for fiscal year 1957. 

The installation of an oxygen distribution system would certainly result in 
better patient care by having oxygen readily available for administration when- 
ever desired. There would also be an overall decrease in operational cost due to 
the fact that oxygen could be purchased at a cheaper rate and less labor would be 
required in handling oxygen cylinders. The savings resulting from the installa- 
tion of a system of this type would eventually pay for itself. 

Existing elevator service is not satisfactory in the main hospital building. The 
three passenger elevators were designed on the assumption that we would have 
elevator operators available. Due to reductions in foree, we have only one ele- 
vator operator and satisfactory service cannot be maintained. We feel that by an 
expenditure of funds to alter the controls of the elevators we will solve the problem 
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without any increase in personnel and probably be able to get along without the 
one operator we now have. There should also be a considerable saving of time as a 
result of the better service that will be rendered. 

While we cannot claim that the construction of a new parking lot will directly 
increase the quality of patient care nor lower the overall operating cost, we do need 
one badly as the existing facilities will not accommodate all of the visitors’ and 
——e cars. 

t is hoped that this evaluation will be of some help to you in your study of 
nonbed betterment projects. 
Very truly yours, 
D. E. Notan, M. D., Manager. 


NonsBep BerrermMents, VA Hospitrar, SPOKANE, Was8, 


Fiscal year 1955 None 
Fiseal year 1956 None 
Projected, fiscal year 1957 None 
Not programed None 


VETERANS’ ADMINISTRATION HospPITAL, 
Spokane, Wash., February 17, 1955. 
Hon. Ourn E. Tracus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, United States, 
House Office Building, Washington 25, D. C. 

Dgar Mr. Teaaue: In reply to your letter of February 3 concerning a list of 
nonbed betterments which have been submitted by some VA installations for 
fiscal year 1956 or 1957, this is to advise you that no such projects have been sub- 
mitted from this station. 

Very truly yours, 
Norsert C. Travusa, M. D., Manager. 


Nonsep BETTERMENTS, VA Hospitat, VANCOUVER, WASH. 


Fiseal vear 1955: 46-5134 Sprinklers for building T—2116 
Fiscal year 1956 
Projected fiscal year 1957 
Not programed: 
urgical recovery room 
Convert main and laundry boilers and 30 quarters heating units from 
coal to gas fuel 


This is a temporary Army cantonment-type hospital with a useful life expect- 
ancy of 15 years. 


VETERANS’ ADMINISTRATION HospPITAL, 
Vancouver, Wash., February 25, 1956. 
Hon. Ouin E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: This is in reply to the requests contained in your letters 
of February 3 and 18, 1955. 

There are really no major maintenance problems confronting us at the present 
time, nor are there any major essential projects for which we do not have funds. 
The stringency of funds generally requires that we be very economical in our 
expenditures. However, by ul planning we have been able to take care of 
essential maintenance. 

In response to a request from our central office we submitted information 
recently relative to our nonbed betterment uirements. There are no sched- 
uled projects which should be moved up to 1956. We did suggest that two proj- 
ects not previously programed should be scheduled for action in fiscal year 1957. 
The first relates to the conversion of our heating plants from slack coal to natural 
gas. The use of slack coal is costly because it requires a great deal of manpower 
and the soot and dirt present maintenance problems which would be eliminated 
by utilization of gas. The cost of conversion from coal to natural gas for the two 
major heating plants—one in the main hospital and one in the laundry—plus the 
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32 housekeeping units would approximate $60,000. This initial outlay would be 
recaptured in savings over a period of several years. The reason that such a 
conversion has not been proposed heretofore is that natural gas has not been 
available in this area. We have reliable information that the Federal Power 
Commission has approved the extension of natural gas lines from the San Juan 
oilfields in the Southwest to this area. The local distributors anticipate its avail- 
ability by July 1956. Therefore, we feel this project should be scheduled for 
fiscal year 1957. 

The second nonbed betterment project which has not been scheduled to date 
consists of the construction of a surgical recovery area. This project has keen 
proposed on previous occasions but it has not been stressed due to the stringency 
of funds. A postoperative recovery room is, however, a very desirable adjunct 
to any modern hospital doing extensive surgery. It is estimated that a satis- 
factory room of sufficient size to meet the needs of this hospital could be built 
for $18,500. 

The questionnaire which accompanied the February 3 letter has been completed 
and is being returned under separate cover. 

Very truly vours, 
V. J. McCarty, M. D., Manager. 


NonBEpD BETTERMENTS, VA HospiraLt, WALLA WALLA, WASH. 


Fiscal year 1955: 
46-5135 Sprinklers for buildings 68, 69, 74, 75, T-6, T-3, and 
78, and adjust water supply and distribution $128, 600 
Fiscal year 1956____- 
Projected fiscal year 1957: 
11-4027 Underground electric distribution system 
Not programed: 
Replacement program including ward buildings and new dining 
hall and kitchen buildings - - -___ ‘ 4, 500, 000 
Manager’s quarters ____ 
Install acoustical tile ce iling, corridor and doctors’ offices, build- 
ing 86 ; LL uA ‘ 13, 000 
Shops for engineering division 80, 000 
Remodel diet kitchens wards 6, 7, 8, 9, buildings 68 and 69 45, 000 
Re model buildings 68 and 69 200, 000 
Connecting corridors for nw 86, 68, 69, 74, 75, 80, T- 3 78___ 150, 000 
(A) Fire doors, building 69, Ist and 2d ‘floors calle os ates Oe aha aa 3, 000 
(A) Central medical supply sterilization center____- i 7, 000 
Replace manually operated elevator in building pOeid Wie Aieet 3 35, 000 
Lawn sprinkler system _ - - _- Poor Sahn Sara 95, 000 
Modernization program ae (4) 


1 No estimated cost. 


(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 


Operational survey necessary to determine entire scope of modernization re- 
quirements; funds and overall cost unknown. 
VETERANS’ ADMINISTRATION HOSPITAL, 

Walla Walla, Wash., February 25, 1956. 
Hon. Ouin E. TEeacue 


Chairman, Committee on Veterans’ Affairs, ate of Representatives, 
House Office Building, Washington 25, D. 


Dear Mr. Teacve: Reference is made to your letter of February 3, 1955, 
requesting information regarding nonbed betterment projects for the fiscal years 
1955, 1956, and 1957, specifically as pertains to projects that should be scheduled 
for action earlier than presently programed. 

A number of the nonprogramed projects have been delaved from year to year; 
however, I am certain that central office of the Veterans’ Administration is cog- 
nizant of our needs in comparison with the needs of other Veterans’ Administration 
facilities in similar categories. Therefore, delavs in scheduling and accomplish- 
ment of projects that do impair the quality of patient care have been justifiably 
delayed because of budgetary limitations placed on our Veterans’ Administration. 
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Most significant, and one which does impair the quality of patient care, is the 
listed nonprogramed project, replacement program including ward buildings and 
new dining hall and kitchen. his replacement program was originally scheduled 
in 1946. it cons‘sts of two major construction projects identified by » 11-4004 
and 11-4005. Briefly, construction consists of replacing old, obsolete Army 
parracks buildings, identified as Nos. 68, 69, 74, and 75, with modern structures 

Hospital buildings Nos. 68 and 69 are converted Army (cavalry) barracks, 
constructed by the Army in 1906; hospital buildings Nos. 74 and 75 were con- 
structed by the Unite1 States Public Health Service in 1922. These buildings 
are poorly desigred for a modern hospital program and cannot be made to cope 
with the current patient load and best treatment practices. If the replacement 
program including war buildings and new dining hall and kitchen building is not 
accomplished, the station is faced with a complete redesigning of all buildings 
with the exception of building No. 86. These alterations would include the 
re-amping of the lighting and ventilating svstem; redesigning of the nursing 
units to pro ide modern conveniences; alterations to toilets and bathrooms; 
remodeling and reequipping diet kitchens; and constructing an enclosed, heated 
corridor connecting bu'ldings Nos 8&6, 68, 69, 74, 80, T—3, and 78. 

The buildings described are active-treatment wards. The various clinics are 
in a separate building (building No. 86) some distance from the referred-to 
buildings. In addition to the normal inadequacies of the buildings themselves, 
this means that patients must be transported to the clinics in the open air in 
order to receive prescribed treatment. In this section of the country the climate 
is not always ideal which does offer certain hazards to the health and well-being 
of the patients. 

Obviously we cannot intelligently or economically plan for the best kind of an 
operation until some definite decision can be made on this replacement program. 
Nothing as indicated is intended to imply that our central office is not considering 
these needs in line with Veterans’ Administration needs nationwide. I am of the 
opinion that central office is presently making a study of the various stations with 
a view of establishing a schedule to include, on a priority basis, those stations in 
need of modernization, replacement, etc. The fact remains, however, that this 
replacement program is of major concern to us as an individual station. We are 
hopeful and have reason to believe that a requirement survey will be conducted 
in the near future. It is my personal opinion that this project should be scheduled 
for action at the earliest possible date if we are to consider quality and quantity 
of patient care as well as a more economical operation over a long period of time. 

We sincerely appreciate the concern of your committee in veterans’ affairs 
everywhere. 

Sincerely yours, 
L. C. Like, Manager. 


WEST VIRGINIA 
NonsBep BerrerMents, VA Hospitat, Beckiey, W. Va. 


Fiscal year 1955 

Fiscal year 1956 

Projected, fiscal year 1957 

Not programed: Automatic controls for elevators.................-.. $11, 500 


VETERANS’ ADMINISTRATION HospIrTAL, 
Beckley, W. Va., February 9, 1955, 
Hon. Ouin E. TEaacue, 
House of Representatives, Washington, D. C. 

Dear Mr, Teacue: This is in reply to your letter dated February 3, 1955, 

requesting my personal opinion on nonbed betterments at this hospital. 

his hospital was completed and opened for the reception of patients March 
1951. The buildings and eq: ipment are in excellent condition and there are no 
nonbed betterments scheduled for fiscal year 1955 or 1956. There is one project 
projected for fiscal year 1957 but is not programed. This project is for automatic 
controls for elevators. 

This project was started before my assignment as manager, it being the opinion 
of the former manager that the two passenger elevators, which are now manually 
controlled by operators, should be changed to automatic operation. 

I am in accord with the recommendations of the former manager on this project. 
The cost of converting the 2 elevators from manual operation to automatic opera- 
tion has been estimated at approximately $25,000. 
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F We employ 3 elevator operators CPC—2, at a salary ranging from $2,420 to 
$2,840 per annum. This permits continuous elevator service from 6:45 a. m. to 
9 p. m. daily. By converting to automatic elevators the original cost would be 
absorbed i@approximately 3 years and would permit 24-hour elevator service. 
However, a delay in this project would not, in any way, impair the quality of 
patient care. It would decrease the overall operational cost after the original 
cost has been absorbed. It would have no effect on the deterioration of the 
facility. 
Very truly yours, 
Paut R. Copeuanp, M. D., Manager. 


NonsBep BerreRMENTs, VA Hospirat, Ciarksspure, W, VA. 


Fiscal year 1955 

Fiscal year 1956 
Projected fiscal year 195 
Not programed 


VETERANS’ ADMINISTRATION HOSPITAL, 
Clarksburg, W. Va., February 9, 1955, 
Hon. Ourn E. Teacvue, 


House of Representatives, Washington 25, D. C. 


Dear Mr. Teacvue: I have your letter of February 3, 1955, concerning our non- 
bed betterment projects for the fiscal years 1956-57. Since this station is compara- 
tively new (activation December 1950) and well built, we have not scheduled any 
nonbed betterment projects for the fiscal years in question. The nonbed better- 
ment program was carefully reviewed at the time of preparation of these budgets 
and there was no apparent need for any nonbed betterment projects. 

The omission of any nonbed betterment projects from these budgets will not 
impair the quality of patient care in any way or increase the overall operational 
cost or the per diem cost; neither will the deterioration of facilities be accentuated. 

Your interest in our well-being is very deeply appreciated and if I can be of any 
further service to you please do not hesitate to call upon me. 

Yours very truly, 
L. M. Honan, M. D., Manager. 


Nonsep Betrerments, VA Hosprrat, Huntinaton, W. Va. 


Fiscal year 1955: 

47-5108 Consolidate Huntington regional office medical clinic 

with hospital 
Fiscal year 1956 
Projected fiscal year 1957 
Not programed: 
DUG li ct ceeniaaaherannkub ie pwonbewaewneo Wie edie neain hall 

(A) Miscellaneous fire protection items 

New and larger morgue 

Replace elevators 1 and 2, building No. 1 

Enlarge transformer capacity 

Call and fire-alarm system 

Exit lights in building No. 1 

Coal-storage bin 

Finish attic space in housekeeping quarters 

Canopy over laundry platform 

(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
VereraAns’ ADMINISTRATION HospPIrTat, 
Huntington 1, W. Va., February 24; 1956. 

Hon. Ourn E. Teacvue, 

Chairman, Committee on Veterans’ Affairs, 

House of Representatives, Washington 25, D. C. 


Dear CONGRESSMAN TEAGUE: Referenze is made to your special letter of 
February 3, 1955, requesting information relative to the status of our list of 
nonbed betterment projects which was submitted to central office on VA Form 
11-6002, January 28, 1955, for consideration in 1956 and 1957. 
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Please be advised that, in my personal opinion, there are no projects which we 
have scheduled for 1957 which should be rescheduled for action in 1956. At the 
present time, although not ifically p med, there are three nonbed better- 
ment projects for this station, namely, (1) the chapel, (2) miscellaneous fire- 
protection items, and (3) new and larger morgue, which are now in central office 
in an active status. These three projects have been included in our list as sub- 
mitted January 28, 1955, and are tentatively scheduled by this station for accom- 
plishment in 1956 and 1957. 

It may be of interest to you and your committee to know that during the past 
fiscal year this station has made improvements of the following type which is 
typical of the overall program. 

1. Clarification of potable water: The potable water was very discolored and 
heavily chlorinated to such an extent that in 1 quart of water drawn from a 
faucet in the personnel quarters we had a settlement of three-eighths of an inch 
of solids over a period of 24 hours. This situation has been completely corrected 
by daily bleeding water mains and by injection of sodium hexameta-phosphate 
by new chemical feed ae 

2. New soft-water line: In addition to the above paragraph (1) the soft water 
from the Zeolite water softener has been discontinued to hospital buildings and 
supplied only to the laundry and powerplant. This has been accomplished by 
running new 4-inch copper tubing and necessary valves. Approximate saving 
$1,051 annually. 

3. Installed new tubes in No. 1 boiler. 

. Installed new salt brine tank in water softening plant. 

. Installed plastic wainscoting (Kallistron) in three passenger elevators. 
. Installed stainless steel hand rails in three passenger elevators. 

. Installed rubber floor tile in three passenger elevators. 

. Replaced elevator hoisting cables. 

. Replaced doors on freight elevator. 

10. Painted exterior woodwork, etc., on buildings Nos. 2, 3, 4, 7, 8, 12, and 15. 

11. Painted roof rafters, trusses, and underside of sheathing in building No. 1 
with Albi Chemical Corp. paint. This paint is fire resistant and the painting of 
woodwork as outlined greatly reduced a fire hazard which existed due to the air- 
conditioning equipment housed in this area. 

12. Painted interior of buildings Nos. T—23 and 8A and 8B. 

13. The window screens originally installed on the staff quarters were only half 
screens and becoming deteriorated. These screens were replaced with full length 
screens which do not permit the entrance of wasps, hornets, and other insects. 

14. This reservation is enclosed by a 6-foot cyclone type chain link fence. At 
one location west of the building area a landslide caused approximately 200 feet 
of this fence to move. This situation was corrected by driving 4-inch steel piling 
20 feet into the ground and then filled with concrete and reinforcing steel. An 
8-inch concrete wall was then constructed around the piling and the fence reerected. 

15. Asphalt flooring was deteriorated and causing a safety hazard in the follow- 
ing areas: 

(a) Laboratory. 
(b) Forms and communications. 
te} Attendants quarters lounge room. 
d) Two attendant rooms 
(e) Staff dining room 
(f) Corridor to dining room 
_16. A metal prefabricated guard has been installed over a motor belt in building 


No. 4. 

17. New safety refrigerator door closers have been installed on all walk-in 
refrigerators. 

18. Installed waterproof lights in garage where cars are washed, to prevent ~ 
electrical hazards. 

19. The fire alarm ticker tape was located on the first floor of the powerplant 
while the operating engineer was stationed on the ground floor, making it necessary 
for him to ascend a circular flight of stairs to read the tape prior to sounding a 
general alarm. To correct this situation the recording tape was moved to the 
ground floor level adjacent to the whistle pull cord. 

20. Purchased and installed a 15-kilowatt generating electric plant to replace 
old antiquated batteries for emergency operating room. 

21. Construction of a new sewer line and pumphouse to be connected to the 
city of Huntington sewer system to eliminate pollution of Tweive Pole Creek. 

22. Purchased and installed a new laundry washer 36 by 36 inches. 

23. Repaired and painted elevated water tank. 
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24. Purchased and installed five ice cube machines. 
25. Converted a walk-in refrigerator to deep freeze. 
26. Laid asphalt tile in hospital corridors, ground floor. 
27. Painted interior of building No. 1. 
28. Repaired plaster in building No. 1. 
29. Installed grounded receptacles in building No. 1. 
30. Installed oxygen manifold and central piping system in building No. 1. 
31. Installed cubicle curtains in hospital wards. 
32. Installed garbage can washer and sterilizer. 
33. Installed awnings on housekeeping quarters. 
34. Installed fluorescent lights in administrative offices. 
35. Installed new water cooler on ward B-2. 
36. Purchased new tractor and snowplow for clearing roads. 
37. Remodeled steam table in main kitchen. 
38. Made major repairs to cupola on main hospital building No. 1. 
39. Purchased and installed window type air conditioning unit in fluoroscopy. 
I trust this information will be satisfactory, 
Very truly yours, 
H. W. Baxtuey, M. D. 
Manager. 


NonBED BETTERMENTs, VA CENTER, Martinsspurc, W. Va. 


Fiscal year 1955 
Fiscal year 1956 
Projected fiscal year 1957___- 
Not programed: 
Chain link fence 


This is a temporary Army cantonment-type hospital. The useful life expect- 
ancy of this hospital is 15 years. Thereafter excessive maintenance may be 
expected. Replacement should be considered. 


VETERANS’ ADMINISTRATION CENTER, 
Martinsburg, W. Va., February 8, 1958. 
Hon. Our E. Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: In reply to your letter of February 3, 1955, relative to non- 
bed betterment projects now scheduled for the fiscal years 1956 and 1957, we have 
one project that is programed for 1957, numbered 47—5097, for sprinklers in 18 
buildings and adjustment of water supply and distribution system. It is my 
belief that this project should be completed during the fiscal year 1956 or 1957. 
This project is for a sprinkler system for buildings occupied, or frequently visited, 
by large numbers of patients. A fire in these areas might be disastrous. 

Projects not programed are included in subsequent paragraphs. 

Project No. 1. Wash rack and grease rack facilities, building 304.—These facilities 
are needed for washing and greasing automotive equipment at this center. There 
are no facilities available for greasing this equipment at the present time. With 
the rather large number of vehicles involved, there would be a considerable saving 
in man-hours and less chance of injury, so we would like to see this project pro- 
gramed during fiscal year 1956-57. 

Project No. 2. Chain link fence.—This project was submitted in accordance with 

_instructions from the Director of Construction Service, VA central office, in 
response to correspondence received from a congressional representative. If not 
completed, this project will not impair the quality of patient care or increase overall 
operating cost or the per diem cost. 

We trust this is the information desired in your inquiry. 

Very truly yours, 
Wates E. Finnecan, Manager. 
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WISCONSIN 
Nonspep BerrerMEents, VA Hosprrat, Mapison, Wis. 


Fiscal year 1955____.._._--- None 
Fiscal year 1956... .-......-....-- bea None 
Projected fiscal year 1957: 

48-5159 Sputum cup disposal unit (1) uy pal 2 

48-5160 Install smoke-barrier doors -- bd i SRST _.... $25, 000 
Not programed: 

Modification of passenger elevators 1, 2, and 3 36, 000 

Combined engineering and supply storage building 100, 000 

Animal building with surgery ---.----..-...----.---.------.--.- _. 200, 000 

(A) Appropriate lightning protection for all buildin 7, 600 

(A) Sprinklers as recommended in S&FP survey of 8, 500 

Alterations to laboratory, rooms A-—37, A-38, A—40 12, 000 

(A)—Indicates projects not yet programed which central office of VA believes should be set for action in 
fiscal year 1957. 
VETERANS’ ADMINISTRATION HospIrTat, 
adison 5, Wis., February 17, 1956. 

Hon. Ouin E. Tracue, 

Chairman, Committee on Veterans’ Affairs, 

House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: We are pleased to forward the following information in 
reply to your letter of February 3, 1955. 

The only project scheduled for this hospital during fiscal year 1957 is the 
installation of a test model of a combination autoclave sterilizer and grinder 
unit for the disposal of sputum cups. This hospital volunteered to make this 
test to determine whether the equipment would be useful in tuberculosis hospitals. 
There are no projects scheduled for fiscal year 1956. 

The following projects have been submitted to central office. These have 
been tentatively accepted, but no definite schedule for action has been made 
as yet. — 

(A) Modification of elevators.—This will convert three passenger elevators to 
automatic control as well as manual. The 4 elevators will be intercoupled into 2 
banks of 2 each, using a separate call system for each bank. -One bank will be 
kept clean for visitors and employees, the other bank will be used for transport 
of patients and contaminated materials. 

B) Alterations to laboratory.—This project is to convert a storage room into 
an added laboratory room; to construct a separate room for handling of sputums 
and live tubercle bacilli; to install various oehe hoods; to install air conditioning 
in the bacteriology section to reduce a safety hazard and to reduce airborne 
contaminants. 

(C) Installation of sprinklers—Automatic sprinklers will be installed in storage 
areas about the hospital as additional fire protection. 

(D) Lightning protection.—Lightning protection was not included in the original 
construction. Addition of this will increase the fire protection and control 
damage by lightning. 

(E) Additional smoke barriers,—Several corridors within the hospital, other 
than wards, do not have fire doors or smoke barriers. This project will control 
drafts in the corridors and limit the spread of smoke or fumes. 

(F) Animal building with surgery.—Present facilities for animals is not adequate 
for the number and type used for diagnostic purposes. This building will pro- 
vide adequate space to keep brood stock, to handle all animals required, and to 
carry on added research, using animals. 

(G) Combined storage building.—The initial construction provided only limited 
storage space. Further space is needed by the supply division and engineer 
division for storage, particularly bulky items. Some items, such as special beds 
or standby equipment which must be kept available but is used only at intervals, 
would be stored here, freeing the space in the hospital for other storage purposes. 

In fairness, it must be stated that these projects would be highly esirable, 
but the failure to carry out these projects immediately would not impair the 
quality of patient care, would not increase the overall operation cost or the per 
diem cost, and would not accentuate the deterioration of the facility at an ab- 
normal rate. 

Project (A) above would reduce somewhat our operating cost in that conversion 
of the elevators to automatic operation would release the elvator operators cur- 
rently employed. 


59144—55——_17 
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Project (B) would provide safer working conditions for employees in the bac- 
teriology laboratory. 

Projects (C), (D), and (E) are designed for greater safety within the hospital. 

Project (F) would add to the quality of patient care in that more numerous and 
extensive laboratory tests and experiments could be carried out, over and above 
those currently employed. 

Project (G) would provide the convenience of better storage and the freeing of 
certain ward areas now used for other ward purposes. 

As you know, this hospital was opened in September 1951 and incorporates 
most of the recent advances in hospital construction. We have been able, with 
allocated funds and with funds provided by central office, to make further modi- 
fications in line with current trends in hospital construction. I believe that, in 
general, we can consider ourselves most fortunate in having the facilities that 
we do and, consequently, to be able to provide a high grade of medical service to 
our patients. 

Sincerely yours, 
M. C. Toomas, M. D., Manager. 


NonBep BerrerMeENts, VA Hospitat, Toman, Wis. 


Fiscal year 1955: 

48-5123 Sprinklers in building 19 and adjust water supply and 

distribution system _ _ ---- $148, 600 

Fiscal year 1956 ida dex None 
Projected fiscal year 1957: 

48-5149 New dining hall and kitchen 
Not programed: 

irehouse and ambulance stalls 
Multichannel radio : 
Alterations to dental clinic 


VeTERANS’ ADMINISTRATION HospIrTat, 
Tomah, Wis., February 17, 1956. 
Hon. Ouin E. Teacue, 
House of Representatives, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacve: The opportunity to express an opinion concerning nonbed 
betterment projects is fully appreciated. In reply to your letter dated February 
3, 1955, on this subject, I wish to offer the following comments and opinions: 

1. Projects for fiscal year 1955—Patients’ protective program.—Adjustments to the 
station’s water distribution system and installation of an automatic sprinkler 
system in all patient non-fire-resistant buildings and in certain hazardous areas 
of fire-resistant buildings—no comment. 

2. Projects for fiscal year 1956.—No projects; however, attention is called to 
the next item. 

3. Projects for fiscal year 1957—-New dining hall and kitchen.—It is perhaps wise 
to offer a few historical remarks in regard to this unit. This hospital, which 
opened in the spring of 1947, was constructed on the site of an old Indian school. 
All units housing patients are of new and excellent construction. However, 
most of our ancillary services are located in old Indian school buildings, erected 
before 1900, and are now in a very poor state of preservation. The main kitchen 
and dining room for the hospital was placed in one of these buildings which was 
revamped for the purpose of the dietetic unit and has always been too small 
and extremely inconvenient. 

The need for a new dietetic building was recognized when construction of the 
new ward buildings was first started in 1945. It was impossible to include it in 
the major construction program, however, and it was listed as a future project 
and the old dining room and kitchen was remodeled to serve for possibly 5 years. 

The new dietetic unit was removed from the program in 1949 by the Admin- 
istrator hecause of critical national affairs. It was reactivated again in 1950 
and placed in the program for fiscal year 1954, and has in turn been extended 
each vear until it is now in the projected program for fiscal vear 1957. 
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The existing dining hall and kitchen is serving the purpose in a way, but the 
whole unit is old and non-fire-resistant. In fact, it constitutes a serious fire 
hazard. The layout is awkward and inefficient and the equipment, for the most 
part, is old and nonstandard. It was secondhand and was secured from war 
surplus when it was installed. 

We have purposely held maintenance of the building and replacement of 
equipment to an absolute minimum in anticipation of the new building and equip- 
ment. However, we will be forced to spend funds for major repairs and replace- 
ment of equipment in the near future should there be any more delay. 

Working in the present antiquated dining hall and kitchen with the old equip- 
ment has an adverse effect on our personnel. I[¢ is extremely difficult to main- 
tain even a semblance of acceptable sanitation. As we stated, the fire hazard 
is great and there is definitely an added cost factor due to inefficiency of operation. 

On September 16 and 17, 1954, the entire unit was surveyed by Mr. Thomas 
Barry who represented the Bureau of the Budget. He noted, as we already 
knew, that the whole unit is inefficient and extra personnel are required due to 
the awkwardness of operation and the inadequate working and storage room 
now present at this time. Subsistence stores are carried in three different hos- 
pital areas. In the new plans, all subsistence can be stored in one room which 
is to be immediately adjacent to the kitchen so that supply officials can make 
issues With a minimum of fuss. 

It is my opinion that all plans for the anticipated unit have been completed 
and approved. I feel very strongly that this construction should be scheduled 
for fiscal year 1956 for the following reasons: 

(a) It would prevent inevitable deterioration of patient care in the matter 
of feeding. 

(b) It would eliminate the need for major repairs which are mandatory in 
the very near future and would lessen overall operational costs by increased 
efficiency. 

(c) It would remove from the station a very definite fire hazard among a 
group of the buildings of old construction which still remain. 

Again may I express my appreciation for the opportunity of transmitting this 
information to you. 

Sincerely yours 

B. F. Jackson, M. D., Manager. 


NoNnBED BEeTreRMENTs, VA HosprraL, WAUKESHA, Wis. 


Fiscal year 1955 ‘ eh ere None 
Fiscal year 1956 aia oie ee None 
Projected fiscal year 1957: 

7-4023 New storehouse and garage building - - eee a 
Not programed: 

Stairways, east and west wings, building No. 1 sis oc o'p 

2 duplex housekeeping quarters____.__....----- sia-s-k- Oa 


VETERANS’ ADMINISTRATION HosPITAL, 
Waukesha, Wis., February 24, 1956. 
Hon. Ourn E. Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C 


Dear Mr. Teacue: Reference is made to your letter of February 3, 1955, 
inquiring into the need and urgency for completion of certain nonbed betterments. 
here is one project which, in my opinion, is deserving of and needs attention 
as soon as arrangements can be made to effect completion. That is the construc- 
tion of a new storehouse and garage building. Our present facilities for ware- 
housing supplies and the storage of vehicles should not exist in a hospital setting, 
irregardless of the modernness or lack thereof of the other facilities. he location 
and type of the present storehouse and garage creates a fire hazard to the hospital 
building and results in a noise problem that is detrimental and disturbing to 
patients, and is inconsistent with desirable standards. The storehouse also is 
inefficient to operate, requiring considerable more handling of material than should 
be necessary in a warehousing operation. 
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‘ Danby, the physical layout and conditions which contribute to the above are as 
ollows: 

(a) The hospital building is a five-story structure, built as a hotel in 1904 
and converted to hospital use in 1919. 

(b) Attached to the hospital building is the main warehouse of frame 
construction, with a sheet-metal siding, in which is stocked a variety of sup- 
plies and materials, many of which are of a flammable nature. It is narrow, 
approximately 25 feet in width and has a ceiling height of only slightly over 
7 feet. There is no loading dock and one cannot be adapted to the building 
which, in itself, makes difficult and hazardous the receipt of supplies. 

(c) Within 50 feet of the hospital building is another frame and sheet-metal- 
siding structure which houses motor vehicles and contains also the garage and 
mechanical shop. 

A sprinkler system is under contract for installation, the contract providing for 
sprinkler nozzles in the warehouse building. This installation will alleviate to 
some extent the fire hazard conditions in that area, but it will also reduce the 
storage facilities by approximately 4,800 cubic feet, making necessary further 
crowding of stored supplies. As will be noted in one of the enclosed photographs, 
the ceiling height in the main part of the warehouse is 7 feet 2 inches, the installa- 
tion of sprinkler nozzles extending below the ceiling by 18 inches, thus reducing the 
storage to a maximum height of 5 feet 8 inches. 

The areaway and driveway separating the hospital building from the ware- 
house, garage, and shop does not exceed 50 feet in width. It is necessary for all 
trucks delivering supplies and materials to the hospital (including large transport 
trucks) to use this driveway. The noise of such operation is a source of constant 
disturbance to patients who require, in the treatment of tuberculosis, many hours 
of bed rest daily. 

I sincerely beliee that the construction of an adequate warehouse and garage, 
removed from the hospital building, should be placed on the schedule for comple- 
tion in fiscal year 1956. Although failure to take action for completion would 
not result in impairing the quality of patient care, or increasing the overall oper- 
ational cost, it is my opinion that retention of the present warehouse and garage 
will accentuate the deterioration of the hospital facilities at an abnormal rate. It 
can be truthfully said that our warehousing facilities are in very poor condition 
and have been so recognized by inspecting officials. The attached photographs 
will illustrate some of the inadequacies. 

The other nonbed betterments that are programed for the future do not require, 
at this time. priority consideration. Failure to install metal treads in the hospital 
building stzirwells in place of wood would not accentuate the deterioration of the 
facility at the present. The stairwells do have steel framing and are properly 
safeguarded with brick walls and fire doors and are considered by local fire inspec- 
tors to be relatively safe. 

I appreciate the opportunity of presenting this problem in our hospital facilities 
to the attention of you and the other members of the Committee on Veterans’ 


Very truly yours, 


P. L. E1rsniz, M. D., Manager. 
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Basement warehouse, floor to ceiling 7 feet 4 inches, , Installation of sprinkler 
nozzles will reduce storage 18 inches from ceiling. 
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Stairwell to warehouse basement 31 inches width. 
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Stairs leading to warehouse basement 31 inches width. 
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Nonspep Berrerment, VA CENTER, Woop, Wis. 


NE ne iii i nicks aiinin Sadao rent tnte nish eae emer aia ieee eee None 
Fiscal year 1956: 

2624 Incinerator, building 101_-.-_...._.----- cen > dee $60, 500 
Projected, fiscal year 1957: 

7-4090 Convert direct current to alternating current..........-. 224, 400 
Not programed: 

I TN i ta cee nnnkoreeesndeb des ea bemeeede 25, 000 
Administration and clinical building... ..............-------.-. , 000 
Neer ee GE Ta Re bo in oe ce ncncncaentinentianes 725, 000 
2d floor connecting corridor, wings E and F, building No. 70_--.--_- 25, 000 
EE, PO ik ded ann dn peeasondcnbh en aeniew 50, 000 
Acoustical material for annex 11, building 43_...............---- 9, 000 
Co INE SOG en... ie ob inidinoeeikbabeebn wee 100, 000 
Electric passenger elevator, company 8, building No. 6.....-.---- 28, 000 
PO ii ciknn cnecicctuccvnnosuecdccus ines dae 3, 000 
Alterations to ward 5, company 8, building No. 6_........--..--- 46, 500 
Se I, 8 0 on ncwansns cue cotinine = «Adin 3, 400 
Consolidate Milwaukee R. O. Medical Division with Wood------- () 
INT COI ion on cadmas HiaiaaallR cages «a aa (#) 

1 No estimated cost. 


Operational survey necessary to determine scope of modernization. Final 
overall estimated cost is unknown: 


VETERANS’ ADMINISTRATION CENTER, 
Wood, Wis., February 11, 1956. 


Subject: Nonbed betterment projects for fiscal years 1955, 1956, and 1957. 


Hon. Ourn E, Teacup, 
House of Representatives, 
House Office Building, Washington 25, D. C. 


Dear Mr. TreaGue: I recently reported to the VA central office my personal 
judgment as to the relative urgency of the projects for this center which have been 
listed as scheduled for accomplishment for fiscal year 1956, projected for fiscal 
year 1957, and not programed. Considerations of the betterment, improvement, 
and major maintenance plans for Wood are unavoidably influenced by the possi- 
bility that a replacement hospital may be built here in the near future. In the 
discussions concerning this proposed new building, it has been contemplated that 
the present domiciliary, with buildings dating back to 1867, would be abandoned. 
The present hospital buildings would then be converted to housing the 1661 
domiciliary beds. Obviously, it would be important in any definitive planning 
of major projects for Wood to ascertain at some early future date whether or not 
this proposed new hospital will be approved. It is assumed these considerations 
have influenced central office planning for Wood, and will also be of concern to 
your committee. 

Regarding the specific projects which have been furnished you in the categories 
outlined above, they are discussed individually below: 


Fiscal year 1956 

2624 Incinerator, building No. 101.—This project is urgently needed. Every 
effort was made to have this scheduled for fiscal year 1955. Our present incinera- 
tor is completely inadequate and has deteriorated to the point of being virtually 
inoperable. Our trash disposal will be much more efficiently handled on comple- 
tion of this project. 


Projected fiscal year 1957 

7-4090 Conversion from direct current to alternating current.—This project is 
essential and it has been urged that it be scheduled for action in fiscal year 1956. 
Equipment requirements have compelled the addition of alternating current on a 
piecemeal basis until capacity for such facilities has been exhausted. There are 
problems continually arising due to the dual currents in the hospital and it is 
readily apparent that considerable improvement and operating efficiency will 
result from a complete conversion to alternating current. 


Not programed 


?7-4005 Replace steam lines.—This project contemplates replacing the present 
unsightly and somewhat risky overhead steam lines with buried facilities. The 
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steam lines from the boiler plant to the general hospital are carried on an over- 
head trestle across a considerable portion of the center grounds. This transmis- 
sion method not only mars the beauty of the grounds but could conceivably be 
disastrous in the event of damage by a storm or by a heavy vehicle. It has been 
urged for many years that these steam and electrical lines be buried. However, 
it is appreciated that the project would entail considerable expense and the extent 
of the underground facilities would be dependent largely on whether or not the 
proposed new hospital will be constructed. It is recommended that this project 
be scheduled as soon as definite determination is made regarding the new hospital 
building. 

?7-4086 Administration and clinical building.—The essentiality of this project 
depends completely on whether or not a new hospital building will be constructed 
here. In the event that this proposed building is not constructed, this project 
would provide badly needed additional space in the presently overcrowded general 
hospital. This project should be considered in a pending status until decision is 
made on the new hospital building. 

7-4091 New nurses’ home.—This project should be considered a part of any 
plans for a new hospital building. The present nurses’ home is located at a con- 
siderable distance from the hospital and the major portion of the building is an 
old wooden structure. Based on recent experience with occupancy rates, it is 
proposed to reduce the capacity of the new nurses’ home to 75 beds. 

7-4101 Second floor connecting corridor, wings E and F, building No. 70.—This 
project has been urged on many occasions since the patient-personnel traffic 
between these wings on the second floor must cross an open area often in adverse 
weather conditions. It is reeommended that this project be scheduled for accom- 
plishment not later than fiscal year 1957. 

7-4160 Modernize building No. 2.—Building No. 2 is one of the principal 
domiciliary buildings and dates back to 1867. his building houses 597 domicil- 
iary beds. The scheduling of this project should be entirely dependent on the 
question of whether or not a new hospital will be constructed and this building 
abandoned. In the event the proposed new hospital is disapproved or indefinitely 
deferred, this modernizing of building No. 2 should be given priority for the near 
future. It is under this condition that it would be recommended for inclusion in 
the planning for fiscal vear 1956, or at the latest 1957. 

Acoustical material for the hospital annex, building No. 43.—It is recommended 
that this project be programed and scheduled for accomplishment in fiscal year 
1956. The hospital annex houses 214 beds on the neuropsychiatric service and 
canuar hn treatment is essential to the improvement of patient care in that 
building. 

Construct animal house.—This project should be deleted. An animal house will 
be constructed as a part of the recent transaction involving the deeding of addi- 
tional land to Milwaukee County. 

Electric passenger elevator, company 8, building No. 6.—This elevator is urgently 
needed if the present domiciliary building will continue in operation. Building 
No. 6 contains 403 beds in company 8, which consist primarily of infirm domicil- 
iary members, including blind, wheelchair, and epileptic. Again, if a new hospital 
building is not to be constructed, this project should be given early priority and 
scheduled for completion not later than fiscal year 1957. 

Fence project.—It is recommended that this project remain on an active list and 
set up for accomplishment in fiscal year 1958. 

Alterations to ward 5, company 8, building 6.—It is recommended that the status 
of this project be governed by planning for a new hospital building. In the event 
this building is not to be constructed, this project should be programed for comple- 
tion not later than fiscal year 1957. 

Irrigation project.—This project is urgently needed to provide an adequate 
water-distribution system in our cemetery, which now contains approximately 
11,100 graves. The present system has not been expanded commensurate with 
the extension plots to new areas. 

The projects might be recapitulated in the following categories based on my 
evaluation of their relative priorities: 

Recommended for accomplishment in fiscal year 1956: 
2624 Incinerator, building No. 101 
7—4090 Conversion from direct current to alternating current. 
Acoustical material for hospital annex, building No. 43 
Irrigation project 
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Recommended for completion in fiscal year 1957: 
7-4101 Second floor connecting corridor, building No. 70 
Recommended for programing fiseal year 1958: Fence project 
Conditional on cancellation or indefinite deferment of proposed new hospital: 
Fiscal year 1957: 
7-4005 Replace steam lines 
Electric passenger elevator, company 8, building No. 6 
Alterations to ward 5, company 8, building No. 6, deferred for incorpo- 
ration in new hospital building plans. 
D. C. Firmix, Manager. 


WYOMING 
NONBED BETTERMENTs, VA CENTER, CHEYENNE, Wyo. 


Fiscal year 1955 
Fiscal year 1956: 

49-5063 Alterations and additions to building No. 1, including 

new administration and RO building $1, 542, 000 

Projected, fiscal year 1957: 

13-4034 Utility shops and garage building 100, 000 
Not programed: 

Concrete slab for cool-storage vard 

100-car parking lot 

Paving and curbing truck and delivery road 

Replacement of refrigeration system 


VETERANS ADMINISTRATION CENTER, 
Cheyenne, Wyo., February 24, 1955. 


Hon. Ouin E. TEacue, Member of Congress, 
Chairman, Committee on Veterans’ Affairs, 
Room 356, House Office Building, Washington, D. C. 


Dear Mr. TEeacue: Receipt is acknowledged of your letter dated February 3, 
1955, in which you request me to give you my Own independent personal judg- 

ment for the use of your committee as to the list of nonbed betterment projects 
which should be considered by the Congress in the fiscal years 1955, 1956, and 
1957. The form which you sent me, with appropriate copies thereof, as per your 
request is enclosed herewith. In addition thereto there follows in priority as to 
need the following projects which are considered of vital importance to proper 
care and treatment of veterans in this hospital. 

In our personal judgment, project No. 13-4034, utility shops and garage, 
which is now scheduled for action in fiscal year 1957, should be moved up for 
consideration in fiscal year 1956, 

Project No. 49-5063 which is part of a nonbed modernization program and in- 
volves alterations and additions to hospital building No. 1, is scheduled for action 
in fiscal year 1956. We believe the two projects should be combined for the fol- 
lowing reasons: 

(a) A definite need exists for both projects. 

(b) Sinee it is assumed accomplishment will be by contract, it appears it 
would be more economical to the Government to execute a contract for both 
projects at the same time rather than to let two contracts within a year’s 
time interval. The estimated cost of project No. 13-4034 is, of course, con- 
siderably less than the estimate for project No. 49-5063, which would make 
it desirable to phase the smaller project in with the major project. 

(c) If both projects were under contract at the same time with an identical 
date set for completion, it would avoid having related facilities at the station 
torn up or incapacitated on two different occasions. Major construction 
projects at a going hospital station, while essential and desirable, always 
result in certain impairment of the quality of patient care due to excess 
noise, dust, and certain disruption of existing facilities. 

(d) The utility shops are currently housed in quonset-type temporary 
structures, erected in 1947 and 1948. Space is inadequate and the cost of 
maintaining these temporary-type structures increases yearly. 

Based on the foregoing, we believe a good justification exists for combining 
the two programed projects for action during the 1956 fiscal year. 

With respect to the nonprogramed projects, a list of which is already in your 
possession, it is our personal opinion the replacement of the hospital refrigeration 
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system should be scheduled for action in fiscal year 1956. The present central 
brine system has been in service since this station was activated in 1934. Due to 
its period of use, and in spite of constant maintenance, it has deteriorated to the 
point where it should be re with a modern-type refrigeration system, result- 
ing in decreased cost and increased dependability. The present brine tank has 
a seepage leak which rest.its in some damage to adjacent and related equipment, 
as well as damage to the principal structure in which it is housed. At present it 
does not appear logical to remove this tank at considerable expense and repair 
the leak when the entire system is obsolete and should be replaced. In the light 
of the foregoing, we believe sufficient justification exists to schedule this project 
for consideration during fiscal year 1956. 

The balance of the nonproaaaa projects, in our judgment, should be scheduled 
for action in fiscal year 1957. The paving of the truck and delivery road has 
been long delayed which results in high maintenance costs, which progressively 
grow higher each year. 

The application of bituminous surfacing material, and provision for adequate 
drainage on the 100-car parking lot is desirable. and in our opinion should be 
accomplished not later than fi year 1957. Under present conditions the gravel 
surface requires constant maintenance, and also creates a dust problem as this 
geographical area is subjected to high winds during a considerable portion of the 
year. 

The remaining nonprogramed project, consisting of a concrete slab for our coal 
storage area, in our opinion should be scheduled for action not later than fiscal 
year 1957. Considerable loss of coal occurs over an extended period of time with 
our present stock storage facilities where the coal is dumped and stored directly 
on the ground. 

When moving coal from this stockpile to boilerhouse bunkers, the area is never 
left clean. Too much dirt and debris of a noncombustible nature would be moved 
with the coal. This always results in some loss of coal, and over an extended 
period of time the monetary value of coal lost is considerable. 

In view of your great interest in the affairs of veterans and the sympathetic 
attitude which you have manifested from time to time concerning veterans’ prob- 
lems, it will be sincerely appreciated if the Con , through your committee, will 
give serious consideration to an appropriation for the projects for the fiscal years 
1956 and 1957 as is recommended in the foregoing. 

If this office may be of further service to you and to the committee in this con- 
nection, please advise us. 

Sincerely yours, 
J. H. Apies, Manager. 


NonsBep BerrermMents, VA Hospitat, SHertpan, Wyo. 


Fiscal year 1955 
Fiscal year 1956: 
49-5068 Second phase steam distribution. ......__-._-_--- .--. $72, 500 
Projected, fiscal vear 1957: 
12-4075 Athletic field and equipment ---------- BAG ae SaaS 
49-5069 Lawn-irrigation system ‘ 
49-5070 Refrigeration room, building No. 7__.......----------- 
Not programed: 
ee el ns ce ae means Bed Gh fe tos w: woah asians vs nen eee nce a te ake 
Addition to recreation building 
EE tas hs a ceogiinhdtetddenaasectenes ira dina iahairdrn 125, 000 
yreenhouse ae 
Gymnasium 
Water-distribution system 
Nurses’ quarters building and nurses’ garage 
New administration building 
Remodel finance office, room 201, building No. 1 
Remodel building No. 37 into modern garage and fire station 
(A) Sprinklers for warehouse No. 35 
Additional exit, rear south wing, basement building No. 8___-__-__- 
Multichannel radio 
Additional alterations to laundry 
Modernization program 


1No estimated cost. 
a projects not yet programed which central office of VA believes should be set for action in 
year 1957. 


Operational survey required to determine scope of modernization. 
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VETERANS’ ADMINISTRATION HospPITAL, 
Sheridan, Wyo., February 23, 1956. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
Room 356, House Office Building, Washington, D. C. 

Dear Mr. Teacue: In reference to your letter dated February 3, 1955, 
regarding the scheduling and priority of action of our nonbed betterment projects, 
the following information is furnished: 

. Enlarging laundry building No. 31 (fiscal year 1956). 

. Remodeling finance office, building No. 1 (fiscal vear 1956). 

. Construction of new greenhouse (fiscal year 1956). 

. Water distribution system (fiscal vear 1957). 

. Alteration to building No. 37 (old powerplant) to convert into garage and 
fire station facilities (fiscal year 1957). 

». Multichannel radio (equipment on site. Funds required for materials 
and labor for installation) (fiseal year 1957). 

We have listed the above projects in their relative order of priority which in our 
opinion should receive favorable consideration for accomplishment in the fiscal 
years as indicated. 

Should there be any further information or data required, same will be forw arded 
immediately upon request. 


Very truly yours, 
E. 8. Post, M. D., Manager. 





II. MAJOR MAINTENANCE PROJECTS 








MAINTENANCE OF VA HOSPITALS 


(Letter sent to all VA managers) 


Hovuss or REPRESENTATIVES, 
COMMITTEE ON VETERANS’ AFFAIRS, 
Washington, D. C., February 18, 1956. 


Manager, Veterans’ Administration Hospital: 


Dear Str: In a letter dated February 3, 1955, I wrote you concerning the 
status of nonbed betterment projects of your station. On February 7 I mailed 
to you a questionnaire seeking information on the general operations of the 
medical and hospital program. 

I am now seeking information on the subject of maintenance of Veterans’ 
Administration hospital property. Will you please advise me by March 7 as to 
major maintenance problems which vou are experiencing in the operation of your 
hospital? I desire to know particularly if there are any major projects for which 
you do not have funds in the fiscal year 1955 and/or not scheduled for fiscal vear 
1956 which in your opinion will lead to deterioration of the property at a rate 
in excess of normal. If a major maintenance project has been delayed for lack 
of funds, please describe the project briefly on indicate the estimated cost. 

ae address your reply to me at room 356, House Office Building, Washin. ton 
25, D. C. 

Your cooperation will be appreciated. 

Very truly yours, 
Our E. Teacus, Chairman 


ALABAMA 


VETERANS’ ADMINISTRATION HospPITa., 
Birmingham 8, Ala., February 21, 1956. 
Hon. Ourn E. TEaGueE, 
Chairman, Committee on Veterans’ Affairs, House of Representatives, 
Room 356, House Office Building, Washington 26, B. C. 


Dear Sir: In reply to your letter of February 18, 1955, concerning information 
of maintenance of the Veterans’ Administration Hospital property, we are pleased 
to advise you that there are no major maintenance problems being experienced in 
the maintenance operations at the Veterans’ Administration H ‘spital, No. 5258, 
located in the city of Birmingham, Ala. 

Maintenance operations at this hospital are going along as scheduled under the 
amounts allocated to this hospital for maintenance operations, and under the 
present allocation no major maintenance problems are foreseen in the future. 

Preventive maintenance problems have been projected for fiscal year 1956 and 
estimates presented from this hospital and replies received from VA central office 
Washington 25, D. C., indicate that sufficient amounts have been appropriated 
for the above projected year. 

Any further information you may wish from this hospital will gladly be sub- 
mitted immediately on your request. 

Very truly yours, 
L. B. AnprEew, M. D., Manager. 


VETERANS ADMINISTRATION HospITAL, 
Montgomery, Ala., March 2, 1955. 
Hon. Ouiw E, Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 
Dear Mr. Treaacue: Replies have been forwarded to your letter of February 3 
and questionnaire of February 7, concerning operating problems and nonbed 
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betterment projects existing at this station. Your letter of February 18, 1955, 
asked for information concerning major maintenance problems which we may 
be experiencing. 

The major maintenance problem at this station consists of damage caused by 
water seepage through the walls of the a sm buildings, and this mainte- 
nance problem was covered in Mr. A. W. Woolford’s reply to your letter of 
February 3, wherein a project entitled “‘Waterproofing Permanent Buildings” 
was described. We do not have funds to complete this project of waterproofing 
during the current fiscal year, nor is this project scheduled for completion during 
fiscal years 1956 or 1957. We estimate the cost at about $100,000. 

In addition to the above problem of maintenance, which, I believe, is speeding 
deterioration beyond reasonable expectation, there are lesser maintenance prob- 
lems which are listed below for your information, with estimated cost of each: 


Estimated 
cost 
I a an al ie $5, 650 
2. Steam distribution line replacement-_------..-...--...-.--------- ; 
as I cesar vars in nceh sos wi tense «3 © eeprennl enaeniamineieesiies 6, 750 
4. Repair and modernization of passenger elevators___..........----- 69, 000 


Because of limitations on the operating funds presently available, no plans 
are underway for any of this work at the present time. It is my opinion, however, 
that, if funds are not provided to carry out this maintenance program within 
the next fiscal year, the plant will deteriorate faster than normally would be 
expected, and eventually will lead to heavier costs in our maintenance program. 

This hospital will soon be 15 years old, and the maintenance work mentioned 
above would, I believe, normally be expected to arise from the fact that we have 
not in the past been required to carry out any major repairs to our utilities sys- 
tems. The age of the plant alone is now catching up with us, and it would seem 
economical to begin as many of these repairs as available funds will permit, in 
order to protect the investment and to insure that major breakdowns in these 
systems will not occur. 

Very truly yours, 
James F. Hare, Acting Manager. 





VETERANS’ ADMINISTRATION HOSPITAL, 


Tuscaloosa, Ala., March 2, 1955. 
Hon. Ouin E. TEaGue, 


Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. Teacue: Reference is made to your letter of February 18, 1955, 
requesting information on the subject of maintenance of Veterans’ Administration 
hospital property. 

This hospital is experiencing the following maintenance problems in its opera- 
tion: 

(a) There are no major maintenance problems for which we do not have funds 
for the fiscal year 1955. 

(b) The maintenance problems for the fiscal year 1956 will depend upon the 
actual allocation of funds for 1956. 

(c) The following summary represents maintenance and repair funds requested 
by the hospital for the fiscal years 1955 and 1956: 


Fiscal year 1955: 


scan a. «nwo om tw 03 -2.0igs ea $85, 846 

Central office approved__..___.-.--- pis aeefisavk esau ota ania ae 79, 446 

sw amin ccs aan noun awh 50, 000 
Fiscal year 1956: 

a lo eke adnbae aeons 107, 350 

I a ca wc uns ws ina ws sea cm 102, 050 

Rive aiid kh harsh . oo ccc ctcviuwndcdcecs (?) 


In support of our answer under (a) above for the fiscal year 1955, it will be 
noted that the maintenance and repair funds approved by our central office were 
$29,446 in excess of the annual allocation of station funds that could be made 
available for maintenance and repair work. Therefore, it was necessary in some 


instances to carry these planned maintenance problems forward into the fiscal 
year 1956 budget year submission. 
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The major maintenance peueines developing is the deterioration of masonry 
work, including plastering, followed by natural deterioration of inside painting. 
Exterior painting is approximately four man-years behind schedule. The 
continued reduction of maintenance and repair funds will within time lead to 
deterioration of the property at a rate in excess of normal. 
Very truly yours, 
A. H. Mounrtrorp, M. D., Manager 


VETERANS’ ADMINISTRATION HospITAt, 
Tuskegee, Ala., March 4, 1955. 
Hon. Ourn E, Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: Reply is made to your letter of February 18, 1955, re- 
questing information as to major maintenance problems which we are now 
experiencing in the operation of this hospital. Following is a list of major main- 
tenance projects for which funds are not available during the fiscal year 1955 
and which are not scheduled for fiscal year 1956 and which if not accomplished 
will result in deterioration to property and/or care of patients at a rate in excess 
of normal. They are listed in order of priority: 

(a) Auxiliary pumping facilities for Station's Water Supply.—Experience of a 
drought during the summer of 1954 proved that the water supply of this entire 
community, which includes the city of Tuskegee, Tuskegee Institute, and this 
hospital, is dangerously inadequate. Water for this community is taken, for the 
most part, from the same creek. As remedial action, this hospital was appropri- 
ated the sum of $16,000 during summer of 1954 to run an 8-inch cast iron pipeline 
from its water filtration plant through a Government-owned right-of-way to a 
more dependable spring-fed source of water that continued to flow throughout 
the drought season. it is proposed to provide permanent auxiliary pumping 
facilities at this new source of supply so that this hospital can be furnished ade- 
quate water during any emergency and will not experience the situation that 
occurred during the extreme drought period of last summer. Estimated cost, 
$20,000, 


(b) Replacement of dumbwaiter with freight elevator, including haichway, building 
No. 61.—This project would cover a of a 500-pound-capacity dumb- 
t 


waiter which is unserviceable as result of 23 years of fair wear and tear with a 
freight elevator of 2,500-pound capacity. It would include, in addition to all new 
elevator machinery, a new hatchway and penthouse and relocation of the trash 
house. The existing dumbwaiter is not suitable fordemands. Any cost expended 
toward repairing or modernizing the old dumbwaiter would not be wisely spent since 
satisfactory machine would not result. Sufficient quantity of food must now be 
delivered from the loading platform at basement level to food-serving area on the 
floor above to serve 9 meals daily to 865 patients. Since the existing dumb- 
waiter is not of sufficient size to accommodate an ordinary handtruck, large 
quantities of foodstuffs and supplies must be carried manually up the steps. 
Waste in both time and manpower results. Estimated cost, $40,000. 

(c) Tuck pointing, exterior brick walls.—Due to abuse from the elements over a 
period of more than 30 years and due to poor workmanship and materials, mortar 
joints in exterior brick walls of bvildings Nos. 1, 2, 3, 4, 4A, 5, 9, 10, 16, 17, and 
18 are deteriorated and falling away. Consequently, rainwater passes through 
walls of these buildings and damages paint, plaster, and floor covering. Accom- 
plishment of this project will result in substantial savings to maintenance of these 
building elements and will provide improved atmosphere for patients. Request 
was made for this work during fiscal year 1955 to be accomplished as a construc- 
tion project; however, we were informed in a central office letter of February 21, 
1954, that it was a maintenance item and should be accomplished with that type 
¢ Te Funds required for this purpose are not available. Estimated cost, 
$5, g 

(d) Relocation of dining room, neurology service, building No. 68, ward N-2.— 
Present dining room facilities in building No. 68, ward N-2, are too small to 
accommodate the 98 patients heused on this ward. As a consequence, it is 
necessary to feed these patients in two shifts causing delay and a feeling of dis- 
satisfaction among the patients. It is proposed to relocate the dining room to 
room No. 219. This relocation would provide adequate space and smooth dietary 
service and improved care of patients. Estimated cost, $8,000. 
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(e) Paving of new access road to hospital.—In order to alleviate a traffic bottle- 
neck which occurs at the front gate during peak traffic hours and to divert some 
of the traffic that causes congestion on the Tuskegee Institute campus, a new 
roadway has been established at the southwest wide of the station. At present, 
this road is unimproved. It is ‘difficult to travel after heavy rains, defeating to 
some extent its purpose. It is the proposal to pave this road with bituminous 
surfacing from our existing paved road on reservation to property line where it 
connects with a new road developed by the county. Estimated cost, $2,500. 

(f) Grading and planting of road shoulders.—In order to check excessive erosion, 
shoulders of the Government-owned road to Chehaw (approximately 2 miles) 
and the Government-owned road to Tuskegee (approximately 1.25 miles) should 
be graded to proper slope, sprigged or sodded and fertilized. In addition to 
stabilizing these shoulders at a proper slope, roadways would be made safer. 
Work included in this project should be accomplished during fiscal year 1956 if 
possible in order to prevent further deterioration of the road shoulders.  Esti- 
mated cost, $3,000. 

Very truly yours, 
T. T. Trupon, M. D., Manager. 


ARIZONA 


VETERANS’ ADMINISTRATION HospPITAL, 
Phoenix, Ariz., February 25, 1965, 
Hon, Ouin E. TEaGue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Room 356, Washington 25, D. C. 


DrarR Mr. Teacvue: I have studied the subject of maintenance of this Veterans’ 
Administration hospital in accordance with your request of February 18, 1955. 
I am pleased to report that, in my opinion, there are no major maintenance 
problems being experienced in the operation of this station. The major projects 
planned for this station have not been concerned with the maintenance of this 
property. 

Thank you for the opportunity of commenting on this subject. - 

Sincerely, 
Seymour Fisner, M. D., Manager. 


VETERANS’ ADMINISTRATION HospIrTAt, 
Tucson, Ariz., March 1, 19898. 
Hon. Ouin E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 


House Office Building, Washington, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 18, 1955, 
relative to the status of the station nonbed betterments projects and general 
operations of the medical and hospital peeerees and requesting information re- 
garding major maintenance problems which may exist. The following informa- 
tion is furnished in compliance with your request. 

Further deferment of submitted projects for structure maintenance and equip- 
ment replacement could in some instances result in property deterioration and 
seriously curtailed operations. Accordingly, all station maintenance projects 
budgeted for fiscal year 1955, for which sufficient funds for accomplishment were 
not allotted, were resubmitted in the fiscal year 1956 budget submitted together 
with planned projects scheduled for fiscal year 1956 accomplishment. 

A list of projects scheduled for fiscal year 1955 which were deferred because of 
limited funds allotment is hereto attached for your information. 

If further information is required, it will be promptly furnished upon request. 

Very truly yours, 
J. E. Gatnes, M. D., Manager. 

Enclosure 
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Veterans’ Administration Hospital No. 5051, Tucson, Ariz. 


275 


Project description and justification Estimated cost 


Required for progressive soil conditioning and replacement of missing 
and overgrown plants in foundation and other ornamental plantings 
in the 25 acres of landscaped areas of the station grounds, and for 
fertilizers, insecticides, and herbicides for use in routine maintenance 
of lawns and plantings 

Required for progressive replacement of the lawn irrigation system 
covering the 25 acres of improved station grounds. The existin 
inefficient and wasteful system has been installed over 20 years, an 
extensive repairs are needed to improve irrigation and prevent waste 
of water, and to reduce the man-hours of labor presently consumed 

in nee and repairs to the irrigation system 

Required for progressive repairs to deteriorated exterior stucco walls on 
buildings Nos. 2 and 30, by cleaning stucco where efflorescence and 
stains occur, removing stucco where flaking and spalling, restuccoing 
and applying a cement stucco wash and silicone water repellant where 
required to prevent moisture penetration and consequent deteriora- 
tion. This is a proposed 4-year project covering all station stucco 
surfaced structures at an estimated cost of $60,000______.._- 

Required for replacement of the surgical supply sterilizer i in use in the 
operating suite. This sterilizer is old and ha s not functioned properly 
forsome time. The door is warped and difficult to open. The vacuum 
does not properly dry supplies. Excessive repairs are necessary to 
keep it in operation, and the major repairs to put it in good condition 
would not be practicable _ Pay 5" 

Required for replacement of the can washer at the station incinerator. 

The existing can washer is old and ineffectual and is beyond econom- 


Reaaiee for replacement of 20 each 4,000 CFM evaporative coolers 
presently installed which are in poor condition due to rusting out of 
frames and shells over a period of 9 ey service and which are beyond 
the point of economical repair. These coolers were used equipment 
when acquired from Army surplus in 1946. There are 83 coolers of 
this type now in use at this station. 20 coolers were proposed for 
replacement in fiscal year 1955, in accordance with planned progres- 
sive replacement 

Required for procurement of a steam flowmeter for each of the 4 150- 
horsepower HRT boilers and the laundry supply line for installation 
in boilerhouse building No. 17 at this station. No flowmeters are 
presently installed on the 4 station boilers or on the laundry supply 
line. Steam production is measured by a flowmeter on the main 
header only. Flowmeters of the recording integrating type would 
permit more accurate control of steam production and would permit 
accurate cost accounting which is not pepne resently possible ac 

Required for procurement of a leaf mill. anor ered equipment is pres- 
ently available at this station for leaf raking. The large plantings 
of deciduous trees and shrubs make hand raking of leaves laborious, 
time consuming, and expensive. Procurement of a leaf mill for this 
purpose could save many hours of labor and would result in improved 
SE Ss > ow cs: ous oS o 2 aneeele nail mate 

Required for replacement of two each old, wornout laundry extractors. 
The extractors in use are 1941 models obtained from Army surplus 
in 1948, and they have been in continuous service since that time. 
They are worn out from fair wear and tear and require excessive 
repairs to maintain them in operating condition. Their replacement 
is imperative to forestall complete breakdown 

Required for procurement of a jib crane for use with extractors. No jib 
crane or similar equipment is presently installed in the station 
laundry, and a jib crane installation would greatly facilitate unloading 
operations and would increase efficiency and production 

Required for procurement of a laundry folder. No folder is presently 
installed in the station laundry, and all folding must be done by hand. 
Installation of this item of laundry equipment would improve the 
quality of work produced and would greatly increase production and 
reduce man-hours of labor 


5, 000 
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Project description and justification 

Required for installation of a fire protection sprinkler system in the 
projection booth in recreation building No. 4. No fire protection 
sprinkler system is presently installed 

Required for procurement and installation of cubicle curtain rods, 
hangers, and fittings room 345, ward 2-3, and rooms 248, 249, 252, 
253, 254, 255, and 256, ward 5. These rooms are 7-bed rooms, and 
no rods for divisional curtains are presently provided. This installa- 
tion is urgently needed because of the increased number of absolute 
bed patients and is necessary to provide privacy when treatments are 
given and bedpans are used. Curtains are also desirable for eliminat- 
ing drafts, and for privacy for patients during discussions of personal 
problems ‘with social workers, clergymen, relatives, and friends_--- 

Required for installation of acoustical tile installation on the ceilings of 
rooms 101, 102, 103, and 104, in the registrar division, infirmary 
building No. 2. This area is very congested, and the many opera- 
tions performed in the area create a noise nuisance detrimental to 
efficient work performance and employee morale. Installation of 
acoustical ceilings would reduce much of the noise volume and pro- 
mote greater efficiency - - _ - 

Required for installation of electrical wall outlets at intervals in cor- 
ridors in all wards in infirmary building No. 2, in order to provide 
outlets for the connection of vscuum cleaners and floor polishers. 
At the present time, it is necessary for ward personnel to connect 
msintenaace appliances to outlets in patients’ rooms which neces- 
sitates moving of beds with consequent disturbance of patients. 
Installation of these outlets would also eliminate the tripping haz- 
ard caused by extension cords lying across door openings - 2 

Required for installation of asphalt-tile floor covering in patients’ store- 
room and clothing room, male attendants’ locker room, basement, 
infirmary building No. 2’ and the files and forms storerooms in the 
besement, patients’ building No. 30. Installation of asphalt-tile 
floor covering in these rooms would greatly improve their existing 
poor appearance and sanitation. No floor covering has ever been 
installed, and the concrete flooring is cracked and checked, and 
difficult to clean_____.___-- 

Required for constructior of a partition in the office of the vocational 
counseling servicc, patients’ building No. 30, needed to separate the 
office and interviewing area from the testing area so that both inter- 
viewing and testing may be done at the same time 

Required for installation of fluorescent lighting fixtures in the registrar 
division suite, infirmary building No. 2, the vocational counseling 
service and medical rehabilitation service offices, and the manual 
arts therapy rooms in patients building No. 30, and in various other 
rooms throughout the hospital where present lighting is inadequate. 
This request is submitted as an initial request in a proposed progres- 
sive installation of adequate lighting fixtures to replace old and obso- 
lete fixtures; to be accomplished over a period of several years - - - - 

Required for alterations and improvements in connection with the 
recent exchange of offices between the chief, medical rehabilitation 
service and the chief, vocational counseling service, both offices 
situated in patients building No. 30__--- 

Required for procurement and installation of a heavy, exterior, deten- 
tion screen door in the doorway leading from the dayroom to the 
exercise yard in the NP section, ward 6A, infirmary building No. 2. 
The chief, neuropsychiatric section has requested this installation in 
order to prevent the frequent damaging of the existing door, and to 
permit leaving’ the solid exterior door open for ventilation of the 
dayroom during the summer ---. 

Required for purchase of expanded metal lath, steel studs and plates, 
base tile, doors, hardware, plaster, a foot-control lavatory, light-proof 
shades, light- proof door and window louvres, exhaust fan ‘and louvre, 
radiators, plumbing and heating pipe and fittings, electrical conduit, 
wire, fittings and fixtures, and miscellaneous materials needed for 
proposed alteration to room No. 137, patients building No. 30, to 
convert this room to a pneumothorax and fluoroscopic suite by 
installing permanent partitions to separate the pneumo and fluoro- 
scopic rooms and provide a waiting room _- 
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VETERANS’ ADMINISTRATION CENTER, 
Whipple, Ariz., March 8, 19565. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: This will acknowledge receipt of your letter dated Feb- 
ruary 18, 1955, concerning our maintenance problems. 

No doubt you are familiar with the fact that this station is an old Army fort 
which was transferred to the Veterans Bureau in March 1922, and to the Veter- 
ans’ Administration in 1932. Many of the Army post buildings dating back to 
1903 are still in service and the only new construction of any consequence is the 
main hospital building, No. 107, and the kitchen building, No. 108, which were 
constructed by the VA in 1937. However, most of these old buildings are kept 
in a good state of repair, are well painted, and their general appearance is good. 
There are 15 old personnel quarters which were constructed by the Army soon 
after 1900. A number of these quarters have old obsolete utilities such as one- 
pipe steam-heating system, old obsolete electrical light fixtures and old inadequate 
wiring systems, old obsolete bathroom fixtures and old well-worn floors. A 
progressive replacement maintenance program has been in effect for the past 4 
or 5 years to improve these quarters but due to limited funds many of these 
obsolete utilities still remain in several of the quarters. 

The Army had an extensive steam distribution system which was run in con- 
crete trenches et 3 feet high by 3 feet wide traversing the entire 
group of hospital buildings including the personnel quarters. This system is old 
and several sections are rusty and it is necessary to repair frequent leaks. Several 
sections are in need of replacement. A progressive replacement program was 
started about 18 months ago and a small portion of this old steam tunnel has been 
replaced with new concrete ducts and new pipe. Prior to the beginning of the 
replacement program, this station had one of the highest rates of steam consump- 
tion per patient among all VA hospitals. However, the condition has been 
improved considerably. 

e old fire hydrants installed by the Army are obsolete and well worn and in 
need of replacement. We have started a progressive replacement program on 
hens hydrants and to date have replaced 4 or 5 out of approximately 40 old 

ydrants. 

We have an old California redwood water tank that is over 50 years old and 
which is deteriorated to such an extent that it is leaking quite a bit. It should 
be replaced within the next year or so. 

There are several items of dietetic equipment which need to be replaced with 
new and more modern equipment. We have new equipment on hand to completely 
equip the diet kitchen on ward 5 and it will be installed in the near future. 

The air-conditioning equipment in surgery is old and not up to VA standards. 
Replacement is contemplated in the near future. 

In the second paragraph of your letter, you state that you wish to know par- 
ticularly if there are any major projects for which we do not have funds in the 
fiseal year 1955 and/or not scheduled for fiscal year 1956 which in our opinion will 
lead to deterioration of the property at a rate in excess of normal. nder the 
present financial system, the fact that a maintenance project is scheduled (or 
budgeted) for the next fiscal year does not mean much. We submit a maintenance 
and repair budget estimate for the next fiscal year to central office and most items 
are tentatively approved as submitted, but when funds are actually allotted they 
are less than 50 percent of the requested funds. This means that only about 
one-half of the scheduled projects can then be accomplished. 

The following are maintenance and repair projects which are considered urgent 
(or very important) for which funds will not be available this fiscal year and it is 
unlikely that they will be available next fiscal year. 

1. Replacement of the steam tunnel between the new boiler plant, building 
No. 111, and the main hospital building, No. 107. Estimated cost, $75,000. 

2. Replacement of a 165,000-gallon redwood water storage tank. Estimated 
cost, $10,000. 

3. Replacement of worn and obsolete dietetic equipment on ward 3 and in the 
main kitchen. Estimated cost, $5,000. 

4. Replacement of air-conditioning equipment in surgery. Estimated cost, 
$90,000. 

5. Replacement of obsolete fire hydrants. Estimated cost, $14,000. 

6. Replacement of old, obsolete street lights and underground cables for hos- 
pital and personnel quarters area. Estimated cost, $4,000. 
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7. Replacement of old, obsolete plumbing, heating and electrical fixtures in 
personnel quarters. Estimated cost, $9,000. 

The station is and has been making a special effort to replace all the above- 
mentioned items on a progressive basis. However, with the restricted funds 
available to the station, it appears to be an endless job, 

During the past few years, a special effort has been made to keep all the station 
buildings well painted and maintained on the exterior and we think the buildings 
make a very good appearance. We appreciate the funds which we have received 
in the past and believe the station is being improved. 

We appreciate your interest in writing us concerning our maintenance problems 
and we thank you for any help that you may be able to render this station. 

Very truly yours, 
Van Cooxerty, M. D., Manager. 


ARKANSAS 


VeTERANS’ ADMINISTRATION Hospital, 
Fayetteville, Ark., March 1, 1955. 
Hon, Ouin E. TEaGus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, 
Room 356, House Office Building, W ishington 25, D. C. 

Dear Mr. Tracue: In reply to your letter of February 18, 1955, I can state 
that we have no scheduled or unscheduled major maintenance problems for which 
we do not have funds and which would lead to excessive deterioration of the 
hospital property if not accomplished. 

Thank you for your interest in this matter. 

Very truly yours, 
Lesur H. Wrienut, M. D., Manager. 


VETERANS’ ADMINISTRATION HospIra., 
Little Rock, Ark., February 25, 1956. 
Hon. Ouin E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. Treacue: Reference is made to your letter of February 18, 1955, 
relative to major maintenance problems at this hospital for which we do not have 
funds at the present time. 

There are two such projects at this station which we believe should be accom- 
plished in order to prevent deterioration of the property at a rate in excess of 
normal. 

North of the east wing of the main hospital building there is a concrete paved 
parking and turnaround area which, because of severe ground settlement several 
years ago, became hazardous and large sections had to be removed and a fill of 
crushed stone placed in order to stabilize the ground. A 75-foot section of con- 
crete road leading to this turnaround area also collapsed and had to be removed 
for the same reason. The unpaved area is not only unsightly but hazardous and 
has been the subject of unfavorable comment by visitors from central office and 
elsewhere. To replace the paving, which is in excess of 450 square yards, will 
require an expenditure of approximately $2,400. 

Expansion and contraction of various roof slabs of the main hospital building 
have caused cracks in the brickwork at the corner of the building in approximately 
14 places. These cracks occur high up on the building and will require the use 
of swinging stages for proper repair. Cracks have also occurred in projecting 
stone lintels over many windows. These cracks should also be pointed to pre- 
vent the entrance of water and further deterioration of the building. Since we 
have no personnel in our engineering division who can do this steeplejack type of 
work, it will be necessary to let it out on contract. We estimate that such repairs 
will amount to approximately $700. 

Very truly yours, 
DeutmMar Goons, M. D., Manager. 
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VETERANS’ ADMINISTRATION HosptrTat, 
orth Little Rock, Ark., March 3, 1955 
Hon. Our E. Teacvue, 


Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teaavue: Reference is made to your letter of February 18, 1955, 
requesting information on the subject of maintenance of Veterans’ Administration 
poe re property. As you are possibly aware, this is one of the older VA hospitals, 
and many of the buildings and other facilities in use were originally provided for 
the United States Army post, Fort Logan H. Roots, which was established on 
this site around the turn of the century. Maintenance of these older structures 
and facilities imposes a considerable burden on the engineering division at this 
aaa however, no major maintenance project has been delayed because of lack 
of funds. 

There are no specific major maintenance problems to report. The maintenance 
of the wooden porches and the slate roofs on the older buildings are probably 
the two greatest potential sources of major maintenance projects. he gas 
distribution system is also a potential major maintenance project. All of these 
maintenance problems have been met by utilizing a progressive program of 
maintenance. . 

Very truly yours, 
H. W. Srerurna, M. D., Manager. 


CALIFORNIA 


VETERANS’ ADMINISTRATION HospPITAL, 
Fresno, Calif., February 24, 1955. 
Hon. Our E, Teacus, 
Chairman, Committee on Veterans’ Affairs, 
Room 356, House Office Building, Washington 25, D. C. 


Dear Mr. Teaaue: Reference is made to your letter dated February 18, 1955, 
concerning the subject of major maintenance projects fer Veterans’ Administra- 
tion hospital property. 

The following listed items are considered to be major maintenance projects 
which we were unable to accomplish during the present fiscal year because of 
insufficient funds. We did not include these projects in our fiscal year 1956 
budget estimate, which was submitted in June 1954 because at that time we had 
anticipated completing these projects during fiscal year 1955. Although the 
deferring of these maintenance projects cannot be considered to lead to deteriora- 
tion of property at a rate in excess of normal, they are highly essential and should 
be completed within the near future. These projects are listed in priority 
sequence: 

(1) Electrical isolating transformer equipment for surgery, $4,600.—The installa- 
tion of isolating transformers in the operating suite is necessary from a standpoint 
of safety to patients and personnel. At the present time this suite is not isolated 
in any fasbion from the main feeder and the other circuits in the building. We 
plan to install two 75-kilovolt-ampere and one 30-kilovolt-ampere transformers 
and related equipment to be installed by a reliable electrical contractor. This 
will reduce the hazard of electric shock and ares in the event of insulation failure. 
Each operating room used as an anesthesia room will be supplied from separate 
branch circuits. The transformers will be installed in a nonhazardous location 
on the third floor. 

(2) Cleaning of air-conditioning system, $18,000.—This project is also required 
from the standpoint of safety to patients and personnel. The amount is required 
to cut access panels and clean the exhaust system. The duct system was not 
thoroughly cleaned after installation. Plaster, concrete, dust, and debris have 
accumulated. This is considered to be a potential fire hazard from spontaneous 
ee There are approximately 18,000 linear feet of various duct in the 

ospital, 

(3) Replacement of York ice flaking machine, $1,700.—Funds in the amount of 
$1,700 are required to replace 1 York ice flaking machine. This machine 
produces 2,000 pounds per 24-hour period and is urgently needed to furnish the 
required amount of ice for dietetic and nursing services. Originally secured from 
surplus at time of activation, it is now beyond its useful life span and is requiring 
extensive maintenance on the part of mechanics. The need for replacement of 
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this machine has been recognized and the Veterans’ Administration central office 
is now attempting to procure a replacement for us. 

(4) Replacement of laundry drying tumblers, $1,450.—The two small drying 
tumblers were originally obtained from surplus and were in used condition at the 
time of acquisition. These tumblers are in poor operating condition and require 
constant maintenance and repair. It is planned on purchasing an American 
Laundry Machinery ‘Zone Air,”’ size 44 by 42 inches, reversing type 
drying tumbler, which is of sufficient capacity to handle the volume now being 
accomplished by the two existing tumblers. This is also felt to be a saving of 
floor space, of which the laundry is very limited. 

(5) Installing sewer lines from personnel quarters to city sewer, $900.—At the 
present time the sewage from the personnel quarters empties into 2 pneumatic 
sewer ejectors located in the subbasement of the main building and empties into 
the 12-inch trunk line through a 6-inch force line. The sewage system is in good 
condition but due to design, it is rather expensive to operate. The sewer ejectors 
also handle all waste from the basement level which includes the main kitchen 
and laundry. The sewer ejectors are considerably overloaded during regular work- 
ing hours and it is necessary that consideration be given to the installation of a 
section of sewer line from the existing manhole to a city-owned sewer, a distance 
of approximately 170 linear feet. This project would eliminate a heavy load on 
the pneumatic sewer ejectors. 

We trust that the above information will be of assistance to you. 

Very truly yours, 
Forrest G. Brett, M. D., Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Livermore, Calif., February 23, 1956. 
Hon. Ourn E. TrEacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, 
House Office Building, Washington, D. C. 


Dear Mr. Teacue: I am in receipt of your letter dated February 18, 1955, 
which requests information on the subject of maintenance of Veterans’ Admin- 
istration hospital property. 

Replying specifically to the questions you raised, I am pleased to say that 
there are no major problems confronting us at this time, and there are no scheduled 
maintenance projects being withheld for lack of funds. 

Generally, our principal problem here revolves around the fact that the original 
construction is approximately 30 years old; therefore, the initial plumbing, heating 
and electrical service lines and equipment, as well as millwork (doors, sash, etc.) 
requires replacement. This is being accomplished on a gradual basis within 
available funds. 

Your interest in these matters is very much appreciated. 

Very truly vours, 
Harrison 8. Cortusi, M. D., Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Long Beach 4, Calif., February 26, 1956. 
Hon. Ouin E. TEaGueE, 
House of Representatives, 
Chairman, Committee on Veterans’ Affairs, 
Room 356, House Office Building, Washington 26, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 18, 1955. 

We are experiencing no major maintenance problems in the operation of this 
hospital. A building program to replace temporary barracks-type buildings is 
on the agenda. Money has been made available by Congress for the first p 
of it, which should start in about 6 or 8 months, 

No major maintenance projects are scheduled for the fiscal year 1955 for which 
we lack funds and there are no major maintenance projects not scheduled for 
fiscal year 1956 which, in our opinion, will lead to deterioration of the property 
in excess of normal. 

No major maintenance project has been delayed due to lack of funds, 

Very truly yours, 
E. V. Epwarps, M. D., Manager. 
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VETERANS’ ADMINISTRATION CENTER, 
Los Angeles 25, Calif., February 24, 1955. 
Hon. Ouin E, Tracusn, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. Teacver: This is to supplement my letter of February 18, 1955, 
which transmitted information regarding the nonbed betterment requirements of 
the Los Angeles VA center. An important item was inadvertently omitted from 
the tabulation furnished with the above-mentioned letter. It is desired to include 
this item in the fiscal year 1955 group: 

Remodeling old boilerhouse, building No. 44, to serve as engineering mainte- 
nance shops. Estimated cost, $30,000. 

This item is essential to the division that maintains the physical plant providing 
service to patients and beneficiaries. 

The om shop building is 48 years old, is termite ridden and badly deterior- 
ated. Important maintenance services are housed in this large structure, which 
is in imminent danger of collapse. Failure of the building would result in physical 
injury to employees and interruption of maintenance services important to opera- 
tion of the entire facility. 

I trust that this item may be added to the tabulation furnished with my letter 
of February 18, 1955. 

Very truly yours, 
R. A. Brincuam, Manager. 


VETERANS’ ADMINISTRATION CENTER, 
Los Angeles 25, Calif., March 1, 1955. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. TeaGue: Reference is made to the letter from the chairman of the 
Committee on Veterans’ Affairs, House of Representatives, concerning the sub- 
ject of maintenance of Veterans’ Administration hospital property. There is 
listed below a recapitulation of the results of the last 3 fiscal years Veterans’ Ad- 
ministration, Los Angeles VA Center budget submissions: 


Category A. Maintenance and repair of roads and grounds: This cate- 
gory applies to cemeteries, fences, grounds maintenance (trees and 
lawns), parking areas, roads and walks, storm water drainage sys- 
tem, repairs to roads and grounds maintenance equipment. he 
deficit in this category represents the accrued difference between 
amounts required and amounts allotted, plus anticipated require- 
ments developed since estimates were prepared. This deficit 


Category B. Maintenance, repair and painting of buildings: This cate- 
gory applies to carpentry, secondary electrical, floors, heating dis- 
tribution system, masonry and plastering, interior and exterior 

ainting, plumbing, roofs, acoustic treatment, windows and locks. 
he deficit in this category represents the accrued difference be- 
tween amounts required and amounts allotted, plus anticipated re- 
quirements developed since estimates were prepared. This deficit 


Category C. Maintenance and repair of mechanical and electrical 
plant: This category applies to air-conditioning equipment, steam- 
generating units, elevators, engineering shop equipment, incinera- 
tors, laundry and dry-cleaning equipment, refrigeration equipment, 
electrical, gas and steam distribution systems, water-distribution 
system, water-treatment plant, plumbing system, mechanical vent- 
ilating equipment, emergency electric-generating plants, sanitary 
sewer system, centralized radio equipment, 35 mm. motion picture 
equipment and fixed kitchen equipment, fixed laboratory and clini- 
cal equipment and water heaters. The deficit in this category repre- 
sents the accrued difference between amounts required and amounts 
allotted, plus anticipated requirements developed since estimates 
were prepared. This deficit amounts to 
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Category D, aeareenns of existing equipment: This category applies 
to fixed kitchen equipment, hydrotherapy fixed equipment, X-ray 
fixed equipment, sterilizers, water coolers, electric; steam-generating 
units, engineering shop equipment, laundry and dry-cleaning equip- 
ment, refrigeration equipment, electrical equipment, air-conditioning 
equipment, water heaters, tractors, lawnmowers, and other grounds 
maintenance equipment. The deficit in this category represents 
the accrued difference between amounts required and amounts 
allotted, plus anticipated requirements developed since estimates 
were prepared. This deficit amounts to 


The total of these deficiencies amounts to 


The deficiencies indicated above were developed during the fiscal years 1953, 
1954, and 1955 and include anticipated requirements for fiscal year 1956, plus 
additional requirements which have developed since the 1956 estimate was 
prepared 1 year ago. During World War II very little money was available for 
maintenance and this backlog of maintenance and repair requirements has never 
been entirely liquidated. 

The Los Angeles Veterans’ Administration Center was founded in 1888 and 
some of the original buildings and facilities are still in use. 

It is difficult to single out any particular maintenance project, the need for 
which is outstanding. It is recommended that the present deficit of $600,000 be 
prorated over a period of 3 fiscal years and to this extent an allotment of $200,000 
per fiscal year be made and that this amount be added to regular requirements 
of the ensuing fiscal years. For example, the estimated basic minimum require- 
ment for fiscal year 1956 is $202,000, plus the suggested allotment of $200,000 to 
partially clear the backlog would amount to a total of $402,000. 

Reference is made to the chairman’s comment concerning major projects for 
which funds have not been available in fiscal year 1955. There is immediate 
need for the following: 


1. Repair to refrigerating plant, medical warehouse. Replacement 

for condenser and other parts which are in imminent danger of 

failure, with consequent loss of Government-owned medical 

supplies and other perishables $6, 000 
2. Repairs to paved roads 4, 000 
3. Major repairs to garbage dock and facilities, rear GM and 8 

hospital 7, 000 
4. 4 complete laundry washing-machine controllers. This equipment 

is in a bad state of repair and unless replaced at a very early date 

it is likely to become completely inoperative. $2,500 each---- 10, 000 


The above items are in the maintenance and repair category and funds will not 
be available in the last quarter of fiscal year 1955 for their accomplishment. In 
order to allow for the normal time required in processing procurement of ma- 
terials, it is essential these funds be made available to the station not later than 
April 15, 1955. 

In order to lend significance to the rather large sums of money required, the 
following brief description of the size and scope of the Los Angeles Veterans’ Ad- 
ministration Center is submitted: 

The Los Angeles Veterans’ Administration Center has 6,457 beds and is divided 
into 5 geographical areas: (1) The NP hospital, 2,025 beds, with permanent rein- 
forced concrete buildings and temporary buildings of frame, stucco, and steel con- 
struction, 151 acres of grounds including intensively landscaped areas, a golf 
course, large outdoor recreation areas, paved and unpaved streets, gardens, walks 
and parking areas; (2) the GM and § hospital and annex, 1,358 beds, with rein- 
forced concrete buildings, plus temporary buildings of frame, stucco and steel 
construction, 155 acres of grounds including intensively landscaped areas, paved 
and unpaved streets, walks and parking areas; (3) the domiciliary quarters and 
utility area, 3,074 beds, with permanent reinforced concrete buildings and semi- 
permanent or temporary buildings of frame, stucco, or steel construction; 280 
acres of intensively and partially landscaped area, ball park, recreation areas, 
streets, walks and parking areas; (4) the cemetery, 128 acres, the second largest 
Government cemetery 4n the Nation, with 35,000 grave capacity, paved streets, 
intensive landscaping, a chapel with crematory, a columbarium of 5,000-crypt 
capacity and miles of underground irrigation water lines; (5) the Los Angeles 
regional office; 25 acres, the main building of 116,000-square feet area, of wood 
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frame construction, plus outbuildings, entirely surrounded by hard-surface park- 


ing area. 

"The center as a whole includes a modern 5,000-horsepower generating plant; 
40,000 feet of steam distribution Ee: 2 miles of underground and 4 miles of 
overhead electric wiring system; 2 separate water systems aggregating 100,000 
feet in length with wells and storage tanks; a 40,000-foot sewage system, 4 large 
refrigeration plants and hundreds of small refrigerating units; 70 units of motor 
transportation equipment and 50 units of construction equipment; a modern 
laundry, processing 1,250,000 pieces per month; communication equipment, in- 
cluding telephone, radio, television, and fire-alarm systems; 302 permanent build- 
ings and 69 temporary buildings; 20 miles of streets and roads, 20 parking lots for 
5,000 cars; a 35,000 grave cemetery; the second largest Government cemetery in 
the United States. The plant, equipment, and utilities are comparable to a 
modern city of 11,000 population. 

R. A. Brincuam, Manager. 


VETERANS’ ADMINISTRATION Hosprra., 
Oxkland 12, Calif., March 2, 1955. 
Hon. Ouin E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

DxarR Mr. TEaGve: This will acknowledge your letter of February 18, 1955, 
concerning maintenance problems faced by this hospital. 

It is my pleasure to advise you that we have no serious maintenance problems 
with this property which cannot be resolved from available funds, or which are 
not scheduled for accomplishment in the next fiseal period. It is pointed out 
that this is a former hotel which was converted to hospital use. There have 
been and will continue to be many problems which are borderline maintenance 
and improvement problems. However, in the purely maintenance categories, 
prudent expenditure of available funds dictates expenditures which will continue 
this hospital facility in a safe Ones condition, to and beyond a target date 
for its replacement, which has on tentatively set for 1960. All expenditures 
are reviewed in this light. 

The overall condition of the physical property due to programed improvement 
and aggressive maintenance is now much better than it was upon Veterans’ 
Administration acquisition. The facility constitutes a hotel property rather 
than one designed for hospital use, and no attempt will be made to overcome these 
built-in hotel characteristics by alteration or unplanned piecemeal construction, 
pending receipt of specific instructions from authoritative sources in the central 
office of the Veterans’ Administration, who are intimately aware and cognizant 
of the structural and layout problems which are faced in maintaining hospital 
facilities in a hotel structure. 

Very truly yours, 


8S..H. Franks, Manager. 


VETERANS’ ADMINISTRATION HosprrTa., 
Palo Alto, Calif., March 4, 1954. 
Hon. Oun E. TEacvue, 
House Office Building, Washington, D. C. 


Dear Mr. Teacue: Replying to your letter dated February 18, 1955, regarding 
the maintenance of this Veterans’ Administration hospital property as programed 
by this station and approved by the central office for fiscal years 1955 and 1956, 
it is to be noted that the requirements remain large due to deficiencies in funds 
allotments to the VA by the Congress for this work over the past few years, 
particularly for the permanent structures, many of which are over 30 years of age. 

This station is a 1,403-bed NP teaching hospital located on 97 acres of wooded 
tract in San Mateo County, Calif., and consisting of 141 buildings and structures 
and employing over 900 full- and part-time personnel. There are many World 
War II quonset huts and prefabricated buildings on the site which are used for 
administration, shops, and family quarters and these units wili now uire 
considerable maintenance to permit continued occupancy at desired standards. 

The following tabulation of the central office approved budgets as compared 
to funds actually received by the station for maintenance work over the past 5 
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years is submitted to substantiate the continuing and growing need for mainte- 
nance and repair funds: 


| 


$180, 650 | $193, 991 | $211,542 | $247,010 | $306,170 
105, | 135,312 | 143,221 | 100,000 (?) 


The many items of work in the approved programs for fiscal year 1955 and 
1956 which have continually been deferred due to insufficient funds allotment 
should now be accomplished to prevent further deterioration of the plant and to 
bring it up to the established Veterans’ Administration desired standards. Many 
of these items are prorated over a period of 3 to 5 years because of their magnitude 
while other items are 1-time projects. Examples of some of these needed 
projects are: 


(a) Repairing and painting of elevated steel water tank and tower 

(b) Steam distribution system 

(c) Water distribution system 

(d) Interior and exterior painting, which has now been placed on a 10 to 
12 year schedule where a 3 to 5 year schedule is essential in a 
hospital of this type 

(e) Housekeeping and nonhousekeeping quarters, consisting of 17 per- 
manent and 37 temporary housekeeping quarters and 5 nonhouse- 
keeping quarters 

(f) Regrading and resurfacing of parking lots._..............-----.- 

(g) Resurfacing of roads and walks-____--_--- aisle chiNG, ohisidohibe GRACO nlhs Akos 

(h) Grounds maintenance 

(t) Minor additions and betterments-----.....-.-....-.-.--------- 13, 000 


None of the above items are included in the proposed project No. 04-5333, 
complete modernization (including main kitchen, diet kitchens, and dining room 
with refrigeration) as now programed by the central office for fiscal year 1957, 
data for which was forwarded to your office under date of February 14, 1955. 

The allocation of funds in the amounts noted for the fiscal year 1956, mainte- 
nance and repair program combined with the $3% million modernization rogram 
under project No. 04-5333 would bring this station to the desired Veterans’ 
Administration standards and retard further serious deterioration of the plant 
and reduce the maintenance and repair costs to the minimum consistent with 
good operation for many future years. 

Additional and detailed information pertaining to the above projects in the 
deferred maintenance and repair program for this station will be furnished your 
office upon request. 

Sincerely yours, 
Joun J. Prusmack, M. D., Manager. 


VETERANS’ ADMINISTRATION HospPITAL, 
San Fernando, Calif., February 28, 1955. 
Hon. Our E. Tracur, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: Your letter of February 18, 1955, arrived today. 

In your letter you inquire as to whether this hospital is experiencing any major 
maintenance problems and if there are any major projects for which we do not 
have funds in the fiscal years 1955 or 1956 which, in our opinion, will lead to an 
excessive deterioration of the property. 

We are able to inform you that we are not experiencing these situations and 
wish to say that the only important nonbed betterment projects with which we 
are concerned are limited to those outlined in some detail. in our letter to you of 
February 21, 1955, which accompanied the executed questionnaire which you 
had previously sent. 

Very truly yours, 
Francis W. Rouiins, Manager. 
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VETERANS’ ADMINISTRATION HosprrTa., 
San Francisco 21, Calif., February 28, 1955. 
Hon. Ouin E. Teacun, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: In reply to your letter of February 18, 1955, this hospital 
does not have any mater pee for which funds have not been furnished in 
the fiscal year 1955 or scheduled for fiscal year 1956 which would lead to deteriora- 
tion of property at a rate in excess of normal. 

ery truly yours, 
V. J. Beupa, Acting Manager. 


COLORADO 


VETERANS’ ADMINISTRATION HospiTa., 
Denver 20, Colo., February 23, 1956. 
Hon. Ourn E. Teacup, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: This is in — to your letter of February 18, 1955, regard- 
ing the subject of maintenance of Veterans’ Administration hospital property. 

This station is a comparatively new installation and has been in operation since 
September 1951. We have not experienced any major maintenance problems 
where excessive deterioration has taken place beyond a normal rate. No major 
maintenance projects have been delayed to date for lack of funds. 

There are no major projects for which there are not funds in the fiscal year 
1955 and/or not scheduled for fiscal year 1956, which will lead to deterioration of 
the property at a rate in excess of normal. This station will not be able to 
complete all of the exterior painting that was scheduled for fiscal year 1955 due 
to scarcity of funds, but it is anticipated this will be accomplished in the first 
part of fiscal year 1956. 

Your inquiry and sincere interest in the maintenance of this hospital property 
are appreciated. 

Bascom Jounson, Jr., M. D., 
Acting Manager. 


VETERANS’ ADMINISTRATION HospITAL, 
Fort Lyon, Cola., February 24, 1955. 
Hon, Ourn E. TEeacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


My Dear Mr. Teacve: This letter is in response to yours of February 18 con- 
cerning maintenance of this hospital. 

As you know, this is an old installation so we therefore do have a considerable 
quantity of maintenance to accomplish. Approximately 9 months ago a projected 
budget for fiscal year 1956 was submitted to our central office. In that budget we 
provided funds for that maintenance which we consider to be necessary for fiscal 
year 1956. Considerable study went into the formulation of the budget, as 
submitted, and we do not believe that any additions would be in order at this time. 
To our knowledge, no maintenance that would lead to deterioration of property 
at a rate in excess of normal was excluded from our 1956 submission. 

Your interest in our hospital program is appreciated. Should we be able to 
supply you with any additional desired information, please have me know. 

fours very truly, 
M. B. Houmes, M. D., Manager. 


VETERANS’ ADMINISTRATION Hospital, 
Grand Junction, Colo., February 25, 1955. 
Hon. Ourn E. Teacup, 
Chairman, Committee on Veterans’ Affairs, 
Washington, D. C. 
Dear Mr. Teacue: There are no major maintenance problems or projects for 
the fiscal year 1955 or 1956. 
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This is a relatively new hospital. It is felt that because we have a continuous 
preventive maintenance program in effect major maintenance problems in all 
probability can be held to a minimum for some time to come. 

Very truly yours, 
A. A. Botorin, Manager. 


CONNECTICUT 


VETERANS’ ADMINISTRATION HospIrAt, 
Newington 11, Conn., March 1, 1955. 
Hon. Ourn E. Teacvue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teacve: In accordance with your letter of February 18, 1955 
concerning the maintenance of Veterans’ Administration hospital property, the 
following information is submitted: 

This hospital has one major maintenance project which has been delayed due 
to lack of funds. 

The project involves the tuck pointing, calking, and waterproofing of the 
exterior walls of buildings on this station to the extent of 100,000 square feet, 
at an estimated cost of between $50,000 and $55,000. With the present condition 
of the exterior walls, it is practically impossible to appropriately maintain the 
interior walls of station buildings. 

During the fiscal year 1955, our annual dollar allocation will permit us to 
spend approximately $5,000 for the accomplishment of a limited portion of this 
work. 

This maintenance project is not presently scheduled for the fiscal year 1956; 
however, when our annual dollar allocation for the fiscal year 1956 has been 
received, we will schedule for accomplishment as much of this work as funds 
will support. 

Respectfully yours, 
O.tiver W. Greer, M. D., Manager. 


VETERANS’ ADMINISTRATION HospITAL, 
West Haven, Conn., March 4, 1956. 
Hon. Ourn E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacue: In you letter of February 18, 1955, you requested informa- 
tion on the subject of maintenance of Veterans’ Administration hospital property. 

In the operation of this Veterans’ Administration hospital, comprising a 476- 
bed G. M. and 8. unit and 396-bed TB unit, which was activated in April 1953, 
we have not yet experienced any major maintenance problems. We do not have 
any major maintenance projects scheduled for fiscal years 1955 and 1956, nor do 
we anticipate the need for any during these years. 

However, due to the inadequate amount of operating funds made available to 
this hospital for fiscal year 1955, it was not possible to provide sufficient engineer- 
ing maintenance and operating personnel to execute the sustained preventive 
maintenance program which is essential for the economical and efficient mainte- 
nance and operation of plants, utility systems and other hospital property. A 
continuance of this policy could result in extensive and expensive property re- 
pairs in a few years. 

It is anticipated that a major maintenance problem may develop in a few years 
due to the quality of brick used in the construction of the two multistory hospital 
buildings on this station. 

Your interest in the proper and adequate maintenance of Veterans’ Adminis- 
tration hospital property at this and other stations is appreciated. 

Very truly yours, 
Lewis G. Bearpstey, M. D., Manager. 
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DELAWARE 


VETERANS’ ADMINISTRATION Hospitau 
Wilmington, Del., March 4, 1955. 
Hon. Ourn E. TEacvue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 
Dear Mr. Teacve: This will acknowledge your letter of February 18, 1955, 
eee. information on maintenance of Veterans’ Administration hospital 
rty. 
ere is one main maintenance project at this station, which, if neglected, 
would lead to deterioration of the property. Numerovs cracks have appeared 
in the exterior brickwork. These cracks are mostly at roof level and unless repaired 
will allow water to seep in and cause further damage. 

It is estimated that this project will cost approximately $3,600 and it is planned 
for fiscal year 1956, but this station is endeavoring to complete this project this 
fiscal year if sufficient funds can be obtained through other economies and the 
station meets its workload requirements. 

I trust that this information will be of help to you. 


Very truly yours, 
M. W. Gasper, M. D., Manager. 


DISTRICT OF COLUMBIA 


VETERANS’ ADMINISTRATION HospITAt, 
Washington 7, D. C., February 28, 1956. 
Hon. Ourn E. Teacup, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teacue: With reference to your letter of February 18, 1955, seeking 
information on the subject of maintenance of Veterans’ Administration hospital 
property, we have no major problems to refer at this time. Sufficient funds have 
been allocated for maintenance at this hospital and they have been sufficient to 
prevent any one particular problem from becoming a major one. Our major 
maintenance problems are a composite of minor ones caused because of our inade- 
quate physical facilities. Our plant is old, and with age there are the usual 
plumbing breakdowns, replacement of floors, and the many maintenance problems 
accompanying overcrowded conditions. 

We have not requested any major projects, since a new hospital has been 
planned for many years. Our action has been to maintain this old physical 
plant in as good maintenance as possible. It is still our feeling that major 
maintenance projects should be postponed until we are definitely certain as to 
the decision for a new hospital in the Washington area. 


Very truly yours, 
Epwin J. Rose, M. D., Manager. 


FLORIDA 


VETERANS’ ADMINISTRATION CENTER, 
Bay Pines, Fla., March 4, 1956. 
Hon. Our E. Teacvur, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear ConGREssMAN TEAGUE: In accordance with your request of February 
18, 1955, we are listing below the major maintenance projects required by this 
center for which funds are not available in fiscal year 1955: 


1. Waterproof leaking exterior walls of buildings Nos. 5, 7, 8, 9, 10, and 
25 $7, 000 
2. Repair broken, sunken concrete service court in rear of building No. 
1 (main hospital building) 
3. Replace broken, defective asphalt tile and linoleum floors in buildings 
Nos. 1, 2, 22, and 37 6, 000 


59144—55—_-19 
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Refill and provide drainage for marshy area on west side of lagoon ad- 

jacent to housekeeping quarters __ wisi Sa Bt $3, 500 
Repair broken, sunken hexagonal block sidewalks _. ies 4, 000 
Repair rotted, wooden seawalls at Madeira Beach house. ‘ 4, 000 
Repair rotted wooden seawall at the division of Boca Ciega Bay and 

Lagoon 2 beta 8, 000 
Repair sunken, broken. asphalt- covered roads_________- ; 4, 000 
Repair sunken, broken asphalt-covered parking lots _ _ _ _- 2, 000 


At present, we do not have any information regarding our allotment of funds 
for fiscal year 1956 and, therefore, have not definitely scheduled any of these 
projects for the next fiscal year. 

Yours very truly, 
K. A. Carrouu, M. D., Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Coral Gables 34, Fla., February 21, 1956. 
Hon. Ourn E. TEaAGve, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. TEaGueE: Reference is made to your letter of February 18, 1955, in 
which you request information relative to major maintenance problems. 

In my reply of February 18, 1955, to your letter of February 3, 1955, concerning 
nonbed betterments, there was included as station priority No. 2 a project for 
replacement of windows in buildings 1, 2, and 3 of this hospital. This is a very 
essential project and may be considered in the category of both maintenance and 
nonbed betterment. As explained in the questionnaire which is presently being 
prepared, the windows throughout the hospital have wooden frames and sills 
that are deteriorating to the point where they present a safety hazard in addition 
to a maintenance problem. Efforts have been made to replace them on 9 progres- 
sive basis with aluminum frames and awning-type window, but only a token effort 
is possible from routine maintenance funds. This project should be accomplished 
in fiscal year 1956, and a failure to accomplish it will most certainly lead to 
property deterioration at a rate in excess of normal. No other major maintenance 
projects have been submitted. 

Very truly yours, 
H. F. Macuuan, M. D., Manager. 


VETERANS’ ADMINISTRATION HospPITAL, 
Lake City, Fla., February 21, 1955. 
Hon. Ourn E. TEacue, 
House Office Building, Washington 25, D. C. 


Dear Mr. Tracus: This has reference to your letter of February 18, 1955, re- 
questing information on the subject of maintenance of Veterans’ Administration 
hospital property. 

This hospital has experienced no major maintenance problems. Building No. 
64 now under construction, under project 09-5145, is expected to be ready for 
occupancy shortly after the beginning of fiscal year 1956. When this building 
is opened several of our older ward buildings will be closed. In addition, all of 
our clinics and a considerable number of our office activities will be moved to this 
new building. This move will place us in a position of being required to furnish 
only standby maintenance for the buildings thus evacuated until such time as 
remodeling is undertaken by our central office. 

Sincerely yours, 
O. E. Hernnon, M. D., Manager. 
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GEORGIA 


VeTERANS’ ADMINISTRATION Hosprra., 
Atlanta, Ga., March 1, 1955. 
Hon. Ourn E. Teacuer, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 18, 1955, 
relative to the subject of maintenance of VA hospital property and if we are 
experiencing any major maintenance problems for which we do not have funds or 
are scheduled in the fiscal year of 1956. 

This station has no major maintenance projects at the present time and there 
are no major projects scheduled for the fiscal year of 1956. Our present mainte- 
nance budget for the fiscal year of 1956 has been technically approved in central 
office, and if the funds asked for are forthcoming this station will be able to take 
care of all normal maintenance of hospital property, this with no excess deterior- 
ation of same. 

It is believed that in the allocation of funds for maintenance, these funds should 
be earmarked for this particular program, and therefore could not be used for 
other purposes in the operation of the hospital. This would clarify any decrease 
in appropriations for the station and a definite allocation of the decreases should 
be correctly allocated. 

We believe this answers vour inquiry and if there is any further information 
desired, please do not hesitate to let us hear from you. 

Very truly yours, 
W. H. Tureve, M. D., Manager. 


VETERANS’ ADMINISTRATION HospITAt, 
Augusta, Ga., February 25, 1955, 
Hon. Ourn E. Teacue, 
House of Representatives, Washington, D. C. 
My Dear Mr, Teacve: Reference is made to your letter dated February 18, 
1955, requesting information as to major maintenance problems being experienced 


at this station. Listed below are maintenance projects that were originally 
scheduled for completion during the fiscal year 1955 that were not accomplished 
due to lack of funds. While these projects might not be considered individually 
as major items of construction, when taken collectively they total a sizable 
project. 


1. Installation of ceramic tile flooring in diet ‘kitchens, building 100, 
Forest Hills division: These floors are presently covered with 
asphalt tile floor covering that is badly worn, and is unserviceable 
for use in this type of diet kitchen 

. Remove porches from north side of building 20: These porches are 
dilapidated, unsightly, unsafe, unserviceable, and are a continuing 
source of maintenance expense 

Renovation of bathrooms in 5 housekeeping quarters: These quarters 
are approximately 30 years old, and are in need of general renova- 
tion, primarily because of a leaky condition that has developed in 
the plaster walls that allows water from the shower to seep down 
to the floor below 

. Replacement of asphalt tile floor covering in corridors, building 19: 

he present floor covering has been down for many years and is 
in bad need of replacing aa 2 

. Replacement of locks in ward buildings: This is a project to convert 
the multitudinous types of locking systems in effect on the station 
into one standard system, which will reduce the number of keys 
required to be carried by personnel; the conversion is being carried 
forward on a progressive basis, and is approximately 75 percent 
complete 

Install new exterior doors on main kitchen, building 10: All of the 
exterior doors leading to the main kitchen and dining room, build- 
ing No. 10, are scarred and patched up as a result of many vears’ 
usage and present an unsightly appearance 
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7. Install new roof covering on 5 buildings: These are temporary war- 
time construction buildings located at the Forest Hills division; 
the roofs are of the asphalt strip-shingle type, and are rapidly 
deteriorating 
8. Improvement of lighting in boiler plant: Primarily as a safety move, 
and also to improve the general appearance of the Lenwood divi- 
sion Wawel plant, revision and improvement of the lighting is re- 
quire 
9. Remove porches on ward buildings: These are upstairs porches that 
are not used by patients. They are badly deteriorated and are 
unsightly. Major repairs are needed, but since they are not in 
use, removal is considered to be the economic solution to the 
problem 
10. Routine maintenance plastering: Both divisions of the hospital have 
immediate need for a large amount of plaster patching and repairs. 
Personnel limitation and shortage of adequate maintenance funds 
has precluded the accomplishment of this work during the current 
fiscal year 3, 000 
11. Install new floor covering in corridors and wards: The linoleum 
floor covering in the temporary wartime construction buildings 
at the Forest Hills division is deteriorating badly and in need of 
immediate replacement 8, 000 
12. Resurfacing of parking areas: The gravel-surfaced parking areas are 
in bad condition and are in need of resurfacing 2, 000 


The maintenance projects listed above total an amount of $40,000. All of 
these were originally scheduled for accomplishment during the fiscal year 1955, 
but had to be delayed due to lack of funds. 

During the fiscal year 1956, the station will require funds in the amount of 
$231,625 for maintenance and repair of the hospital facilities. This amount has 
been projected in our budget, and is considered necessary for maintenance of the 
hospital at a level that will preclude deterioration at a rate in excess of normal. 
This amount also includes the necessary funds required for effecting the work set 
out above as having been delayed during the current fiscal year for lack of funds. 

The work that you and your committee are doing in an effort to improve the 
care and treatment of the veteran patient is appreciated by this hospital. 


Very truly yours, 
L. R. Tiexus, M. D., Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Dublin, Ga., February 28, 1966. 
Hon. Ourn E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 26, D. C. . 


Dear Mr. TeacueE: This is in reply to your letter dated February 18, 1955 
regarding maintenance of Veterans’ Administration hospital property. 

The physical condition of the buildings and utility systems at this hospital is 
generally very good, and there are no major maintenance problems. Sufficient 
funds have been allotted to accomplish routine maintenance in fiscal year 1955. 
There are no major maintenance projects scheduled for either fiscal year 1955 or 
fiscal year 1956. 

Your interest in our maintenance program is appreciated. 

Very truly yours, 
Davin E. Quinn, Manager. 


VETERANS’ ADMINISTRATION DoMICILIARY, 
Thomasville, Ga., March 1, 1956. 
Hon. Orn E. TEaGueE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Tracue: This is in reply to your letter dated February 18, 1955, in 

oe with the major maintenance problems of Veterans’ Administration 
ospitals. 

We consider that we have two major maintenance projects for fiscal year 1956. 
The first is reroofing of occupied buildings. This project was included in our 
budget estimate for fiscal year 1956. The second project includes floor covering 
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for member barracks. Some funds were included in our fiscal year 1956 budget 
for this purpose; however, it is possible that we did not include a sufficient amount 
since the linoleum floor covering which is presently installed is deteriorating faster 
than we had contemplated. If all maintenance money requested for fiscal year 
1956 is approved, we believe that we will be able to keep abreast of all deteriora- 
tion. Our budget for fiscal year 1957 will include funds for the completion of 
these projects. 

A recent survey shows buildings, both occupied and unoccupied, to be struc- 
turally sound. 

Very truly yours, 
E. C. McDanient, Manager. 


IDAHO 


VETERANS’ ADMINISTRATION HospiTa. 
Boise, Idaho, March 4, 1956. 
Hon, Ourn E, Teacup, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teaaue: In reply to your letter of February 18, 1955, with reference 
to maintenance problems, the reply would be in the negative, provided funds are 
not cut further. 

Very truly yours, 
J. M. Carr, Manager. 


ILLINOIS 


VETERANS’ ADMINISTRATION West Sipe HospirTat, 
Chicago, Ill., February 28, 19565. 
Hon. Ourn E, TEaAGus, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 
Dear Mr. Teacue: I have your letter dated February 18, 1955, concerning 
major maintenance problems at this station. 
his hospital was activated September 1, 1953, and to date no major mainte- 
nance problems have developed, and adequate funds are available for the normal 
maintenance required to keep the station in good repair. 
Very truly yours, 
Lee H. Scuiesincer, M. D., Manager. 


VETERANS’ ADMINISTRATION RESEARCH HospPITAL, 
Chicago, Ill., February 23, 1955, 
Hon. Ourn E. TEeacvue, 


Chairman, Committee on Veterans’ Affairs, 
House of Representatives, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter dated February 18 
1955, in which you asked for information on the subject of maintenance of 
Veterans’ Administration hospital property. 

This is a new hospital still in the activating stage. We are experiencing no 
major maintenance problems in the operation of the hospital. There are no major 
rojects for which we do not have funds in the fiscal year 1955 and/or not scheduled 
or fiscal year 1956 which will lead to deterioration of the property at a rate in 
on of normal. No major maintenance project has been delayed for lack of 
unds. 

Very truly yours, 


Ray Q. BumGARNER, Acting Manager. 
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VETERANS’ ADMINISTRATION HospIrTaAt, 
Danville, Ill., February 25, 1955, 
Hon. Ourn E. Teacur, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Tracue: In reply to your letter of February 18, 1955, concerning 
the maintenance of the Veterans’ Administration Hospital, Danville, Ill, the 
major maintenance projects required co preserve the existing plant fall into 
the following categories: 

(a) Maintenance and repair of floors. 
(b) Maintenance and repair of masonry and plastering. 
(c) Maintenance and repair of grilles. 

(a) Maintenance and repair of floors.—The present buildings were constructed 
in 1898 and, through the years, the wood floors have been sanded down to where 
additional sanding will open the tongue and groove in the flooring. In many 
places this condition already exists causing an unsanitary and unsightly condition. 
It is estimated this program will cost approximately $65,000 for the entire hospital. 
Funds in the amount of $13,360 were included in the fiscal year 1956 budget for 
this purpose to cover the installation in 3 buildings. This program has been 
designed to cover a 5-year period. 

(6) Maintenance and repair of masonry and plastering.—There is a dire need for 
complete tuck pointing of all of the buildings. The old lime and sand mortar 
should be completely ground out and replaced with new mortar. Failure to do 
this work will result in damp walls causing deterioration of painting and decorating 
inside the buildings. It is estimated that this program will cost approximately 
$160,000. Funds in the amount of $18,030 were included in the fiscal year 1956 
budget for the complete tuck pointing of 2 buildings together with plaster repairs. 
This program has been designed to be accomplished over a period of 10 vears. 

(c) Maintenance and repair of grilles——The present restraining grilles at this 
station are constructed of 2-inch diamond-mesh-wire grilling in channel iron 
frames and are mounted outside the buildings. These grilles have deteriorated 
from water and rust to the point of necessary replacement. A careful study has 
been made to eliminate unnecessary grillework. These grilles should be replaced 
with detention-type screens mounted inside the buildings to provide better 
patient care through additional light, better security, and ventilation. It is 
estimated that this replacement will cost approximately $210,000. Funds in 
the amount of $14,830 have been included in the fiscal year 1956 budget to pro- 
vide detention screens for dayrooms in 2 ward buildings. A betterment project 
will amount to $180,000 for additional screens for dayrooms and porches, if 
approved. It is estimated that approximately $10,000 per year for the next 5 
years will be necessary to complete the necessary grille replacement. 

The maintenance budget for this station is very carefully thought out and com- 
piled; however, it has been the station’s experience that only approximately 60 
percent of the necessary funds are appropriated and allotted. With this reduc- 
tion it becomes exceedingly difficult to maintain the station’s present facilities at 
an acceptable level. The fiscal year 1956 budget that has been submitted and 
approved by Veterans’ Administration central office is in the amount of $207,008. 
This figure includes all phases of maintenance; necessary replacement of construc- 
tion equipment items; new equipment needed to bring the plant up to date, and 
minor betterment projects under $2,000. 

Very truly yours, 
Oreon K. Timm, M. D., Manager. 


VETERANS’ ADMINISTRATION HOsPITAL, 
Downey, [Ul., February 25, 1955. 
Hon. Ourn E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, House Office Building, 
Washington 25, D. C. 

Dear ConaressMAN TeAGUE: Reference is made to your letter of February 18, 
1955, relative to the maintenance of Veterans’ Administration hospital property. 
Below is listed the expenditure of funds for the maintenance of the physical 
property at this station: 

Fiscal vear: Amount Amount 
) $102, 316 9: 
171, 201 243, 271 
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Beginning in 1952 this hospital planned and placed in operation a long-range 
plan for the replacement of obsolete and wornout equipment for which replace- 
ment parts were no longer available from the manufacturer. A large percentage 
of this equipment has been in use since 1926. 

The two major maintenance problems confronting this hospital is our inability, 
due to lack of funds, to properly maintain the Downey north (cantonment) section 
of the hospital which is of temporary construction, transferred from the Navy to 
Veterans’ Administration in 1946. These problems range from the replacement 
of major plumbing and heating installations to the replacement of collapsing 
floors that are slowly rotting away at the foundation. Tnis problem could be 
eliminated by the early appropriation of sufficient funds to carry out our mod- 
ernization plans for Downey. 

The second project which is urgently needed is the renovation and revamping 
of the primary electrical service in the Downey south (permanent) section. his 
project is now pending in central office and we have been advised that the project 
would be recommended for inclusion in the fiscal year 1956 budget. The project 
involves the following: 

(a) A lighting panel with a 200-ampere main fuse; primary cables feeding 
the transformers are in conduit and have given trouble by grounding. These 
will be replaced with open bus cables. 

(b) Replace present underground electrical feeders with feeders in water- 
tight fiber ducts. Existing sections of feeder cannot be isolated without 
completely shutting off the electrical power on the station. Existing manholes 
are unsafe because of drainage and size. 

(c) Replace present unserviceable astronomical time switch with electric 
eye. Present switch is inoperative so street lights must be manually turned 
on and off. 

(d) Replace feeders and power panel to boilerhouse. The present service 
is inadequate and poorly located in the pumproom which has been flooded 
during heavy rains. Insulation on main wiring has become deteriorated. 
The throw-over switch from the regular powerline to the emergency generator 
can be accomplished only by leaving the generator set in the boiler plant 
and going to a switch located in another building. It is proposed to correct 
these deficiencies. 

The estimated cost of this project is $51,300 and is the only major maintenance 
problem that is not included in the overall modernization program presently 
pa in central office. 

incerely yours, 
Lee G. Sewauu, M. D., Manager. 


VETERANS’ ADMINISTRATION HospPITAL, 
Dwight, Ill., March 2, 1955. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear ConGRESSMAN TEAGUE: This will acknowledge receipt of your letter of 
February 18, 1955 requesting information pertaining to projects for which we do 
not have funds in the fiscal year 1955 and are not scheduled for fiscal year 1956 
and which, in our opinion, will lead to the deterioration of the property. 

The projects that appear to come under this category are as follows: 

(a) Replace two 100-horsepower boilers with one 200-horsepower boiler; 
approximate cost, $40,000. 

(b) Replace quarters, housekeeping (buildings 10, 11, 12 and 13) and non- 
housekeeping (buildings 4 and 9); approximate cost, $230,000. 

(c) Fire hose cabinets, buildings Nos. 1 and 2; approximate cost, $4,000. 

(d) Replace sheet metal cornice, buildings Nos. 1 and 2; approximate cost, 
$35,000. 

The above projects were listed in our letter of February 28, 1955 under priority 
Nos. 2, 6, 7 and 8, respectively. 

; If = is any further information you desire, please advise and we will gladly 
urnish it. 

Your interest in this matter is greatly appreciated. 

Respectfully, 
Henry W. Watters, M. D., 
Acting Manager. 
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VETERANS’ ADMINISTRATION HOSPITAL, 
Hines, Ill., February 25, 1956. 
Hon. Ourn E. Teacve, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacve: There is set forth below the information requested in 
your letter of February 18, 1955, concerning the maintenance of Veterans’ Ad- 
ministration property. 

The present VA procedure, which provides the hospital manager flexibility in 
the use of funds allocated to his station, has enabled us to provide some additional 
funds for maintenance work. The largest single maintenance project to be ac- 
complished here is reroofing our main hospital building, or building No. 1. It is 
scheduled on a 5-year plan and approximately 50 percent of this work has been 
completed or funds committed for the completion. The remaining portion, which 
will cost approximately $75,000, is yet to be done. We are hopeful that some 
additional progress can be made in fiscal year 1956. Since the great majority of 
our buildings are more than 30 years old or of wartime Army cantonment-type 
construction, maintenance presents an ever-present need which requires constant 
Vigilance. 

The greatest single maintenance problem which we have experienced is the 
limitation of $2,000 on informal contracts let at station level. This limitation 
which was set some years ago is understood to be covered by a congressional act 
and cannot be raised without legislative action. The present purchasing power 
of the dollar has relegated the contract purchasing power to approximately one- 
half of what it was at the time of the passage of this regulation. For example, 
an informal contract let at station level for a project involving services in the 
amount of $1,500 at the time the legislation in question was enacted would today 
cover approximately $750 worth of work. 

The apparent sincere interest which you and your committee have manifested 
in our local problems, as evidenced not only by this letter but by your letter of 
February 3 and your questionnaire, is keenly appreciated. 


Very truly yours, 
Peter A. Votre, M. D., 
Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Marion, Ill., February 21, 1956. 
Hon. Ouin E, TEAGUE, 
Chairman, Commitiee on Veterans’ Affairs, 
Room 356, House Office Building, Washington 25, D. C. 


Dear Mr. TeaGue: Reference is made to your letter of February 18, 1955, 
concerning major maintenance problems being experienced in the operation of 
this hospital. 

We have no major projects which are not covered either by funds for the 
current year or the proposed budget for the fiscal year 1956. We have been 
able to maintain the hospital in a good state of repair and no projects are pending 
which would lead to the deterioration of property at a rate in excess of normal 
should they not be accomplished within the next year. 

We appreciate your interest and that of your committee in the welfare of the 
Veterans’ Administration hospitals and we will be glad to cooperate at any time. 


Sincerely yours 
. E. A. Weucn, M. D., Manager. 


INDIANA 


VETERANS’ ADMINISTRATION HOspPITAL, 
Fort Wayne 3, Ind., March 8, 1956. 
Hon. Our E. TEaGcvue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacue: Thank you for your letter of February 18, 1955 providing 
the opportunity of discussing our hospital-maintenance problems. 

Our 200-bed, general, medical, and surgical hospital, is comparatively new, con- 
construction having been completed in May 1950. The idea of maintenance of 
such a building, therefore, would not normally be associated with major problems. 
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Unfortunately, since the opening date of the hospital in May 1950, we have found 
our maintenance cost to be a responsibility of greater magnitude than expected, 
primarily because of construction deficiencies that have gradually and continu- 
ously become evident. Much time and expense have been used in definitely 
locating building leaks and effecting repairs of damaged areas, and locating and 
correcting improper conditions associated with original construction, ventilation, 
heating, lighting, plumbing, ete. Although most of the conditions resulting from 
construction deficiencies have been corrected, there are some conditions remaining 
that still require additional time and attention. Not any one of these conditions 
individually would necessitate $2,000 to correct and, therefore, for our purpose, 
they are not considered major maintenance problems. However, they must be 
paid for out of our station operating funds and, consequently, restrict the pro- 
portion of our annual allotment available for direct inpatient care type of costs, 
and purchase of new equipment or planned replacements. The amount of time 
that our maintenance men can spare on preventative-type maintenance work 
is likewise restricted. 

We have no major projects for which we do not have funds in the fiscal year 
1955, and/or not scheduled for the fiscal year 1956, which in our opinion, will 
lead to deterioration of the property at a rate in excess of normal. 


Very truly yours, 
R. L. Hiatt, M. D., Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Indianapolis 7, Ind., March 2, 1955. 
Hon. Ourn E. Txacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter dated February 18,1955, 
in which you requested my opinion as to any major maintenance problems which 
would lead to more than normal deterioration. 

In reply to the second paragraph of your letter, we have one major maintenance 
problem which we are currently deferring pending negotiations with the manu- 
facturer. This concerns replacement of screens furnished under the original 
construction contract. This major screen maintenance project is estimated to 
cost $20,000 and was submitted to our central office January 26, 1955. It entails 
replacement of the major portion of steel framed screens on our main hospital 
building which were furnished by the original contract. 

Other than the above, we have no major maintenance problems since from 
economies effected in various departments, we anticipate being ahead of our 
scheduled preventive maintenance program for fiscal year 1955. 

We are pleased with the interest you have shown in our operation problems 
which is evidenced by your inquiries. It is hoped the above information will be 
beneficial to your committee. 

Sincerely yours, 
E. H. Hare, M. D., Manager. 


VETERANS’ ADMINISTRATION HosPITAL, 
Indianapolis 22, Ind., March 3, 1956. 
Hon. Ourn E. Teaaue, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: In reply to your letter of February 18, 1955, seeking in- 
formation on the maintenance of this hospital for the fiscal years 1955 and 1956 
be advised-we are not experiencing any major problems at this time. We have, 
however, scheduled for accomplishment in fiscal year 1956, and included in our 
budget estimate for maintenance and repair, approximately 42 different items of 
repair, totaling approximately $72,000. The following are a few major items of 
maintenance and repair, which are included in this list, which if not accomplished 
in om year 1956 will result in deterioration of the property at a rate in excess of 
normal; 


(1) Masonary repairs, tuck pointing, calking and sandblasting to 
exterior of hospital, building 8, and connectirg corridors 1, 2, 8, 
and 11, estimated cost 

(2) Painting exterior of all buildings, estimated cost 

(3) Parking lot resurfacing, entire area south of building 18, estimated 
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The fiscal vear 1956 budget estimate for maintenance and repair has been 
approved by Veterans’ Administration central office from an engineering stand- 
point, and is dependent upon allocation of necessary funds for accomplishment. 

Very truly yours, 
C. H. Sarrn, M. D., Manager. 


VETERANS’ ADMINISTRATION HoOspPITAL, 
Marion, Ind., February 24, 1955, 
Hon. Ourn E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Room 356, House Office Building, 
Washington 25, D. C. 

Dear Mr. Teacuse: Compliant with the content of your letter of February 18, 
1955, I hereby give you my considered opinion relative to the status of maintenance 
projects and funds therefor at this hospital. 

All of our maintenance needs, as expressed in our fiscal year 1955 budget, have 
been substantially met by the funds allotted and the procurement actions taken. 

One item is badly needed which could not be included in our fiscal year 1955 
budget estimate, namely, 2 sets of extractor baskets for our new laundry equipment 
at a cost of $2,230. The immediate procurement of this item would be of great 
assistance to us in that it would increase the utilization of the new equipment and 
expedite our work. 

I have reviewed carefully our fiscal year 1956 budget estimates, covering 
maintenance of grounds, buildings, and equipment, replacement of wornout 
equipment, new equipment, and minor betterments, and I believe it to be a real- 
istic and reasonable estimate of the funds necessary to provide normal maintenance 
of this facility. It is not claimed tnat a reduction in the estimates would cripple 
the operation of the hospital, but it would defer some maintenance items which 
should be kept on a current basis. 

One major difficulty in the way of well-planned maintenance programs arises 
in the application of the existing funding and accounting procedure in the Veterans’ 
Administration. Under this procedure the expenditure of funds by stations is 
limited by the number of beds operated and patient-days realized during a given 
period. Consequently, a manager does not know for certain in advance what 
funds he can safely obligate, and he constantly is faced with the problem that he 
may obligate funds which his station may not subsequently earn, and which 
central office may withdraw from his allotment, leaving him overobligated and 
subject to a fine or imprisonment for such act. The tendency of this procedure 
is to gradually reduce the funds which managers dare spend until the quality of 
maintenance as well as the quality of performance of all hospital functions will 
suffer. 

Very truly yours, 
A. E. Trouiumncer, M. D., Manager. 


IOWA 


VETERANS’ ADMINISTRATION DOMICILIARY, 
Clinton, Iowa, February 24, 1955. 
Hon. Ourn E. TEeacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. TEAGUE: Receipt is acknowledged of your letter dated February 18, 
1955, advising that you are seeking information on the subject of maintenance of 
Veterans’ Administration hospital properties and requesting that you be advised 
of any major maintenance problems which we are experiencing in the operation 
of this station, particularly of any major projects for which funds in the fiscal 
year 1955 have not been provided. 

In reply, please be informed that this station has no major maintenance prob- 
lems, nor do we have any maintenance projects scheduled for the fiscal year 1955 
nor projected into the fiscal year 1956 for which funds have not been provided. 
The maintenance program at this station is on a current basis, and we are main- 
taining our vacant buildings in such a manner also as to prevent deterioration at a 
rate in excess of normal. 
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Should additional information be desired please let us know and we shall be 
happy to be of assistance. 
Very truly yours, 
C. T. Jackson, Manager. 


VETERANS’ ADMINISTRATION CENTER, 
Des Moines 9, Iowa, March 8, 1955. 
Hon. Ourn E. TEeacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear CoNGRESSMAN TEAGUE: This has reference to your letter of February 
18, 1955. Pursuant to your request there is presented herein information on the 
subject of maintenance of Veterans’ Administration hospital property located 
at 30th Street and Euclid Avenue, Des Moines, Iowa. This information, I 
understand, is for the official use of yourself as chairman, and for the members 
of the Committee on Veterans’ Affairs. 

Your letter states you are now seeking information regarding the major mainte- 
nance problems which we are experiencing in the operation of our hospital. The 
Veterans’ Administration facilities in Des Moines functions as a center, which 
consists of a general medical and surgical hospital, an outpatient service, and a 
regional office. The engineering division has charge of the maintenance and 
repair program for the hospital and outpatient services. The responsibility for 
the maintenance and repair of the Valley Bank Building in which the regional 
office is located has been assigned to the General Services Administration. This 
brief explanatory statement is inserted in this letter to clarify questions which 
may arise regarding the cost of maintenance and repair of the regional office 
section of this center. 

Another important factor which should be given proper consideration in a 
study of cost of operations for VA hospitals is the size and complexity of the 
reservation and the size, variety, and location of the hospital and ancillary build- 
ings. 

The reservation, well within the city limits and in a residential area on which 
the Des Moines VA Hospital is located, consists of 47.3 acres. We have level, 
rolling, gulley, bare, and timbered land to maintain. We have on the reservation 
a total number of 31 buildings, with a gross total of 247,889 square feet of floor 
space. This number includes 17 permanent-type brick buildings, 10 prefabricated 
quonset-type huts of all sizes, shapes, and materials, and 4 miscellaneous struc- 
tures, each erected to provide for a special need. 

More specifically stated, we are required to maintain: 

Twenty-two acres of improved lawn, all of which must be mowed, fertilized, 
and reseeded at regular intervals. 

Approximately 1,000 trees, the majority of them oak, must be kept trimmed, 
the leaves raked and hauled away or ground up with a mulching machine and left 
to enrich the soil. 

There are 1.52 miles of improved roads, containing 23,749 square yards of sur- 
face, and 0.19 mile of unimproved road containing 1,390 square yards of surface. 

Parking lots for 202 cars. One large lot for 90 ears inside the reservation is 
surfaced with crushed rock, lighted, and provided with an abused wooden bumper 
rail. Thirty-one spaces are reserved for nurses in this lot. As a health measure 
in eliminating dust, it is our desire sometime in the near future to hard surface this 
parking lot, and surround it with a concrete bumper curb. The lot is 100 feet 
wide and 277 feet in length. It would take in the neighborhood of $7,500 to hard 
surface and curb this lot. A second lot to accommodate 64 cars located outside 
the reservation is made available to us through the courtesy of the city officials. 
This lot is a cinder-surfaced area located between the paved street and the cement 
sidewalks. We of course maintain this property. Other cars are permitted to 
park on designated driveways inside the hospital grounds. Space for 17 hospital 
and outpatient doctors is reserved on one of these widened driveways. 

One and two-tenths miles of cement sidewalks containing 3,246 square yards of 
surface. 

Ihe entire reservation is enclosed with 5,512 linear feet of metal cyclone fence 
of which 3,472 feet is 6 feet in height, and 2,040 feet is 4 feet in height. This 
fence must be kept in good repair at all times, weeds pulled or mowed, vines cut 
or removed, and the fence painted periodically. 

The 47.3 acres of reservation land and the 31 buildings require during any one 
fiscal year just about every kind of maintenance and repair problem known to this 
varied field of service, 





298 NONBED BETTERMENTS IN VA HOSPITALS 


The utility service accommodations require many man-hours of station labor 
during a year. The roads, parking lots, and sidewalks require year-round care 
and attention. The snow-removal program in Iowa cannot be planned in advance 
and unfortunately it seems each job must be accomplished with station labor on 
an emergency overtime basis. 

All outside utility service lines are underground. The inside water system for 
the reservation has two sources of supply from the city. These consist of 6- and 
8-inch mains which total to 4,800 linear feet. These water mains, plus two large 
meter pits, equipped with reducing valves, must be maintained and kept in 
first-class repair at all times. Breaks in these lines occur infrequently, but 
emergency attention then becomes paramount. Also, we have 32 fire hydrants 
which must be checked and always maintained in perfect working order. 

Normal hospital operations require 2,700 feet of gaslines outside of buildings. 
Conversion of the coal-fired boilers to gas-fired will add 2,000 feet of high-pressure 
gaslines to be maintained and kept in perfect working order. 

Another unusual factor which increases the cost of housekeeping, maintenance, 
and repair is the number of connecting corridors shown below. These have been 
constructed and remodeled to cope with climatic and seasonal weather conditions 
in lowa. They are not common in the newer G. M. and 8S. hospitals of Veterans’ 
Administration. 

Permanent brick construction: 

Between building No. 1 and building No. 3, 142 linear feet, 1,141 square feet. 

Between building No. 1 and building No. 2, 110 linear feet, 930 square feet. 

Corridor outside the dining hall, 43 linear feet, 473 square feet. 

Between buildings No. 1 and No. 2 leading to building No. 4, 176 linear feet, 
1,364 square feet. 

Temporary quonset-type construction: 

Between hut T—103 and T—104, 32 linear feet and 234 square feet. 

Between building No. 4 and VAVS hut, 200 linear feet and 1,317 square feet. 

These connecting corridors add 3,908 plus 1,551 for a total of 5,459 square 
feet of space which must be provided first-class housekeeping care, maintenance, 
and repair, without furnishing a single unit of direct care to hospitalized veterans. 

A factual major maintenance problem exists at this station because furniture 
and equipment, especially medical equipment, is reaching a point of deterioration 
and obsolescence which requires almost constant attention to keep it in workable 
condition. Also, maintenance funds are frequently obligated to replace obsolete, 
irreparable equipment. 

Yet another maintenance problem has arisen, since we have attempted to 
accommodate the laboratory, the radiology, and the surgical service with an 
increased number of pieces of modern equipment. It has been necessary to 
locate these pieces of equipment in space which is too small and not specifically 
designed for such usage. This has added to the difficulties and cost of main- 
taining the equipment. 

It is my studied opinion, previously expressed to you in correspondence dated 
February 25, 1955, concerning the welfare of the Des Moines Hospital that an 
addition to building No. 1 adequately planned will correct many of the above 
and other similar unsatisfactory medical and maintenance services. 

The salaries we pay maintenance employees are lower than those paid local 
people in private employment. This fact makes it extremely difficult to keep 
good employees in prosperous times. The conversion of these employees to 
prevailing wage scales as provided in current legislation, Public Law 763, 83d 
Congress, should be a great help in solving this problem. It is planned to abolish 
the CPC schedule, and establish a wage board that will authorize the Civil 
Service Commission to set a wage scale in keeping with local wage scales in a 
similar industry. I am sure you are fa’viliar with this relief measure. 

The type of employees available to perform maintenance work at rates we have 
been able to pay have not been most adaptable to our needs. They are ordinarily 
qualified to do certain specific tasks, but are not too well trained in all areas of 
the work to be done for the hospital. Consequently, more than the usual amount 
of supervision is necessary to accomplish the work. Also, in many cases seasonal 
and emergency work has been delayed when workers were. withdrawn from the 
project they were on to meet the seasonal or emergent demand elsewhere. The 
use of purchase and hire employees in such cases would normally be expected to 
relieve the:situation, but we have found the resulting costs to be so high that our 
budgeted allotted funds would not permit more than a minimum of purchase and 
hire employees. 
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To summarize for vour convenience, the following major maintenance problems 
have been presented for your information: 

(a) The size and complexity of the reservation on which the hospital is 
located. 

(b) The number of trees to be trimmed, and quantity of fallen leaves for 

dis . 

c) The number of miles or surfaced areas, of roads, and sidewalks. 

(d) The parking space problens. 

(e) The number of linear feet and height of fence surrounding the reser- 
vation. 

(f) The utility service accommodations, public and station owned, 

_(g) Connecting corridors between buildings. 

ch) Deterioration and obsolescence of medical equipment. 

(i) Professional services located in crowded and poorly designed space. 

(7) Difficulty of retaining qualified enployees. 

(k) Increased cost of supervision to train new employees. 

You expressed a desire to learn if we have any major projects for which we do 
not have funds in the fiscal year 1955, and/or not scheduled for fiscal year 1956 
which in my opinion will lead to deterioration of the property at a rate in excess 
of normal. And if we have one to give you a brief description of it and the 
estimated cost. 

We do have one maintenance and repair project which has been delayed due to 
lack of funds. It involves the remodeling and modernizing of our Central Supply 
Service. 

At present the Central Supply Service, which at best is only another improvisa- 
tion not provided in the original construction, is inadequate in size to carry on 
the work required in our hospital. The present dispensing and workroom is 
entirely too small to accommodate work space, autoclave, sterilizers, instrument 
sterilizers, water still, and many other small pieces of equipment. It has been 
proposed to central office to use an area across the corridor consisting of rooms 300 
and 301, as indicated on drawing 1—67—A for a workroom and dispensing room. 
This service will then be modernized in every respect. A breakdown of the esti- 
mate of cost in the amount of $10,500 was furnished the Department of Medicine 
and Surgery on February 7, 1955. 

This should be given favorable consideration. As of this date, we have not 
been informed as to the action taken in regard to the proposed work. No doubt 
if the project is approved, sufficient funds, if available, will be allotted to accom- 
plish the work. 

The budget estimate prepared for 1956 for maintenance and repair is $75,945 
and for additions and betterments $11,900 or a total of $87,845. This pro- 
gram has been approved from an engineering standpoint. The execution of this 
program will be dependent on the station distribution of primary fund allocation 
as approved and issued by the Chief Medical Director for 1956. The larger items 
and estimated costs included in this budget estimate are as follows: 


Painting, interior and exterior 
TO ee ak na ee ae ae ee ll iat ania, wether grees th 
Steam generating units and boiler plant auxiliaries, including retubing of 
boilers, replacement of pumps, ete 
Water heaters and hot water storage tanks 
Additions and betterments: The items included in this category are: 
Additional shower stalls for hospital 
Sharp cooler (walk-in deepfreezer) 
Ladies toilet in recreation building 


Relocation of sterilizing equipment in hospital to provide more space 
Janitorial closet in hospital 


These items in the additions and betterment program are considered essential 
at this time. 

May we take advantage of this opportunity to describe two unusual, but 
desirable projects we have planned perhaps for the fiscal year 1956 if sufficient 
maintenance funds are allotted our station. 

The cyclone wire fence mentioned previously as one of several maintenance 
problems is presently in need of painting. Before the fence is painted, vines and 
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shrubbery will have to be cleared. This will necessitate the need of additional 
common labor. It has been estimated it will require 496 man-hours at a rate of 
$2.05 per hour, or $1,016.80 for labor. The paint required will cost approx- 
imately $100, making the total cost of the project $1,116.80. 

We also mentioned a parking lot inside the reservation as one of our mainte- 
nance problems. This one is approximately 600 feet from the main hospital 
building. The road and sidewalk leading from this area to the main building 
should be provided with lights as it is not believed safe for the nurses and other 
female employees to go back and forth after dark unless accompanied by guards, 
male employees, or furnished station automotive transportation. It is estimated 
this lighting project will cost in the neighborhood of $600, with resurfacing of the 
parking lot requiring an additional $7,500. 

Your interest in the status of our non-bed-betterment projects, your request 
seeking information on the general operation of the medical and hospital program, 
and now your request for advice concerning our major maintenance problems is 
appreciated by those of us operating at the station level. It is gratifying to me, 
to assure you, lack of maintenance funds in the past has not led to the deteriora- 
tion of this hospital property in excess of normal. I am sure, action will be initi- 
ated by you through the Committee on Veterans’ Affairs, to make certain a lack 
of maintenance funds will not be a cause for the deterioration of hospital property 
in excess of normal in the future. 

Very truly yours, 
W. B. NuGent, Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Iowa City, Iowa, March 4, 1956. 
Hon. Ouin E. Teacup, 
House of Representatives 
House Office Building, Washington, D. C. 

Dear Mr. TEAGuE: Reference is made to your letter of February 18, 1955, 
concerning maintenance problems at this hospital. The following major main- 
tenance problems are being experienced in the operation of this hospital: 

(a) A primary need during fiscal vear 1956 for maintenance of the hospital 
will be the full development of a painting program, both interior and exterior. 
This hospital has now been in operation for a full 3 vears and the need for a com- 
prehensive painting program becomes more evident daily. Such a program could 
well have been started during fiscal year 1955 had sufficient funds been available 
for its institution. An estimated $23,000 is anticipated as being required for 
fiscal year 1956 for this program. 

(6) The second and equally important problem will be the development of 
more comprehensive maintenance of the various utilities in use throughout the 
hospital. With the passage of a period of heavy usage, it has now developed 
that added maintenance will be required of such items as boilers, electrical fixtures, 
and lines, gas and oxygen lines, elevator cables and controls, laundry equipment, 
and many other items of a similar nature too numerous to mention, which in 
their new state did not require extensive maintenance and now, after being in 
use, will require considerable funds for their proper maintenance. 

The aforesaid constitute the major items of maintenance which have not been 
experienced in the past at this hospital. 

It is felt that all other planned maintenance programs are being accomplished 
as needed. 

Very truly yours, 
L. E. Strrweti, M. D., Manager. 


VeTERANS’ ADMINISTRATION HospPITAL, 
Knozville, Iowa, February 28, 1955. 
Hon. Our E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: This has reference to your letter of February 18, 1955, 


in connection with major maintenance problems. 

This station is of the opinion that it has no maintenance problems that would 
come under the heading as referred to in your letter. We do not intend to claim 
that there are no problems at this station, but, looking backward 2 or 3 





NONBED BETTERMENTS IN VA HOSPITALS 301 


years, sufficient funds have been fortneoming to care for our maintenance. It is 
to be understood that this refers to normal maintenance to be expected in an 
institution of this size. 

It has been the policy for us to spread large maintenance expenditures over a 
period of 2 or 3 years in order to prevent an overloading of our budget 
and to allow for an even distribution of maintenance expenditures. This policy 
has not created any condition which would cause any lessening of care to the 
patient. 

Very truly yours, 
James R. Jacx, Manager. 


KANSAS 


VETERANS’ ADMINISTRATION Hosprra., 
Topeka, Kans., February 21, 1955. 
Hon. Ouin E, TeEaGcue, 
Member of Congress, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: Reference is made to your letter dated February 18, 1955, 
in which you have asked for information relative to major maintenance problems 
at this Veterans’ Administration hospital. 

In view of the fact that bids will be awarded this summer for the erection of a 
new hospital at this site, our maintenance budget for the fiscal years 1955 and 
1956 did not include any large maintenance projects. 

It is believed that the maintenance funds budgeted for these 2 vears (1955-56) 
will be sufficient to prevent excessive deterioration of hospital property. 

This is a temporary type hospital constructed by the Army in 1943 and acquired 
by the Veterans’ Administration in December 1945. Now being 12 years old, 
this type of construction would have called for a much larger maintenance budget 
if a new hospital was not to be constructed in the immediate future. 

No major maintenance projects have been delayed for lack of funds. 

Very truly yours, 
H. Ursan, Acting Manager. 


VETERANS’ ADMINISTRATION CENTER 
Wadsworth, Kans., March 8, 1955. 
Hon. Ourn E. TEAGue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Treacvue: This has reference to your letter of February 18, 1955, in 
which you requested information on the subject of maintenance of property at 
this center. As an extremely brief introduction, this station consists of more than 
700 acres of ground, on which are located approximately 100 permanent-type 
buildings. Most of these buildings were constructed in 1885-86. However, our 
main hospital building, consisting of 3 wings originally designed for a 750-bed G. M. 
and 8S. hospital, was completed in 1933, and building No. 122, now utilized as a neu- 
ropsychiatric hospital, was completed in 1938. In 1944 all of the domiciliary bar- 
racks buildings, with the exception of building No. 5, were renovated throughout 
their interiors, and enclosed fire escapes were added at the end of each building. 
Other than this program there has been relatively little remodeling or modification 
of original construction, 

For the past 10 or 15 years, due to various factors, the maintenance program 
at this station has not been adequate. As as illustration, there is presented a 
record of expenditures for the last 5 fiscal years: 


Fiscal year 1950 $38, 867. 98 | Fiscal vear 1953 4 $81, 023. 02 
Fiscal year 1951__.......- 61, 286. 41] Fiscal year 1954_......... 79, 257. 52 
Fiscal year 1952 114, 880. 72 


The average expenditure for this period is approximately $75,000 a year. 
In our considered opinion, in order to preserve and properly maintain this entire 
installation, we will require an average of $200,000 per year for the next 5 years. 
If funds in this amount are provided, a planned, integrated, preventive maintenance 
program can be developed. 

Therefore, in order to best present and illustrate our requirements, we are 
providing the following breakdown, with brief narrative justifications. This 
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breakdown is a consolication of our budget requests for the hospital and domi- 
ciliary programs which have been submitted to our central office for the fiscal 
year 1956. 


Category A. Maintenance and repair of roads and grounds, $28,500 


Many of our roads and walks are brick, with very uneven surfaces requiring 
replacement as soon as possible since the present surfaces are unsightly and hazard- 
ous to patients, members, and traffic. 


Category B. Maintenance, repair, and painting of buildings, $112,500 

The above funcs are urgently needed in order to continue a much-elayed, 
essential painting schedule of builcings, both interior and exterior. Many of 
our builcings have not been painted for at least 8 years. In several instances 
hardware, floor covering, and lighting fixtures are in great need of replacement 
since these items affect the comfort of patients and members as well as having an 
effect upon the efficiency of operations. 


Category C. Maintenance and repair of mechanical and electrical plant, $49,050 


The above funcs are essential for maintenance and repair of our existing fixed 
utility equipment such as elevators, boiler plant, launcry, refrigeration, air- 
conc itioning, kitchen equipment, ete. At an installation of this size expenditures 
of consic erable amounts of maintenance funds are required for repair and replace- 
ments. Briefly, we have 17 elevators all approximately 25 years or older, 6 
large boilers 30 years or older, 2 large ammonia refrigeration plants that are 25 
years or older, as well as a laundry building and a dry-cleaning plant with equip- 
ment averaging 20 years or older. These funds will also be required for mainte- 
nance of utility distribution lines, such as gas, electrical, sanitary sewage, etc. 


Category D. Replacement of existing equipment, $41,870 

This expenciture would provice for replacement of any fixed equipment in the 
hospital which would cost in excess of $50. Our chapel, constructed in 1887, is 
in great need of replacement of the original pews since these pews now are beyond 
economical repair. Also included in our plans is the replacement of kitchen 
equipment in the five kitchens on the station, such as roasting ovens, steam 
kettles which are old an? some of which need replacing in the next year. Our 
kitchens must operate without interruption. In our boilderroom replacement of 
large auxiliary pumping components is required. In both the laun’ry and boiler- 
room equipment neecing replacement now is approximately 25 to 30 years old. 


Category E. Procurement of additional equipment under $2,000, $1,330 

This expenditure of funds is for procurement of additional kitchen equipment 
which we now do not have, which we believe is essential for preparation of foods 
including deep fat fryer for bakeshop, glass washer, and garbage disposal unit. 


Category F. Procurement of additional equipment over $2,000, $8,000 


The above expenditure is budgeted for the procurement of a laundry sheet 
folder to. be installed adjacent to our flat ironer which will increase efficiency. 
Most VA hospital laundries have sheet folders and such an item is more than 
justified by our workload. 


Category G. Improvements under $2,000, $4,000 


Above expenditure is for improving our elevators in hospital buildings 88 and 
89 with motorized brakes and to provide fire exit improvements on our barracks 
bu'‘ldings. 

We believe that the total amount of $245,250 for fiscal year 1956 is essential 
for station maintenance. 

To helt and prevent the chronic deterioracion of buildings and facilities at 
this center will require sound long-range planning and adequate funds to support 
the maintenance program which is being developed. 

Very truly yours, 
Wm. N. Greco, Manager. 


VETERANS’ ADMINISTRATION CENTER, 
Wichita 8, Kans., February 25, 1966. 


Hon, Ourn. E. TEAGUB, 


Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Tracue: This is in reply to your letter of February 18, 19565, 


regarding the subject of maintenance of this center (hospital). 





l 
l 
l 
P 
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The major maintenance problem which we are experiencing in the operation 
of this center is one of obsolescence and deterioration due to age. Most of our 
buildings are now over 22 years of age and we are experiencing typical mainte- 
nance and operation problems which are encountered solely due to the passage 
of time and heavy use of buildings and equipment. 

I am happy to report that there are no major projects pending that we will 
not be able to complete due to lack of funds, and which will lead to the deteriora- 
tion of our property at a rate in excess of normal. 

We believe that we have been able to do a creditable job of maintaining this 
center. We have no reason to anticipate greater difficulty in this respect in 
fiscal year 1956. 

Very truly yours, 
N. Jerrrey, Manager. 


KENTUCKY 


VETERANS’ ADMINISTRATION HospiITaL, 
Fort Thomas, Ky., February 23, 19565. 
Hon. Ourn E. TEeacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. TeaGue: This has reference to your letter of February 18 concerning 
maintenance of VA hospital property. 

This station was formerly a very old Army post. It was taken over by the 
Veterans’ Administration from the Army in 1946. All of the permanent build- 
ings, that is the brick and masonry buildings with the exception of one, are over 
60 years old, and most of them are over 70 years old. 

Our major problem is that due to a gradual diminution of funds available for 
maintenance we are gradually falling behind in our maintenance program. 

Right now our biggest problem is to bring our housekeeping quarters up to a 
oroper standard. All of these quarters are continuously rented to enployees. 
When this station was taken over in 1946 these quarters with private garages, 
which are also rented, should have been brought to a proper standard at that 
time so that future requirements would not have been such a drain on mainte- 
nance funds, but this was not done. At the present nearly all of these house- 
keeping quarters are in need of a complete interior plastering job, nearly all of 
them should have the floors refinished, all of the interior woodwork needs refinish- 
ing, many metal decks and gutters are in need of replace-rent, and some of them 
will require new roofs. To do this work would require $86,000 or an average of 
approximately $2,700 for each of the 32 buildings. The private garages that 
go with these buildings, most of which are frarre and all of which are rented con- 
tinuously, are badly in need of repairs and this is included in the $86,000. If 
we could have this $86,000 allotted we could bring these buildings up to a proper 
standard. 

We have been razing temporary fra’ne buildings, and we have several more to 
be razed. The areas where these buildings have been razed and will be razed 
must be restored. It is estimated the cost will be approximately $7,500, and 
we cannot absorb this in our regular maintenance fund. 

It is estimated that there are 100 buried water valves at this station which we 
have been unable to locate. All of these valves should be located, checked, and 
repaired. This is another item that should have been done when the station was 
activated, but it was not done. It is estimated that it would cost $5,000 to do this 
work. 

We are gradually falling behind in our maintenance program. It is estimated 
that $20,000 additional per year would let us keep current on our maintenance 
program; $20,000 additional per year would increase our cost of per diem approxi- 
mately 15 cents on the basis of our required 360 average daily patient load. 


Summary , 


(a) We need $98,500 during fiscal year 1956, not scheduled for any year, to 
bring buildings, grounds, and underground water system to proper standard. 
(b) We need $20,000 additional each year to provide a proper state of 


maintenance, and to prevent unusual requirements for maintenance at some future 
time. 


Very truly yours, 


W. G. SrepHens, Manager. 


59144—55——__20 
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VETERANS’ ADMINISTRATION Hospira., 
Lexington, Ky., March 1, 1955. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, 
Room 356, House Office Building, Washington 24, D. C. 

Dear Mr. Teacvue: With reference to your letter of February 18, 1955 re- 
questing information relative to the major maintenance problems being experi- 
enced at this hospital this is to advise that a comprehensive engineering-mainte- 
nance program was submitted with, and formed a part of, the budget estimates 
for operating funds for fiscal year 1956. 

This submission outlined in some detail the entire maintenance program and 
included several items of major importance that could and should be accom- 
plished on a progressive basis over a period of 3 to 4 years. The 2 most important 
of these deficiencies are tuckpointing and wate rproofing exterior masonry walls 
of all buildings; replacement of gutters on buildings 2, 3, 4, 16, and 17, and 
installation of vacuum breakers on flushometers in the older buildings not 
presently so equipped. 

The tuckpointing and waterproofing project was initiated during the last 
quarter of fiscal year 1954 and continued into the first quarter of fiscal year 1955, 
at which time it was necessary to curtail the work due to limited funds available. 
It now appears that this project can again be started and probably continued 
until the end of the fourth quarter. If funds in the amount requested are made 
available for fiscal year 1956 this program will continue throughout the entire 
year. This project will cost approximately $5,000 annually. 

At the time the older buildings were erected the box gutters were rigidly 
attached to the building and no allowance was made for expansion and con- 
traction. This condition has resulted in the anchors pulling out and the soldered 
joints breaking permitting water to leak through and seep down into the masonry 
and plastered walls on the lower floor. Repairs have been made to these gutters 
but they are only of a temporary nature. It is proposed to install new floating- 
type box gutters on two buildings annually for the next 3 years at an annual cost 
of $4,000 to $5,000. 

In view of the limited funds made available for the fiscal year 1955 it has been 
necessary to curtail the entire engineering maintenance program to a bare 
minimum. One such item is the overhaul of the old ammonia compressor in the 
main refrigeration plant. This unit has been in continuous operation for 24 
years and at present is practically unserviceable. To perform the necessary 
work to place the compressor in first class operating condition will cost approxi- 
mately $1,500. This item was deferred due to lack of funds. 

It would appear that if the level of maintenance at this hospital is to be brought 
in line with recognized or prescribed standards funds equal to the $101,000 
requested for fiscal year will be required for the next several years. Any decrease 
below this level will be reflected either in a lowering of the standard of mainte- 
nance throughout the entire program or by deferring certain items. This can 
only result in eventual breakdown of these items and could result in serious 
inconvenience to the hospital program. 

Yours very truly, 
A. P. Dett Cort, M. D., Acting Manager. 


VETERANS’ ADMINISTRATION HospPITAL, 
Louisville 2, Ky., March 3, 1956. 
Hon. Our E. TEaAGveE, 
Chairman, Committee on Veterans’ Affairs, 
Washington 25, D. C. 

Dear Mr. TeaGue: This is in reference to your letter o& February 18, 1955, 
requesting information on the subject of maintenance at this hospital. 

Since this hospital is relatively new, having been activated in April 1952, no 
excessive deterioration has resulted to date from a lack of adequate maintenance 
funds. However, we feel that excessive deterioration of the property will result 
during fiscal vear 1956 in the event funds are not made available for the accom- 
plishment of our planned fiscal year 1956 maintenance and repair program. 
Although this program has been approved from an engineering standpoint by our 
central office, its execution will depend entirely on the adequacy of the fiscal year 
1956 primary fund allocation to this hospital. 
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During the current fiscal year, following notice of withdrawal of $100,000 from 
our fiseal year 1955 primary fund allocation, it became necessary to interrupt 
our planned maintenance program from time to time. For example, important 
maintenance items for protection of the property, such as exterior painting and 
grounds erosion control, could not be fully accomplished as planned, since emer- 
gent needs relating to the direct care and treatment of hospitalized patients 
required priority. 

In our opinion it is of paramount importance that every effort should be made 
to obviate delay, due to lack of funds, in the execution of the maintenance and 
repair program for fiscal year 1956 as outlined below: 


(a) Roads and grounds__-_------ ec ee 
(6) Buildings, including exterior and interior painting. oe 72, 850 
(c) Mechanical and electrical plant male “4 13, 600 
(d) Replacement of fixed and engineering equipment ae Se 2, 000 
(e) Additional fixed equipment costing between $50 and $2,000_ 2, 400 
(f) Additional fixed equipment costing over $2,000_____- : 4, 000 
(g) Additions and betterments costing between $50 and $2,000_. : 19, 650 


Total estimated cost a haeh t - ‘ 135, 600 


As indicated in paragraph 2 above our ability to effectively carry on these 
projects will depend on the total allocation of funds for the operation of this 
hospital, which we feel certain will be allocated, provided the overall budget 
requirements as submitted by VA Department of Medicine and Surgery can be 
appropriated. Your consideration and support of any measures Which would 
lead toward this end will be appreciated. 

Yours very truly, 
H. C. HarpeGcrese, M. D., Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 


Outwood, Ky., February 25, 1955. 
Hon. Ouin E. Teacup, 


Chairman, Committee on Veterans’ Affairs, 
Room 356, House Office Building, Washington 25, D. C. 

Dear Mr. TEAGUE: Reference is made to your letter dated February 18, 1955, 
relative to maintenance of Veterans’ Administration hospital property. 

There are no major maintenance projects at this hospital which have been 
delayed for lack of funds. Each fiscal year we are given an annual dollar alloca- 
tion for the overall operation of the hospital and included therein are the funds 
for the general maintenance of buildings and grounds. Sufficient funds have 
been provided from our central office for general maintenance and minor projects. 
Major projects which exceed $2,000 are approved in central office and funds 
provided for these projects | at the time of approval, which are not within our 
annual dollar allocation. Each year we are also requested to submit a separate 
estimate for the following fiscal year for long-range planning. 

At the present time there are no major projects for which we do not have funds 
for completion of the projects during the fiscal year 1955. The projects that we 
have planned for the fiscal year 1956 and 1957, if not approved, would not lead 
to deterioration of the property at a rate in excess of normal. 

Your interest in the upkeep and welfare of this hospital is appreciated. 

Very truly yours, 
O. N. SHetton, M. D., Manager. 


LOUISIANA 


VETERANS’ ADMINISTRATION HospitT AL, 


Alexandria, La., February 24, 19565. 
Ron. Ourn E. TEAGUE, 


Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Room 356, House Office Puilding, 
Washington 25, D. C. 
Dear Mr. Treacve: Reference is made to your letter of February 18, 1955, 


requesting information on major maintenance problems being experienced at 
this hospital. 
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A major maintenance problem at this time is the floor and some heavy equip- 
ment in the G. M. and 8S. main food production kitchen. However, our moderni- 
zation program which was detailed in your committee questionnaire on the 
medical and hospital program includes a project for renovation of G. M. and §. 
dietetic facilities in building No. 4. Request for scheduling this projeet as part 
of the second phase of our station modernization program in fiscal year 1955 with 
available funds is pending at the Bureau of the Budget and if approved will 
eliminate this maintenance problem. 

The other major maintenance problem at this station is the repair of existing 
corridors. The need for the accomplishment of this as a project has been recog- 
nized for approximately 10 years. The original project was submitted to branch 
office No. 10, Dallas, Tex., in 1946. They in turn made numerous surveys, but 
nothing concrete was accomplished. After the dissolution of the branch office 
it was submitted as a project to central office on April 27, 1949. No action has 
been taken by them to definitely schedule the repairs. 

This work covers completely waterproofing the corridors between buildings 
Nos. 1 and 2, 2 and 3, 3 and 4, 4 and 5, 4 and 9, 5and 6. In addition, tne project 
covers the construction of a roof over the corridor between buildings Nos. 2 
and 3 at the second-floor level. Generally, this project, besides the waterproof- 
ing, covers replacement of roofs, and roof flashings, concrete walking decks includ- 
ing membrane waterproofing metal flashings, expansion joints, providing addi- 
tional deck-floor drains, removing interior plastering, thoroughly coating walls 
with dampproofing and replastering and painting. Sandblasting all stucco work, 
pins cracks in stucco, applying waterproofing and staining tne stucco work. 

hese corridors have leaked for years and every method of repair suggested by 
central office construction specialists has been tried without success. Only partial 
repairs have been made from time to time, which did not eliminate the trouble. 
It is apparent that complete repairs must be made as outlined above before the 
leakage can be permanently eliminated. 

The estimated cost is $150,000. 

Your interest in our problems is appreciated. 


Very truly yours, 
P. A. Waters, M. D., Manager. 


VETERANS’ ADMINISTRATION HOspITAL, 
New Orleans 12, La., February 23, 1956. 
Hon. Ourn E. TEAGuE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear CoNGRESSMAN TEAGUE: Receipt is acknowledged of your letter of Feb- 

ruary 18, 1955, in regard to the maintenance of Veterans’ Administration hospital 
roperty. 
' ‘As this is one of the newly constructed hospitals (opening date September 9, 
1952), at the present time we have no major maintenance problems, neither has 
there been any major maintenance project delayed because of lack of funds. 
Very truly yours, 
A. Moagasaas, M. D., Manager. 


VETERANS’ ADMINISTRATION CENTER, 
Shreveport, La., February 25, 1965. 
Hon. Ouin E. Treacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: In your letter of February 18, 1955, information was 
requested relative to major maintenance problems at this center for which funds 
are not available in fiscal year 1955 and for which funds were not scheduled for 
in the fiscal year 1956. 

There is only one major maintenance project for which we do not have funds 
in the fiscal year 1955; that is, the replacement of the quarry tile floor in the main 
kitchen located in the basement of the main hospital building. Directly beneath 
this floor is the subbasement in which there are hot-water tanks, various types of 
equipment, and steam lines. During the summer months the subbasement 
becomes very hot although it is well ventilated; this causes the main floor in the 
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kitchen to expand. During the winter months when the subbasement becomes 
cool the floor contracts, causing buckling and breaking of the quarry tile over large 
areas. Since no expansion joints were provided in this floor during the original 
construction, the tile is not able to move or expand and contract with the rein- 
forced concrete floor on which it is laid. 

Numerous repairs have been required in order to keep this floor in a usable 
condition. The only satisfactory way this floor can be permanently repaired is 
to remove and replace all the tile together with expansion joints in order that 
expansion and contraction may be provided for. Although this project has been 
included in the 1956 budget its completion during the 1955 fiscal year is considered 
more economical. Estimated cost of this project is $5,500. 


Very truly yours, 
E. C. O’Brien, M. D., Acting Manager. 


MAINE 


VETERANS’ ADMINISTRATION CENTER, 
Togus, Maine, March 2, 1955, 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter dated February 18, 1955, 
regarding information on maintenance of Veterans’ Administration hospital 
property. 

This station attempts to maintain the maintenance and repair at as high a 
standard as possible consistent with funds received. However, many major items 
of repair and replacement necessarily have to be accomplished on a progressive 
basis over a period of years, thereby costing more money than if the entire work 
could be completed at one time. 

For fiscal year 1955, the station submitted an M. and R. budget requesting an 
amount of $285,773. This sum included $30,000 for repair of roads, parking lots, 
and sidewalks; $10,753 for repair of floors; $16,714 for masonry and plastering, 
of which approximately $12,000 was to be utilized for waterproofing of buildings; 
$17,824 for roof repairs; $17,769 for repair of housekeeping and nonhousekeeping 
quarters; approximately $100,000 for replacement of fixed equipment and essen- 
tial additional equipment; and the remainder for recurring building maintenance, 
repairs to equipment and category G items (minor additions and betterments 
projects). 

Limited annual dollar allocation for fiscal year 1955 necessitated curtailing or 
deferring maintenance work on above-listed items, replacement of fixed equipment, 
and purchase of essential additional equipment. The station did, however, allot 
funds for work classified as emergent which included: $12,000 for repair of roads 
parking lots, and sidewalks; $4,000 for repair of floors; $9,000 for masonry and 
plastering of which approximately $7,500 is to be utilized for waterproofing of 
buildings; $5,000 for roof repairs; $2,000 for repair of housekeeping and non- 
housekeeping quarters; approximately $10,000 for replacement of fixed equipment 
and essential additional equipment; and $2,500 for furniture repair. The balance 
of funds allotted was used for recurring phases of building maintenance and 
repairs to equipment. All category G items, additions and betterments, were 
deferred due to higher priority of emergent essentials. 

For fiscal year 1956, the station has requested an overall M. and R. budget 
totaling $243,607, which again includes the above-cited major items. This is a 
request for necessary funds to further pursue the major progressive items of 
maintenance and repair of buildings and replacement of overaged equipment. If 
complete funds are not made available, it will lead to further deterioration of 
property at a rate in excess of normal. 

Very truly yours, 
M. L. Sropparp, Manager. 
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MARYLAND 


VETERANS’ ADMINISTRATION HosPITAL, 
Baltimore 18, Md., March 4, 1955. 
Hon. Our E. Teacvues, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. TeaGcueE: Reference is made to your letter dated February 18, 1955, 
containing a request for information regarding the maintenance of Veterans’ 
Administration hospital property. 

VA hospital, Baltimore, is a new hospital and there are no maintenance probh- 
lems that would be considered of proportions requiring major corrective action 
except for the conversion of the hospital’s three passenger elevators to selective- 
collective automatic operation. This project was briefly outlined in paragraph 
2B of our letter addressed to your office February 25, 1955. The estimated cost 
of this project is $24,300. As of this date, passenger elevator No. 1 has been 
operated 5,560 miles in comparison to No. 2 and No. 3 elevators operation of 91 
miles and 77 miles respectively. 

The purpose of this elevator conversion project is to provide a complete change- 
over of these 3 passenger elevators (1 automatic and 2 manual) to 3-car, 2-button 
selective-collective automatic operation. 

It is my opinion that this project has been delayed in programing for accom- 
plishment by VA central office due to lack of funds. 

Very truly yours, 
TuEeopore R,. Dayton, M. D., Manager. 


VETERANS’ ADMINISTRATION HospiTAlL, 
Fort Howard, Md., March 8, 1955. 
Hon. Oun E. TEeacue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teacve: Reference is made to your letter of February 18, 1955, 
concerning major maintenance problems that would.in my opinion lead to deteri- 
oration of VA property at a rate in excess of normal. 

In this respect no major items and/or maintenance problems can be reported 
as the completion of construction, additions and nonbed betterments projects 
indicated in our submission of February 21, 1955, would eliminate or correct any 
such problems. 

Also, completion of such projects would result in this hospital being brought up 
to acceptable operating standards based on current requirements criteria, 


W. L. Fusck, M. D., Manager. 


VETERANS’ ADMINISTRATION HospIiTAt, 
Perry Point, Md., February 23, 1955. 
Hon. Ouin E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacue: Reference is made to your letter of February 18, 1955, 
concerning maintenance projects of Veterans’ Administration property. 

All of our maintenance and repair projects forwarded to our Veterans’ Admin- 
istration central office have been approved on a progressive basis and our present 
budgetary arrangement is satisfactory. 

Very truly yours, 
E. P. Brannon, M. D., Manager. 
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MASSACHUSETTS 


VETERANS’ ADMINISTRATION Hosprra., 
Bedford, Mass., March 1, 1955. 
Hon. Orin E. Teaaue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teaacue: In reply to your letter of February 18 we are glad to furnish 
the information you requested regarding our major maintenance problems. 

Sewage disposal plant.—As stated in my letter of February 7, one of our major 
problems is the proper maintenance of our sewage disposal plant. Needed work 
and alterations have been deferred since we were under the impression that con- 
nection to the Bedford town system would be accomplished not later than during 
calendar year 1955. It is now certain that connection at any time in the near 
future will not be possible and evidence points to a delay of several years before any 
sewage disposal can be accomplished except through operation of our own plant. 
Much work is needed in revamping the sand-filter beds, as well as the installation 
of a heating system to expedite sludge-treatment processes. It is estimated that 
approximately $18,000 will be required for alterations and improvements if the 
plant is to be continued through the next fiscal year, and additional amounts will 
be needed annually thereafter until other arrangements for sewage disposal can 
be made effective. 

Painting and waterproofing—Due to the necessity for reducing the personnel 
assigned to the painting crew as a result of budgetary restrictions in the past 
several years the painting program has lagged and waterproofing, especially of 
the liquid type which is also applied by our painters, has also been delayed. 
Many of the buildings are in need of external waterproofing and it is our opinion 
that this work should be done without delay. We are, at the present time, 15 to 
18 months in arrears on our outdoor painting program, and the biggest item is the 
cost of labor, which we estimate at $16,000 annually. 

Major maintenance work projects.—There are perhaps other major maintenance 
work projects such as renewing a considerable portion of the small hot- and 
cold-water pipelines throughout the older buildings. However, in view of the 
remodernization project I do not believe that a specific plumbing project is in 
order at this time. 

Motor transportation.—While we realize motor vehicles do not come under the 
category of building maintenance, we believe it is of sufficient urgency to mention 
this item. Many of our vehicles are overdue for replacement by the Bureau of 
the Budget Standards and should be replaced as soon as possible and the vehicles 
considered most urgent on the replacement schedule are as follows: 


Estimated 
cost 


(1) 2883—Buick sedan, model 1946 SUPE HOUSES UG $1, 400 
(2) 6836—Chevrolet carryall, model 1949 sis ocntahecy ca 
(3) 6230—International 214-ton dump truck, model Ces 
(4) 2461—Diamond T 4-ton dump truck, model 1945_ Dai tects'ha sie o>) SR 
(5) 6837—Chevrolet carryall, model 1949 Bek aa Sabaihd cs wo wis Lt gbanas 1, 500 
(6) 6838—Chevrolet sedan, model 1949__ ideas 1, 400 
(7) 9467—Diamond T 4- ton dump truck, ‘model 1945___._..----- 2, 700 


13, 900 


I have listed only the items which are considered urgent for inclusion in the 
1956 budget allotment to this station. 
I appreciate your interest and this opportunity to bring these matters to your 
attention on an individual station basis. 
Very truly yours, 
Winturop Apams, M. D., Manager. 


VETERANS’ ADMINISTRATION HospiTaL, 
Boston, Mass., March 3, 1955. 


Ourn E. Traaue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington, D. C. 
Dear Mr. Teague: In accordance with your request in letter dated February 


18, 1955, the following report is submitted concerning major maintenance prob- 
lems which are being experienced in the operation of this hospital. 
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In our estimate for the fiscal year 1956 we have requested $68,475 for mainte- 
nance and repair (VA categories A, B,and C). Since this estimate was submitted 
in July 1954, three major problems have developed to the extent that a consider- 
able increase in maintenance and repair funds will be required. Central office 
has been informed concerning these problems but we have not submitted requests 
for additional funds to be included in our allocation for the fiscal year 1956. 

There is enclosed a description of the projects for which additional funds are 
required. 


(a) Repairs to exterior brickwork 
(b) Repairs and alterations to windows ! 
(c) Repairs to expansion joints in hot water distribution lines 


1 1-time requirements, future maintenance costs for these items will be for routing repairs only. 


We greatly appreciate the interest of you and your committee in the mainte- 
nance problems of the Veterans’ Administration hospitals. 


G. P. Denny, M. D., Manager. 
Enclosure: Descriptions as above. 


(a) Repairs to exterior brickwork 


The exterior face brickwork of the main hospital building has been deteriorating 
extensively. An unexplained movement in the building at several levels, together 
with expansion has caused the brick to spall and break out. This action ranges 
from small pieces of the brick veneer falling to portions as large as a 4-course 
width bv 5 and 6 courses long. Not only is the result unsightly but a hazard as 
well because these sharp-edged and pointed pieces may strike patients or person- 
nel working in the vicinity. 

The Corps of Engineers who constructed the hospital for the Veterans’ Ad- 
ministration has spent approximately $49,000 to date, repairing the damaged 
brick. Included in that amount, 3 relieving joints were placed around the entire 
circumference of the building at 3 different floor levels in the belief that such 
joints may correct the spalling condition. 

» It does not appear at this time that these joints will eliminate further damage 
to the exterior surface of the building. In fact, it has continued and with the 
coming of warm and hot weather, considerable more is expected. 

Maintenance funds tentatively approved for masonry repair in the fiscal year 
1956, will not permit any repair activity on the exterior walls. 

To prevent further deterioration of the exterior face of the buildings, it is con- 
servatively estimated that a minimum of $25,000 per year will be required. 


(b) Repairs and alterations to windows 


The aluminum windows in the main hospital building have been a constant 
maintenance problem from the beginning, especially the combination awning and 
projected three-ventilator type. Design of the windows is such that the center 
and top ventilators operate, or supposedly should, in unison and the bottom- 
projected vent functions separately. There has been a considerable amount of 
air infiltration around the vents and frames. Also, the vents in a majority of 
cases will not close as intended, breaking or buckling various operating parts of 
the windows. 

Practically the full time of one mechanic has been required to make repairs to 
these windows and/or close them properly. Replacement of por has been 4 
major and costly item and it appears as though maintenance on them will continue 
until such time as alterations can be made to make the top ventilator stationary 
and provide weather stripping for the other two. This will make a tight, draft- 
free window that will reduce maintenance costs to a fraction of the present rate 
as well as make all areas far more comfortable for patients and personnel. Im- 
portant savings will result in heat saved by making the windows tight. 

It is estimated that it would cost approximately $50,000 to make the proposed 
alterations, which amount would soon be amortized in the increased comfort and 
savings in heat. Sufficient funds for accomplishment of this improvement will 
not be available in the budget for the fiscal year 1956. An amount of $5,000 has 
been approved for the fiscal year but that would be barely adequate to make 
necessary repairs to the windows, allowing little, if any, funds to do this work on 
a piecemeal basis. For the comfort and welfare of patients and personnel, 
would place this project in the urgent category for accomplishment prior to the 
next winter when the prevailing winds from the northwest make conditions most 
uncomfortable. 
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(c) Repairs to expansion joints in hot water distribution lines 

Due to provision of inadequate support of the expansion joints and hot-water 
lines on the distribution system, the joints on all three zones are badly distorted 
and in need of replacement. To date we have had 3 failures with every indication 
that the remaining 14 may go at any time. 

They have been stretched anywhere from 19 to 27 percent of their manufactured 
length due to lack of required support. This is in direct opposition to the way 
expansion joints of this type are intended to function and operate. To prevent 
subeoatanadl failures, which are inevitable, and for a trouble-free system a major 
amount of correction to the lines and replacements is essential. For this purpose, 
it is estimated that a minimum of $3, would be required to accomplish the 
necessary work. This would include: Provision of anchors and guides for the 
lines after straightening out and returning the lines to their original installed 
positions; bracing of the repere sere guides to prevent lateral squirm of the 
lines; and replacement of the distorted expansion joints and installation of 
recommended anchors and guides to assure proper functioning. 

Funds are not available for this work in the fiscal year 1955, nor was it included 
in the budget estimate for fiscal year 1956. The reason for the latter is that the 
study of the condition and estimate for correction was not completed in sufficient 
time for inclusion in the 1956 budget. It is, however, considered to be of such 
urgency that funds should be provided at the earliest possible date. Otherwise, 
correction would have to be spread over a period of several years if funds must 
be taken from yearly maintenance allotments. To defer restoration of the system 
in its entirety as outlined, will cause needless maintenance expenditures and an 
inestimable damage to adjacent equipment such as pumps and motors. 


VETERANS’ ADMINISTRATION HospIrTat, 
Brockton 5, Mass., March 1, 1956. 
Hon. Ourn E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter dated February 18, 1955, 
requesting information on the subject of maintenance of Veterans’ Administration 
hospital property. 

here are no funds provided at the station for the following major maintenance 
projects: 
Fiscal year 1955 

Exterior of all buildings require waterproofing prior to interior painting. 
Seepage water or dampness is penetrating walls to the extent that the plaster is 
blistering and in numerous areas coming off of masonry. Mortar joints in brick- 
work have hair line cracks where mortar is pulling away from bricks. Water is 
seeping in around window frames causing steel frames and angle iron over windows 
to rust. If this condition is not corrected window frames will require replacing in 
the near future. It is estimated that 2,600 gallons of waterproofing will be 
required, at $5.10 per gallon, or $13,260, and labor cost for applying materials and 
equipment $30,000, a total of $43,260. 

Concrete floors in corridor of oval were covered with a gray sealer to eliminate 
dust and to improve appearance of the floors. This was accomplished as a 
temporary measure to improve the appearance of the concrete floors which were 
badly stained by oils, paints, and other marks which could not be removed. These 
floors require asphalt tile as a permanent ere which will eliminate the neces- 
sity of annual repainting. It is estimated that 43,000 square feet of tile will be 
required, at $0.14 per square foot, or $6,020, and labor and equipment for laying 
tile $10,320, a total of $16,340. 


Fiscal year 1956 


A continuous painting project is necessary to keep the interior and exterior of 
the buildings up to the standards of the Veterans’ Administration. Hospital 
buildings have been in use for 2 years and a progressive painting project must be 
started in the very near future. In many of the buildings where dampness has 

enetrated the walls, painting is now necessary as paint has peeled and faded. 
t is estimated that a crew of 14 personnel will be required to accomplish the work 
at a cost of $63,756 and paint and equipment $10,855, a total of $74,611. 
Very truly yours, 
Peter A. Perrer, M.D., Manager. 
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VETERANS’ ADMINISTRATION, 
Northampton, Mass., March 1, 1956, 
Hon. Ouin E. Teacue, 
Chairman, Veterans’ Affairs Committee, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 18, 1955, 
concerning major maintenance problems at this station, the effect inadequate 
funds are having on this year’s program, and the fiscal year 1956 outlook in this 
same respect. 

Our February 1954 submission of nonbed betterment projects included several 
items which were subsequently adjudged by our Washington office to be mainte- 
nance and repair, anc we were advised to accomplish same from currently avail- 
able maintenance funds or if these were insufficient, to provide for their accom- 
plishment through future budgets. This decision did not reach us until after 
the fiscal year 1956 budget had been submitted and of course no provision was 
made therein to cover this work. 

Adjustments have been made during the current year and certain items of 
higher priority are being accomplished, others will be undertaken later without a 
too serious effect upon the station. 

There is, however, one problem including two of these aforementioned projects 
which is considered serious and which cannot be undertaken now or with currently 
budgeted funds. This is the replacement of obsolete prison type fixed metal 
windows with hinged ventilating sections installed during the original construc- 
tion of building No. 1 and building No.4. The metal frames have become warped 
during their thirty-odd years of service, the operating mechanism is worn and will 
not close. The manufacture of these windows was stopped many years ago and 
for several years now replacement parts have been unobtainable. 

Last winter half of our ward B in building No. 1 had to be evacuated during a 
spell of severe weather and could not be reoccupied until plywood sheets had 
been installed over the windows. 

The original estimated cost of replacement of these windows in buildings No. | 
and No. 4 was $65,260. The work is of such a nature that accomplishment over 
a period of 2 or 3 years is feasible. Delay in accomplishment will seriously affect 
patient treatment. 

Your interest in our problems is appreciated, 

Very truly yours, 
C. M. BuacKweE.Li, Acting Manager. 





. 


VerTrerRANs’ ADMINISTRATION HospITAL, 
Rutland Heights, Mass., March 1, 1955. 
Hon. Ouin E. Teacvue, 


Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 18, 1955, 
requesting information on the property maintenance program at this hospital. 
The major maintenance problems are those involving modernization and replace- 
ment. These problems are considered normal in a 32-year-old hospital. 

A comprehensive maintenance program has been established and is being carried 
out on a progressive basis. Adequate funds have been received through fiscal 
year 1955 to keep this program current. We have scheduled and anticipate 
allocation of adequate program funds for fiscal year 1956. We have no major 
maintenance projects delayed because of lack of funds. 

Very truly yours, 
Joun V. THERRELL, Manager. 


VETERANS’ ADMINISTRATION HOspPITAL, 


West Roxbury 32, Mass., March 8, 1955. 
Hon. Ouin E. Teacue, 


Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr, TeaGue: This is in reference to your letter of February 18, 1955, 
relative to the major maintenance problems which are important to the well- 
being of our hospital. 

During the past 18 months, we have made considerable progress in eliminating 
many of the minor maintenance and repair problems which have developed over 
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the past 10 years. There is, however, one project which we consider extremely 
essential and which we feel should be accomplished with the minimum amount 
of delay in the interest of preventing further deterioration of the hospital struc- 
ture and conservation of manpower. We are experiencing a considerable infiltra- 
tion of water through the exposed wing walls facing the east, and also through 
the north and south peak walls. By reason of this water infiltration during 
wet weather, the interior walls dampen to such an extent that paint continuously 
peels, and in some places the skim plaster blisters and crumbles. This abnormal 
porosity of the exposed walls is a source of continuous expense and no doubt 
will lead to permanent damage. We are submitting this to central office as a 
project for early consideration relative to maintenance. 

We have had numerous discussions with technical people regarding this problem 
and they recommend that we repoint the brickwork and waterproof it to prevent 
further infiltration of water. In addition, it will be necessary to replace the 
skim coat of plaster in some of the areas because of the excessive salt deposits 
which have accumulated. It is estimated that this project will cost approximately 
$7,000. 

We appreciate your interest in our maintenance problems. 

Very truly yours, 
R. R. Gasser, M. D., Manager. 


MICHIGAN 


VETERANS’ ADMINISTRATION HosprraL, 
Ann Arbor, Mich., February 28, 1955. 
Hon. Ouin E. Teaaue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: We received your letter of February 18, 1955, relative to 
the major maintenance problems at this hospital. Since this hospital is newly 
constructed, maintenance is in satisfactory condition. However, I do wish to 
call to your attention two projects on the list which we submitted in answer to 
your letter of February 3, 1955. 

The major one of these projects which has a direct bearing on the maintenance 
problem is our request for conversion of coal-fired boilers to gas or oil. In addi- 
tion to the fact that the fly ash from the boilers constitutes a neighborhood 
nuisance, it is a direct nuisance to this hospital. This causes exorbitant house- 
keeping expense and makes necessary a complete repainting of our interior walls 
much sooner than would otherwise be called for. 

Another project which has an indirect effect on maintenance is the need for an 
increased parking lot. It is apparent that unless we are able to receive additional 
funds for installation of this parking lot in the next fiscal year, we will be forced 
to park cars on our lawn area. Obviously this will cause a great deal of damage 
and in times of muddy weather will be a great nuisance to the personnel in this 
hospital. It is estimated that the parking lot will cost approximately $30,000. 
The estimate on the conversion of the boilers is somewhat in question since it 
depends on the type of fuel that would be used and the extent to which the plant 
is converted. 

Very truly yours, 
Mor.ey Becxert, M. D., Manager. 


VETERANS’ ADMINISTRATION HospITAL, 
Battle Creek, Mich., March 2, 1955. 
Hon. Ouin E. Tracue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington, D. C. 

Dear Mr. Treacue: This acknowledges your letter of February 18, 1955, in 
regard to the major maintenance problems of this hospital. 

I have reviewed our maintenance problems for the t 3 years and have noted 
that each year the amounts allotted have been from $15,000 to $20,000 less than 
the amounts asked for. In discussing this problem with our engineering officer, 
the picture evolves of postponement of the less acute problems for the emergent 
or more acute problems in all maintenance. 

In fiscal year 1955, with a specified allotment for the operation of the entire 
hospital without regard to specific needs, we were forced into the same situation 
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only on a larger scale. For instance, the hospital is in need of two passenger 
vehicles and a bus. Because of lack of funds these vehicles are running beyond 
an economical stage and, if it had not been for a volunteer organization having 
procured for us a secondhand bus, we would have lacked transportation for the 
proper handling of our patients. 

In our laundry we need one new large extractor to replace two smaller, overage, 
and badly worn extractors; but, due to lack of funds, considerable money has been 
expended in attempting to keep these smaller extractors running. 

he plaster in all of our old buildings is directly against outside walls and, 
because of condensation and other problems, there is constant patching required. 
Sufficient funds would enable us to completely remove the plaster as it needed 
repairing, properly firring the walls, and, by the use of metal lath and new plaster, 
solve this constantly recurring problem. 

It has been recommended that all occupational therapy shops and recreational 
areas where patients gather in large numbers be protected by a sprinkler system. 
It has also been recommended that lighted exit signs be placed in all buildings. 
Ten of our main administration and ward buildings have no lighted exit signs, 
being of older construction. Sufficient money has not been available to follow out 
these recommendations. 

The problems as outlined above do not necessarily lead to deterioration of the 
property at a rate in excess of normal, but are definite needs of the hospital which 
have been postponed because maintenance needs which would lead to deteriors- 
tion have taken priority. 

This hospital does have a very definite problem which the engineering service 
feels might become critical at any time in that all of our older buildings should 
have the steam return lines replaced. Examination reveals all of these lines to 
be corroded to the point where they may give way at any time. Our budget 
request for fiscal year 1956 includes money to complete part of this project. The 
project requires the complete replacement of the steam heating return lines in 
six of our buildings. The approximate cost to do these buildings is $50,000. 

It is hoped this is the information you desire, and I would be pleased to answer 
any further questions you might have. 

Very truly yours, 
E. F. Jones, M. D., Manager. 





VETERANS’ ADMINISTRATION HoOspPITAnL, 
Dearborn, Mich., March 1, 1955. 
Hon. Ourn E. TEAcve, 
Chairman, Committee on Veterans Affairs, 
Room 356, House Office Building, Washington 25, D. C. 


Dear Mr. Teaaue: Reference is made to your letter of February 18, 1955. 
regarding maintenance of Veterans’ Administration hospital property. At 
present, there are no indicated delays of individual major maintenance projects 
of such importance to the extent that deterioration of property would occur at a 
rate in excess of normal. The present policy of permitting each hospital to appor- 
tion its annual allocation among its operating divisions and services provides 
flexibility to meet these conditions locally. However, the hospital must stay 
within its overall allotment or less, depending on bed occupancy. 

Maintenance funds are no longer provided as a separate and isolated item in the 
hospital’s funds allotment. Therefore, all programs and projects are now con- 
sidered in connection with the overall hospital operaticn instead cf specific funds 
for specific programs as heretofore. Because of the overall limitation of funds 
some maintenance programs such as painting, roads and grounds work, replace- 
ment of old equipment, are being deferred and delayed. Usually, this will not 
result in any increase in deterioration as such. Priority is given to the mainte- 
nance and repair of operating equipment such as boiler plant, elevators, utilities, 
heating, refrigeration, medical and dietetic equipment, where failures seriously 
hamper normal hospital operations. 

Very truly yours, 
Tuomas P. Crane, M. D., Manager. 
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VETERANS’ ADMINISTRATION Hosprra., 
Iron Mountain, Mich., February 28, 1956. 
Hon. Orn E. Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 
Dear CoNGRESSMAN TEAGUE: I am in receipt of your letter of February 18, 
1955, regarding the maintenance of Veterans’ Administration hospital property. 
In reply to your inquiry, we are not at this time experiencing any major main- 
tenance problems in the operation of this hospital, nor are there any major proj- 
ects for which we do not have funds in the fiscal year 1955. As nearly as can be 
determined at this time, I do not believe we will experience any ciffevlty in 
scheduling maintenance for the fiscal year 1956 which will in our opinion lead 
to deterioration of property at a rate in excess of normal. There have been no 
delays in major maintenance projects due to lack of funds. 
Please do not hesitate to call upon us if we can be of further assistance to you. 
Very truly yours, 
J. I. Firzstumons, M. D., Manager. 


VETERANS’ ADMINISTRATION HospPIta., 
Saginaw, Mich., February 21, 1955. 
Hon. Ourn E. Traaun, 
Chairman on Veterons’ Affairs, 
Room 356, House Office Building, Washington 25, D. C. 


Dear Mr. Tracue: This is in response to your letter of February 18, 1955, 
regarding major maintenance problems which we may be experiencing in the 
operation of this hospital. 

This is a relatively new hospital, having been completed in 1950, and at the 
present time we are not faced with any major maintenance problems. Minor 
maintenance situations are being adequately handled within the allotment of 
funds we have been receiving. 

The interest that you and vour committee are taking in the efficient and eco- 
nomical operation of this hospital is sincerely appreciated. 

‘Very truly yours, 
Epwarp ManpeE.t, M. D., Manager. 


MINNESOTA 


VETERANS’ ADMINISTRATION HospPITa., 
Minneapolis, Minn., March 8, 1956. 
Hon. Ouin E. Teacues, 
House of Representatives, 

House Office Building, Washington, D. C. 

Dear Mr. Teacue: Reference is made to your letter of February 18, 1955, 
in which you request information as to major maintenance problems which we 
are experiencing in the operation of this hospital. 

By way of information, a new GM and § building has been constructed at this 
hospital under project No. 2928 and has been occupied since July 1953. The 
laundry building and the boiler plant were enlarged under this same contract. 
Since that time, a remodeling program, under project No. 22-5108, has been in 
progress on the existing medical and administration buildings which were origi- 
nally constructed in 1926-27. With these improvements in mind, we have no 
major maintenance problems at this hospital nor do we anticipate any within 
the foreseeable future if sufficient funds are made available annually for normal 
maintenance work. 

As manager of this hospital, I am also administratively responsible for all of 
the physical ppety under the jurisdiction of the Veterans’ Administration at 
Fort Snelling. These buildings house the regional office, outpatient clinic, district 
office, and area medical office. Funds for the maintenance, operation, and repair 
of the regional office and outpatient clinic and the district office are provided by 
the Department of Veterans Benefits and Department of Insurance, respectively. 
The maintenance of remaining pe yore, 122 in number, consisting primarily 
of quarters, is the responsibility of this ital. Because of the limited annual 
station dollar allocation, it has been impossible to perform any appreciable amount 
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of maintenance work in these quarters since the Veterans’ Administration took 
over the Fort Snelling Reservation from the Army. All of the building at Fort 
Snelling are old, ranging in age from 50 to 100 years. All of the construction 
is wood frame, with either brick veneer or wood siding. The quarters at Fort 
Snelling were modernized in 1905 and since that time very little has been done 
on the electrical system within these buildings. This wiring is now inadequate 
to operate the many present-day appliances in use in most homes. 

In our fiscal year 1956 budget we requested $25,000 for the maintenance of 
the housekeeping quarters on the Fort Snelling Reservation. These funds wil] 
be used to perform interior and exterior painting and other maintenance work, 
A project is being developed at the present time to improve the electrical system 
in these quarters for inclusion in our fiscal year 1957 budget estimate. It is 
estimated that this work will cost approximately $20,000. 


Joun A. SeasBerc, M. D., Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
St. Cloud, Minn., February 21, 1955. 
Hon. Ourn E. TEAGUE, 
Chairman, Commutiee on Veterans’ Affairs, 
Room 356, House Office Building, Washington 25, D. C. 


Dear Mr. TEaGue: Reference is made to your letter dated February 18, 1955, 
requesting information on the subject of maintenance of Veterans’ Administration 
hospital property. 

here are no major maintenance problems at this hospital at the present time. 

Maintenance and repair projects have been programed on a long-range basis, so 

that we have been able to keep current without too much difficulty. Funds are 

adequate for the fiscal year 1955 projects, and if funds requested for the fiscal 

year 1956 are forthcoming there should be no need for deferment of any necessary 
maintenance and repair. 
Very truly yours, 

C. Lewis, M. D., Manager. 


MISSISSIPPI 


VETERANS’ ADMINISTRATION CENTER, 
Biloxi, Miss., February 28, 1955. 
Hon. Ourn E. TEaGus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teaaue: Reference is made to your letter dated February 18, 1955, 
pertaining to the subject of maintenance of Veterans’ Administration hospital 
property. In compliance with request that you be advised as to major mainte- 
nance problems experienced in the operation of the 189-bed general medical and 
surgical hospital section and the 818-bed domiciliary section at this Veterans’ 
Administration Center, I respectfully offer the following list of maintenance 
and repair projects needed and for which, to the best of my knowledge, no funds 
have been scheduled for issuance either in the fiscal year 1955 or 1956. 

In formulating this list I have arranged the projects in the order of their 
priority and in accordance with their importance in the maintenance program 
at this center. All projects listed below are considered of major importance, but 
this station has no funds for their accomplishment in the fiscal year 1955 and, 
although they have been referred to our central office in Washington through 
routine channels as of this date, I have no way of knowing whether or not any 
of them are scheduled for inclusion in the fiscal year 1956. 

Even though they are considered major projects, it is questionable in my mind 
whether or not any of them could be accomplished in the fiscal year 1955 for 
reasons that from 45 to 60 days would be required to set up the projects and 
allocate funds for their accomplishment in the present fiscal year. Any such 
funds remaining unobligated by June 30 would revert to central office by reason 
of impoundment at the close of the fiscal year. It is my opinion that to set up 
any of the listed projects for accomplishment in the current fiscal year would 
result in a handicap rather than a help due to impoundment of unobligated funds 
at the close of the fiscal year. I therefore deem it advisable to consider these 
projects for accomplishment in the fiscal year 1956. 
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Repair wood trim and paint exterior buildings 

Station priority No. 1; estimated cost, $32,000: Replace defective exterior 
woodwork and paint exterior wood trim and paint exterior brickwork on building 
Nos. 1, 2, 17, and 19. Recommended method of accomplishment is by purchase 
and hire. 


Replace slate steps 

Station priority No. 2; estimated cost, $19,000: Replace all badly worn slate 
steps and landings in buildings Nos. 1, 2, and 19. Recommended method of 
accomplishment is by formal contract. 


Replace elevators 


Station priority No. 3; estimated cost, $68,000: Replace 2 badly worn semi- 
automatic electric passenger elevators in building No. 2, which houses 409 domi- 
ciliary members. Recommended method of accomplishment is by formal contract. 


Install automatic sprinkling system in buildings Nos. 9, 10, and 16 

Station priority No. 4; estimated cost, $36,000: Installation of automatic sprin- 
kling systems in buildings Nos. 9, 10,and 16. Recommended method of accom- 
plishment is by purchase and hire. 


Acoustic treatment of ceiling in patients’ dining room 


Station priority No. 5; estimated cost, $2,700: Application of acoustic treatment. 
to ceiling of patients’ dining room in hospital building No. 1. Recommended 
method of accomplishment is by purchase and hire. 


Acoustic treatment of ceiling in domiciliary dining room 

Station priority No. 6; estimated cost, $3,300: Application of acoustic treat- 
ment to ceiling of domiciliary dining room, building No. 21. Recommended 
method of accomplishment is by purchase and hire. 


Alterations to bus stop 

Station priority No. 7; estimated cost, $5,200: Extension and alterations to 
station bus stop, building No. 47. Recommended method of accomplishment 
is by purchase and hire. 

All of the above projects have been referred to the Assistant Chief Medical 
Director for Hospital Operations, Department of Medicine and Surgery, Veterans’ 
Administration central office, Washington, D. C. 

Your continued interest in the welfare of the disabled veterans coming under 
the jurisdiction of this center is certainly appreciated. 

Yours truly, 
E. A. Hitter, Manager. 


VETERANS’ ADMINISTRATION HospPITAL, 
Gulfport, Miss., February 24, 1954. 
Hon. Ourn E. TEaGue, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teaave: This will refer to your letter of February 18, 1955, re- 
questing information on the subject of maintenance of Veterans’ Administration 
property. 

Maintenance of this hospital has always been and probably will continue to 
be a major problem due principally to the age of the buildings, the type of con- 
struction, and a number of other factors. his hospital was acquired in 1921 
from the State of Mississippi by act of Congress. It was first operated on a 
nonregulated bed basis and later on June 21, 1930, had a standard bed capacity 
of 425 established. Some additional construction was accomplished in 1932 
and later in 1946 the newest and most modern of our ward buildings was con- 
structed. With the exception of building No. 57, all of our buildings are over 30 
years old. 

Due to the age of this hospital, we have major maintenance problems with our 
floors, walls, ceilings, windows, screens, and paint. This hospital is located on 
the gulf with a number of our buildings approximately 500 feet from the salt 
water. Because of the humid and moist climate, we are forever experiencing 
difficulties with plaster and paint. Some of the window frames are fabricated 
of metal and have completely rusted and deteriorated in the lower sections and 
require replacement at an early date. We have yet to find an insect screen 
material which will stand up over a reasonable period of time. 
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In connection with major projects for which we do not have funds in fiscal 
year 1955, or scheduled for fiscal year 1956, I would say that projects assigned 
priority Nos. 1, 2, and 3, in my letter of February 23, 1955, to you, can prop- 
erly be placed in this category. These three projects cannot be considered as 
having been delayed for lack of funds because of their recent submission. 

As you know, normal maintenance and repair funds for Veterans’ Administra- 
tion hospitals are now provided within the total annual dollar allocation given al! 
hospital managers for operation of their stations during an entire fiscal year, and 
it is a prerogative of the manager to make available such maintenance and repair 
funds as is necessary for proper maintenance purposes. At this hospital this sum 
is approximately $41,000 per year. I would like to be able to allot approximately 
$60,000 per year for maintenance and repair purposes at this hospital. I believe 
that this sum would permit, through progressive accomplishment over a number of 
yan minor projects which would bring this station up to the desired standards. 

owever our present annual dollar allocation will not permit of an allotment in 
excess of approximately $41,000 per year for this purpose. The basic reason 
for this is that our expenditures for personnel, supplies, equipment, food, etc., are 
considered minimal. In this connection it is also pertinent to mention that of the 
39 Veterans’ Administration neuropsychiatric hospitals there are only 8 
which have lower per diem costs. Thus, it can be readily seen that any major 
redistribution of the station funds for maintenance purposes or any other purpose 
cannot be made without a corresponding reduction in other essential operations. 

I appreciate the opportunity of expressing my opinion concerning this important 
matter. 

Verv truly yours, 
W. K. Freeman, M. D., Manager. 


VETERANS’ ADMINISTRATION CENTER, 
Jackson, Miss., February 28, 1955. 
Hon. Ourn E. TEaavue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacve: In reply to your letter of February 18, 1955, the major 

maintenance problems we are experiencing are as follows: 
(1) Roofs. 
(2) Plumbing together with plumbing trim. 
(3) Exterior wood trim, wooden steps and platforms. 
(4) Streets. 

There are no major projects presently for which we do not have funds in fiscal 
year 1955 to accomplish, neither are any scheduled in fiscal year 1956 which will 
lead to deterioration of the property at a rate in excess of normal if not accom- 
plished. However, it is anticipated that beginning fiscal year 1957 and other 
future fiscal years, major projects may be anticipated to prevent deterioration 
of the property at a rate in excess of normal. This is due to the fact that the 
type of construction at this station is of temporary nature, constructed during 
war years, and in the future will require considerable maintenance over and 
above normal. 

If at any time in the future I can be of service to you, please do not hesitate 
to call on me. 

Very truly yours, 
A. W. Woo.rorp, Manager. 


MISSOURI 


VETERANS’ ADMINISTRATION HOSPITAL, 
Excelsior Springs, Mo., March 2, 1955. 
Hon. Ourn E. TEAGUE, 
Chairman, Committee on Veterors’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacue: This is in reply to your letter of February 18, 1955, con- 
cerning mejor meintenance problems at this station. 

In my earefully considered opinion, the following projects of maintenance for 
which we do not hee funds in the fiscal year 1955, and which are not definitely 
scheduled for the fiscs.] year 1956, will lead to deterioration of the property at 4 
rate in excess of normal. 
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(a) The recreations! building is very much in need of sandblesting to remove 
previous coatings of aluminum end asphelt and paint. The old materiel must be 
removed by sandblasting, then the waterproofing applied. This project is in the 
1956 station budget request, but we do not knew whether funds will be sufficient 
for its accomplishment. Estime.ted cost, $5,600. 

(b) Relining of water-softening tank, and replacement of wornout green sand 
zeolite with polystyrene ion exchanger. This also is in the 1956 st-tion budget, 
but we have no assurance that sufficient funds will be allocated. Estimated cost, 
$7,626. 

(c) Outside painting of the main hospital building. In addition to our 2 paint-) 
ers, 4 purchase-and-hire painters will be necessary to do this job. We have no 
definite assurance that a sufficient amount will be alloceted for this work in 1956, 
although it is in the station budget. Estimated cost, $5,500. 

(d) The following major items of equipment are very much needed in the 
kitchen: 

Steamtable which is old and unsightly. Estimated replacement cost, 
$1,750. 

Baking ovens, procured on surplus in 1934, very costly to maintain and 
hazardous to operate. Estimated replacement cost, $4,200. 

Our silver washer is more than 20 years old, has been very expensive to 
maintain recently, and parts very difficult to obtain. Estimated replace- 
ment cost, $750. 

All these items have been included in the 1956 station budget. However 
here too, we have no assurance that sufficient funds will be provided. Total 
estimated cost (kitchen), $6,700. 

The grant total estimated cost of these maintenance projects is $25,426, 


Very truly yours, 
Pavut C. Bruce, M. D., Manager. 


VETERANS’ ADMINISTRATION HospITAt, 
Jefferson Barracks, Mo., February 23, 1956, 
Hon. Ourn E, Teacvuey, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teacue: Your letter of February 18, 1955, in which you seek in- 
formation concerning major maintenance problems of this hospital: is at hand. 
The Veterans’ Administration Hospital, Jefferson Barracks has no major 
maintenance problems at this time, nor are any ar a mers in “the near future, 
for which funds have not been made available. There are no incomplete major 
maintenance problems which will lead to the deterioration of the property. 


Very truly yours, 
J. B. Bounps, M. D., Manager. 


VETERANS’ ADMINISTRATION HoOsPITAL, 
Kansas City 28, Mo., February 28, 1956. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Revresentatives, Washington 25, D. C. 

Dear Mr. Tracvue: This will acknowledge your letter of February 18, 1955, 
requesting information as to major maintenance problems at this hospital. As 
this is a comparatively new hospital, still undergoing activation, we do not have 
major maintenance problems. Our rrincipal needs are for nonbed betterments 
which I outlined in a letter to you dated February 15, 1955. 

If you need any further information about this hospital or its activities, please 
let me know. 

Very truly yours, 
Joun B. McHven, M. D., Manager, 


59144—55——_21 
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VETERANS’ ADMINISTRATION HospImrat, 
Poplar Bluff, Mo., February 28, 1955. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. TeaGvue: This will acknowledge receipt of your letter dated February 
18, 1955, seeking information on the subject of maintenance of Veterans’ 
Administration hospital property. 

We are not experiencing any major maintenance problems in the operation of 
= hospital. No major maintenance projects have been delayed for lack of 
unds. 

Your inquiry in this matter is very much appreciated. 

Very truly yours, 
Ernest M. Tapp, M. D., Manager. 


VETERANS’ ADMINISTRATION HospItTAL, 
St. Louis 16, Mo., March 1, 1956. 
Hon. Ouin E. TEeacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Tracue: Reference your letter dated February 18, 1955, relative 
to major maintenance problems experienced by this hospital, you are advised that 
we are not encountering any difficulty whatsoever in the way of maintenance. 

There are no major projects which lack funds and would lead to the deteriora- 
tion of property at a rate in excess of normal expectations. 

As explained in a previous letter, this hospital was recently constructed and is a 
modern edifice in every aspect. 

Very truly yours, 
Joun W. Cuarporne, Jr., M. D., 
Manager. 


MONTANA 


VETERANS’ ADMINISTRATION CENTER, 
Fort Harrison, Mont., February 28, 19565. 
Hon. Oun E. TEacvue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Sir: This is in reply to your letter of February 18, 1955, requesting in- 
formation concerning major maintenance problems for which we do not have funds 
in fiscal year 1955 or have scheduled for fiscal year 1956. 

The project which we consider should have first priority is the replacing of steam 
return lines running from the main hospital to the central powerplant and replac- 
ing the trenches in which they are enclosed. The present lines were installed ap- 
proximately 21 years ago and are deteriorating to the extent that most of the line 
should be replaced as soon as possible. Also the present trenches are too small for 
workmen to make repairs or inspections of the steam and return lines. It is felt this 
project is essential for the reason that should the steam lines go out it would be 
necessary to close the hosyital. This work could be accomplished on a progressive 
basis over a 2- or 3-year period. The total cost is estimated at $17,000. 

Another project which will need to be accomplished in the immediate future is 
the replacement of the septic tank for sewage disposal. The present septic tank 
was constructed by the Armed Forces in 1942. It is of wood construction and was 
considered only of a temporary nature. The old wood walls are rotting and the 
tank itself is deteriorating to such an extent that it should be replaced soon. This 
project has been held in abeyance in anti*ipation that the city of Helena would 
construct a new sewage-disposal plant an’ that we would be able to tie into this 
system. The latest information reveals that it will be a long time in the future, 
if at all, before the city of Helena will construct a new disposal plant. It is planned 
to replace the present septic tank with one of concrete construction the estimated 
cost of which is $12,000. 

A third maintenance project is to replace window sash in buildings 3, 4, and 5 
which are quarters occupied by doctors en ployed by the hospital. These build- 
ings were constructed in approximately 1§96 by the Army and the present sash 
have deteriorated to such an extent that they are all in need of replacement. It 
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is planned to accomplish this project on a progressive basis over the next 2 or 3 
years. The total cost is approximately $4,000. 

It is felt these projects will lead to deterioration of the Veterans’ Administration 
property at a rate in excess of normal if a start is not made on their aceomplish- 
ment in the immediate future. 

Very truly yours, 
Ciaupe L. Merepira, Manager. 


VETERANS’ ADMINISTRATION HosPITAL, 
Miles City, Mont., February 21, 1956. 
Hon. Ourn E. Teaavue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacue: Reference is made to your letter of February 18 on the 
subject of maintenance of Veterans’ Administration hospital property. 

As you know, this is a new hospital which was opened in 1951. We have no 
major maintenance problems, nor do we have any major projects for which we 
do not have funds. 

This, therefore, is a negative report. I trust this gives you the desired 
information. 

Very truly yours, 
M. J. Ropertson, M. D., Manager. 


NEBRASKA 
VETERANS’ ADMINISTRATION HospITat, 
Grand Island, Nebr., February 24, 1956. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacue: The Veterans’ Administration hospital, Grand Island, 
Nebr., was dedicated and placed in use in 1950. There is a total of 27 acres of 
which approximately 10 acres are covered by buildings and pavements, 17 acres 
are in improved lawns. No provision was made for irrigating these lawns and 
our central office has been unable to allocate funds for the installation of an under- 
ground irrigation system. Temporarily we are using a portable irrigation system 
consisting of numerous lengths of 2- and 4-inch pipe which requires a crew of 
men to shift from one position to another several times daily. This is costly, 
inefficient, and satisfactory only as a temporary measure. It is estimated that 
an underground irrigation system would cost approximately $35,000. This 
underground system could be installed in units, over a period of 3 or 4 years, in 
order to avoid an expenditure of the entire cost in any one fiseal year. The type 
of soil involved and the hot dry weather prevailing in this area in the summertime 
require that the entire lawn be liberally watered at least once each week with the 
present portable system. A main highway (No. 281) borders the entire hospital 
property to the west. 

The capacity of the ice manufacturing machine furnished with this hospital 
has been inadequate for our needs and is rapidly wearing out because of excessive 
use. It is anticipated that a replacement will need to be made within a year and 
a machine of greater capacity purchased, The desired size machine will cost 
approximately $2,000. 

A crack is developing in the main boiler-plant chimney. We have requested 
& commercial firm to inspect the chimney and give us an estimate of the cost of 
— We cannot quote any figure on the cost of repair until this inspection 
Is m e. 

No other major maintenance projects can be anticipated at this time. 

Very truly yours, 
J. Ratston Weuts, M. D., Manager. 
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VererANns’ ADMINISTRATION Hospital, 
Lincoln 1, Nebr., February 24, 1966. 
Hon. Our E. Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacvue: This has reference to your letter of February 18, 1955, 
regarding maintenance of Veterans’ Administration property. 

Our letter of February 8, 1955, in reply to your letter of February 3, 1955, refers 
in paragraph 3 to removal of the existing wooden tower on building 1. As men- 
tioned in the previous communication, failure to take timely action on this project 
will accentuate the deterioration of the building at an abnormal rate. This project 
has been approved by central office for accomplishment “at such time as the 
funds are available.” The estimated cost of this project is $7,000. 

We have projected in our 1956 budget $2,500 for painting the interior and 
exterior of our water tower and tank. Failure to take care of this need will lead 
to deterioration. We trust our allocation of funds for fiscal year 1956 will be 
sufficient for this purpose. 

Very truly yours, 
J. Metvin Boykin, M. D., Manager. 


VETERANS’ ADMINISTRATION HOspITAL, 
Omaha 5, Nebr., March 1, 1955. 
Hon. Ourn E. TEAGUE, 
House of Representatives, 
House Office Building, Washington 25, D. C. 


Deak Mr. Teacue: Reference is made to your letter dated February 18, 1955, 
regarding major projects at this hospital. This hospital was opened for patients 
on February 1, 1951. 

To the best of our knowledge, funds have been received for all major projects 
scheduled for 1955 and there are no other projects that have not been scheduled 
for the fiscal year 1956 which would lead to deterioration of the property. 

If we can give you any further information that you may desire, please feel free 
to call upon us. 

Sincerely yours, 
Currrorp C. Woops, M. D., Manager. 


NEVADA 


VETERANS’ ADMINISTRATION CENTER, 
Reno, Nev., February 28, 1956. 
Hon. Ouin E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: The following report is submitted in accordance with 
your letter of February 18, 1955, concerning maintenance of hospital property. 

To date our problem of maintenance of property has not been very difficult, 
since the main hospital building and most of the equipment was new in 1947 
when first put into use. Hence, many of our maintenance problems for the past 
few years might not be considered major problems. Major problems however 
will soon arise. 

The following projects, for which we do not have funds in the fiscal year 1955 
and which are not scheduled for the fiscal year 1956, if not accomplished soon, 
will lead to deterioration of property at a rate in excess of normal: 

1. The painting of the exterior wood of the hospital building: Estimated 
cost, $790. 

2. The repair of the surface of two parking lots sometime this summer 
will be necessary to avoid much extra expense if unduly postponed: Estimated 
cost, $1,200. 

3. The replacement of two gas ovens and other equipment in the kitchen: 
Estimated cost, $2,000. 

4. The replacement of one 5-passenger automobile: Estimated cost, 
about $1,450. 

5. Replacement of fire equipment, fire extinguishers and interior hose: 


Estimated cost $600. 
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6. The painting of hospital beds and bedside cabinets: Estimated cost, 


There are many other small maintenance problems which have to be postponed 
from time to time due to lack of funds, or accomplished as cheaply as possible— 
which is not economical in the long run—such as repair of typewriters and other 
office equipment. An accumulation of many of these small projects becomes in 
time the equivalent of a large project. 

It must also be remembered that every hospital has a large amount of expensive 
equipment which can break down without any warning and requires immediate 
expensive repair or replacement, if the hospital is to continue to operate. This 
may happen when the station funds are not sufficient to take care of the repair or 
replacement. The time such things may occur often cannot be foretold within a 
matter of several years. There should be a reserve fund to meet such contin- 

neies. 

“e every hospital, if equipment is to be kept up to date, replacement is fre- 
quently required, not because the existing equipment is worn out or needs repair, 
but because it is obsolete in the light of scientific advancement. To continue to 
use the old would be to give inferior service. For example, at this time this 
hospital is in need of a rotating anode tube for our Picker X-ray unit to replace 
an obsolete tube. The estimated cost is about $1,200. The station does not 
have sufficient funds to procure this tube this fiscal year. The amount of funds 
that will be available for the fiscal year 1956 of course is not known. The date 
when _ advance of science will make existing equipment obsolete cannot be 
foretold. 

This station will be pleased to furnish any further report desired. 

Very truly yours, 
E. F. Reep, Manager. 


NEW HAMPSHIRE 


VETERANS’ ADMINISTRATION HosPITAL, 
Manchester, N. H., March 4, 1956. 
Hon. Ourn E, Teacup, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 18, 1955, 
in which you requested information as to the major maintenance problems existing 
in this hospital. 

There are presently three major projects for which funds are not available this 
fiscal year, as follows: 

1. Waterproofing exterior walls of main hospital building, $25,000. 

2. Replacement of electrical control arpem, on two passenger elevators, $35,000. 

3. Revamping of zoning controls on hospital heating system, $2,500. 

The inability to accomplish project No. 1 is definitely leading to a more than 
normal deterioration of interior finishes of the hospital. This project was budgeted 
for and scheduled for fiscal year 1955. However, the annual dollar allocation 
made to the hospital was insufficient to allow for this project. This work has 
since been rescheduled for fiscal year 1956 but whether or not accomplishment 
will be possible depends on the annual dollar allocation. 

Whether project No. 2, which is necessary to provide satisfactory elevator 
service w:thout continuing prohibitory maintenance costs, or project No. 3, 
which is needed to provide adequate heating in certain areas of the building, 
can be accomplished during fiscal year 1956 also depend completely upon what 
the annual dollar allocation for the hospital will be. 

Very truly yours, 
E. K, Brunner, M. D., Manager. 
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NEW JERSEY 


Vererans’ ADMINISTRATION HospIrTAL, 
East Orange, N. J., February 28, 1955, 
Hon. Ourn E. Teaaus, M. C., 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teracvue: In reply to your letter of February 18, 1955, uesting 
information on the maintenance of hospital property, may I submit the following. 

The property (buildings) comprising this hospital is relatively new, having 
been dedicated for service on October 12, 1952, therefore maintenance problems 
of a major nature do not exist. The only exception to this broad statement is 
the acute need for a sodium zeolite water softening plant. 

Deterioration of installed equipment is presently presenting a maintenance 
penne beeause of the deposits of mineral salts (calcium carbonates) from the 

rd water. 

The installation of a treatment plant could be considered a design deficiency, 
however, the need to preserve property and equipment is strictly a maintenance 
problem. It is understood that the engineering service, department of medicine 
and surgery, in our central office, is working on a solution to this problem, and 
any assistance that the committee may give will be greatly appreciated. 

Once again may I express my gratitude to the committee for allowing us to 
express our problems to the committee. 

Very truly yours, 
,ARL W. Buack, Acting Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Lyons, N. J., February 28, 1955. 
Hon. Our E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. TeaGveE: With reference to your letter of February 18, 1955, seeking 
information on the subject of maintenance, information is furnished that there 
are no major problems of maintenance confronting this station at this time, and 
as long as funds requested and justified in our yearly budget preparations are 
made available, no deterioration of the property at a rate in excess of normal is 


anticipated. 
C. N. Bacanz, M. D., Manager. 


NEW MEXICO 


AtsuquerquE, N. Mex., February 25, 1956. 


Hon. Onin E. Tuacues, 
Chairman, Committee on Velerans’ Affairs, 
House of Representatives, Washington 25, D. C. 


My Dear Mr. Teacue: Reference is made to your letter dated February 18, 
1955, regarding maintenance problems on Veterans’ Administration hospital 
roperty. 
’ his station does not have any serious maintenance projects which eveneaely 
would cause deterioration of property at a rate in excess of normal, for whic 
funds have not been made available in the past. There are, however, 15 temporary 
houses which are used primarily to house resident doctors. These houses are 
deteriorating from normal use and are fast reaching the end of their economic life. 
Since this hospital is more or less isolated from medical schools, difficulty is 
experienced in getting resident doctors interested in serving their residency here. 
Having quarters available on the station is an inducement to them and most de- 
sirable to the station. The residency program is of inestimable value to the station. 
It is felt that if 12 new dwellings were constructed for residents, the station would 
benefit immeasuably. 
Very truly yours, 
D. K. Datacer, Manager. 
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VETERANS’ ADMINISTRATION Hosprrat, 


Fort Bayard, N. Mez., February 28, 1955. 


Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

DeaR Mr. TeaaueE: Reference is made to your letter of February 18, 1955, 
concerning major maintenance problems at this hospital. 

The status of our nonbed-betterment projects was covered in detail in our letter 
of February 18, 1955. As to general recurring maintenance, funds nave been 
sufficient over the past several years to bring the station to a reasonable state of 
repair. Furthermore, our proposed maintenance and repair program for fiscal 
year 1956, costing approximately $79,000, has received the tentative approval of 
central office from an engineering standpoint, and should prove adequate. Cer- 
tainly there is no evidence of deterioration of the property at a rate in excess of 
normal, nor do we expect such a condition to develop. 

If we may be of further assistance in this regard, please do not hesitate to so 
advise this office. 

Very truly yours, 
C. E. Carrer, M. D., Manager. 


NEW YORK 


VETERANS’ ADMINISTRATION HospPITAL, 
Albany, N. Y., March 3, 19565. 
Hon. Ourn E. Teaaue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacue: I have received your letter of February 18, 1955, asking for 
information on the maintenance of the Veterans’ Administration hospital 
pee 

e have sufficient funds to complete all major maintenance projects that have 
been scheduled at the present time. The building is being properly maintained 
and is not deteriorating. 

Very truly yours, 
Rauex 8S. Metrueny, M. D., Manager. 


VETERANS’ ADMINISTRATION HospITa., 
Batavia, N. Y., February 28, 1955. 


Hon. Ourn E. Tuacue, 
Chairman, Committee on Veterans’ A fairs, 
Washington 25, D. C. 


Dear Mr. Teacue: This letter is written in reply to your letter of February 
18, 1955, relative to maintenance of Veterans’ Administration property. 
In re sly to your request, the following information is respectfully forwarded: 
(a) No major maintenance problems are being experienced in the operation 
of the hospital. 
(b) There are no major projects for which we do not have funds in the fiscai 
rae 1955 or scheduled for fiscal year 1956 which will lead to deterioration of the 
ospital property at a rate in excess of normal. 
(c) No major maintenance projects have been delayed because of lack of funds. 
Very truly yours, 
Ezra Bripce, M. D., Manager. 


VETERANS’ ADMINISTRATION CENTER, 
Bath, N. Y., February 28, 1956. 
Hon. Ourn E. TEeacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: This is in reply to your letter of February 18, 1955 relative 
to maintenance of Veterans’ Administration hospital property. 

In this connection you are informed that there are no major maintenance 
projects for which this center does not have funds for the fiscal year 1955. It is 
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my opinion that if the funds for 1956 are made available in the same proportion as 
they have been in 1955, that the property can be kept in a good state 
of maintenance. 
Sincerely yours, 
J. M. Nicuous, Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Bronz, N. Y., March 7, 1955. 
Hon. Orin E. TEaGue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 18, 1955, 
in which you desire to know whether or not there are any major maintenance 
problems at this hospital for which we do not have funds in the present fiscal 
year 1955, or for which we have not scheduled a request for funds in the fiscal 
year 1956. 

As you no doubt realize, funds for maintenance projects at hospitals are now 
included.in the general supply fund. Although we have been required to meet 
some unexpected costs out of these funds, we feel that they will be sufficient to 
carry out our maintenance program for fiseal year 1955. 

In regard to scheduling for funds in the fiscal year 1956, I would like to state 
thet we increased our budget request for 1956 by $20,000 in order to cover one- 
third of the cost of replacing the weter lines in our main building. It was esti- 
mated thet this project could be extended over a 3-year period. If we receive 
the funds that we have requested for fiscal year 1956, we should be able to meet 
all our maintenance problems adequately. 

Very truly yours, 
Joun G. Hoop, M. D., Manager. 


VETERANS’ ADMINISTRATION. HOSPITAL, 
Brooklyn 9, N. Y., March 4, 1955. 
Hon. Ourn E. Teaavue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teaavue: Reference is made to your letter of February 18, 1955, 
in which you request information as to whether “‘* * * there are any major 
projects for which (we) do not have funds in the fiscal year 1955 and/or not 
scheduled for fiscal year 1956 which in (our) opinion will lead to deterioration of 
the property at a rate in excess of normal.” 

Please be advised that if our allotment of funds for fiscal year 1956 will be no 
less than that which was allotted in fiscal year 1955, we will probably be able 
to provide for all major maintenance requirements, insofar as such problems can 
be predicted as of this date. 

Very truly yours, 
ALEXANDER W. Krucer, M. D., Manager. 


VETERANS’ ADMINISTRATION HOspPITAL, 
Buffalo 15, N. Y., February 23, 1965. 
Hon. Ourn E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: This is to acknowledge receipt of your letter dated February 
18, 1955, relative to maintenance problems at.this hospital. 

At this time, no major operational maintenance problems are being experienced. 
Neither are there any major projects for which we do not have funds in fiscal 
year 1955. 

There is, however, during cold and windy weather, a problem of excessive 
infiltration of cold air around the hospital windows resulting in physical dis- 
comfort, especially to patients in the northern and western wings. his situation 
is currently being studied by our central office with a view to the installation of 
inside storm windows. Wile such a project has not, or at least to the knowledge 
of this office, been scheduled for fiscal vear 1956, it is believed that every effort 
should be exerted in that direction. 

Very truly yours, 
Joun L. Barrett, Acting Manager. 
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VeTerRaANns’ ADMINISTRATION HospIrTa., 
Canandaigua, N. Y., February 21, 1955. 
Hon. Ourn E. Teacuer, 
House of Representatives, 
Washington 25, D. C. 

Dear Str: Reference is made to your letter dated February 18, 1955. We have 
reviewed the maintenance situation at this hospital and find that there is no 
major project outstanding. 

Reference is made to our letter of February 10, 1955, listing the nonbed better- 
ment projects scheduled and desired by the station and the questionnaire which 
will be forwarded Wednesday, February 23, listing all other station needs. 


Very truly yours, 
L. V. Lopez, M. D., Manager. 


VETERANS’ ADMINISTRATION HospPIrTAaL, 
Castle Point, N. Y., February 23, 1956, 
Hon. Orin E, Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teague: -This is in reply to your letter of February 18, 1955, on the 
subject of maintenance of VA hospital property in which you requested informa- 
tion as to the major problems we experience in the operation of this hospital. 

We have no major maintenance projects pending for fiscal year 1955 for which 
we have not received funds and, although we set up $221,610 in our budget 
estimate for maintenance in fiscal year 1956, we have no indication, at this time, 
of the funds that will be made available. 

In my letter of February 8, 1955, to you concerning the status of nonbed better- 
ment projects proposed for this station mention was made of project No. 31-5442 
which is ineluded in the current fiscal year 1955, budget. This project will provide 
for the modernization of our ward and administrative areas. It is an extensive 
project that will provide for many of our major maintenance problems. To our 
best knowledge the project is now being developed in central office for resubmission 
to the Bureau of the Budget for final approval and allocation of funds. Many 
of our maintenance problems will be accomplished under this project. If the 
project is not approved then we will be faced with major problems of maintenance 
which will lead to deterioration of our physical plant at a rate not only in excess 
of normal but beyond our capacity to cope with at station level. As pointed out 
in my letter of February 8, 1955, this costly modernization project cannot be done 
piecemeal but must be accomplished as a one-package deal. Therefore, you 
may see that it is not possible, at this time, to specifically state that any major 
maintenance problem is being delayed for lack of funds. 

Sincerely, 
F. W. Crayton, Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Montrose, N. Y., March 3, 1956. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. TeaGue: Reference is made to your letter dated February 18, 1955, 
requesting information relative to maintenance of Veterans’ Administration 
hospital property. 

The maintenance program pertaining to this hospital is a well-planned broad 
program based on actual physical needs with consideration given to items re- 
quiring special priority on a fiscal-year basis in keeping with the category system, 
i.e., category A, maintenance and repair of, roads, walks, and grounds. Category 
B, maintenance, repair, and painting of buildings. Catego *, maintenance and 
repair of _— equipment. Category D, replacement of existing eauipment. 
Category E, procurement of additional eauipment ($2,000, or under). Category 
F, procurement of additional equipment (over $2,000). Category G, minor 
additions and betterments ($2,000 or under). Operating under a program of this 
type, no major maintenance problems are being experienced involving inadequate 
funds that would lead to deterioration in excess of that which would be considered 
as routine. and normal at this time; likewise, there have been no major maintenance 
projects delayed for lack of funds. 

Sincerely, 
Ricuarp L. Harris, M. D., Manager. 
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VETERANS’ ADMINISTRATION HospIrat., 
New York 10, N. Y., February 24, 1956. 
Hon. Ourn E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 26, D. C. 


Dear Mr. Teacue: The Veterans’ Administration Hospital, New York, N. Y., 
was activated on October 4, 1954. Being a new hospital, no major maintenance 
projects were scheduled for the fiscal year 1955 or 1956. 

To prevent the deterioration of the property at a rate in exeess of normal, a 
preventive maintenance program has been instituted at this station. The effective- 
ness of this program depends largely upon the skill and experience of the mechanics 
assigned to this work. Since the hourly rate for a skilled mechanic in the Veterans’ 
Administration is less than that of common labor in this area, and also less than 
that paid skilled mechanics in other Federal installations, the major problem 
is the inability to recruit and retain competent skilled mechanics. 

Very truly yours, 
Wiituram J. Dann, Manager. 


VETERANS’ ADMINISTRATION HOspPITAL, 
Northport, Long Island, N. Y., March 4, 1956. 
Hon. Onin E. Traaue, 
Chairman, Committee on Velerans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: Replying to your letter of February 18, 1955, regarding 
major maintenance problems at this hospital, the projects described in the adden- 
dum are urgently needed to correct problems which lead to deterioration of 
property at a rate in excess of normal. These projects have been delayed up to 
and including fiscal year 1955 for lack of funds and have not been scheduled for 
fiscal year 1956. 

As stated in our letter to you dated February 25, 1955, this hospital is in dire 
need of a new dining hall and kitchen building and a new clinic building. Present 
dining hall and kitchen building No. 3 and clinic building No. 2 were designed 
and constructed nearly 30 years ago in accordance with accepted standards of 

atient care of that period, and for an original planned capacity of 1,000 patients. 
These buildings today are substandard in the light of advanced concepts of 
patient care, and inadequate to meet the hospital's growth to approximately 
2,500 patients. 

If new buildings are constructed to replace present facilities, projects 1, 2, and 
3 in this addendum can be eliminated with resultant savings of $70,000, $46,000, 
and $460,000 in estimated cost. If the new buildings are projected for fiscal year 
1955 or fiscal year 1956, present facilities, in our opinion, could be maintained in 
an emergency status until the new facilities are ready. 

Very truly yours, 
Arnowp A. Scurtuincer, M. D., Manager. 


MAINTENANCE PRoRLEMS, VETERANS’ ADMINISTRATION HospiTaL, NORTHPORT, 
Lona Isuanp, N. Y. 


1. Replace refrigeration plant and repair walk-in boxes in dining hall and kitchen 
building No. 3 


Replace present 25-ton anhydrous ammonia plant, deteriorated from more 
than 25 years of service, to such an extent that maintenance and operating costs 
are excessive. A serious breakdown of this plant would deprive the hospital of 
refrigeration over a long period with consequent excessive cost of substitute 
measures as well as serious deficiencies in patient feeding. Eleven refrigerator 
boxes, also deteriorated, place additional load on the plant to maintain tempera- 
tures required. Estimated cost, $70,000. 


2. Improvements to building No. 8, kitchen, basement, and first floor 


Increase and improve present food preparation facilities and equipment to 
reduce excessive maintenance costs resulting from overtaxing these facilities. 
Double feeding of all meals due to present limitations places increased workload 
on equipment and operation with resultant overloading of equipment, and break- 
downs increase work schedules and hamper feeding. Excessive personnel costs 
are encountered in all departments connected with feeding patients and escorting 
them to and from wards. Estimated cost, $46,000. 
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8. Improvements to clinic building No. 2 


Changes and new equipment listed below are urgently needed to eliminate 
excessive operating and maintenance costs due to present inadequate facilities: 

(a) Operating suite on fourth floor requires controlled air-conditioning, ade- 
quate supply storage areas, workrooms, doctors’ and nurses’ preparation 
rooms, and instrument preparation area. 

(6) Provide centralized oxygen storage with distribution through building 
and provide oxygen administering space to replace present rooms which were 
converted from other use and are inadequate and substandard. 

(c) Present dental unit, eye, ear, nose, and throat clinic, emergency clinic, 
chiropodist clinic, clinical laboratory and pharmacy are all inadequate in size, 
equipment, and finish in accordance with present-day standards. Crowded 
conditions cause excessive maintenance and operation costs. 

(d) Provide suitable areas for examination and treatment on second and 
third floor wards to replace present areas converted from other use and in- 
adequate for purposes intended. Overloading of facilities due to this con- 
version causes excessive costs in maintenance and operation. 

(e) Install shock treatment area to replace present facilities now impro- 
vised in bed dormitories causing excessive maintenance and operational costs 
in setting up equipment for treatment. 

") Install redesigned heating system providing the necessary controls to 
replace present faulty and deficient heating system installed nearly 30 years 
ago and unsuitable in the light of present-day hospital standards. 

For the above recommended alterations, provide the necessary additional areas 
and facilities for storage, offices, and adjunct uses. Estimated cost, $460,000. 
4. Replace garbage incinerator 

Incinerator, constructed more than 25 years ago to serve a hospital of 1,000 
beds, is inadequate for subsequent growth of the hospital. Overloaded operation 


requires excessive repair and the resultant prolonged shutdowns present disposal 
problems. Estimated cost, $50,000. 


5. Rebuild main boiler No. 5 and replace oil burners at main boilers Nos. 3, 4, and & 
with automatic firing and flame failure controls 

Rebuild damaged refractory at No. 5 boiler, as recommended on previous 
boiler inspections, including replacement of soot blower elements not properly 
designed. Replace manual control oil burners with automatic control firing and 
flame failure protection to eliminate excessive oil consumption and boiler deteriora- 
tion, and provide safety and fire protection from hazards surrounding manual 
control firing. Estimated cost, $60,000. 


6. Waterproof building walls and repair steel windows 


Tuckpoint and waterproof areas of exterior walls of 17 hospital buildings, 4 
dormitories, and 5 quarters buildings where moisture penetration, due to faulty 
wall construction, causes continuing extensive repair and painting of damaged 
interiors. Repair approximately 1,000 steel windows which ae inoperable in 
varying degrees due to rust, corrosion of guide members and binding caused by 
faulty installation. Failure to operate as intended causes unwarranted storm 
damage and deficiency in patient care. Estimated cost, $120,000. 


7. Replace three large dryers, laundry building No. 13 

After long service, present dryers require frequent and extensive repair. Not 
only is deterioration at a rate in excess of normal, but prolonged shutdowns for 
repairs slow vital production in laundry operations. timated cost, $15,000. 
8. Repair exterior woodwork throughout buildings 

Wood members of gutters, cornices, trim and architectural features are warped, 
shrunk, and rotted at joints after 27 years’ exposure, permitting entry of rain and 


frost. Resultant deterioration is now excessive, and ee repair is necessary 
to avoid extensive replacement. Estimated cost, $40,000. 
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VETERANS’ ADMINISTRATION HOSPITAL, 
Sunmount, N. Y., February 28, 1956. 
Hon. Ourn E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: With reference to your letter of February 18, 1955, and 
the information requested, the following are, in our opinion, the major maintenance 
problems experienced in the operation of this station: 

(a) Maintenance of roofs and gutters.—The buildings at this hospital have slate 
roofs with gutters. Due to the severe winters experienced in this area, together 
with the resulting heavy snow and icing conditions, we are forced to expend an 
average of $5,000 each year on replacing broken slate and repairing damaged 
gutters. 

(Lb) Maintenance of exterior surfaces of buildings.—Buildings at this station are 
of masonry construction and are now 30 years old. The original masonry work 
was of inferior quality and resulted in considerable leakage of moisture to the 
interior walls to such an extent that a cement-base waterproofing was applied to 
all exterior masonry surfaces of these buildings in 1950. he effective life of such 
waterproofing is only 5 years and considerable maintenance work is required each 
year both on exterior and interior walls as a result of this condition. 

(c) Maintenance painting —One of the major maintenance problems is the 
maintaining of interior and exterior painted surfaces throughout the reservation. 
There are 45 buildings and structures on the reservation, the majority of which 
have exterior wood trim and interior plastered walls to be maintained by painting. 
The severe winters are hard on exterior wood surfaces, and severe cold weather 
causes condensation on exterior plastered walls which damages paint and plaster. 

We are handicapped on maintenance-painting work by lack of sufficient numbers 
of personnel in our painting crews resulting from a limitation on maintenance- 
personnel ceilings. 

In regard to major projects for which we do not have funds, we have no major 
projects for which we do not have funds in the fiscal year 1955 and/or not 
scheduled for fiscal year 1956, which in our opinion will lead to deterioration of 
the property at a rate in excess of normal, providing we receive the approximate 
amount of funds that were requested for such projects in our budget requests 
for fiscal years 1955 and 1956. 

Very truly yours, 
Wiis O. UnpeRwoop, Manager, 


VETERANS’ ADMINISTRATION HOSPITAL, 
Syracuse, N. Y., March 4, 19656. 
Hon. Ourn E. Txacur, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Tracue: Your letter of February 18, 1955, requested information 
on major maintenance problems experienced in operating this hospital. The 
main maintenance problem of concern is four buildings which require considerable 
repairs and redecoration. 

When the land for this hospital was purchased several homes located across 
the street from the main plot of ground were also purchased with the idea that 
the buildings would be razed and a regional office building would be constructed. 
When the plans were changed to eliminate the regional office building, 4 of these 
homes—2 of them duplexes—were left standing. These homes are occupied by 
nonhospital employees and only that maintenance and repairs absolutely necessary 
to keep the buildings in operation is being performed. 

This hospital submitted a project originally at a cost of $22,000 to repair these 
buildings and utilize them for hospital employees. This project is listed as such 
in central office as nonprogramed at this time. Since this project was submitted 
consideration has been given to transferring the outpatient department of the 
regional office located in Syracuse to the hospital. Central office representatives 
who visited the hospital to discuss this during the fall of 1954 indicated that 
they were going to recommend the removal of the four buildings to make way 
for additional parking space which would be required for the outpatient program. 
No further information has been received on this latter consideration. 
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It would be preferred to sell the buildings for removal from the property and 
to install a parking lot whether or not the outpatient clinie of the regional office 
is transferred. Cost of this project would approximate $16,200. This hospital is 
located in the medical center of Syracuse. In addition to the medical center, 
closely adjacent to the hospital is Syracuse University. Parking is an extremely 
difficult problem. It is realized that all concerned prefer not to spend funds for 
parking areas; however, the medical school in its expansion eee is including 
parking areas and it seems only right that we should make an effort to cooperate 
with them so that visitors and employees of this hospital will not infringe on 
their area. 

A decision should be reached very soon on these buildings since we are getting 
more and more demands by the occupants for repairs. terioration of these 
buildings will increase appreciably within the next 6 months. 

The only other —- is that of routine maintenance and repair. This 
hospital received a budget approximating $20.64 per patient day for fiscal year 
1955. On the basis of this per diem cost, with the hospital not being completely 
activated during this fiscal year, it has been impossible to provide for additional 
employees in the Engineering Division who would be utilized on a preventive 
maintenance program in accordance with the Veterans’ Administration’s stand- 
ards. Since this hospital is not a 2 years old, this has not been a problem of 
great concern up to this time. owever, it is very evident that a maintenance 
program must be instituted in fiscal year 1956 to prevent deterioration of buildings 
and to prevent loss of efficiency of equipment. The budget for fiscal year 1956 
as submitted requests sufficient funds for the operation of the total number of 
standard’ beds assigned, 488. If the hospital is required to operate at its present 
level of 390 beds under the same per diem cost of $20.64 per patient day in fiscal 
year 1956, it will be impossible to provide for the employees and supplies necessary 
to institute the building maintenance and repair program. 

Sincerely, 
: Georce O, Pratt, M. D., Manager. 


NORTH CAROLINA 


VETERANS’ ADMINISTRATION HospIra., 
Durham, N. C., February 23, 1966. 
Hon. Oui E. Teacup, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D.C. 

Dear Mr. Teacue: Reference is made to your letter dated February 18, 1955, 
pertaining to maintenance problems for fiscal years 1955 and 1956. Il mainte- 
nance for the present fiscal year 1955 can be accomplished with funds allocated 
station from 1955 budget barring some problem arising out of a storm, fire, 
explosion, or other disaster not presently contemplated. 

aintenance problems for fiscal year 1956, however, may present a different 
situation. This installation will be well into its third year of operation. By that 
time buildings and mechanical equipment in continuous use will begin to depreci- 
ate at such a rate that proper maintenance must be accomplished for economical 
and efficient operation in order to maintain good hospital treatment at a minimum 
cost per patient-dav. 

Attached herewith is a copy of our budget estimate for fiscal year 1956 for 
maintenance and repairs only. This estimate has been scaled down to actual 
necessities and we recommend that the total budget request for 1956 be authorized 
if we are to maintain our high standard of good hospital treatment. 

Very truly yours, 
J. J. Tyson, M. D., Manager. 
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Annual budget estimate for maintenance and repair 


Line item description 


A. Repair of roads and grounds: 


Fenees 

Grounds maintenance (including trees, shrubbery, and lawns) 
Parking areas 

Railroad tracks and bridges 

Roads and walks 

Storm water drainage system 

Repair of roads and grounds maintenance equipment 


BDOI1Dr se WH 


Total (lines 1 through 9) 


Cai ry hal Maintenance, repair, and painting of buildings: 
arpentry 
Electrical (secondary) 
Heating distribution systems, fixtures, and equipment (inside buildings) 
Masonry and plastering 
Painting (exterior) 
Painting (interior) 
Plumbing (inside buildings) 
Roofs (including sheet-metal work) 
Acoustic treatment. 


Nonhousekeeping quarters 
Housekeeping quarters 


Total (lines 11 through 24) 


Category C. Maintenance and repair of plant equipment: 
Air-conditioning equipment and systems 
Steam generating units and boiler plant auxiliaries 
Elevators 
Electric generating plant (standby) 
Engineering shop equipment (excluding amount shown under line 8 above) 
Incinerators 
Laundry (including dry-cleaning plant) 
ern IID MIT UII. on cen ccec cme mencscesdavaureceanes 
Electrical distribution system (including transformer and related equipment) 
Gas distribution system (outside of buildings) 
Steam distribution system (including condensate return lines outside of buildings)-. 
Sanitary sewer system 
Sewage-treatment plant 
Mechanical ventilating equipment and systems. ---.-.........-.----..-.---------- 
Water distribution system (outside of buildings) 
Water-treatment plant (including wells and reservoirs) 
Centralized radio equipment and systems 
35-millimeter motion-picture equipment and systems 
Government-owned telephone equipment and systems 
Kitchen equipment—fixed 
Waterheaters and hot-water storage tanks 
Laboratory and clinical equipment—fixed 


Total (lines 26 through 46) 
Total, categories A, B, and O (lines 10, 25, and 47) 


o 
33 
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ss 


13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
2 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
6A 


4 


% 
a 
8 


5 


Category D. Replacement of existing equipment 
Category E. Procurement of additional equipment: 
Steam generating unit and auxiliary boiler plant equipment 


Category F. Procurement of additional equipment 
Category G. Minor additions and betterments: 
Oven, pastry 


Total, categories D, E, F, and G 
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J ustifications for annual budget estimates, fiscal year 1956 


Category | Line | Station 
symbol | No. | priority Line item justification 


is 
Mehstamanae ond 5 repair of roads and walks 
To maintain and take care of unforeseen 
items in re roads and walks, $100 will 


be required. 
——— and repair of storm water drainage 
system. 
To maintain storm water drainage system, 
$100 will be required. 
Maintenance and repair of roads and grounds 
maintenance equipment. 
For replacing small parts and sharpening 
lawn mowing equipment. 


Total, category A (labor and material) - - 


+ SSSSSSSSS5 1511: SSS: + SS: 


iSics 


Th hospital has been in operation for 20 
months, and at this date a large number of 
veneered doors have become w and 
will not close ics $000 will To oer neces- 
sary repairs be required 

Maintenance = repair of electrical (secondary) - 

Due to new installations and addition of 
equipment put into oe at this hospital, 
it has become necessary to new out- 
lets in the laboratories and office spaces. 

aintenance and repair of floors 

In order to replace asphalt and ceramic 
tile that has become —_— in showers and 
wards, $100 will be req 

Maintenance and repair ot of Ppeating distribution 
systems, fixtures, and equipment (inside 


buildings). 

During construction of this hospital, sec- 
tionalized valves were not provided. As it 
is necessary to have these valves installed to 
eliminate cutting off all the — through- 
out the building, we will require $500. 

Masonry and plastering 

Plaster in many of the utility rooms and 
plaster around steel door bucks has cracked 
to the extent that it is necessary to make 
repairs. 

ra (exterior) 

This hospital has many outside signs, 
parking zones, and meta! rails that require 
painting due to the extreme heat and humid 
weather. 

Painting (interior) 

This station contemplates a painting pro- 
gram beginning the first of fiscal year 1956. 
Inorder to accomplish this program with the 
2 station painters and 3 additional purchase 
“and hire painters, $8,900 will be required for 
lanes, and $1,000 will be required for mate- 
rials. 

The concrete floors in all elevator machine 
rooms, equipment rooms, and service rooms 
were not painted during construction. In 
a to eliminate dust and to facilitate 

aning, $1,500 will be required. 
12 Plumbing (i inside buildings) 
ospital has many plumbing fixtures 
such asreducing and the valves that will 
need repairs. $500 will be required, 
23 | Roofs (including sheet-metal work) 
roofs at this hospital are the built-up 
type, tar and a — —_ > 
necessary repairs to ng and around the 
downspouts, $300 will be required. 


00 
15 
00 
50 
00 
50 
00 
00 
00 
50 
00 
00 


Ss: 


Ss: 's 
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1S 
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Justifications for annual budget estimates, fiscal year 1956—-Continued 


Estimated cost 


Category | Line | Station ; 
symbol No. priority Line item justification adenein of 


equipment 


Rdeiicsi.i Acoustic treatment iiiius socntisesacadd-4-44--. 100 | Station. 
All ceilings throughout the hospital are 
acoustical. As most of the water, steam 
and ventilating ducts are located in the 
false ceilings, it is necessary to remove the 
ceilings in order to make the proper adjust- 
ments. However, as some of the aeoustic 
ceiling is damaged when ii is removed, $100 
will be required to replace the damaged 
portions of the ceiling. 
Bei Window (shades, venetian blinds, awnings, None. 
screens, etc.). 
et. Nonhousekeeping quarters._........._..- Station. 
$200 is required to maintain all nonhouse- ‘ 
keeping quarters in 1st-class condition. 
i ee Housekeeping quarters 
$250 is required to maintain all house- 
keeping quarters in 1st-class condition. 


Total, category B (labor and material) ---- 


Air-conditioning equipment and systems 

In order to maintain and make minor re- 
pairs to air conditioning for surgerv, EEG, 
and research, laboratories, $500 will be re- 
quired. i 

co generating units and boiler plant auxil- 
ies. 

In order to"keep the boilers and auxiliaries 
in Ist-class working condition, $1,000 will be 
required. 

he Copes” water regulating” valves are 
located near the top of the boilers and should 
be lowered nearer the firing floor. $75 will 
be required. 
Elevators 

To make minor repairs and replace small 
coilsfon*elevators, $500 will be required. 
The station _has six elevators and four dumb- 
waiters. 

Electric generating plant (standby) 

To make minor repairs to gas 

generating equipment, $50 will be required. 
Engineering shop equipment 

To make minor repairs to shop equipment 
and replace small shop hand tools, $200 will 

required. 

Incinerators 

T is facility bas 2 large incinerators, 1 gas 
fired and 1 oil fired. In order to maintain 
and make repairs to walls, grates, and con- 
trols, $50 wil] be requirea. 

Laundry (including dry-cleaning plant) 

To maintain and make minor repairs to 
presses, flatwork ironer, tumblers, and fold- 
ing mac’ ine, $500 will be required. 

Refrigeration equipment and systems. .---.-----~- 

Tt is station bas 6 large Freon-12 refrigera- 
tion units for cooling walk-in storages. To 
make minor repairs to compressors, con- 
trols, and pumps, $400 will be required. 

Electrical aistribution system (including trans- 
former and related equipment). 

It | as become necessary to replace some of 
the overload relays on the electrical distribu- 
tion system in the basement of the hospital 
due to excess heating caused by the addition 
of medical equipment. Therefore, $200 will 
be required. 

Gas distribution system (outside of buildings) -- 

In order to maintain and prevent mainte- 
nance of gas distribution system, $50 will be 
required. 

Steam distribution system (including condensa- 
tion return lines outside the buildings). 

The majority of the steam and condensa- 
tion return lines are equipped with electric- 
driven condensation pumps, expansion 
joints, and high-pressure steam traps. In 
order to maintain and prevent maintenance, 
$500 will be required. 
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J ustifications for annual budget estimates, fiscal year 1956—Continued 


Category | Line | Station 
symbol No. priority 


station, it is ‘ofte m necessary to replace dif- 
ferent sections due to the settlement of soil 
in the new installation. 
Sewage treatment plant 
Ventilating system 
In order to maintain and make minor re- 
pairs and replace filters of the ventilating 
system which serves the entire hospital, $300 
will be requ 2 
Water distribution system 
This, station has many lawn hydrants. 
To maintain and es aan main- 
tenance, $200 will be required 
Water-treatment plant 
Centralized radio equipment 
To maintain and im minor repairs to 
radio equipment, $200 will be required. 


35 millimeter natin equipment... ...... 


Governmert-owned telephone equipment 
Kitchen equipment, fixed 
To maintain and perform preventive 
maintenarce on kitchen equipment, $100 
will be required. 
Hot-water storage tanks and water heaters 
To maintain and perform preventive 
maintenance or hot-water heaters, $100 will 
be required 


Total, category C (material and labor) - 
Replacement of existing equipment 


Steam generating unit and auxiliary boiler-plant 
equipment. 
The station is divided into 2 
sections. 4 of the garage 1s used for vehicle 
storage. The repair shop is completely 
separated from the grease and wash rack by a 
cinder block wall. This section was not 
provided with unit heaters. The only 
entrance from 1 section to another is by 
means of an outside door. A doorway can be 
installed in the toilet and shower-room wall 
giving access to the toilet facilities and the 
shop a as we!’ for $50. 2 unit heaters for 
the oe le storage area would require $450. 


The | facility has one 16-inch rotary gasoline- 
powered mower used for trimming around 
, shrubs, ond. cutting grass on steep 
inclines. Due to the great number of hours 
this machine has to operate, repairs are 
made frequently. Therefore, it is felt that 
an additional 21-inch potere-tyDe, gasoline- 
wered mower should be vated in 
Sosokesn 1956, This machine will will cost $125. 


Total, category E (material and labor) -- 


Procurement of additional equipment 


6 | Pastry oven 


69144—55——-22 


This f facility was provided with a 121-tier 
ee oven in the original installation for 
the bakery shop. This oven has 
me very unsatisfactory due to the loca- 
tion and arrangement of the heating units, 
thermostats, and vents, resulting in an un- 
even distribution of heat th ut the 
oven, thereby burning cakes and pies. In 
—_ to - : the above — = 
w a@ pastry- oven, $5, w 
required for Sacal year 1956. 


Total, category G (material and labor) -- 


| Estimated cost 


Material or| 
equipment | Labor 


100 | Station, 


None. 
Station. 


5, 025 
None | None. 


500. ‘Station. 
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VererANs’ ADMINISTRATION HospPiTaL, 
Fayetteville, N. C., February 28, 1956. 
Hon, Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 18, 1955, on 
the subject of maintenance of Veterans’ Administration hospital property. 

At the present time we are experiencing at this hospital no major maintenance 
problems and do not contemplate a major maintenance problem for fiscal year 
1956. We do have considerable outside painting that should be done in 1956 
which will increase our maintenance cost as compared with the present year. 
We have had no major maintenance problem delayed during the fiscal year 1955 
for lack of funds. 

Very truly yours, 
J. 8. Prrrman, Manager. 


VETERANS’ ADMINISTRATION HospPITAL, 
Oteen, N. C., March 2, 1956. 
Hon. Ourn E. TEaGueE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washingion 25, D. C. 


Dear Mr. Treacue: We appreciate your interest in the Veterans’ Administra- 
tion hospitals and our opportunity to bring to the attention of your committee, 
both our needed projects and maintenance requirements. 

The Oteen VA Hospital consists of two separate divisions, each consisting of a 
hospital. The Oteen division is a permanent type of hospital of 1,000 beds, 
built from 1927 to 1933 on the site of a World War I hospital. Some of the 
utilities such as roads, water and sewer lines, are still in use. The Swannanoa 
division, 8 miles to the east, was taken over from the Army in 1946 by the VA. 
The Swannanoa division is a typical Army cantonment hospital with 1-story 
buildings and long connecting corridors, built for 5 to 10 years of temporary use as 
a wartime hospital with 1,750 bed capacity. The VA operates 500 beds, the 
balance of the buildings being used as shops, storage area, or closed. 

The Oteen division consists of 191.2 acres of land with 58 buildings. The 
Swannanoa division covers 272.5 acres of land with 177 buildings. 

Due to the age of the buildings at Oteen and the temporary type of construction 
at Swannanoa, maintenance is quite a problem. Sich funds as have been allotted 
have been spread to cover the most urgent of our requirements, thus preventing 
the creation of any special maintenance projects. It is believed that an increase 
of $0.25 per patient per day in our maintenance allotment would enable us to 
properly maintain our property and provide for replacement of equipment. 

Very truly yours, 
P. L. Corutans, Manager. 


VETERANS’ ADMINISTRATION HospITAL, 
Salisbury, N. C., February 28, 1956. 
Hon. Ourn E. TEeacue, 
House of Representatives, Washington, D. C. 


Dear Mr. Teaaue: This is in reply to your letter of February 18, 1955, con- 
cerning maintenance of Veterans’ Administration hospital property. 

As was mentioned in previous correspondence, the VA hospital, Salisbury, 
N. C., is a new hospital, having been accepted from the contractors in July of 
1953. There are no major maintenance problems being experienced at this time, 
nor are any major maintenance projects considered necessary in fiscal year 1956. 
There are no major maintenance problems which have been delayed due to a 
lack of funds. 

Sincerely yours, 
8. J. Murrueap, M. D., Manager. 
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NORTH DAKOTA 


Nore.—For comments on Fargo, N. Dak., hospital see last paragraph of 
letter on page 182. 


Hosprrat 5200, 
Minot, N. Dak., February 25, 1956. 
Hon. Ouin E. Teaavue, 


hairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. Txracue: In reply to your letter of February 18, 1955, I wish to 
advise that our oe does not have any major maintenance problems and 
we do not contemplate encountering any maintenance problem not scheduled 
for the fiscal year 1956. 

We have developed at our hospital a preventative maintenance program cover- 
ing interior, exterior, and utility systems throughout all of our hospital buildings 
and have been granted sufficient funds to accomplish this program. 

We appreciate your interest in our hospital and if I can be of any service to 
you, please call upon me. 

Yours very truly, 
Roxtanp W. Hirstey, M. D., 
Manager. 


OHIO 


Vererans’ ADMINISTRATION Hospira., 
Brecksville, Ohio, February 23, 1956. 
Hon. Otrn E. Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, 25, D. C. 
Dear Mr. Teacue: Replying to your letter of February 18, 1955, we do not 
have ~~ major maintenance problems. 
ery truly yours, 
W. L. Quenne.t, M. D., Manager. 


VETERANS’ ADMINISTRATION HospPiTaL 
Chillicothe, Ohio, March 4, 1955. 
Hon. Ourn E. Teacvue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Tracue: Reference is made to your letter of February 18, 1955, 
requesting information on maintenance problems resulting from lack of funds 
required to effect corrective measures. 

nder this category we are listing replacement and corrective maintenance 
projects on file in our central office which we believe should have high priority 
ratings for early accomplishment to eliminate rapid deterioration of existing 
facilities and reduce the costs of physical operations. 

(1) Construction of additional underground walk-through service tunnel 
from building No. 31 to central heating plant to accommodate high pressure 
steam line, drip and condensate return lines, high voltage primary electric 
power cables, telephone and fire-alarm cables. The additional service lines 
are badly needed to provide closed loop distribution of high pressure steam 
and primary electric power, and also to implement inadequate telephone and 
fire-alarm service, Our present utility distribution services are heavily 
overloaded by reason of expansion of bed capacity. Estimated cost, $70,000. 

(2) Replacement of worn-out and obsolete primary electric switchboard 
equipment, and three electric manholes and equipment. Estimated cost, 


(3) Eight steam pressure reducing stations. Estimated cost, $16,000. 
(4) Interceptor sewer to eliminate infiltration of water into basements of 


eight patients buildings. Estimated cost, $40,000. 

The maintenance and replacement improvements listed above have been de- 
ferred several years because of lack of funds and they should be accomplished at 
the earliest practical date to eliminate rapidly increasing deterioration of equip- 
ment and maintenance costs. 

Very truly yours, 
H. H. Borts, M. D. Manager. 
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VereraNs’ ADMINISTRATION HospITAL, 
Cincinnati 20, Ohio, March 2, 1955. 
Hon. Ouin E. TEacus, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue; We have for reply your letter of February 18, 1955, relat- 
ing to major maintenance problems, fiscal years 1955 and 1956. 

This is a comparatively new hospital; date of activation was May 17, 1954. 
The newness of the hospital and its related improvements gives us a very modern 
and well equipped hospital, hence, we do not have any major maintenance problem 
for the current fiscal year 1955. Likewise, except for normal routine maintenance, 
we do not anticipate any major maintenance problem for the fiscal year 1956. 

For your information, we have submitted to our central office 1956 annual 
budget estimates for maintenance and repair covering the following categories: 


(a) Maintenance and repair of roads and grounds $5, 500 
(b) Maintenance, repair and painting of buildings... ....-....-..-... 12, 800 
(c) Maintenance and repair of mechanical and electrical plant 

(d) N 

(e) Procurement of additional equipment (engineering) . 

(g) Additions and betterments.-.-.........- ~~. .- 2 ~~ ssbb pen cen ¥ 15, 925 


Central office letter of August 5, 1954, signed Glenn R. Stevens, Director, 
Engineering Service, Department of Medicine and Surgery—Operations—advised 
that our fiscal year 1956 budget estimate for maintenance and repair had been 
reviewed and approved from an engineering standpoint; and that the execution 
of our program will be dependent on our distribution of the primary fund alloca- 
tion as approved by the Chief Medical Director for fiscal year 1956. 

In view of the foregoing, we believe our routine maintenance problems for the 
fiscal years 1955 and 1956 are duly covered and we can report we do not have 
any major maintenance problems for which we do not have funds in the fiscal 
year 1955 and/or not scheduled for fiscal year 1956 which will lead to deterioration 
at a rate ‘n excess of normal. 

We appreciate the opportunity of submitting this data and will be glad to 
furnish acditional detail upon request. 

Buanton E. Russe.u, M. D., Manager. 


VETERANS’ ADMINISTRATION HOspPITAL, 
Cleveland 30, Ohio, February 24, 1956. 
Hon. Ourn E. TEAGUE, 
Chairman, Committee on Veterans’ A ffairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: I have your letter of February 18, 1955, concerning major 
maintenance problems at our hospital. 

As vou may recall from your visit, this is a temporary cantonment-type structure 
built by the Army in 1943, with an estimated usage period of 10-15 years. 
Because of this fact it has been necessary to constantly repair roofs, bees, 
plumbing, etc. Our current maintenance budget of $150,000 is adequate for 
our needs, and the same amount will be necessary in fiscal year 1956 to prevent 
excessive deterioration. All of our major maintenance projects are in progress 
and are not being delayed for lack of funds. 

If any further information is needed, please let me know. 

Very truly yours, 
J. C. Parrurps, Manager. 


VETERANS’ ADMINISTRATION CENTE 
Dayton, Ohio, March - 1956. 
Hon. Ouin E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington, D. C. 

Dear Mr. Teacve: This is in reply to your letter of February 18, 1955, seeking 
information on the subject of maintenance of property at this VA center. You 
are respectfully referred to my letter of February 16, 1955, to you on the subject 
of non-bed-betterment projects for general information as to the age, condition, 
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ete., of this center. The following material should be evaluated in the light of 
those data. 

Maintenance in the past 14 or 15 years has not been adequate at this station, 
and as a result we now face major problems in many areas ordinarily considered 
as day to day jobs. Many of our buildings have not been painted on the interior 
for more than 10 years and on the exterior for longer periods. Downspouts and 
gutters are in _— condition on many buildings, and many roads and walks are 
deteriorated. station generally is not in such a condition as to reflect credit 
on the Veterans’ Administration. Our greatest problems will be discussed in 
succeeding paragraphs in what we consider to be the order of priority for ac- 
complishment. May I emphasize-that the work outlined in the following para- 
graphs is only that necessary to place buildings, grounds and utility systems in 
normal operating condition, and that nothing is contemplated which might 
be classed as a betterment project. 

First, the painting program at this station, both exterior and interior, is not on a 
current basis. Good. a of maintenance dictate repainting of exterior 
surfaces every 4 years, and the repainting of interiors every 5 years with painting 
scheduled over shorter periods of time in areas such as kitchens, utility rooms, ete. 
Of our main operating buildings, more than 20 have not been painted on the 
interior for over 5 years, and half of that number have not been painted for over 7 
years. The buildings affected include domiciliary barracks, the hospital for 
tuberculosis patients, administrative spaces, the Protestant and Catholic chapels, 
and like buildings which should — a pleasing appearance, but do not at this 
time. As to exterior painting, the majority of our major buildings have not been 
painted for over 8 years. The lack of painting on exterior wood surfaces is result- 
ing in deterioration which is increasing the cost of maintenance and requiring more 
and more otherwise unnecessary replacements of structural parts. Also, window 
and door openings have not been calked for the same period of time, and the 
calking is now loose or has completely disappeared, allowing moisture to enter 
the walls of the buildings, causing interior damage. Such work must be placed 
on a current basis as soon as possible, and then maintained on a current basis or 
our buildings will soon deteriorate to such an extent as to be no longer habitable. 
It is estimated that the cost of placing our interior and exterior painting program 
on a current basis, so as to maintain a schedule as required by good principles 
and practices will be $165,000 and the longer we wait the greater the amount. 

The next item of major importance is the pointing of mortar joints on the 
brick and stonework on the exterior of all our buildings. All brickwork shows 
evidence of defective mortar joints, and in many cases the mortar joints and 
joints in architectural stonework are completely open. This condition not only 
allows water to enter the walls of the structures, hastening their deterioration, 
but if not corrected, will through repeated freezing during winter months cause 
the stonework to become loose, and a major safety problem will result. This 
appears to be something that has not been accomplished for a long period of time. 
al —e cost of repointing the brick and stonework on our buildings is 

The boiler plant at this station furnishes steam for the buildings, medical 
services, hot water, sterilization, dishwashing, and for the operation of the steam 
engines driving the direct-current electric generators. This plant consists of 
eight boilers of varying ages. Four of our boilers. were installed prior to 1931. 
The settings of these four boilers are now in a condition making it necessary 
to provide complete new settings. This condition is primarily a case of fair 
wear and tear, especially as the boilers have a metal shell around the setting 
making it impossible for station ee to inspect and maintain the outside 
of the setting. If we are to continue these boilers in operation, which we must 
do to furnish the necessary steam service, they will have to be reset within the 
coming year at an estimated cost of $80,000. 

There is a cemetery located at this station which at this time has over 18,000 
graves. The cemetery has been in operation since the opening of the station in 
1868, so that many of the headstones are in poor condition. Approximately 75 
percent of the headstones need resetting and cleaning if we are to show the 
proper respect to the dead. Estimated cost of performing this work is $10,000. 

We will include in one item the maintenance on roads, walks, curbs, and 
gutters which has not been kept current and now is a major problem. All of our 
paved roads are asphalt and through a period of years have deteriorated to the 
extent that they now require a seal coat if they are to be properly preserved for 
continued usage. Heretofore, repairs have been limited to spot patching. To 
protect these roads, it is necessary to have a continuing program of installation 
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of curbs and gutters, as the roads are badly deteriorated along the outer edges, 
due to the lack of curbs and gutters. Some of our sidewalks have been in service 
for more than 50 vears and are becoming a safety hazard. We must place a new 
seal coat on 30,000 square yards of road, construct 2,700 lineal feet of curbs and 
gutters, and replace 1,500 feet of sidewalk. The estimated cost of performing 
this work is $13,000. 

The roofs and gutters on the older buildings are now in poor condition. The 
majority of the gutters and downspouts were constructed from galvanized or 
black metal and have rusted to such an extent that they are now a sieve and 
do not serve a useful purpose. These gutters and downspouts should be replaced 
with copper, which will give many years of service. e are also experiencing 
considerable difficulty with the roofs on buildings 403, 404, 405, 406, and 407, 
which are domiciliary barracks. It is realized that we have recommended that 
these barracks be replaced in the future; however, the roofs are in such condition 
at this time that extensive water damage is being experienced in heavy rains. 
Therefore, they must be repaired. The estimated cost of providing adequate 
—_ downspouts and for providing new roofing on the buildings in question 
is ,000. 

In my letter of February 16, 1955, referred to above, the proposed modernization 
of the general, medical, and surgical hospital (Brown Hospital) was discussed. 
This building has battleship linoleum floors that are 25 years old. If funds are 
not made available for the modernization of this building in fiscal year 1957 or if 
this project does not include replacement of floor surfaces, it will be necessary to 
replace all the linoleum floors in this building as they are badly worn and present a 
problem in sanitation. It is estimated that there are 168,000 square feet of 
linoleum floors in the building requiring replacement at a cost of $42,000. 

One of the nonbed betterment projects which we recommended for this station, 
but which has not been programed at this time, is replacement of nine domiciliary 
barracks. The ceilings in these barracks are of metal and the floors are of wood. 
If the replacement of the barracks is not programed within the next few years, 
it will be necessary to provide new ceilings and to install asphalt tile floors. 
Estimated cost of this work is $100,000. 

Building No. 412, domiciliary barracks, was constructed in 1902. This building 
is heated with a very antiquated system, consisting of steam unit heaters in the 
basement, with ducts to registers in the various rooms. This method of heating 
is very inefficient and a higher temperature is maintained in the unfinished 
basement spaces than in the living areas on the upper floors. This is wasteful 
and should not be continued. We propose to remove the present heating system 
and to install radiation in the rooms at an estimated cost of $6,500. This is 
necessary at this time as our present unit heaters are badly deteriorated and some 
action must be taken to provide adequate heat for this building. 

The steam condensate from 10 of the buildings on this station is not returned to 
the boiler plant, but instead is allowed to waste to the sewer. As you are well 
aware, this is a costly situation, and because it has been allowed to continue 
thousands of dollars have been wasted throughout the past years. Good oper- 
ating practice requires that all condensate from heating systems be returned to 
the boiler plant. We plan an effort to accomplish this work on a piecemeal basis 
out of our maintenance funds so as to lower operating costs. However, sufficient 
funds have not been available during the past year to start on this work, and it is 
not contemplated that sufficient funds will be available during the ensuing fiscal 
year. Estimated cost of correcting this major deficiency is $40,000. 

All of the items discussed in the preceding paragraphs come within the category 
of maintenance. The funds which we have available this fiscal vear, and which 
we contemplate having in the next fiscal year for maintenance of the plant, not 
only will not be adequate to overcome existing deficiencies in maintenance but 
will be hardly adequate tc prevent aggravation of this condition. I am not 
unmindful of the fact that $533,500, which is the total of the several items pre- 
sented in this letter, is no insignificant sum. However, it represents an accumu- 
lation of work which should have been done during the past 14 or 15 years, and 
if it had been done the aggregate expenditure would not be as great as the one 
confronting us. With adequate funds from year to year and a well-organized 
and planned maintenance program, with particular reference to preventative 
maintenance, there would be no major maintenance problem such as confronts 
this center today. The longer we defer achievement of currency in maintenance 
the greater the cost is going to be, or the sooner our property will deteriorate 
beyond the possibility of rehabilitation. 

Very truly yours, 
Joun I. SprECKELMYER, Manager. 
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OKLAHOMA 


VETERANS’ ADMINISTRATION HospiTat, 
Muskogee, Okla., March 4, 1955, 
Hon. Our E. Teacup, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: This will acknowledge receipt of your letter dated February 
18, 1955, relative to maintenance of Veterans’ Administration hospital property 
and requesting information as to any major projects for which we do not have 
funds during fiscal year 1955 or that might not be scheduled for fiscal year 1956, 
which if not carried out might result in deterioration of property at a rate in 
excess of normal. 

It is my understanding that the information you desire deals with overall 
normal maintenance and is in addition to that previously furnished you dealing 
with various improvement and betterment projects. On this assumption, I am 
pleased to advise that barring unforeseen circumstances, funds available for fiscal 
year 1955 will be sufficient to carry out normal maintenance as well as other 
maintenance projects that might develop outside of the improvement and better- 
ment projects on which we have already reported. While no specific indications 
have been received as to the amount of funds which may be available for normal 
maintenance purposes during fiscal year 1956, it is my opinion that if such funds 
are made available on the basis of current and past experience thev will be adequate 
for normal maintenance during that period. 

I want to express my appreciation for your interest in the Veterans’ Administra- 
tion as a whole and this hospital in particular. 

Very truly yours, 
D. H. Miter, M. D., 
Manager. 


VETERANS’ ADMINISTRATION HospIrat, 
Oklahoma City, Okla., February 28, 1955. 
Hon. Ouin E. TeEacue, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Tracue: In reply to your letter of February 18, 1955, there are no 
major maintenance projects at this station for which funds are not available. 
This is a new hospital which was opened September 1953. 

Very truly yours, 
C. E. Bargs, M. D., Manager. 


OREGON 


VETERANS’ ADMINISTRATION DOoMICILIARY, 
Camp White, Oreg., March 3, 1956. 
To: Hon. Olin E. Teague, 
House of Representatives, 
Committee on Veterans’ Affairs, Washington, D. C. 


Subject: Maintenance of Veterans’ Administration property. 

1. Reference is made to your letter dated February 18, 1955, regarding a report 
on the maintenance problems experienced at this station. 

2. It is difficult to point out a specific major maintenance project which, be- 
cause of lack of funds, is resulting in deterioration of VA property at an excessive 
rate because we have taken the funds that have been allocated this station and 
— them over all maintenance projects. You will note from attachment A 
that the funds allotted this station, compared to the amount requested, have been 
continually reduced to a smaller percentage each fiscal year; consequently, phases 
of all maintenance must be deferred or not accomplished due to the lack of funds 
which results in a general deterioration of all property and utility systems. 

3. The annual budget estimate for maintenance and repair at this station, 
category A, B, and C for fiscal year 1956, was submitted for a total of $87,065. 
This submitted request is larger than the previous year estimated requirements, 
due to the curtailment of necessary maintenance during past years which must 
be accomplished in addition to normal yearly maintenance, The major main- 
tenance items totaling $69,925 are itemized in attachment B and are individually 
justified. I would like to point out that some of these projects have been planned 
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for several years and funds requested; however, due to the reduction in mainte- 
nance and repair funds, these projects have necessarily had to be deferred in their 
entirety or partially completed. For example: 

(a) Under category A, the fence enclosing the station water reservoir has 
been in a condition beyond economical repair for some time. The roads, 
unless properly maintained in the very near future, will deteriorate to a 
point where a greater expenditure of funds will be necessary to restore the 
roads to a satisfactory condition. 

(b) Under category B, a great deal of the carpentry, painting, exterior 
and interior, have been delayed because of insufficient funds. The reroofing 
project is of vital importance because the floors, walls, and ceilings of the 
building are rapidly deteriorating because of leaky roofs. Sufficient funds 
have never been available to place shades upon every window in this dom- 
iciliary. The climatic conditions of this area in the summertime make the 
installation of window shades not only desirable but necessary for the 
members to receive a reasonable degree of comfort in the rooms and on the 
wards, The installation of shower stalls is another vitally important main- 
tenance project due to their deterioration beyond economical repair and 
unsightly appearance. 

(c) Under category C the steam distribution system and hot water storage 
tanks require immediate attention, because it is not good business to heat 
water or manufacture steam if the heat cannot be conducted through the 
distribution system economically; the condition of these systems have 
deteriorated to the point where the fuel costs are increasing. 

4. Unless adequate funds are allocated to this station for the purpose of stepping 
up our preventive maintenance program, excessive deterioration is going to 
increase during the ensuing years. 

5. We will be glad to furnish any additional information upon request. 


R. H. Dennine, Acting Manager. 
[Attachment .A] 


Maintenance and repair funds, category A, B, and C,' requested and received fiscal 
years 1958, 1954, 1955, and 1956 








Fiscal year 
1953 1954 1955 1956 
Be CE ote nc cesesnccsecemes ab npeneinaa $68, 250 $51, 125 $69, 865 $87, 065 
Allotment ressived... ............- ---..--2---<egee-ereses! 56, 113 34, 118 Fe SP Rlitictintide 
Difference. a 12, 137 | 17, 007 albeit 
Approximate percent of M. & R. funds s requested ac- | 
tually received. -..................-.. ; a | 82. 22 66. 73 OF. 1 Sosaiiek..- 


} 
"Gategory A: Maintenance and repair of roads and grounds. Category B: Maintenance, repair and 
painting of buildings. Category C: Maintenance and repair of mechanical and electrical plant. 
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[Attachment B] 


Maintenance and repair funds requested, category A, B, and C, for major 
maintenance projects 


Category A. Maintenance and repair of roads and grounds: 
ences 
Grounds maintenance (including trees, shrubbery, and lawns) 
Roads and walks 


Category B, Maintenance, repair, and painting of buildings: 

Sarpen 

Electric 

a is I Ra 
Painting (exterior) 

Painting (interior) 
Plumbing (inside buildings) 

Roofing 

Wy ee ean arannbeentot 
Shower stalls, urinal stalls 

43,175 


Category C. Maintenance and repair of mechanical and electrical plant: 
Steam generating units and boiler plant auxiliaries 
Refrigeration equipment and systems 
Electrical distribution system 
Steam distribution system 
Water heaters and hot water storage tanks 


JUSTIFICATION FOR EACH CATEGORY 


Category A. Maintenance and repair of roads and grounds 


Fences.—The fence and gate at the station water reservoir was built in 1942. 
The posts have rotted and are beginning to fall down. The wire has rusted and 
the gate is beyond repair. 

Grounds maintenance (including trees, shrubbery, and lawns).—The development 
of additional lawn areas each year is a continuing project in addition to the mainte- 
nance of the present lawns, trees, and shrubbery. Topsoil has to be hauled in 
since this station is located in an area known as the Agate Desert. Additional 
seeds, shrubs, and trees, fertilizer, weed clearing supplies, and insecticides are 
required for the proper maintenance of the present flower beds, shrubs, and trees. 

Roads and walks.—We have approximately 2% miles of black-top roads at this 
station. There is an annual n of repairs to chuckholes and shoulders which 
are damaged each year by traffic and changing climatic conditions, in addition to 
the maintenance of road signs, guard posts, and culverts. 

Storm water drainage system.— We have a continuous program of installing tile 
and filling in drainage ditches which has been carried on since this station was 
first activated by the Veterans’ Administration. Besides improving the appear- 
ance of the station as a whole, the filled ditches improve the sanitary conditions 
and remove a definite traffic hazard. 

Category B. Maintenance, repair, and painting of buildings 

Carpentry.—Much of the normal routine c nter repair and maintenance of 
the 55 buildings at this station has been defe bacause of lack of funds. These 
buildings were constructed in 1942 and the 9,000 windows, doors, porches, walk- 
ways, ae 9 and ramps, are constantly in need of repair and maintenance. 

Electrical (secondary).—Routine electrical repair and maintenance of 150 fans, 


390 motors of various sizes, ranges, and portable electric equipment, requires the 
replacement of brushes, bearings, switches, wire conduits, etc., regularly. 
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Floors.—The resid: nce of more than 800 members at this domiciliary subjects 
the asphalt tile floors to a great deal of daily wear and tear. Asphalt tile covers 
approximately 700,000 square feet at this station and requires constant repair or 
replacement. 

Painting (exterior).—The station painting program, which was instituted in 
1949, must be continued. Buildi.gs painted in fiscal year 1950 should be repainted 
in fiscal year 1956. 

Painting (interior).—Interior painting is a continuous program carried on from 
year to year. The walls cf the housekeeping quarters, messhall, kitchen, canteen, 
and infirmary, are all exposed to steam and grease and require more frequent 

inting. 
pe Plumbing (inside buildings).—The plumbing installed at this station in 1942 has 
had constant and hard usage. There are 45 buildings with plumbing which is in 
continuous need of repair and replacement. 

Roofs.—Even after the reroofing program in the 1955 budget has been accom- 
plished, there will still be 18 buildings at the station in aeed of reroofing. It is 
necessary that this reroofing program be completed as rapidly as possible in order 
to eliminate excessive deterioration of the buildings, which is already occurring. 

Windows (shades, screens, etc.).—-Funds have not been available for the installa- 
tion of window shades on all of the 5,000 windows of the buildings row in use 
The program for replacement of window shades must be stepped up considerably. 
Many of the window screens are in need of repair or replacement. 

Shower stalls and urinal stalls—The shower stalls originally installed at this 
station were constructed with a ccncrete floor ovee a wood base, with walls of 
masonite plaster. These have developed leaks and deteriorated beyond eco- 
ig repair. These stalls must be replaced with metal stalls during fiscal year 
1956. 


Category C. Maintenance and repair of mechanical and electrical plant 


Steam generating units and boiler plant auxiliaries —These funds are requested 
for routine maintenance and repair of the steam system which has been in oper- 
ation since 1942, and many of the valves, valve seats, disks, gaskets, etc., require 
repair and replacement. ‘The coal fan hoist, which is 150 feet in length, and some 
of the coal hoist buckets used in the steam plant coal silo need to be replaced as 
these items are beyond further economical repair. Some of the 20 steam traps 
in the steam plant need to be repaired or replaced. All of these maintenance and 
repair items are the normal requirements for keeping the steam plant operating 
economically and efficiently. 

Refrigeration equipment and systems.—Results of normal wear and tear are 
more evident each year to the refrigerators which are in daily use. Such items as 
valve blades, expansion valves, insulation, copper tubing, controls and various 
other parts will need repair or replacement. he cold diffusers in all units of the 
major system will have to be replaced because they cannot be further economically 
repaired. 

Pilectrical distribution system.—The electrical distribution system consists of 3 
miles of pole line and 49 transformers which require proper maintenance, such as 
primary fuses, insulators, and guy wires. 

Steam distribution system.—The steam and condensate rate lines total some 16 
miles at this station. Included in the system are 8 sump pumps and 9 pump 
rooms. The system has had almost 13 years of heavy usage. Consequently, 
replacement parts and repair materials are constantly required for maintenance, 
which includes pipe covering, insulating cement, relief valves, gate valves, gaskets, 
packing, etc. 

Water heaters and hot water storage tanks.—All buildings at this station are 
equipped with hot weter storage tanks, and due to the length of service a number 
of temperature control valves and other parts now need replacement. Some tanks 
and some portions of the lines require reinsulation. Continued maintenance is 
necessary to assure that the hot water heaters and storage tanks operate with 
economical efficiency. 
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Vererans’ ADMINISTRATION Hospirat, 
Portland, Oreg., February 23, 1956, 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 18, 1955, 
requesting information on maintenance of VA property. 

(a) There are no major projects scheduled for fiscal year 1955 which have been 
deferred due to lack of funds. 

(b) If funds are provided during fiscal year 1956 for our scheduled M. and R. 
program, maintenance will be sufficient to prevent any abnormal rate of deteriora- 
tion of the property. 

(c) A project for replacing the steam and exhaust piping in the pid hospital 
buildings has been incorpérated in the general modernization project scheduled 
for fiseal year 1957. This replacement is necessary and could well be accomplished 
in 1956 if it were not for the interference with hospital activities and temporary 
reduction in operating beds. It is our opinion that the pi should be replaced 
when other major alterations are to be accomplished which, we understand, will 
be in —< ree! 1957. 

ery truly yours, 
J. Gorpon Spenp.iove, M. D., Manager. 


VETERANS’ ADMINISTRATION Hosprrat, 
Roseburg, Oreg., February 21, 1955. 
Hon. Ouin E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. TEAGveE: In reply to your letter of February 18, 1955, concerning 
the subject of maintenance for Veterans’ Administration hospital property, the 
following comments are made. 

The station engineer officer has been consulted concerning this matter and there 
are no major projects at this station which will require additional funds for the 
fiscal year 1955. Neither are there any major maintenance projects scheduled 
for fiscal year 1956 which could not be managed by current dollar allocation. No 
major maintenance project has been delayed for lack of funds. 

This information is given for your guidance. 

Very truly yours, 
Georce L. Wapsworts, M. D., Manager. 


PENNSYLVANIA 


VETERANS’ ADMINISTRATION HospPITAL, 
ltoona, Pa., February 25, 1956. 
Hon. Ourn E. Teacve. 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


. Dear Str: In reply to your letter of February 18, 1955, please find below listed 
requested information: 

1. We are not experiencing any major maintenance problems in the operation 
of this station, nor are there any critical major projects for which we do not have 
funds in the present fiscal year 1955 which have not been rescheduled in our esti- 
mate for fiscal year 1956, which estimate has already been submitted to the 
Veterans’ Administration, Washington, D. C. 

2. There are certain projects during the fiscal years of 1954 and 1955 that will 
not be completed in the fiscal year 1955 due to the lack of funds which should be 
started or brought to completion in fiscal year 1956, namely: (a) Deferred main- 
tenance including curb replacement, walk replacement, quarry tile replacement 
on roof terraces, lawn beautification materials, purchase and installation of equip- 
ment recommended by central office surveys, replacement equipment, etc., which 
to date are not considered critical. 

3. Should this hospital receive funds budgeted for maintenance and repair for 
the fiscal year 1956 as submitted to the Veterans’ Administration, this station 
would be in a position to maintain currency in all normal maintenance. 
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4. It should be pointed out that unless additional funds are made available 
for maintenance and repair over and above those which were available for fiscal 
year 1955, it will not be possible to maintain the buildings and grounds in a 
satisfactory condition. 

5. This station will be happy to furnish any further information requested. 

Very truly yours, 
B. E. Lereuton, Manager 


VETERANS’ ADMINISTRATION Hospital, 
Pittsburgh 40, Pa., March 2, 1956. 
Hon. Ourn E. Tracur, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington, D. C. 


Dear Mr. Treacue: Reference is made to your letter of February 18, 1955, re- 
garding request for information on the subject of maintenance of Veterans’ Ad- 
ministration hospital property. 

I am most happy to provide the information which you request. Projects con- 
sidered in immediate need of repairs at the Veterans’ Administration hospital, 
Aspinwall, Pa., and for which funds are not available, are as follows: 

(a) In recent months, our steam and return distribution lines have shown 
evidence of deterioration through corrosion and erosion as quite a few leaks 
have developed. These lines are 30 years old and I feel they are apt to give 
us major troubles. A big break on a steam main can cause serious conse- 
quence to the welfare and treatment of patients. For this reason, I think 
this project should be considered for renewal in the fiscal year 1955 or 1956. 
Approximate cost, $50,000. 

(b) The slate on the roofs of the original buildings 1, 2, 6, 7, 8, 10, 11, and 
13, are fast disintegrating, and unless soon renewed, they will constitute a 
continuous heavy cost in keeping them in repair. This matter was brought 
to the attention of engineering service field representative at the time he made 
the annual survey, May 21 to June 11, 1954, at which time he recommended 
$7,000 for each fiscal year to be given to this station for a continuous program 
on roof repairs. As stated above, the roofs are in bad condition and unless 
renewed, they will require continuous repairs. In my opinion, most money 
spent for repairs is rather futile, since eventually we must renew the whole 
roofs. I suggest that the roofs on the aforementioned buildings be renewed 
in fiscal year 1955-56. Approximate cost, $30,000. 

(c) In quite a few of our buildings, the mortar of the brick joints is disin- 
tegrating and on driving rainy days, the water finds its way into the building. 
Although we have been repairing some of these brick joints with our regular 
station employees, they are now. progressing beyond our ability to repair 
with our present station force. I would suggest that $5,000 be allotted to 
this station for fiscal year 1955—56. 

(d) If this hospital is to be reactivated to full capacity, it is necessary that 
various sections of the building be rewired as the original wiring is not ade- 
quate to carry the demand necessary for full operation. The reason for this 
is that from time to time much equipment has been added which was not 
originally contemplated. Approximate cost, $25,000. 

Anything you may accomplish toward the goal of helping us give our patients 
better service will be greatly appreciated. 

Very truly yours, 

Raymonp F. Smirxn, M. D., Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Butler, Pa., February 21, 1955. 
Hon. Ourn E. TEAGUE, 
Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacve: This is in reply to your letter dated February 18, 1955, 
relative to major maintenance problems and projects. 

There exists at this station the problem of maintaining approximately 20 
vacant buildings; however, their maintenance has not been submitted as a major 
project because the work is being done adequately with station employees and 
as operating funds become available. 
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We have a project pending in our central office for the installation of a multi- 
channel radio system to replace our present two-channel system which is obsolete 
and is in a bad state of repair. However, the nonaccomplishment of this project, 
in my opinion, will not lead to the deterioration of this property. 

Your interest in the welfare of this hospital is very much appreciated and 
any additional information that you may desire will be furnished at your request. 

Yours very truly, 
Cuas. 8. Livineston, M. D., Manager 


VerTerANs’ ADMINISTRATION, 
Coatesville, Pa., March 8, 1955. 
Hon. Ourn E. TEeacue, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington, D. C 

Dear CONGRESSMAN TEAGUE: The following information concerning major 
maintenance problems at this hospital as outlined in your letter dated February 
18, 1955, is submitted for your consideration. 

Under the existing method of allocating funds in a lump sum for all hospital 
operations, it has been possible to apportion a sufficient amount to maintain all 
buildings, utilities, and fixed equipment in a normal physical condition. Paint- 
ing is and has been one of our major maintenance problems, and in a plant that 
has been in operation approximately 26 years the problems and expenditures 
connected with the replacement of equipment, hardware, and utilities increase 
with each additional year’s use. 

Painting and replacement of initial linoleum floor covering will have to be 
increased slightly during the next several years to maintain the present standards 
of appearance and sanitation in all hospital, administrative, and quarters areas. 
Steps are being taken to accomplish this within the present limitation of funds 
by increasing the regular force of maintenance personne! in lieu of hiring tempo- 
rary employees at a higher hourly rate. The difference in salaries can then be 
used to partially offset the cost of the additional materials required in these 
operations. 

The maintenance of hardware and particularly locks, whose manufacture was 
discontinued more than 10 years ago is absorbing an increasing amount of the 
funds apportioned to maintenance. Most hardware will last the lifetime of a 
building but normal wear and tear at an NP hospital where the greater portions 
of exterior and many interior doors in lines of normal communication must of 
necessity be kept locked greatly reduces the life expectancy of this equipment. 
It is not anticipated, however, that replacement of locks and other hardware will 
present a major maintenance problem. 

The expenditure of funds for replacement and repair of condensate-return lines, 
water piping, sanitary-drain lines, overhead water storage tank, deep-well pumps, 
and other items whose actual condition of wear cannot be readily determined will 
increase with the age of these installations and occasionally may present an emer- 
gency that cannot be covered by available funds. Replacement of items of major 
equipment such as laundry washers and extractors, trucks, buses, etc., must now 
be absorbed in the overall hospital operating budget but if it remains possible to 
use savings realized from several quarters of operation to procure single items of 
se = = equipment, these replacements should present no particular financial 
problems. 

It has been possible to keep building and plant maintenance at a reasonably 
acceptable standard as to quality as stated above, but an increase in the overall 
station operating budget would make it possible to expand the quantity of interior 
painting, increase the rate of floor-covering replacements and take care of emer- 
gency repairs without having to defer the replacement of equipment items. 

At present I am not deferring any major maintenance projects for lack of funds 
and I will endeavor to continue to apportion sufficient funds to hold deterioration 
of property at this hospital to a normal level. 


Henry Luipens, M. D., Manager. 
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VeTEeRANS’ ADMINISTRATION HOSPITAL, 
Erie 5, Pa., February 28, 1955. 
Hon. Ourn E. Teacve, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 18, 1955, 
relative to information on the general operations of the medical and hospital 
program. 

The following projects, which are considered to be of major importance, were 
submitted to central office for consideration in the 1956 budget and have, from an 
engineering viewpoint, been approved. 

No. 1. Tuckpoint and waterproof approximately 30,000 square feet of 
brick surface, $15,000; 

No. 2. Paint and calk steel sash, $3,000; 

No. 3. Weatherstrip steel sash, $3,000; 

No. 4. Install lightning arrestors at transformer bank, $1,200. 

We believe it important that the above listed items be programed, and, if possible, 
be accomplished not later than the fiscal year 1956. 

Item 1. Tuckpoint and waterproof approximately 30,000 square feet of brick 
surface. Due to bad joints weather is entering the building and causing damage 
to ceilings and walls. This condition was reported to central office in the mainte- 
nance and operation survey dated July 31, 1953. 

Item 2. Paint and calk steel sash windows: After 6 years sash is baaly in need 
of this attention. This is part of the program to correct tremendous heat losses 
and structural damage. 

Item 3. Weatherstrip steel sash: The sash is not weathertight, causing tre- 
mendous heat losses and maintenance problems. Weatherstripping is definitely 
required. ' 

Item 4. Install lightning arrestors at transformer bank: Central office has 
recommended additional protection against lightning and switching surges in 
the main dry type distribution transformers. This work is to be included in 
our planned maintenance program for the coming year using operating funds as 
they become available. Accomplishment will, of course, be dependent on the 
amount of funds provided the hospital for its operation in the fiscal year 1956. 

If we can be of further assistance to you, and your committee, please do not 
hesitate to call on us. 

Very truly yours, 
Wauter 8. Puen, M. D., Manager. 


VETERANS’ ADMINISTRATION HospIrat, 
Lebanon, Pa., February 28, 1955. 
Hon. Ourn E. Tracvue, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: In reference to your letter dated February 18, 1955, con- 
cerning the subject of maintenance of Veterans’ Administration Hospital property, 
the following information is submitted: 

This hospital is a relatively new installation and the plant is in excellent physical 
condition. There are at present no major maintenance problems. The upkeep is 
attended to on a daily need basis, eliminating costly repair problems. 

The funds requested in the 1956 budget are realistic and, if provided in the 
amounts requested, will allow us to maintain the Government property economi- 
cally and efficiently, and in accordance with present standards. 

Very truly yours, 
James 8, Giotretty, M. D., Manager. 


VETERANS’ ADMINISTRATION HospPITAL, 
Philadelphia 4, Pa., March 3, 1956. 
Hon. Ourn E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacue: Reference is made to your letter dated February 18, 1955, 
concerning major maintenance problems being experienced at this hospital. 

It is our opinion that the insect screens installed when this hospital was con- 
structed are unsatisfactory for this locality, and their rapid deterioration portends 
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torthcoming maintenance problems of such magnitude as to make their retention 
uneconomical. 

The screens were fabricated at a time when there were stringent restrictions on 
metals needed by the Military Establishment. As a result, they were made of 
tubular steel frames with a groove pressed in the frame for the spline to secure the 
screen cloth. Weather penetrates this spline, rusting the tubular frame from the 
inside, and causing rust stains on the limestone window sills. Our location in this 
highly industrialized area, in proximity to many chemical plants, aggravates this 
condition. 

Rust stains on every one of approximately 2,200 window sills certainly detract 
from the appearance of the building, but perhaps more important, the deteriora- 
tion of the sereens has become so acute that on several recent occasions, screens 
actually became loose and fell to the ground. The safety hazard to patients, 
visitors, and employees causes us grave concern. 

Efforts to paint the screens and clean the limestone sills have been costly and 
fruitless; the rusting continues. We believe that replacement with screens made of 
stainless steel, which has a known resistance to the ravages of the ever-present 
chemically laden air, represents the only satisfactory and economical solution to 
the problem. Ps 

This matter has been presented to our central office where effort is being made to 
contact the manufacturer of our screens for their recommendation as to possible 
solutions to the rusting problem. However, since the guaranty period has expired 
and no redress may be expected from the contractor, central office has determined 
that replacement of the screens should be accomplished by the station as normal 
maintenance. 

In our opinion, the rapidity of the deterioration precludes replacement pro- 
gressively over several years utilizing station operating funds; but even on this 
basis, the purchase of approximately 2,200 stainless steel screens from station 
operating funds at an estimated cost of $12 each, totaling $26,400, would neces- 
salilv result in the deferment of other planned maintenance which we feel should 
be accomplished, if we are to continue to render the quality of patient care on 
which we pride ourselves. Furthermore, the availability of the required amount 
to accomplish this as a complete, immediate project could readily result in 
savings of approximately $2,200. 

We shall be pleased to furnish any additional information you may desire 
regarding this subject. 

Very truly yours, 
Gro. F. Swanson, M. D., Manager. 


VETERANS’ ADMINISTRATION HospIrTA., 
Pitisburgh 6, Pa., February 28, 1956. 
Hon. Ouin E. Teaaue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: This is in response to your letter dated February 18, 1955, 
requesting information concerning major maintenance problems on Veterans 
Administration property. 

New hospitals have rather unusual maintenance problems. Normal deteriora- 
tion is not, of course, a major factor but there usually are numerous design features 
which prove inadequate or costly to maintain and there are many small changes 
which for safety and operational requirements must be accomplished. The older 
hospitals have eliminated such deficiencies; new hospitals must schedule that 
work to spread the cost over a period of years. 

This 951-bed neuropsychiatric hospital was designed and constructed under the 
supervision of the United States Army Corps of Engineers and was activated in 
November 1953. Most of the major deficiencies have been overcome but there 
still are items which add greatly to maintenance and repair costs as outlined in 
the following paragraphs. 


1. Replacement of flanged fittings on steam main loop 


The contractor elected to install flanged fittings rather than welding the steam 
loop. In awkward close quarters in the steam tunnels and crawl spaces where 
three or more turns are close together these fittings are a constant source of 
maintenance, a major problem to support their weight, and an obstruction in 
constricted space. As funds permit, these sections are replaced with one welded 
rolled turn which avoids further trouble and clears the area. The cost of materials 
for the remainder of this work is estimated at $2,500. 
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2. Boilerhouse changes 


(a) Fly ash hoppers.—Fly ash hoppers in rear of the 4 boilers constantly 
become plugged and pose a major operational problem for the 2. boilerhouse 
employees during evening and early morning shifts when other help is not avail- 
able and operational boilerhouse duties require practically full time. The boiler 
manufacturer and the manufacturer of the fly ash arrestor have been consulted 
but they insist that the equipment is designed for average conditions and individ- 
ual problems must be solved by the user. Replacement with dual rather than 
single hoppers or rebuilding of the existing hoppers to permit rodding to dislodge 
burned material which has arched across the outlet is a major undertaking due to 
the necessity of scaffolding and providing means of handling the extremely heavy 
and bulky steel hoppers. The cost of correction is estimated at $3,600. 

(6) Ash handling.—Major repairs to the condenser and to the dump gates into 
the ash silo and repairs to the ash line may be expected on a recurring basis since 
this is a highly abrasive operation. The replacement now is necessitated by 2 
years’ operation by the contractor during construction and 134 years’ operation 
by Veterans’ Administration. Contract terms permitted contractor to utilize 
the central heating system. Estimated cost, $4,000. 

(c) Valve in high-pressure header.—In order to sectionalize the high-pressure 
steam header in the boilerhouse and thus avoid shutdown of the entire steam 
system for emergency repairs, it is planned to install a 14-inch valve which costs 
approximately $1,000. 

(d) Boilerhouse auxiliary equipment.—Operating problems submitted March 
15, 1954, to the director of construction as proposed deficiencies were rejected for 
correction from construction funds due to a recent revision of construction policy. 
These items, previously detailed and justified, consist of: 

1. Standby electric motor and pump unit for hydraulic stoker operation 
of boilers 1 and 2. $1,790 materials cost. 
2. Standby electrical centrifugal condensate pump in boilerhouse base- 
ment. $903 materials cost. 
3. Caustic pump unit for boiler water treatment. $602 materials cost. 
Total, $3,295. 


3. Seclusion room doors. 


Seclusion room doors were selected as much on acoustical value as their strength. 
Rivenbank soundproof insulated doors manufactured by Hardwood Products 
Corp. have proven inadequate as evidenced by breakage where the lock is mortised 
into the door. A total of 80 doors is involved and a materials cost of $15 per door 
is estimated for repair of existing doors. Twelve already have been repaired and 
reinforced. The remaining 68 doors will cost about $1,200 for materials only. 
When funds permit, replacement of these doors will be started on a long term 
schedule. The replacement cost is estimated at $200 per door for a total replace- 
ment cost of $16,000. 


4. Humidifier replacement. 

Humidification in air conditioned areas is accomplished by means of open water 
pans under the air ducts, A steam coil vaporizes the water. A precipitate 
requires constant cleaning and prevents satisfactory control. Central office 
approved replacement for the operating suite units but the remaining 13 units 
also should be similarly changed to a direct steam jet to avoid constant mainte- 
nance and assure satisfactory operation. The estimated materials cost for a 
steam P. R. valve, a section of copper duct, and the steam jet is $1,235 for the 
13 units. 


5. Maintenance and repair stock of supplies, parts, and tools 


The allotment of funds for hospital operations is largely in proportion to the 
number of beds occupied. While that normally is believed sound practice it 
does work a hardship on new hospitals since they must staff, equip, and face 
numerous expensive operating problems despite low bed utilization rates in the 
first year or two. Maintenance and repair funds budgeted for fiscal year 1956 
total $45,417 of which $42,987 was for maintenance and repair exclusive of better- 
ments. During the current fiscal year, shortage of funds has restricted mainte- 
nance and repair allotments to $21,000 and the final quarter allotment probably 
will not raise that figure above $27,000 for the entire year. The lack of accumu- 
lated reserves in supplies, equipment, handtools, and hundreds of repair parts for 
machinery and equipment is a major cost feature for which no adequate allotment 
can be provided under present conditions. A proper standard of maintenance 
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and repair services cannot be provided without a reasonable stock of supplies and 
parts. To overcome this deficiency it is estimated that $4,000 is required. 

Since all work must be accomplished with as little disruption to hospital routine 
as is possible, the above items are estimated for materials costs only with the 
intention of using station labor. A summary of the items follows: 


. Replacement of flanged fittings on steam main loop____.....__._-._-- $2, 500 
. Boilerhouse changes 

3. Seclusion-room doors 
. Humidifier replacement 

5. M. and R. stock of supplies, parts, and tools 


Very truly yours, 
R. D. Puau, Acting Manager. 


VETERANS’ ADMINISTRATION HospiTAL, 
Pittsburgh 40, Pa., March 4, 1956, 
Hon, Our E, Teacvueg, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: This is in reference to your cernenpensense dated February 
18, 1955, requesting information relative to our scheduled maintenance program 
at the VA hospital, University Drive, Pittsburgh 40, Pa. As indicated in our 
previous letter, this hospital was activated September 12, 1954, and we have not 
completely evaluated our entire maintenance difficulties. However, we are pro- 
viding the maintenance problems as we know them to date. 

(a) We have had a continuous smoke problem in our boilerhouse due to the 
apparent design of the boiler plant. Originally this hospital was designed to 
accommodate 1,200 beds. However, due to circumstances beyond our control, 
it was deemed necessary that the bed capacity be reduced to the present 742. 
The sizes of our boilers were not reduced accordingly, therefore, we have three 
500 horsepower boilers to supply steam for this station. When our load during 
the summer drops below 50 percent of the rated capacity of 1 boiler, a very diffi- 
cult smoke problem results. 

The ordinances on smoke control in the city of Pittsburgh have a very progres- 
sive plan for the elimination of smoke in this city and we feel it is our duty in the 
interest of health and good public relations to rigidly comply with their smoke 
regulations. The only feasible means of doing this is to convert one boiler to gas 
to be used for summer operation. We have eereuahie studied this problem and 
it is our recommendation that this conversion be made, and if possible, before the 
current summer season. Correspondence and justification covering this project 
has been submitted to our central office in Washington, D. C. Estimated cost, 


,000. 

(b) We find that in many areas of the hospital the mechanical ventilation system 
is not designed to give an adequate number of air changes for the health, comfort, 
and welfare of patients, visitors, and employees. This is especially true in the 
canteen area, kitchen, bakeshop, morgue area, and in certain areas of the base- 
ment. For health reasons, the morgue presents the most serious problem since 
the ventilation system in this area is connected with the general ventilation system 
in the basement and ground floor. Should we have a mechanical failure of one 
of these fans, a cross contamination through the duct system could take place be- 
tween the morgue and other areas. This is not only a health hazard but will 
produce very objectionable odors in areas other than the morgue. Estimated 
cost, $12,000. 

We believe that there are some other unforeseen maintenance problems which 
will arise as we progress in the operation of this hospital. However, a thorough 
study should be made and all possible action taken at this station prior to their 
submission as a major maintenance problem. 

Your interest in this hospital is sincerely appreciated, and any action you may 
take toward the final approval of these projects will contribute to the care and 
treatment of our hospitalized veterans. 

Very truly yours, 
Raymonp F, Smirn, M. D., Manager. 


59144-5523 
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VETERANS’ ADMINISTRATION HospPirTAu, 
Wilkes-Barre, Pa., February 25, 1955. 
Hon. Oui E. Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacve: In response to your inquiry of February 18, 1955, I am 
listing below the major maintenance projects at this station which have been 
delayed for lack of funds. 

(1) Painting of elevated water tank.—The tank is showing signs of deterioration 
of the paint which was applied when the tank was built. It is estimated that this 
project will cost $2,000. 

(2) Radial chimney.—Cracks have appeared in the brickwork and should be 
repaired and the brickwork pointed. Ladder rungs should be wire brushed, 
given a coat of red lead, and a finished coat of paint. Estimated cost $1,900. 

(3) Quarry tile decks on the 8th and 10th floor sundecks show signs of deterioration.— 
The joints of this tile are of hard mortar, except for the expansion joints which 
are partly tar base and partly asphalt-base material. Most of the expansion- 
joint material has forced itself out and all mortar joints are leaking. This, of 
course, will cause the asphalt built-up roof under the tile to disintegrate. Estimate 
to correct, $5,000. 

(4) Exterior painting of windows.—Windows of the hospital have not been 
painted since the hospital opened. In many places the paint is flaking or powder- 
ing due to weather exposure. A number of windows need calking where they fit 
into the masonry. Estimated cost, $3,500. 

(5) Roofs.—Most of the graveled roofs of the buildings are in need of repair. 
In many places the tar paper has bare spots and air bubbles where the paper has 
nana permitting weather to deteriorate the roofs themselves. Estimated at 

3,000. 

(6) Cleaning of main switchboard.—The center sections of the main switchboard 
are always hot. A complete cleaning job of this would require a complete shut- 
down for an indeterminate period, but at least a partial cleaning can be accom- 
plished. It is estimated that to do this job by contract would cost $1,200. 

(7) Grubbing out brush on the slopes north and northwest of the main building 
between parking area No. 2 and the highway should be done as the area collects 


windblown paper and trash. This could be developed aa and the area 


used as a nursery for the planting of trees and shrubs. Estimated cost, $2,000. 
If any further information is desired we would be most willing to cooperate. 
Very truly yours, 


M. Hersert Fineserc, M. D., Manager. 


PUERTO RICO 


VETERANS’ ADMINISTRATION, SAN Parricio Hospitau, 
San Juan, Puerto Rico, March 2, 1955. 
Hon. Ourw E. Teacusg, 


Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Treacue: Reference is made to your letter of February 18, 1955, in 
which you request information in connection with the maintenance of Veterans’ 
Administration hospital property. 

You are advised that this station is experiencing no major maintenance problem 
in the operation of the San Patricio Hospital. There is no major project for which 
we do not have funds in the fiscal year 1955 and/or not scheduled for fiscal year 
1956 which in my opinion will lead to deterioration of the property at a rate in 
excess of normal. 

The installation of the new budget system wherein managers are given complete 
control of and are made responsible for the proper expenditure of funds allotted to 
the station has been of great value in developing and carrying out our maintenance 
program. It is my belief that if the present budget system continues in operation 
with no decrease in the funds allotted to this station, we should be able to develop 
our overall program at the least possible cost to the Federal Government. 

Very truly yours, 
J. Sprra-Cuavarry, M. D., Manager. 
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RHODE ISLAND 


VETERANS’ ADMINISTRATION Hosprral., 
Providence 8, R. I., February 28, 19565. 
Hon. Oun E. Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. Teacve: In response to your letter of February 18, 1955, we are 
pleased to report that at this station there are no major maintenance projects, the 
delay of which would lead to property deterioration in excess of normal. 

Very truly yours, 
Wiiuram J. Surtzivan, M. D., Manager. 


SOUTH CAROLINA 


VETERANS’ ADMINISTRATION HospPiTA.L, 
Columbia, S. C., February 25, 1956. 
Hon. Ouin E. Traaue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

My Dear Mr. Teaaue: I am pleased to inform you, in reply to your letter of 
February 18, 1955, that to date we have experienced no major maintenance 
problems due to lack of funds. 

Assuming that we will be granted funds for maintenance for the remainder of 
the fiseal year 1955 and for fiscal year 1956 in amounts approximating those 
received during the recent past, we are of the opinion that we can prevent the 
deterioration of property or confine deterioration to the normally expected rate. 

Very truly yours, 
D. 8. Stave, Manager. 


SOUTH DAKOTA 


VETERANS’ ADMINISTRATION HospPIrTAt, 
Fort Meade, 8S. Dak., March 2, 1956. 
Hon. Ourn E. TEaGuE, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington, D. C. 


Dear Mr. Teacue: Your letter dated February 18, 1955, requesting informa- 
tion on the subject of maintenance of the Veterans’ Administration Hospital 
property at Fort Meade, S. Dak., has been received. 

Since this installation was originally an old frontier cavalry post, many of the 
buildings were erected from 50 to 75 years “ Their condition varies from fair 
to poor. Practically all buildings have individual heating systems of obsolete 
design, plumbing fixtures are obsolete in many instances, and electrical systems 
do not meet present or future demands. As a result, this station is constantly 
faced with maintenance ge weg of major importance. These problems have 
been presented to central office by station correspondence, through reports of 
technical survey and/or by incorporation in annual station budget submissions. 

Budget instructions for fiscal year 1955 did not make provision for maintenance 
and rot activities. The station operating budget did not provide sufficient 
funds for these activities therefore many programs of repair, maintenance, and 
replacement have been deferred or rescheduled. For example, the painting pro- 
gram has been curtailed for lack of funds, even though bare wood on many build- 
ings is exposed to the elements. No domestic-type hot-water heaters were pro- 
cured even though a large number need replacing, nor were there any replacements 
for obsolete cast-iron radiators procured. The condensate return lines leak and 
need replacing where we have high-pressure steam from the boiler plant. Boilers 
for heating buildings Nos. 46, 50, 64, and T-296 have not been replaced, even 
though they may fail at any time, for lack of funds. 

Maintenance and repair activities are further affected by the proposed building- 
replacement program cited in our letter of February 16, 1955, on non-bed-better- 
ment projects at this station. The condition of boilers used for heating two ward 
buildings is such that. they may fail at any time. The large hot-water tanks in 
two ward buildings have been patched to stop leaks which developed, however, 
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further patching is impracticable. It is not desirable to replace these items in 
face of the proposed replacement program, unless failure occurs, since all available 
funds are needed to carry on maintenance programs aimed at halting the advanced 
deterioration of the buildings which will remain. 

The entire station grounds in the building area need rehabilitating. Lack of 
water has hindered grounds maintenance. As a result, noxious weeds are 
prevalent. Farm organizations and the State weed-control board have requested 
that steps be taken to control these weeds. A 4- to 5-year program to achieve 
this objective was started during fiscal year 1955, however, weed killers, grass 
seed, and fertilizers will be needed during the life of the project. The final results 
of this program will depend upon the volume of water available to the station. 

There are 69 sets of quarters on this station. Condition of these quarters 
varies from fairly good to very poor. Five quarters are scheduled to be razed as 
a part of the proposed building-replacement program cited in our letter of Febru- 
ary 16, 1955, on non-bed-betterment projects. In addition, recommendations 
have been made to condemn and raze seven sets of quarters due to their condition. 
In the meantime these quarters are receiving minimum maintenance pending 
authority to demolish them. The balance of the quarters are deteriorating 
rapidly. Maintenance programs to halt this deterioration were curtailed for 
lack of funds during the current fiscal year. Continued curtailment of these 
programs will result in excessive maintenance costs because settlement cracks 
have developed in several quarters; interior and exterior woodwork, including 
porches, has warped or rotted; many quarters need painting and plumbing, 
heating, and electrical systems are obsolete and require constant maintenance. 

The problems cited above are indicative of the dilapidated condition of the 
station. Sufficient maintenance funds are needed during each of the next 5 
years to stop the rapid deterioration of the property, or the condition of additional 
buildings will become very poor. Rehabilitation costs will become excessive and 
replacement or demolition. would become a factor for consideration. 

The budget request for fiscal year 1956 reflects the urgent needs of this station 
with respect to maintenance and repair activities; therefore, the amount requested, 
$192,998 is deemed necessary to meet our minimum requirements in order to 
inaugurate the year’s program to rehabilitate the buildings to stop the rapid 
deterioration. urther, similar budget requests will be forwarded for fiscal 
years 1957, 1958, etc. 

Very truly yours, 
F. J. Brapsuaw, Jr., M. D., Manager. 


VETERANS’ ADMINISTRATION CENTER, 
Rot Springs, S. Dak., February 21, 19565. 
Hon. Ourn E. Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


My Dear ConGrREssMAN TEAGUE: Reply is made to your communication dated 
February 18, 1955, concerning your interest in major maintenance problems for 
the fiscal years 1955 and 1956. Kindly be informed that this veterans’ adminis- 
tration center has no major projects of this nature which will lead to deterioration 
at an excessive rate if not attended to during fiscal years 1955-56. 

Construction of many of the buildings at this center was started in 1903 and 
finished in 1907. Consequently, our expenses for upkeep and maintenance are 
much greater than should be necessary in newer construction. Much work has 
been accomplished in replacing old steam distribution lines and plumbing. How- 
ever, we still have considerable work to do in this regard and, while day to day 
maintenance, upkeep, and repairs is a continuing program, I feel that the state- 
ment made in the first paragraph above is accurate. 

Very truly yours, 
Pauut A. Hatton, Manager. 


VETERANS’ ADMINISTRATION CENTER, 
Sioux Falls, 8. Dak., March 4, 1956. 
Hon, Ourn E. Teague, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. Teague: This is in response to your letter of February 18, 1955, in 
which you requested to be informed on the subject of maintenance of our hospital 
property. Comments which are submitted pertain only to major items. The 
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remainder of our maintenance problems we hope to accomplish within the funds 
normally made available to us for such purposes. 

(a) Tuckpointing buildings Nos. 5, 7, 8, 9, and 13.—Because of moisture penetra- 
tion through the brick walls of the hospital and various other buildings on the 
station, the interior wall surfaces are subjected to moisture damage. This 
damage, in exterior walls, cause paint to blister and peel, plaster to soften, and 
in some cases crumble from the walls, unduly early and rapid oxidation of metal 
parts such as electric boxes, fittings, conduit, screws, and wire. This condition 
exists at so many different locations within the hospital that spot tuckpointing is 
considered impractical. The degree of moisture content is a relative matter 
and in some cases the moisture content within the walls seems to be very high, 
while in other areas it appears to be quite low. An estimate received from a large 
building-maintenance contractor in Chicago for this tuckpointing job was in the 
amount of $100,000. 

(b) Repair of smokestack.—This smokestack was inspected during the summer 
of 1954 S a radial brick-chimney contractor from Chicago. Their report in- 
dicates several cracks extending from the top to the bottom with additional 
cracks appearing in the upper 55 to 30 feet. The present breeching from the 
boilers enters the stack at a level approximately 23 feet below grade. This 
breeching under ground is in the form of a smoke tunnel and was reinforced when 
built some 34 years ago. Now, some of the structural steel has deteriorated and 
the roof is sagging to a point where it appears that the supported weight may 
cause @ cave-in resulting in partial or complete blockage of the gases of combustion 
from the boilers. The recommendation of the radial brick-chimney contractor 
was that a metal breeching be taken from the boilers out through the roof of 
the boiler house and then enter the smokestack above ground, the upper 25 to 
30 feet of the stack be demolished and be recapped with a new concrete cap, 
that the remainder of the stack be banded at 5-foot intervals and a new lining be 
installed in the stack. The cost of this repair is estimated at $6,525. 

(c) Flame failure controls for oil burners and boilers.—The boilers in the boiler 
house are equipped with both gas and oil burners. Since gas is the normal fuel 
used, the gas burners are considered regular equipment and the oil burners are 
considered standby equipment. The gas burners are equipped with all the neces- 
sary and desirable safety features in case of flame failure. The oil burners are not 
equipped with any safety features which would shut off the flow of oil in case of 
flame failurein the burners. This station burns gas fuel on a contract basis with an 
interruptible provision. The interruptible provision stipulates that when the 
gas company runs short of gas in their mains, they can cut off the gas supply to 
the large users who have interruptible contracts, on short notice. During each 
cold spell when our peak load occurs we can depend upon being notified by the 
gas company to switch our boilers from gas to oil and this condition usually con- 
tinues until the weather moderates again ameliorating the demand upon the gas 
company mains. Safety control apparatus is required to safeguard our boilers 
from explosion in case of flame failure while burning oil (standby fuel). Esti- 
mated cost, $3,500. 

The tuckpointing of buildings Nos. 5, 7, 8, 9, and 13, repair of the smokestack, and 
the flame failure controls are all situations of which our central office is informed. 
It has been indicated to this office that these are items which come under the 
maintenance and repair category and should be accomplished from station funds. 
The allotments made to this station have been such as would permit us to reallot 
at the station level approximately $6,000 per quarter for maintenance and repair 
purposes. In each quarter we add to that allotment, if possible, small additional 
amounts as may become available through savings over our previously estimated 
requirements for other purposes. I believe it can be readily determined from the 
total estimated costs of the three projects referred to that it will be extremely 
dificult for this station to accomplish these things without an enlarged allocation 
for those purposes. 

Recently after careful observation from a study of the past two heating seasons 
we have been compelled to reach the conclusion that the vacuum pump for the 
heating system in the hospital, building No. 5, must be replaced because it does 
not have, nor did it ever have, the proper capacity to maintain the vacuum re- 
quired in our heating system. There is nothing basically wrong with the pump 
except that its ability was overrated for the pumping conditions as they exist when 
originally selected. This matter has not been presented to central office, since this 
decision was only recently reached, but it is another item of approximately $3,500 
which under our present directives would also have to be handled from mainte- 
nance and repair funds. 
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The information upon which the outline of our needs as above related was 
based consists of the careful thought and study of our own engineering personne! 
together with the estimates made by recognized contractors and suppliers. While 
it is felt to be reasonably accurate, it must be borne in mind that such estimates 
may be subject to certain changes which can only be determined by the letting 
of contracts and the making of purchases, since at such times it is possible to 
secure a firm figure of requirements and cost. It is felt, however, that the 
estimates are not too far from being accurate. 

Fiom the funds presently available to us we can take care of our ordinary 
and recurring maintenance and repair needs. It does not appear possible to 
take care of these other items listed in this letter without additional funds. 

Very truly yours, 
Pau. E. Dickensueets, Manager. 


TENNESSEE 


VETERANS’ ADMINISTRATION, 
MepicaL TEacuInGc Group Hospitrat, 
Memphis 15, Tenn., February 25, 1955. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacve: In accordance with request contained in your letter of 
February 18, 1955, the following information is furnished relative to the main- 
tenance of grounds and buildings of this veterans’ administration hospital. 

This is an Army takeover hospital. It was constructed during World War II, 
and is of substandard design, largely built with substitute and poor quality 
materials. This necessitates a more costly maintenance and repair program than 
is required for standard type hospitals. 

Although the hospital as a whole is classed as semipermanent type construction, 
the only permanent type materials used are the exterior walls which are con- 
structed of brick. The rest of the buildings and mechanical utilities are similar 
to the Regular Army cantonment-type construction. It is therefore necessary to 
make large replacements on a continuous basis, to control the deterioration and 
to prevent expensive future costs. 

The hospital was built to accommodate 3,000 patients, plus a large amount of 
building space in the form of nonhousekeeping quarters for nurses, attendants, 
and Army personnel of all categories. Many of the buildings are partly or 
wholly unoccupied, and these have been winterized and placed on a minimum 
maintenance program. Four of the unoccupied buildings have been transferred 
to the General Services Administration for subleasing to other Federal agencies. 
The General Services Administration maintains these buildings but utilities 
services are provided by this hospial on a reimbursable basis. 

Funds provided for the maintenance and repair program for this hospital for 
fiscal year 1955 were considered adequate, and it was not necessary to defer any 
major projects due to lack of funds. 

If funds are ee in fiscal year 1956 in accordance with estimate sub- 
mitted for this hospital, the amount should be adequate for the maintenance 
and repair requirements without deferring any work that might require excessive 
costs in the future, as far as it is possible to foresee major replacement costs. 
Present plans are to accomplish these major items on a 4- to 5-year program, to 
spread the cost and to more economically accomplish the work with the least 
interference with the care of patients. 

We are glad to cooperate with you by furnishing the above information. 

Very truly yours, 
Hues L. Pratuer, M. D., Manager. 
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VeTerRANS’ ADMINISTRATION HospPITAL, 
Memphis, Tenn., March 4, 1956. 
Hon. Ourn E. Teacup, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. Teacue: Your letter of February 18, 1955, in connection with the 
maintenance and repair of the Veterans’ Administration hospitals has been given 
my careful consideration and evaluation as related to our operating requirements. 

The allotment of funds made available to this hospital for the 1955 fiscal year 
was somewhat less than we originally requested, and, in order to channel our 
maximum efforts into the direct care and treatment of patients, it was necessary 
that certain maintenance and repair work be deferred. e deferred maintenance 
work during the 1955 fiscal year amounted to approximately $15,250, and in 
general, covered the following projects: 


Replacement of fixed kitchen equipment 
Repairs to asphalt roads and parking areas 


Replacement of air-conditioning units 
Floor maintenance and re 

Repair and alteration to electric system 
Replacement of blinds and window shades 
Replacement of obsolete lighting 


It was felt that this work could be deferred without materially affecting the care 
and treatment of patients and without leading to serious deterioration of the 
property at an excessive rate. 

Most of the deferred maintenance work has been rescheduled for the fiscal year 
1956. If an additional amount of funds were available, time would not permit 
the accomplishment of more than approximately 40 percent of the deferred 
projects during the remaining months in the current fiscal year. 

I do feel compelled to state that in my opinion the continued deferment of 
maintenance is certainly uneconomical and will lead to deterioration of property 
at an excessive rate. It should not be condoned as a continuing operating 
policy. However, there are certain types of maintenance projects which may be 
deferred temporarily without excessive deterioration of property, and this is the 
type of operating policy that we have attempted to follow while, at the same 
time, channeling our funds into maintenance work which cannot be allowed to 
remain unaccomplished without seriously affecting our plant and property. 

It is hoped that the information presented above is in sufficient detail to be of 
material aid to your committee. The interest of your committee in our operating 
problems is most gratifying and greatly appreciated. 


B. A. Cockrg1, M. D., Manager. 


VETERANS’ ADMINISTRATION CENTER, 
Mountain Home, Tenn., February 21, 19565. 
Hon. Ourn E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: In answer to your letter of February 18, 1955, you are 
advised that we do not have any major projects at the VA center, Mountain 
Home, Tenn., which are not scheduled for 1955-56, which will lead to deterioration 
of the property at a rate in excess of normal. 

As stated in other correspondence, the greatest need of this station is a central 
sterile supply room, the lack of which seriously handicaps our surgical department 
and the need of which has been recognized for many years. This one project 
would do more for the betterment of the patients and members than any other 
ae which is under consideration at this time. 

he second most important project is the remodeling of barrack 2 to enable us 
to care for the nonduty domiciliary members or the nursing care hospital patients. 
We have at the present time some 1,800 domiciliary members and 550 hospital 
patients present and our one crying need is for nonduty and geriatric beds. 
Sincerely, 
Lee B. Harr, Manager. 
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VeTerRANns’ ADMINISTRATION HospITAL, 
Murfreesboro, Tenn., February 28, 19565, 
Hon. Ourn E. Teacur, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacve: Reference is made to your letter dated February 18, 1955, 
relative to Veterans’ Administration Hospital property at this station. 

There are no major maintenance problems at this station at this time. It is 
my opinion that we are current on maintenance work and only normal mainte- 
nance expenditures are contemplated for the remainder of fiscal year 1955. 
Fiscal year 1956 will require funds for maintenance of this station as outlined in 
our fiscal year 1956 annual budget estimates as submitted to central office in 
July 1954, requesting $94,352 for maintenance and repairs. This budget was 
approved from an engineering standpoint in letter from the Director, Engineering 
Service, DMS-Operations, dated August 6, 1954. 

With kindest personal regards and best wishes, I am, 

Very truly yours, 
Sam JARED, Jr., Manager. 


VeETERANS’ ADMINISTRATION HOSPITAL, 
Nashville 5, Tenn., March 8, 19565. 
Hon. Ouin E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: Your letter of February 18, 1955, requested my opinion 
on this hospital’s maintenance problems and funds. 

It is difficult to define any single item of maintenance which could be classified 
as being more important than others, due to our type of physical plant. This 
installation, now operating as a general medical and surgical hospital, is an Armv 
theater of operations type construction which was built during the fall and winter 
of 1942 and 1943 and transferred to the Veterans’ Administration in December 
1945 by Presidential order. Therefore, all maintenance activity on such struc- 
tures and grounds becomes a major maintenance problem. In support of this 
statement, the following information is furnished relative to the physical plant: 

The physical plant consists of 159 buildings of the same size and are all single 
story with the exception of 2 small buildings. It is located on approximately 
143 acres of improved land. All the buildings, except two, are of cinder-block 
construction with wood floors, frame roofs, doors, windows, and stoop entrances. 
There are more than 600 individual entrances to the hospital buildings and cor- 
ridors, each with a pair of wooden doors that are exposed to the elements both in 
summer and winter. The majority of the stoop entrances are of pine construction 
and these, including the doors, require replacement approximately each third 
year. All windows, of which there are many thousands, are of double-hung type 
wood construction, stopped with barrel bolts, with multiple panes of glass. 
Screening over all windows and doors is of wood construction with insect wire of 
galvanized steel. For more than 5 years the station has exercised a program of 
replacement of screen wire with aluminum hardware cloth. Stoop entrances, as 
they deteriorate, are replaced with concrete-block and concrete surfaces with pipe 
handrails. 

There are in excess of 2% miles of closed and opened wooden connected corridors. 
The steam distribution system is 10,958 linear feet in length. This includes many 
pumps, hundreds of valves, traps, ete. The water grid system is 17,796 linear 
feet in length and includes hundreds of hydrants, meters, valves, a chlorinating 
plant, underground reservoir, etc. The electric primary distribution system is 
of serial type and is 12,814 linear feet in length. It includes many substations, 
transformers, switching stations, etc. The sanitary sewer system is 11,963 
linear feet in length. The fire sprinkler and protection system is 9,926 linear 
feet in length. There are 1,250 linear feet of railroad spur trackage including 
bridges, switches, etc. There are in excess of 2% miles of improved and unim- 
proved roads and driveways and many parking lots, all of which require continual 
maintenance. 

The maintenance of the real property presents a constant maintenance program 
inasmuch as there are in excess of 80 acres of improved lawns surrounding build- 
ings, driveways, etc., with 12% miles of edge trimming around buildings, hundreds 
of trees and shrubbery to be maintained, pruned, and sprayed, and several hundred 
feet of box hedge. 

There are many million square feet of exterior wood trim to be painted, several 
million square feet of exterior cinder-block walls to be Bondexed, and several 
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million square feet of interior wall and trim to be painted. Painting should be 
done on a 3-year schedule, due to climatic conditions. Such schedules have not 
been maintained, due to budgetary cuts. 

Buildings leased to other governmental agencies are altered and maintained, 
with the exception of janitorial services, by the Veterans’ Administration on a 
reimbursable basis. Utilities, such as steam, water, electricity, and sewerage, 
are furnished by the Veterans’ Administration for which reimbursement is 
received. 

The station boiler plant, which produces 170,967,000 pounds of steam annually, 
was erected at the time of construction of the entire installation. The boilers 
are more than 50 years old. The roof, windows, and coal bins are of wood con- 
struction which serve as a fire hazard and present a very heavy continuing main- 
tenance problem. Inasmuch as the boiler plant is the “heart” of the institution, 
failure to complete work in this structure on seedule could easily result in a 
complete shutdown if an emergency occurs, due to a delay in maintenance. 

Due to the particular climatic conditions in this locality, ventilation presents a 
major problem. There are more than 550 36- and 48-inch ceiling ventilating fans 
installed permanently in the 157 structures; and in addition thereto, there are 
more than 800 wall-type fans in operation for a period beginning with June 1 
and ending October 15. These require a considerably heavy expenditure and 
require constant maintenance especially with regard to the regular annual overhaul 
before the hot season occurs. 

From the above description, it is believed that the committee can visualize 
that all the maintenance problems, in an installation such as this, are of a major 
and continuing nature. 

The other question you asked was concerning major maintenance projects for 
which funds are not provided in the present fiscal year 1955 and/or are not sched- 
uled for the fiscal year 1956, which would lead to deterioration of the property at 
a rate in excess of normal. This is not an easy question to answer, due to the 
change in the budgeting plan and the method under which funds are now allo- 
cated to the station without the designation of a specific amount for maintenance 


rposes. 

Our annual budget estimate for maintenance and repair for fiscal year 1955 
was in the amount of $126,955. Items in this estimate were in accordance with 
the central office budget instructions and included, in addition to maintenance of 
roads, grounds, buildings, mechanical and electrical plants, the repair and pro- 
curement of fixed equipment, as well as minor additions and betterments projects 
under $2,000. Since you did not define ‘“‘maintenance,’’ it is assumed that you 
are interested in the same categories. Although, as I mentioned above, there 
was no specific allotment for maintenance, we were informally advised that 
approximately 55 percent of the amount that was in our budget estimate was 
included in the annual fund allocation for the hospital. We have, in turn, 
established in our local budget approximately this amount for the maintenance 
of items covered in the budget estimate. he maintenance schedules that we 
contemplated in our budget estimate have all been reduced approximately 45 
percent. This means that only emergency maintenance is being done and very 
little preventive maintenance work can be accomplished. However, since this 
is a temporary structure, this is not as bad as it would be at a permanent type 
hospital which you were trying to preserve for an indefinite period. It was 
necessary to postpone road work, exterior painting, and to delete a considerable 
amount of anticipated maintenance and repair to the structures, plant, and in 
all other maintenance items in order to stay within available funds. The end 
result of such continued postponement is now being reflected in deteriorated 
wooden doors and steps, as well as condensate lines, electric aerial pole lines, ete. 
This applies.equally to the road program. Some roads should have been seal- 
coated during the past year and are now beginning to spall badly, which will 
result in more extensive repair at a greater cost. 

A maintenance budget of $93,805 for fiscal year 1956 was submitted to central 
office. However, due to past budget cuts, an additional $30,000 will be required 
to bring the buildings up to normal standards of maintenance and to maintain 
the roads and parking areas to prevent further deterioration. It is not possible, 
at this type of installation, to have a fixed schedule of maintenance projects for 
fiscal year 1956, as we have a flexible situation that can be scaled up or down, 
according to the funds available although there is no question as to the in- 
creased cost when vital preventive maintenance is postponed from year to year. 


Yours very truly 
; W. E. Cooprr, M. D., Manager. 
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TEXAS 


VETERANS’ ADMINISTRATION Hospital, 
Amarillo, Tez., February 23, 1955. 
Hon. Ourn E. Teacur, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: This has reference to your letter dated February 18, 1955, 
regarding major maintenance problems which we are experiencing with the 
operation of this hospital. 

We have experienced during the current fiscal year 1955 no major maintenance 
problems in the operation of this hospital. 

We have requested in our fiscal year 1956 maintenance and repair budget the 
sum of $61,278, and it is my opinion unless all or a greater portion thereof is not 
available, serious maintenance problems will arise during fiscal year 1956. 

Yours very truly, 
Cuar.es 8. BusHnety, Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Big Spring, Tex., March 8, 1956. 
Mr. Ouin E. Teacup, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Treacue: A call from the VA central office today informs me that 
you have not received a reply to your letter of February 18, 1955, in which-you 
sought information regarding maintenance problems. 

T am enclosing copy of a letter written to you on February 25, 1955, which, I 
believe, furnishes the information you desire. 

Very truly yours, 
I. G. Stus, Manager 

Enclosure. 


VETERANS’ ADMINISTRATION CENTER, 
Bonham, Tex., March 8, 1955. 
Hon. Ourn E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 


Dear Mr. Teacue: This is to acknowledge your letter of February 18, 1955, 
which deals with major maintenance problems at this station. You have expressed 
a desire to know if there are any major maintenance projects for which we do 
not have funds allocated for fiscal year 1955 and/or not scheduled for fiscal year 
1956, which, in the opinion of the manager, will lead to deterioration of the 
property at a rate in excess of normal. 

Maintenance and repair items that were submitted in the fiscal year 1955 
budget have been provided for and accomplishment has been thus gained along the 
items which central office approved for this budget period. 

In considering the maintenance and repair items which were submitted to 
central office in our fiscal year 1956 budget it would be well to give several impor- 
tant items submitted therein prominence in this formulation. There are also 
three major maintenance and repair items which were not included in the fiscal 
year 1956 budget whereby they are being submitted herein. These items are 
presented as follows: 
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Major maintenance and repair projects desirable for accomplishment in fiscal 
year 1956 
Project Estimated coat 
A. Major maintenance and repair items scheduled: 

1. Cathodic protection of natural gas distribution system- $4, 000 

2. Repair electric supply transformer to surgery air-condi- 
tioning units_ - PoGis Gs 1, 000 

B. Major maintenance and repair items that were not scheduled in 

ror year 1956 budget and should be included in fiscal year 


1. Conerete ditching for erosion control 2, 000 
2. Replacement of steam line between nurses quarters, build- 

ing No. 4, and staff apartment building No. 6 2, 600 
3. Extend electrical lighting system in crawl spaces under 

buildings Nos. 1, 2, and 3 350 


Thank you very much for your keen interest in this matter. Any additional 
information which you may desire pertaining to our budget requirements will be 
furnished promptly on your request. 

Very truly yours, 
D. L. Bett, Manager. 


een 


VETERANS’ ADMINISTRATION HosprTa., 
Dallas 2, Tex., February 24, 1966. 
Hon, Ourn E, Traaus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: At the present time this hospital does not have a major 
maintenance problem of the type referred to in your letter of February 18. 

A new 500-bed addition has been constructed adjacent to the present hospital 
building, and both buildings are connected by a corridor. This new addition is 
in the process of being turned over to the Veterans’ Administration, and the 
building will be activated for admission of patients as soon as it is properly 
equipped and staffed. Patients in the present building will be moved to the new 
addition, and the old building will be closed for alterations. When these altera- 
tions are completed, the existing building will be reactivated, and the Veterans’ 
Administration will have a modern up-to-date hospital in Dallas. 


W. H. Bucxnotts, M. D., Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Houston 31, Tex., March 4, 1955. 
Hon. Ourn E. TEAGuE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: We have your letter dated February 18, 1955, in which 
you made inquiry relative to maintenance requirements at this hospital. 

Inasmuch as this hospital is relatively new, we have had no major maintenance 
problems to date, and have not requested funds for other than what is considered 
routine for normal operations. Funds allotted for maintenance for fiscal vear 
1955 are considered adequate and no deterioration of property due to lack of funds 
has been experienced. 

The budget as submitted for all maintenance operations for fiscal year 1956 
was carefully prepared and the amount requested for services and materials to 
maintain the physical plant was $77,350. Of course, this does not include any of 
the station payroll. The services included in this amount are for maintenance of 
specerenete items such as electronic. controls for air conditioning the heating 
plant, ete. 

Our maintenance program for fiscal year 1956 as outlined in the budget, was 
approved by central office, but our attention was directed to the fact that the 
execution of the program would depend upon the distribution of the primary 
fund allocation, Therefore, funds requested for maintenance may be substan- 
tially reduced depending upon the total allocation. Inasmuch as the budget was 
based on minimum requirements, any reduction must necessarily result in deter- 
ioration of the property. 
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A great deal of time and effort is devoted to planning the maintenance program 
and it is our opinion that funds requested should be consistently approved. 
Otherwise, deterioration will be experienced with the resultant high expense for 
later correction. 

Your attention is directed to.the fact that the Government now has an invest- 
ment in excess of $20 million in real estate at this hospital, and the total amount 
requested for services and materials to maintain this investment is less than 
four-tenths of 1 percent. 

In our answer to your letter of February 3, 1955, we supplied you with a list 
of improvement and betterment projects that should be accomplished. At that 
time, we did not comment on a problem that has given us considerable concern 
because we had not proceeded far enough with our own studies to be able to make 
an estimate. I am speaking of electrolysis in our underground utilities systems 
that causes corrosion, and is slowly destroying these facilities. We secured the 
services of the Corrosion Rectifying Co. to make a survey and supply recommenda- 
tions for correction. We have just received their report and their estimate for 
making the correction is $24,125. In reality, this work should be done to elim- 
inate expensive recurring repairs and eventual costly replacement. In any event, 
we propose to submit a project request to central office and let them place their 
own interpretation on it. 

Our hospital inpatient appropriation for fiscal year 1955 was based on an average 
daily patient load of 963, which we have exceeded by 32 patients per day, or 
6,887 inpatient relief days for the first 7 months of the fiscal year. Meeting this 
responsibility to our veteran population has meant stretching to the limit not 
only our personal service structure, but funds intended for maintenance and oper- 
ation. One of our most pressing problems, therefore, would be resolved if funds 
appropriated for the ensuing fiscal year were based on our own projected workload 
factors for the year which we conservatively estimate at 1,008 average daily 
patient load, or an occupancy rate of 92.9 percent. 


Very truly yours, 
Lee D. Capy, M. D., Manager. 


VETERANS’ ADMINISTRATION HospITa., 
Kerrville, Tex., February 23, 1956. 
Hon Ouin E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: Reference is made to your letter of February 18 relative 
to the questionnaire mailed on February 7 and requesting further information 
in connection with maintenance projects. The questionnaire will be properly 
completed and forwarded to reach you by the deadline date, February 28. 

In connection with maintenance projects, information is given that we are not 
experiencing any major maintenance problem at the present time and there are 
no major projects for which we do not have funds for completion in the next 
fiscal year. here are no projects pending which because of lack of funds would 
lead to deterioration at a rate in excess of normal. 

Any further information desired will be promptly furnished. 

Very truly yours, 
Jupp H. Krrxuam, M. D., Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
McKinney, Tex., February 21, 1955. 
Hon. Ourn E. TEacvue, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: I have received your letter of February 18, 1955, regarding 
maintenance funds for Veterans’ Administration hospital property. On February 
8, 1955, in reply to your correspondence of February 3, 1955, I advised that no 
nonbed betterments had been requested for this hospital for fiscal years 1956 and 
1957 due to the indefinite nature of our future operating plans. 

It now appears that a hospital operation will be carried out at this location for 
an indefinite period. We will work up a project list of those items necessary to 
prevent further deterioration of our physical plant, and these items will be fur- 
nished to our central office for their consideration in allotting the necessary funds. 
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The exact nature of these projects and the amount of funds necessary cannot be 
determined at this time. 

There has been no major maintenance problem delayed for lack of funds at this 
hospital during the current fiscal year. There have been some maintenance items 
deferred this year on the basis of an indefinite future for this installation; however, 
we will make these needs known to our central office once our anticipated patient 
load for the coming year has been established. 

Thank you for your interest in our hospital. 

Sincerely yours, 
W. H. Bucxuo ts, M. D., Manager. 


VETERANS’ ADMINISTRATION HospITaA., 
Marlin, Tex., February 24, 1966, 
Hon. Ourn E, TEacue, 
Chairman, Commitiee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. Twacue: This letter is in reply to your letter of inquiry dated 
February 18, 1955, regarding major maintenance problems. 

We have no major projects this fiscal year. Station funds available are enough 
to keep up routine maintenance. In our opinion, we will have sufficient funds for 
fiscal year 1956, provided operating funds are allocated this station by central 
office as reques in our budget. o major maintenance projects are scheduled 
for fiscal year 1956 and we do not anticipate a need for such projects unless an 
unforeseen emergency occurs. 

Very truly yours, 
C. R. Mituer, M. D., Manager. 


VETERANS’ ADMINISTRATION CENTER, 
Temple, Tex., February 25, 1956. 
Hon. Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: In answering your letter of February 18, 1955, I can 
definitely state that lack of adequate funds for maintenance has created a critical 
problem in two areas. This refers to our increasingly serious problem of main- 
taining adequate roofing and outdoor painting programs. 

Roof repairs.—Although we have requested additional funds each fiscal year 
on a prorated basis, there has never been sufficient money available for permanent 
roofs. Up to the present time, we have only postponed the inevitable replace- 
ment of the roofs by temporary repairs. It must be borne in mind that these 
roofs were installed 13 years ago with wartime materials which were inferior and 
that they are dried out and brittle. This roofing also is very lightweight and sub- 
ject to considerable wind damage. ll roof repairs made to date on our buildings 
have been temporary, except the chapel which is now covered with asbestos 
shingles. We feel that the time is very near when we must replace the roofs 
with more permanent materials. We had requested $23,660 for this work during 
the current fiscal year, but funds available were so limited that we have had to 
resort to temporary repairs alone. Unless we have at least $25,000 per year 
available for new roofing, we cannot hope to ever prevent a snowballing problem 
in roof repairs. 

Outside patting Sie we have been able to maintain a fairly adequate 
program of interior painting, utilizing our regular station painters, the lack of 
adequate funds has delayed initiation of an saoaeane protective maintenance as 
regards our outside painting requirements. It is necessary to supplement our 
station paint crew with purchase and hire labor during the spring and summer 
months in order to handle our outdoor painting. During the current year we 
have had less thar. $4,000 available out of an estimated minimum of $9,000 a 
year required to maintain this program. 

Other important problems which must be considered within the next 2 years 
are as follows: 

One of the exterior boiler walls in our steam plant No. 2 is beginning to fail. 
This item was not considered in our 1955 or 1956 budget because the condition 
had not shown up at that time. It is evident now, however, that this wall will 
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have to be replaced in fiscal year 1956, because deterioration at that time wil] 
necessitate it. Since there are 2 other boilers in this building, we do not 
consider it of an urgent nature unless trouble should develop in 1 of the other 
2 boilers, but it does constitute an important problem in our maintenance pro- 
gram at ‘this time. Early approval of our project for connecting the two steam 
plants at this station will help to relieve the urgency of this repair, although it is 
evident that it should not be unduly delayed. 

Consideration must be given to the possibility of having to replace part of the 
Ric-wil underground steam lines. Recently that section between building 3 
and 4 has failed and it is apparent that we can make only temporary repairs, 
which will last about 2 years. At the end of that period this portion of line 
must be replaced. We believe that the deterioration of this particular line is 
a warning that the same thing can be expected on the other underground steam 
lines in the not too distant future and that we must plan accordingly. We 
estimate the cost of these repairs at approximately $15,000, prorated over a 
period of about 2 years. 

It is also our opinion that we can expect a considerable increase in our plumbing 
repairs, due to corrosive action of the soil. Although we have cathodic protec- 
tion on the lines, we feel that in many cases the protection was too late since 
many lines were 11 years old when the protection was installed. There is no 
doubt that this protection has helped, but the corrosion had already taken place 
before we got it. We are anticipating a sharp increase in our repair costs to our 
water distribution system within the next 3 or 4 years. 

These are the fields in our maintenance program where we are getting pro- 
gressively behind, As of this date, we do not foresee any other maintenance 
problem which we should be unable to handle within our allotments of mainte- 
nance funds, unless such is reduced. 

Very truly yours, 
Cuer W. Wapswortn, Acting Manager. 


VETERANS’ ADMINISTRATION CENTER, 
Waco, Tex., February 25, 19565. 
Hon. Ouin E. TEAGuE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: This has reference to your letter of February 18, 1955, in 
which you make inauiry concerning the subject of maintenance of Veterans’ Ad- 
ministration hospital property. 

There are no major maintenance problems at this station which in our opinion 
would lead to deterioration of the property at a rate in excess of normal. unds 
for fiscal year 1955, while limited, appear to be sufficient to meet the everyday 
maintenance needs of the station and keep it in a reasonable state of repair. 

There are, of course, a number of betterment projects which we have been forced 
to curtail during the current fiscal year, and perhaps will not be able to accomplish 
even in the fiscal year 1956 because of a general stringency in the fund situation. 
These projects are not urgent from an operational standpoint, but would result 
in a better and more efficient overall operation and in the long run would have a 
tendency to save money for the Government. Some of these projects fall in the 
category of replacement of obsolete equipment. It could not be said that this 
eauipment is deteriorated, in poor repair, or has reached the end of its maximum 
useful life, but there is certain equipment that should be replaced merely because 
it would be good busines and economy in the long run to do so. 

I sincerely trust that this will give you the information desired and will be very 
happy to furnish any further information which you may require. 


Very truly yours, 
Grorce T. McManan, M. D., Manager. 
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VETERANS’ ADMINISTRATION HosprrTat, 
Salt Lake City, Utah, February 24, 19565. 
Hon. Ourn E. TEacue, 


Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr, TEAGvE: In your letter of February 18, 1955, you requested infor- 
mation concerning the maintenance program at this hospital. As you probably 
know, this is a new VA hospital, activated September 4, 1952. As a consequence, 
we have no major maintenance problems requiring project action for fiscal year 
1955 or 1956. 

Your interest in our hospital program is very much appreciated. 


Sincerely yours, 
A. H. Fecuner, M. D., Manager. 


VETERANS’ ADMINISTRATION Hosprra., 
Salt Lake City 8, Utah, March 4, 1956. 
Hon. Ourn E. Teacve, 
Chairman, Committee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teacue: Pursuant to your letter of February 18, 1955, the following 
major maintenance items have been held in abeyance due to fund inadequacies 
in the past and the limitations of the fiscal year 1955 budget: 

1. Repointing of brickwork and stone trim originally recommended in 
1951; estimated cost, $8,200. 

2. Replace steam and return lines, piping and valves for boilerroom feed- 
water, debris interceptor, etc.; estimated cost, $4,350. 

3. Replace hot-water storage tank, $3,800. 

4. Revamp and recondition refrigeration units (Freon) on meat, vegetable, 
dairy storage, and on morgue box; estimated cost, $3,500. 

5. Redistribute electrical-circuit loads and install quadruple outlets in 
wards, additional outlets for food carts, and emergency power outlets for 
iron lungs; estimated cost, $2,300. 

6. Installation of collective floor selector on passenger elevator; estimated 
cost, $5,000. 

7. Complete the replacement of linoleum floor covering installed in 1932; 
estimated cost, $3,600. 

8. Replace obsolete bedpan sterilizers; estimated cost, $1,500. 

In the interests of long-range economy, it is believed that the first five items 
listed above should be accomplished during fiscal year 1956, and it is hoped that 
the primary fund allocation will be such as to allow the accomplishment of these 
projects. “The other listings should be done by fiseal year 1957. 

It is believed that deferments to date have not resulted in excessive plant 
deterioration, but it is believed of importance to effect significant and major 
improvements during fiscal years 1956 and 1957. 


Yours truly, 
H. Martin Encte, M. D., Manager. 


VERMONT 


VETERANS’ ADMINISTRATION CENTER, 
White River Junction, Vt., March 4, 1986, 
Hon. Ourn E. TEAGUE, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacue: Reference is made to your letter of February 18, 1955, 
requesting information concerning the status of major maintenance programs at 
this station. 

There are no fiscal year 1955 major maintenance projects which are being 
delayed because of inadequate funds. 

For the fiscal year 1956 such funds as are deemed necessary to provide for the 
accomplishment of essential items of major maintenance have been included in the 
1956 estimates submitted to the central office of the Veterans’ Administration. 


Your interest is appreciated. 
Very truly yours, CuHarRLEs L. JacosBs, Manager, 
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VIRGINIA 


VETERANS’ ADMINISTRATION CENTER, 
Kecoughtan, Va., March 3, 1955, 
Hon. Ouin E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: This is in reply to your letter of February 18, 1955, con- 
cerning maintenance problems of this Veterans’ Administration center. 

Most of the maintenance problems we have are related primarily to the age and 
condition of our buildings and certain fixed equipment. A number of buildings 
and utilities were constructed during the period 1885-1910, and the average age 
of all buildings is 50 years. Our major problems involve keeping these buildings 
serviceable and adapting them to present-day requirements. This task is further 
complicated in that the station is located adjacent to Hampton Roads. The 
high humidity and salt condition add to normal deterioration, which necessitates a 
greater expenditure of funds in order to protect our physical plant. 

We have been engaged in a very active program to replace equipment which 
has become obsolete and beyond economical repair. Similarly, we have had a 
planned program to bring our buildings and grounds up to a reasonably good state 
of repair and maintenance. 

At present there are no major maintenance projects of the type referred to in 
your letter which have been deferred because of insufficient funds, or which were 
not provided for in our fiscal year 1956 budget plan. We will be glad to furnish 
any additional information you may desire concerning maintenance or betterment 
projects. 

Sincerely yours, 
Revusen Conen, Manager. 


VETERANS’ ADMINISTRATION HospPiTaL, 
Richmond 19, Va., February 23, 1956. 
Subject: Maintenance problems. 
Hon. Ourn E. Teacup, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear CONGRESSMAN TEAGUE: Your letter of February 18, 1955, on the above 
subject has been received, and a careful analysis of the information requested has 
been made by the engineer officer at this station, and this office. 

You are advised that this hospital is experiencing no major maintenance prob- 
lems in the operation of its hospital. It is possible for the Engineering Division to 
meet the requirements of all the operating services of the hospital, within the 
funds which have been allotted. The denial of a portion of the funds requested 
has not resulted in any deterioration of the property at a rate in excess of normal 
nor do we anticipate any major problem of maintenance which will present itself 
if current and future budgeted funds are made available. 

Your continuing interest in the requirements of this station, as well as others, 
is greatly appreciated and it is assumed that future funds will be available in the 
approximate proportion which they are made available at the present time. 

Sincerely, 
James E. Corrrety, M. D., Manager. 


VeTReRANS’ ADMINISTRATION HospPITAL, 
Roanoke, Va., March 2, 1955. 
Hon. Ouin E. Teacug, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacve: It is very gratifying to know that you are seeking infor- 
mation about the maintenance of our hospital. 

There are several major categories of maintenance that I think are of such a 
critical nature that they should receive prompt attention. We find it extremely 
difficult to place a priority on these maintenance items for the postponement of 
any of them will ultimately result in higher operating cost for the station. 

Our passenger motor vehicles are in a deplorable condition. For several years 
car replacements have been most difficult to obtain. A table showing the per- 
tinent facts relating to our vehicle needs is enclosed. 
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Another phase of maintenance that should receive immediate attention is 
interior and exterior painting. We have requested $54,000 for this class of work 
in our 1956 budget, and this amount will be needed for several years to put our 
painting program on a current basis. 

In addition, there are 2 small parking lots that will need repairs before the end 
of the fiscal year, as delay in their repair will add to the cost when they are recon- 
ditioned. It is estimated that this repair work will cost $2,000. 

Due to the freezing and thawing of winter weather, the slate roofs of our build- 
ings will require minor repairs to include replacing slate shingles, sealing of ridges, 
and repairs to gutters. e estimate that $1,000 will be required for this type of 
maintenance. 

The preparation of foods and the laundering of linens are needed every day for 
the care of patients. These hospital essentials require good equipment to assure 
these services are not interrupted. We think the need for this class of fixed equip- 
ment will become clear by the record shown in the attached table of fixed hospital 
equipment. 

I will be pleased to submit to your office additional data and information, if 
you so desire. 

Very truly yours, 
C. W. Gravy, M. D., Manager. 


Passenger vehicles required by Veterans’ Administration hospital, Roanoke, Va. 


Estimated 
Maintenance cost of 


cost to date ! replacement 


1 Note.—These costs include a smal] undetermined amount of indirect costs, such as detergents, cleaning 
compounds, and overall garage supervision. 


Hospital fixed equipment 


eas Requested Estimated 
Equipment useful in — 


Dishwashing machine 
Flake ice machine 


Sink, or (stainless steel) ...- 
Coffee urn 


1 From Bulletin F, Income Tax Depreciation and Obsolescence Estimated Useful Lives and Depreciation 
Treasury Department, Bureau of Internal Revenue, 
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WASHINGTON 


VETERANS’ ADMINISTRATION HospPITAL, 
American Lake, Wash., March 1, 1955. 
Hon. Ourn E. TEacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: This is to acknowledge and reply to your letter of Feb- 
ruary 18, 1955, concerning maintenance of property at this hospital. 

There are no major projects for which we do not have funds in the fiscal year 
1955 and/or not scheduled for fiscal year 1956, which, in my opinion will lead to 
deterioration of the property at a rate in excess of normal. 

Our major maintenance problem at this hospital at this time is repiping and 
rewiring of hospital buildings which have been in use since 1924. e have 
several buildings of this age which need complete repiping and rewiring. The 
ideal way to accomplish such a project is to have sufficient funds to do a complete 
building at one time. . However, we have been unable to attain the ideal and 
must perform this work on a piecemeal basis as funds become available. We 
will get the job done eventually, but naturally, it will take longer. The big 
advantage in accomplishing a complete building is that in so doing we almost 
completely eliminate maintenance work orders on that building in the future. 
As it is, our maintenance men are called to these buildings more frequently than 
should be necessary to repair leaking pipes, poor wiring, etc. You can see, how- 
ever, that a postponement of a project of this nature would not “lead to deteriora- 
tion of the property at a rate in excess of normal.” 

Very truly yours, 
Ricwarp G. Jonrs, Acting Manager. 


VETERANS’ ADMINISTRATION HospITAL, 
Seattle 8, Wash., February 21, 19668. 
Hon. Ouin E. TeEacus, 
Chairman, Committee on Veterans’ Affairs, 


House of Representatives, Washington 25, D. C. 
Dear Mr. Teacue: In response to your letter of February 18, 1955, this hos- 
pital does not have any particular maintenance problems at this time, and our 
present funds are adequate for routine maintenance. 


Very truly yours, 
D. E. Nouan, M. D., Manager. 


VETERANS’ ADMINISTRATION HospPITAL, 
Spokane, Wash., February 23, 1955. 
Hon. Ouin E. TEacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 

Dear Mr. Teacus: In reply to your letter of February 18 concerning mainte- 
nance of Veterans’ Administration hospital property, this is to advise you that we 
are encountering no major maintenance problems at the Spokane Veterans’ 
Administration Hospital. 

As you know, this hospital was built in 1950, and we have since that date en- 
countered only normal maintenance problems which we have been able to take 
care of from our regular allotted funds. 

Very truly yours, 
Norsert C. Travsa, M. D., Manager. 
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VANCOUVER, WaAsH. 
Nots.—See page 249. 


VeTerans’ ADMINISTRATION HospIrTau, 
Walla Walla, Wash., February 28, 1955. 
Hon. Ourn E. Teaave, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacue: Reference is made to your letter of February 18, 1955, 
requesting information relative to maintenance of Veterans’ Administration 
hospital property, particularly as pertains to major maintenance problems ex- 
perienced at this hospital. 

With consideration for the age and obsolescence of the buildings currently 
in use at this hospital, a well-planned and operating maintenance program is of 
vital importance. Although there are no major maintenance problems existing at 
this time, it is obvious that with this aged plant to eo deterioration of property 
does not become very noticeable over a pee of a year when the maintenance 
program is neglected, but over a period of a few years the lack of proper care will 
produce damaging results. Continuance of the overall maintenance program 
therefore is the ever-present problem for our consideration. 

A well-planned maintenance Program, while limited, has been carried out 
reasonably well during the past 2 fiscal years with the funds made available. 

This program has received high priority consideration in our overall plan of 
operation as we are fully aware of the consequences and cost should laxity be 
permitted to prevail. Although budgetary limitations have necessitated revision 
of plans from time to time, it has been possible to do that which we consider most 
necessary in the field of preventive maintenance. The current policy of our 
central office of allocating funds to field stations without benefit of restriction as to 
pu of obligations made at the local level has aided significantly in our accom- 
plishment. This has been a matter of placing first things first. However, in so 
doing we have provided maintenance to = rty at the expense of our hospital 
equipment nll so to speak. Obviously, budgetary limitations extended into 


succeeding fiscal years on a basis comparable to that currently experienced will 


in time become a detriment to the maintenance program. 

Although there are no immediate major maintenance problems, a well-planned 
continuing program for the future is of primary concern. With old buildings, 
certain things have to be replaced, such as service lines, fixtures, floors, elevators, 
and what have you. We find ourselves in the position of delaying normal and 
desirable replacement to the point we dread facing the inevitable unless funds are 
made available to the extent we see the need. Our plans for maintenance during 
fiscal year 1956 have been made; and if requested funds are available, we will be 
able to maintain the property in an acceptable condition. 

With further consideration of the old obsolete buildings currently in use at this 
hospital, four of which are housing patients, it is considered advisable to mention 
at this point the nonprogramed replacement non-bed-betterment project which 
was originally scheduled for this hospital in 1946. This matter was also noted in 
my letter to you of February 25, 1955, on the subject of non-bed-betterment 
projects. To provide for more economical operation and quality and quantity 
of patient care, it is my personal opinion that this project should be scheduled for 
action at the earliest possible date. I mention this only because difficulty in 
intelligently planning maintenance over a long period of time is involved. 

Your personal interest and that of all members of your committee in the affairs 
of our hospital program is sincerely appreciated. — 

Very truly yours, 
L. C. Lixg, Manager. 


WEST VIRGINIA 


VETERANS’ ADMINISTRATION HospPITAL, 
Beckley, W. Va., February 23, 1955. 
Hon. Oun E. Teague, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: This is in reply to your letter dated February 18, 1955, 
requesting information on the subject of maintenance of Veterans’ Administration 
hospital property. 

ou are advised there are no major maintenance problems at this hospital. 
This hospital was new:y constructed and has been in operation since March 1951, 
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and we do not anticipate any major maintenance problems within the fiscal year 
1955 or 1956. 
Very truly yours, 
Paut R. Cope ann, M. D., Manager. 


VETERANS’ ADMINISTRATION HospPITAL, 
Clarksburg, W. Va., February 21, 1956. 
Hon. Ouin E. TEacue, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Teacue: We have your letter of February 18, 1955, concerning major 
maintenance problems at this hospital. Since this station is comparatively new 
(activation December 1950) and well built, there are no major maintenance 
problems. 

The maintenance requirements for this station for the fiscal years 1955-56 
have been very carefully reviewed and are of a routine nature. No major mainte- 
nance problems during those years are anticipated. The maintenance funds 
received for fiscal year 1955 and those budgeted for fiscal year 1956, are sufficient 
to provide for the maintenance program. The planned program is designed to 
hold deterioration of real property and equipment to an absolute minimum. 

Your interest in our well-being is very deeply appreciated. If we can be of 
any further service to you, please do not hesitate to call on us. 

Yours very truly, 
L. M. Houman, M. D., Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Huntington 1, W. Va., March 7, 1956. 


Hon. Outrn E. TEaGue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington, D. C. 


Dear Mr. Teacue: Thank you for your letter of February 18, 1955, requesting 


information relative to the maintenance of property at this Veterans’ Administra- 
tion hospital. 

This is to advise that we have a considerable backlog of deferred maintenance 
at this station which will require several years to complete. However, it is my 
personal opinion that there are no major maintenance projects being delayed in 
fiscal years 1955 and 1956 as a result of insufficient funds. 

Various deferred projects are being scheduled as rapidly as is feasible and as 
funds become available so as to bring the maintenance of the hospital up to top 
Veterans’ Administration standards. 

Sincerely yours, 
H. W. Baxtey, M. D., Manager. 


VETERANS’ ADMINISTRATION CENTER, 
Martinsburg, W. Va., February 23, 1956. 
Hon. Ourn E. Tragus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: In reply to your letter of February 18, 1955, seeking 
information on maintenance of our Veterans’ Administration center, a considerable 
amount of difficulty has been experienced in maintaining roofs and floors, and 
because of the sprawling type of construction this will always be a problem. 

However, we are confident that if our fiscal year 1956 budget estimate is 
approved as tentatively scheduled at present the urgent portion of our immediate 
problem will be covered. It is not contemplated that there will be any appreciable 
increase in our maintenance program over the fiscal year average of 1954, 1955, 
and 1956. 

Very truly yours, 
Waues E. Finnecan, Manager. 
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WISCONSIN 


VETERANS’ ADMINISTRATION HospPIra., 
Madison 5, Wis., February 21, 1956. 
Hon, Ourn E. Teacue, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: Our maintenance problems are not very extensive at the 
— time. The hospital building has been in use for a little over 3 years. 

he funds provided us for the fiscal year 1955 have been adequate to take care 
of all routine maintenance, and we have been able to complete every maintenance 
item that has been initiated, with one exception. 

We set up in our budget and were given funds to carry out routine repainting 
within the hospital. This project has not kept up to schedule solely because we 
have not been able to recruit and hold an adequate number of competent painters. 
We did quite well earlier but, with the spring season coming on, these painters 
have left to take employment with private contractors in the community or to 
work on their own. e are trying to develop a plan now to meet this situation. 

We have no way of knowing at the present time what our allocations will be 
for maintenance in fiscal year 1956. e believe, however, that our overall main- 
tenance is such that we can meet any needs with the funds that are made available 
to us. 

Very truly yours, 
M. C. Tuomas, M. D., Manager. 


VETERANS’ ADMINISTRATION HospITAt, 
Tomah, Wis., February 25, 1956. 
Hon. Ourn E. Teacue, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: Reference is made to your letter dated February 18, 1955, 
requesting information on the subject of maintenance of Veterans’ Administration 
hospital property. Please be advised that we have not experienced any major 
a problems in the operation of this hospital to date because of lack 
of funds. 

j However, we do feel some concern over future developments due to the following 
actors: 

1. The showing of wear by most of our items of major equipment. 

2. The inevitable effects of age on our new buildings and rapid deterioration 

of our old buildings. 

3. Reduction in maintenance personnel strength during the past year. 

4. The increased necessity for absorption of personnel fringe benefits. 

5. The increasing costs of labor and materials. 

We hope the above information meets your needs. If we can be of further 
service, please call upon us. 

Very truly yours, 
B. F. Jacxson, M. D., Manager. 


VETERANS’ ADMINISTRATION HOSPITAL, 
Waukesha, Wis., March 4, 1956. 
Hon. Our E. TEAGUE, 
Chairman, Commitiee on Veterans’ Affairs, 
House Office Building, Washington 25, D. C. 

Dear Mr. Teacue: In the following paragraphs we will outline the mainte- 
nance problems as they apply to this hospital. It will be noted that our problem 
does not concern at this time major projects, but the need for funds to take care 
of recurring maintenance items, which, if not accomplished on a yearly basis 
will result in deterioration of the property and also major expenditures if the 
property is allowed to progressively deteriorate. 

This hospital is a 256-bed tuberculosis hospital and was originally constructed 
as a hotel in the period 1904-6. In 1944 it was converted to its present usage. 
It has been the experience that in submitting annual budgets and programing 
maintenance repair and replacement of equipment to expend between $35,000 
and $45,000 annually from 1945 through 1954 to maintain all items in good 
condition and avoid major repair and replacement. 





372 NONBED BETTERMENTS IN VA HOSPITALS 


The annual budget submitted for the fiscal year 1955 totaled $64,935 for all 
items of maintenance and betterment. Of this amount, $13,500 was disapproved 
for technical reasons, resulting in an approval from a technical and engineering 
standpoint of a $49,900 budget for maintenance work. The reduction in budget 
funds for fiscal year 1955, however, permitted only an allocation of $17,250 for 
this item of expense. 

The maintenance and repair estimate for fiscal year 1956 has been approved 
from an engineering standpoint, and if we were able to effect that program, it 
would amount to an expenditure of $64,560. However, the present indications 
that we will not receive funds for fiscal year 1956 in excess to that received in 
fiscal year 1955 will again require limiting funds for maintenance and repair to 
approximately $17,000 or $18,000. 

The following are some of the items of maintenance which are of relatively 
large amount and included in our estimate for fiscal year 1956, which we cannot 
accomplish under present restrictions of funds: 


(a) Feeding, pruning, replacing lawns, trees, and shrubs on a 12-acre 
reservation 

(6) Exterior painting of hospital building 

(c) Wall Gane and interior painting, main hospital building 

(d) Mainbepance and repair of underground water storage tanks and water 
softeners 

(e) Reroofing of old metal, flat-roof decks, main hospital building 

(f) Replacement of wornout linoleum floor in ward corridors, wards, and 
patients’ rooms - -- -- 

(g) Repair and replace portions of underground water line to main hos- 
pital building 

(h) Replacement of laboratory and clini 
was recommended in the 1953 annual ars 

(t) Replacement of roasting ovens and sinks in kitchen 


These are some of the major projects that we feel are essential to maintain 
this hospital and if not accomplished will lead to a deterioration of the property. 
They are in addition to our regular maintenance items involving the electrical, 
plumbing, carpentry, and masonry recurring expenditures. 

I appreciate very much the opportunity to provide you with this information 
concerning our maintenance program. 

Very truly yours, 


P. L. Erserz, M, D., Manager. 


VETERANS’ ADMINISTRATION CENTER, 
Wood, Wis., February 25, 1955, 
Hon. Orn E, Teacaue, 
Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D.C. 


Dear Mr, Tracue: The information requested in your letter of February 18, 
1955, is substantially covered as regards this center in our replies to your question- 
naire and to your earlier letter. 

Maintenance problems of project magnitude have been described in this pre- 
vious correspondence. One of the major factors affecting our need for rather large 
preventive maintenance expenditures is the fact that all buildings in our 1,661-bed 
domiciliary were constructed prior to 1900. It has been, and continues to be, diffi- 
cult to place these buildings in first-class condition and keep them there within the 
fund limitations of our annual allocations. 

In this connection, it is necessary to refer again to the proposed construction 
here of a replacement hospital of 1,500 beds (H. R 600). Should this be done, the 
present domiciliary buildings would be abandoned and the beds moved into the 
present hospital buildings. A definite decision in Congress on this matter would 
greatly affect our planned maintenance program for the domiciliary buildings. 
In the event these old buildings are to remain in service, it is estimated that an 
additional $100,000 annually should be spent on their maintenance and repair. 

Very truly yours, 
D. C. Frrmin, Manager. 
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WYOMING 


VETERANS’ ADMINISTRATION CENTER, 
Cheyenne, Wyo., March 2, 1955. 
Hon, Ourn E. Teacve, 
Chairman, Committee on Veterans’ Affairs, 
Washington 25, D. C. 

Dear Mr. Tracue: This is in reference to your letter dated February 18, 
1955, in which you request information on the subject of maintenance of Veterans’ 
Administration hospital property. 

We at this station believe this is a timely subject, and one of considerable 
importance. It is a well-known fact that maintenance as applied to a physical 
plant, ean be postpored, but only for a limited time. If postponed too long, 
minor items can become major items in cost, and result in damage to related 
parts of the structure or equipment. 

We believe the subject of maintenance and preservation of the VA hospital 

lants merits the attention of the committee of which you are the chairman. 

his especially applies to stations that have been in use 20 years or more. We 
appreciate your interest along this line and have supplied the information which 
you seek, in an abstract form which is enclosed herewith. 

Should you require additional information on this subject, please advise us 
and we shall be happy to supply it. 

Very truly yours, 
J. H. Apies, Manager. 


Maintenance projects budgeted for action during fiscal year 1955 for which the station 
did not receive sufficient funds for accomplishment, or completion 


‘ * Estimated 
Nature of maintenance work: cost 


Plumbing (inside buildings) involving replacement of fixtures, 
valves, traps, faucets and related items $2, 500 
Carpentry materials for the repair and replacement of window 
screens, doors, door closures, storm windows and related items.. 1, 200 
Floor coverings earougnous nompral buildings involving replacement 
t tile 


of linoleum and asp 
Steam generating units and boiler plant auxiliaries involving re- 
placement of valves, regulating equipment, repairs to stokers, 
vacuum pumps and feed water pumps 1, 200 
Steam distribution system including condensate return lines through- 
out buildings involving replacement of corroded pipes and fittings 
were required 4, 300 
Elevators, 2 passenger and 1 freight. (The amount indicated would 
have been utilized for the purchase of repair and replacement parts 
such as cables, relays, carbons, and copper contacts on contro! 
equipment to maintain elevators in good operating condition).... 1, 000 


1, 200 


The foregoing represents what we consider at present the most important 
items of maintenance requiring attention. 

All items as listed were included in our 1955 budget estimate to the central 
office, Veterans’ Administration, and were approved but apparently sufficient 
funds were not appropriated for accomplishment. The following abstract will 
more clearly explain the situation: 

Our 1955 budget requirements indicated: 


For maintenance and repair of roads, grounds, buildings, and mechanical 
and electrical fixed equipment_-___...........---.-.---.---. 

For replacement of worn-out fixed equipment - -_- 

For minor additions and betterments, most of which might be classed as 
maintenance 13, 240 


31, 380 


The station received for accomplishment of above projected items of main- 
tenance for 1955 fiscal year, approximately, $12,500. 

Obviously, the lack of funds as indicated resulted in considerable curtailment 
and postponement of many projects required in our maintenance program. 
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1956 FISCAL YEAR 


Our maintenance budget as submitted and approved by Veterans’ Administra- 
tion central office for the 1956 fiscal year represents a restatement of our require- 
ments for the 1955 fiscal yea:, plus additional items requiring attention as . 
result of another year of deterioration. The following figures correspond with 
our 1956 fiscal year budget submission: 


For maintenance and repair of roads, grounds, buildings, and mechanical 
and electrical fixed equipment 

For replacement of worn-out fixed equipment 

For minor additions and betterments, most of which might be classed as 
maintenance 


59, 155 


Information has not yet been received as to what amount will be available 
to carry out the 1956 fiscal year maintenance program as reflected by above 
estimates. This is dependent on the will of the Congress. In our opinion, the 
most satisfactory method would be to have available sufficient funds each operat- 
ing year to carry out a progressive plan of maintenance. This would avoid an 
accumulation of projects, and resultant progressive deterioration of the hospital 

lants. 
. We sincerely hope the Congress considers our maintenance requirements in 
a favorable light. 


VETERANS’ ADMINISTRATION HOspPITAL, 
Sheridan, Wyo., February 28, 1956. 
Hon. Orn E. Teacus, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 


Dear Mr. Teacue: This will acknowledge your letter of February 18, 1955, 
regarding our major maintenance problems in the operation of this hospital. 

The United States Army constructed the buildings which make up this hospital 
during the period from 1900-1909. The Veterans’ Administration took over this 
Army installation in 1921, and this hospital was activated in 1922. 

From all indications there was a long period of time wherein only the minimum 
maintenance was performed. During the war years only urgent or emergency 
maintenance was accomplished. Since 1946 the engineering division at this 
hospital has concentrated on bringing the maintenance up to normal standard. 
When this standard is reached, then our preventive maintenance program may 
be carried out 100 percent. 

Our major maintenance problems at this time are: 50 percent of the steam 
distribution system. Half of this steam distribution was replaced in 1950-51. 
Replacement of our plumbing system over a period of time. This includes 
plumbing lines and fittings. er ag ow our electrical service system to carry 
the loads placed upon them safely. his involves the buildings only. The 
outside electrical distribution system has been brought up to standard. 

Since this hospital involves close to 100 major buildings, miles of walks, roads, 
steam, water, gas, and electrical lines, as well as numerous pieces of equipment 
of various types, requires an adequate amount of maintenance funds each year 
to properly maintain this hospital. 

rusting the above furnishes you with your desired information. 


Very truly yours, 
E. 8. Post, M. D., Manager. 





Ill, AGE OF HOSPITALS 





LETTER OF TRANSMITTAL 


VETERANS’ ADMINISTRATION, 
Washington, D. C., February 11, 1956. 
Hon. Ourn E. Teacues, 
Chairman, Committee on Veterans’ Affairs, 
House of Representatives, Washington 25, D. C. 

Dear Mr. Treacue: Reference is made to the verbal request of 
your staff director, Mr. Meadows, for a copy of our statistical data 
sheets which show the number of buildings at all Veterans’ Adminis- 
tration hospitals, their square feet area, and general types of construc- 
tion broken down into age groups. This request was made at the 


meeting held with representatives of the Veterans’ Administration 
January 19, 1955. 

We are pleased to furnish the requested informational sheets which 
have been revised as of February 1, 1955. These sheets are corrected 
from time to time to reflect all changes as to acquisition or disposal 
action or by new construction or demolition. 


Very truly yours, 
J. T. Boong, 
Vice Admiral (M. C.), United States Navy, Retired, 
Chief Medical Director. 
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